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Akciju sabiedriba “RIGAS SILTUMS" dibinata 1996.gada. Akciju sabiedri-
ba ir lielakais centralizétas siltumapgades uznémums Latvija un Baltijas
valstTs, kas nodarbojas ar siltumenerdijas razosanu, parvadi, sadali, reali-
7aciju, siltumenergijas un elektroenergijas vienlaicigu razosanu kogene-
racijas stacijas, ka ar siltumtiklu un éku ieks$éjo inZenierkomunikaciju
sistemu apkalposanu. Papildus AS “RIGAS SILTUMS" daudzivok|u majam
piedava veikt apkures sistémas maksas sadalitaju uzstadisanu, automati-
sku datu nolasisanu no apkures sisttmas maksas sadalitajiem, ka ari no
ddens un elektribas skaititajiem.

AS “RIGAS SILTUMS" 2019./2020 finansu gada jau vienpadsmito reizi pie-
dalijas Korporativas ilgtspéjas un atbildibas institGta rikotaja aptauja, llgtspé-
jas indeksa noteiksana” un pirmo reizi ieguva godalgu Platina kategorija, ta
apliecinot, ka realizé ilgtermina darbibas politiku. Sanemtais apbalvojums ir
augstakais uznémuma ilgtspéjas novertéjums atbilstosi prasibam visos korpo-
rativas socialas atbildibas virzienos. AS “RIGAS SILTUMS” piedalas un ir ieklauts
Finansu ministrijas Padzilindtas sadarbibas programmas Zelta [imenT jeb ta
dévétaja,Baltaja saraksta’, kas apliecina akciju sabiedribas istenoto godigo un
atbildigo uznéméjdarbibas praksi un dod iespéju sanemt programmas dalib-
niekam piemérojamas prieksrocibas un atvieglojumus. AS“RIGAS SILTUMS" ar
69,22 milj. eiro vértibu birzas,Nasdaqg Riga” un investiciju kompanijas AS “Pru-
dentia” veidotaja 2020.gada Latvijas vértigako uznémumu top 101 ierindojas
66.vieta.Korporativas parvaldibas koeficients AS“RIGAS SILTUMS"ir 62, ienemot
17. vietu topa.

AS "RIGAS SILTUMS” aktivi 2020.gada 30.septembri bija 238 milj. eiro
vertiba, tai skaita ilgtermina ieguldijumi — 210 milj. eiro (88%), apgrozamie
[idzek|i 28 milj. eiro (12%). 2019./2020.finansu gada apgrozijums bija 152
milj. eiro, kas, salidzinot ar iepriekséjo gadu, pieauga par 3 milj. eiro jeb 2,1%.
2019./2020.finansu gads tika noslégts ar 15,6 milj. eiro pelnu, kas ir par 14 milj.
eiro lielaka neka gadu ieprieks. Pelnas pieaugums skaidrojams ar to, ka apsti-
prinatais siltumenergijas tarifs paredzéja iepriek$éja perioda zaudéjumu at-
gasanu, kas radas, pieaugot dabasgazes un iepirktas siltumenergijas cenam.

Aizvadita finansu gada beigas AS “RIGAS SILTUMS" bija nodarbinati
687 darbinieki, no tiem 666 — pamatrazosana un 21 — éku iekséjo inze-
nierkomunikaciju sistému apkalposana.

VADIBAS ZINOJUMS

The Joint Stock Company “RIGAS SILTUMS" was founded in 1996. The Joint
Stock Company is the biggest District Heating company in Latvia and in the
Baltic countries which is engaged in the production, transmission, distribu-
tion and sales of heat, the simultaneous production of heat and generation
of power in cogeneration plants, as well as the servicing of the internal engi-
neering systems of buildings. In addition to that, JSC “RIGAS SILTUMS" offers
installation of allocators of the payment for space heating at apartment hous-
es, automated data reading from allocators of the payment for space heating
and also water and electricity meters.

In fiscal year 2019/2020 JSC "RIGAS SILTUMS" participated in the survey
“Determination of the Sustainability Index” organised by the Institute for
Corporate Sustainability and Responsibility for the eleventh time and was
granted a prize in the Platinum category for the first time, thus attesting that
the company is implementing a long-term operational policy. The received
prize is the highest assessment of the company sustainability in compliance
with requirements in all the directions of the corporate social responsibili-
ty. JSC“RIGAS SILTUMS" participates and is included in the Gold Level of the
In-Depth Cooperation program of the Ministry of Finance or the White List,
which attests that the Joint Stock Company is implementing fair and respon-
sible business practice and provides the opportunity of benefiting from the
advantages and reliefs granted to the program participants. In 2020 JSC
"RIGAS SILTUMS" with the value of EUR 69.22 mill. was ranked No. 66 in the
top of 101 most valuable companies in Latvia carried out by stock exchange
,NASDAQ OMX Riga”and investment company,IBS Prudentia” The corporate
governance rating of JSC"RIGAS SILTUMS"is 62 ranking the company 17th.

The value of assets of JSC “RIGAS SILTUMS” amounted to 238 mill. EUR
as on 30 September 2020 and it includes long-term investment of 210 mill.
EUR (88%) and current assets of 28 mill. EUR (12%). The turnover of fiscal year
2019/2020 amounted to 152 mill. EUR and, in comparison to the preceding
year, it has increased by 3 mill. EUR or 2.1%. Fiscal year 2019/ 2020 was con-
cluded with a profit of 15.6 mill. EUR, which is 14 mill. EUR above the profit a
year ago. The increase of the profit can be explained by including recovery of
the loss of the preceding period in the approved heat tariff incurred due to
increase of the prices of natural gas and purchased heat.



Palielinot akciju sabiedribas pakalpojumu klastu, ridziniekiem tiek
piedavats slégt ligumus par éku iek$ejo inzenierkomunikaciju sistému
pakalpojumu, kas ietver siltumapgades, auksta tdens apgades un kana-
lizacijas, ka arT elektroapgades sistemu apkalpes darbus. Veicot Rigas
éku iek3éjo inzenierkomunikaciju sistemu tehnisko apkopi, 2019./2020.
finansu gada esam guvusi 0,54 milj. eiro ienémumus, kas sastada 0,36%
no akciju sabiedribas apgrozijuma.

Akciju sabiedribas ienémumi par siltumenergiju 2019./2020.finansu
gada bija 141 milj. eiro, kas ir 93% no kopéjiem akciju sabiedribas iene-
mumiem. Pardotas siltumenergijas daudzums galvenokart ir atkarigs no
laika apstakliem. Atbilstosi laika apstakliem 2019./2020.apkures sezona
patérétajiem tika nodotas 2,8 milj. MWh siltumenerdijas, kas ir par 7,8%
jeb 237 takst. MWh mazak neka gadu ieprieks. Vidéjais siltumenergijas
tarifs Saja atskaites perioda bija 50,56 EUR/MWh, kas ir par 12,9% augstaks
neka iepriek$éja atskaites perioda, kad tas bija 44,78 EUR/MWh.

Akciju sabiedriba siltumenergiju razoja 45 siltumavotos, kas sastada
32% no kopéja Rigas centralizétas siltumapgades siltumtiklos nodota sil-
tumenergijas apjoma, bet paréjo nepieciesamo siltumenergijas apjomu
uznémums iegadajas no citiem razotajiem. 2019./2020.finansu gada akciju
sabiedriba siltumenergiju iepirka no seSiem neatkarigiem razotajiem. Pama-
tojoties uz ligumiem ar siltumenerdijas razotajiem, AS “RIGAS SILTUMS" veic
iknedélas iepirkumus, ievérojot ekonomiska izdeviguma principu.

2019./2020.finansu gada apkures sezona tika uzsakta ar siltumenergi-
jas tarifu 51,90 EUR/MWHh, kura iepriekséjo periodu zaudéjumu nosegsa-
nai bija ieklauts 1,91 EUR/MWHh. Finansu gada laika, samazinoties pirktas
siltumenergijas izmaksam, un, nemot véra to, ka saskana ar Sabiedrisko
pakalpojumu regulésanas komisijas 20.06.2019. lemumu Nr.118, akciju
sabiedribai ir atlauts operativi veikt siltumenergijas tarifa parrékinu, ja
pieaug vai kritas kurinama vai pirktas siltumenergijas cenas, akciju sabie-
driba siltumenergijas tarifu no 1.aprila samazinaja uz 48,08 EUR/MWh, no
1.jUnija uz 45,69 EUR/MWh, no T.augusta uz 40,46 EUR/MWh un no 1.0k-
tobra uz 39,77 EUR/MWHh.

Mainoties tirgus situacijai un pieaugot pirktas siltumenergijas cenam
2020.gada novembri, sakot no 3.decembra siltumenergijas tarifs tika
palielinats uz 44,10 EUR/MWAh.

Elektroenergiju kogeneracijas procesa uznémums razoja 6 siltum-
avotos, t.sk. 3 siltumavotos elektroenergijas razosana notiek tikai pasa
uznémuma vajadzibam. 2019./2020.finansu gada kogeneracijas procesa
tika sarazotas 54,5 tukst. MWh elektroenergijas, kas ir par 41 tukst. MWh
mazak neka 2018./2019.finansu gada. lenémumi no elektroenergijas

As at the end of the last fiscal year, JSC “RIGAS SILTUMS" employed 687 em-
ployees of whom 666 were employed in basic operations and 21 were employed
in the technical service of internal engineering systems of buildings.

By expanding the range of services provided by the Joint Stock Company, the
residents of Riga are offered to sign contracts on the technical service of the in-
ternal engineering systems of buildings comprising the technical service works
of heat supply, cold water and sewage systems, as well as power supply systems.
Performance of the technical maintenance of internal engineering systems of
buildings generated the revenue of 0.54 mill. EUR for the company in fiscal year
2019/2020 accounting for 0.36% of the revenue of the Joint Stock Company.

The revenue of the Joint Stock Company from heat sales in fiscal year
2019/2020 amounted to 141 mill. EUR, which accounts for 93% of the total
revenue. The amount of the sold heat mainly depends on weather conditions.
In conformity with the weather conditions during heating season 2019/2020
2.8 mill. MWh of heat were delivered to customers which is 7.8% or 237 thous.
MWh below the level of the preceding year. The average rate of heat during
this reporting period was 50.56 EUR/MWh, which is 12.9% above the rate of
the preceding heating season when it amounted to 44.78 EUR/MWh.

The Joint Stock Company was producing heat at 45 heat sources where
the production accounts of 32% of the total amount of heat delivered to the
DH network of Riga, and the company was procuring the rest of the neces-
sary heat amount from other producers. The company was procuring heat
from six independent producers in fiscal year 2019/2020. Based on contracts
with heat producers, JSC"RIGAS SILTUMS" carries out procurement on weekly
basis by following the principle of economic profitability.

The heating season of fiscal year 2019/2020 was started with the heat tar-
iff of 51.90 EUR/MWh, including 1.91 EUR/MWh for covering the loss of the
preceding periods. During the fiscal year, as the costs of the purchased heat
decreased, and considering that, according to decision No. 118 of the Public
Utilities Commission of 20.06.2019, the Joint Stock Company was allowed to do
recalculation of the heat tariff if the prices of fuel or purchased heat increase or
decrease, the Joint Stock Company reduced the heat tariff to 48.08 EUR/MWh
as from the Tst April, to 45.69 EUR/MWh as from the 1st June, to 40.46 EUR/
MWh as from the 1st August and to 39.77 EUR/MWh as from the 1st October.

Asthe situation changed and the price of the purchased heatincreased in Novem-
ber 2020, the heat tariff was increased to 44.10 EUR/MWh as from the 3rd December.

The company generated electricity at 6 heat sources in the cogeneration pro-
cess, including that electricity is only generated for own consumption at 3 heat
sources. During fiscal year 2019/2020 54.5 thous. MWh of electricity were gener-
ated in the cogeneration process which is 41 thous. MWh below the level of fiscal
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realizacijas bija 9,7 milj. eiro, kas sastada 6,4% no kopéjiem akciju sabie-
dribas ienémumiem.

Lai mazinatu atkaribu no importétajiem energoresursiem, samazinatu
siltumenergijas tarifu un veicinatu uznémuma konkurétspéju, 2014.gada
decembri AS “RIGAS SILTUMS” un SIA ,Energijas Risindjumi” nodibina-
ja kopuznémumu SIA ,Rigas BioEnergija’, kur katrai no pusém piederéja
50% no pamatkapitala dalam. Nemot véra akcionaru parstavju nostaju,
ka AS “RIGAS SILTUMS” bitu lietderigi 3o projektu realizét tikai ar sa-
viem spékiem, sanemot piedavajumu izmantot pirmpirkuma tiesibas un
iegadaties atlikusas pamatkapitala dalas, AS “RIGAS SILTUMS” 3o iespéju
izmantoja tikai tad, kad katlumaja bija nodota ekspluatacija un uzsakta
siltumenergijas razosana, ta klustot par vienigo SIA “Rigas BioEnergija”ka-
pitala dalu Tpasnieci. Uz 2019./2020.finansu gada parskata sastadisanas
dienu SIA,Rigas BioEnergija“ registrétais un pilniba apmaksatais pamatka-
pitals bija 12,998 milj. eiro, kas sastav no 129 980 parastajam dalam, kuru
nominalvértiba ir 100 eiro. SIA,Rigas BioEnergija”aktivi 2020.gada 30. sep-
tembri bija 20,5 mil]. eiro vértiba, tai skaita ilgtermina ieguldijumi — 17,8
milj. eiro (86,7%), apgrozamie lidzekli 2,7 milj. eiro (13,3%). 2019./2020.
finansu gada apgrozijums bija 7,2 milj. eiro. 2019./2020.finansu gadu SIA
,Rigas BioEnergija” noslédza ar 0,44 milj. eiro pelnu.

Akciju sabiedribas komercdarbiba ir pak|auta finansu riskiem — kredit-
riskam, likviditates riskam un procentu likmju svarstibam. Kreditriskam
paklautos finansu aktivus galvenokart veido pircéju paradi. Sabiedriba ir
paklauta ievérojamai kreditriska koncentracijas pakapei, jo batiska neto
apgrozijuma dala attiecas uz vienu klientu, kas veido [1dz pat 44% no
realizacijas apjoma. Akciju sabiedribas vadiba mazinajusi potencialo fi-
nansu risku negativo ietekmi uz sabiedribas finansialo stavokli, realizé-
jot kontroles un analizes pasakumu kopumu. Akciju sabiedriba ievéro
piesardzigu likviditates riska vadibu, nodrosinot atbilstosu un pietieka-
mu kreditresursu pieejamibu, izmantojot banku pieskirtas kreditlinijas
saistlbu nokartosanai noteiktajos terminos un kompenséjot naudas
plismas svarstibas. AS “RIGAS SILTUMS" regulari veic finanséjuma piesaisti
investiciju projektiem. Aiznémumi, kuriem ir noteikta mainiga procen-
tu likme, rada risku, ka finansu izmaksas nozimigi pieaug situacijas, kad
procentu likme palielinas. Riska mazinasanai un finansialas stabilitates
nodrosinasanai, aiznemoties finansu lidzek|us, tiek izmantota gan fikséta,
gan mainiga procentu likme. Pec gazes tirgus atvérsanas akciju sabiedri-
ba tiek pak|auta dabasgazes cenas izmainu riskam, kas sekmigi tiek kon-
troléts un vadits - gan slédzot Tstermina dabasgazes piegades ligumus,
gan pasiem iegadajoties un uzglabajot dabasgazes rezerves Incukalna
dabasgazes kratuvé.

AS "RIGAS SILTUMS" uzdevums ir nodrosinat Rigu ar dro3u, kvalitativu,
videi draudzigu un ilgtspéjigu centralizétu siltumapgadi. 2019./2020.fi-
nandu gada AS "RIGAS SILTUMS" turpinaja siltumapgades drosibas limena
paaugstinasanas pasakumus: siltumcentralé “Imanta” tika veikta tiklu
udens suknu un ddenssildamo katlu vadibas sistémas modernizacija, sil-
tumcentralé “Zasulauks” tika modernizéta Gdens kimiskas sagatavosanas
sistéma, siltumcentralé “Ziepniekkalns” tika veikta pelnu izvadisanas
sistémas rekonstrukcija, katlu maja Gobas 33A tika modernizéta Gdens-
sildamo katlu vadibas sistéma un veikta katlu deglu modernizacija.

AS "RIGAS SILTUMS" finansu mérkis ir siltumenergijas razosanas pasiz-
maksas samazinasana, racionali izmantojot visa veida resursus. Istenojot
nosprausto mérki, atskaites perioda papildus jau darbojosam kogeneraci-
jas stacijam ir uzstaditas pasSpatérina dabasgazes kogeneracijas iekartas
katlu maja Viestura prospekta 208, kuras darbiba ir paredzéta siltumavota
elektroenergijas paSpatérina segsanai.

Nemot véra vides aizsardzibas nozimi pasaulé un lai sekmétu Latvijas
nacionalas energétikas un klimata politikas mérku sasniegsanu, akciju sa-
biedriba turpina investét videi draudzigos projektos. 2019./2020.finansu
gada katlu maja Gobas 33A tika uzstadits kondensacijas ekonomaizeris
katlam Nr.3, ka rezultata, nepatéréjot papildus kurinamo, tiek sarazota pa-
pildus siltumenergija.

Atbalstot Eiropas zala kursa virzienu, piesaistot Eiropas Savienibas lidz-
finans&jumu, turpinajas divu projektu realizacija biokurinama izmantosa-
nai: katlu majas izbave ar jaudu lidz 50 MW SC,Imanta”un biokurinamo
udenssildkatlu ar jaudu 2X4 MW uzstadisana siltumcentralé “Daugavgri-
va". Abus projektus planots pabeigt 2021.gada.

llgstosi un mérktiecigi modernizéjot siltumenergijas parvades sistému,

year 2018/2019. The revenue from the sales of electricity amounted to 9.7 mill.
EUR which accounts for 6.4% of the total revenue of the Joint Stock Company.

In order to minimise the dependence on imported energy resources, to
reduce the heat tariff and to improve the company competitiveness, in De-
cember 2014 JSC “RIGAS SILTUMS" and “Enerdijas Risindjumi” Ltd. established
a joint venture “Rigas BioEnergija” Ltd. where each of the parties held 50% of
the shares. Taking into account the opinion of the shareholders that if would
be better for JSC"RIGAS SILTUMS"to implement this project on its own, upon
receiving the offer to use the pre-emptive right and to buy all the remaining
shares of stock, JSC “RIGAS SILTUMS” used this opportunity only when the
boiler house was commissioned and heat production had been started, thus
becoming the only holder of the shares of stock of “Rigas BioEnergija” Ltd. As
on the day of preparing the report of fiscal year 2019/2020, the registered
and paid capital of ,Rigas BioEnergija” Ltd. amounted to 12.998 mill. EUR and
consisted of 129,980 ordinary shares of the nominal share value of 100 EUR.
The value of assets of ,Rigas BioEnergija” Ltd. amounted to 20.5 mill. EUR as
on 30 September 2020 and it includes long-term investment of 17.8 mill. EUR
(86.7%) and current assets of 2.7 mill. EUR (13.3%). The revenues of fiscal year
2019/2020 was 7.2 mill. EUR. ,Rigas BioEnergija” Ltd. concluded fiscal year
201972020 with the profit of 0.44 mill. EUR.

Commercial operations of the company are subject to financial risks
- credit risk, liquidity risk and fluctuations of interest rates. Financial assets
subject to the credit risk mainly consist of the debts of buyers. The company
is exposed to a considerable degree of concentration of the credit risk as a
considerable part of the net turnover refers to a single customer accounting
for up to 44% of the sales volume. The Joint Stock Company management
has minimised the negative impact of potential financial risks upon the finan-
cial position of the company by means of implementing a set of control and
analysis measures. The Joint Stock Company is following the model of cau-
tious liquidity risk management, ensuring suitable and sufficient availability
of credit resources, using credit facilities granted by banks for the purpose of
fulfilling its liabilities within the set terms and for compensating fluctuations
of the cash flow. JSC “RIGAS SILTUMS" regularly attracts financing for invest-
ment projects. Borrowings with a variable interest rate create a risk of consid-
erable increase of financial costs in cases when interest rates increase. For the
purpose of minimising the risk and ensuring financial stability both fixed and
variable interest rates are currently used for borrowing financial resources.
Following opening of the gas market, the Joint Stock Company is subjected
to the risk of change of the natural gas price, which is successfully controlled
and managed by both signing short-term natural gas supply contracts and
purchasing and storing natural gas reserves at Incukalns natural gas storage.

It is the task of JSC “RIGAS SILTUMS" to provide secure, high quality, en-
vironmentally friendly and sustainable district heating for Riga city. During
fiscal year 2019/2020 JSC "RIGAS SILTUMS" continued implementing mea-
sures for improving the security of heat supply: at the heat plant “Imanta”the
network water pumps and the control system of water heating boilers was
upgraded, at the heat plant “Zasulauks”the water chemical treatment system
was upgraded, at the heat plant “Ziepniekkalns” the ash disposal system was
reconstructed and at the boiler house Gobas 33A the control system of water
heating boilers and boiler burners were upgraded.

The financial goal of JSC “RIGAS SILTUMS" is reduction of the heat pro-
duction cost by efficient use of all types of resources. By implementing the
set goal, in addition to the existing operating cogeneration plants, auxiliary
natural gas fired cogeneration unit was installed at the boiler house at Vies-
tura prospekts 20B during the report year which is designed to provide for
satisfying the auxiliary power consumption of the heat source.

Taking into account the global importance of environmental protection and
in order to contribute to achieving the goals of the Latvian national energy and
climate policy, the Joint Stock Company continues investing in environmentally
friendly projects. In fiscal year 2019/2020 a condensation economizer of water
heating boiler No.3 was installed at the boiler house Gobas 33A, resulting in
production of additional heat without consuming additional fuel.

By supporting the European green direction with the attraction of the
European Union co-financing, implementation of two projects for the use of
biofuel was continued, in particular, construction of a boiler house with the
capacity up to 50 MW at the heat plant Imanta” and installation of biofuel
fired water heating boilers with the capacity of 2X4 MW at the heat plant
“Daugavgriva”. Both projects are scheduled to be completed in 2021.



akciju sabiedriba ir devusi ieguldijumu tiras vides saglabasana, drosiba, ka
art sasniegusi augstaku ekonomisko efektivitati, tadéjadi iequvéji ir gan
sabiedriba kopuma, gan masu klienti. Viens no galvenajiem centralizétas
siltumapgades elementiem ir siltumtikli. Tiesi no siltumtiklu un to ele-
mentu tehniska stavokla ir atkariga centralizétas siltumapgades droSiba
un siltumpiegades nepartrauktiba, ka ari parvades siltumenergijas zudu-
mu Tpatsvars.

2019./2020.finansu gada parbavéti siltumtiklu posmi, kuriem bija
raksturigs liels noplGzu skaits, kas radija siltumapgades partraukumus.
Kopuma parbavéti un no jauna izbavéti 15,91 km siltumtiklu, taja skaita
13,92 km, pielietojot rapnieciski izolétus caurulvadus, kas izbUvéti bez-
kanala tehnologija. Istenojot akciju sabiedribas nospraustos mérkus jauno
klientu piesaistei, tika izbavéti siltumtikli 3,4 km garuma.

AS "RIGAS SILTUMS” siltumenergijas lietotaju skaits ar katru gadu
palielinas. 2019./2020.finansu gada siltumenergijas lietosanu uzsaka 61
jauns objekts ar kopéjo planoto siltuma slodzi 29,7 MW. Pieaugot intere-
sei par jaunbavéjamo objektu pieslégsanu Rigas centralizétajai siltum-
apgades sistemai, 2019./2020.finansu gada akciju sabiedriba turpinaja
klientu piesaisti arpus Rigas robezam, izbavéjot siltumtiklus un pieslédzot
vél vienu klientu Stopinu novada.

Akciju sabiedriba nepartraukti strada, lai paaugstinatu pakalpojumu
kvalitati un celtu klientu apmierinatibas limeni, saglabajot konkurétspé-
jigus siltumenergijas tarifus. Viens no pakalpojuma kvalitates raditajiem
ir siltumenergijas piegades nepartrauktiba. Lai remontdarbu laika klien-
tiem tiktu nodrosinata siltumenergijas piegade, $aja finansu gada, veicot
siltumtiklu rekonstrukciju, tika izbaveéti pagaidu siltumtikli. 2019./2020.fi-
nansu gada remontdarbu laika siltumenergijas piegade netika partraukta
508 ekas, nodrosinot ar karsto tdeni apméram 32 tikst. dzivok|u. Tadéjadi
tika uzlabota masu piedavata pakalpojuma kvalitate, klientu apmierinati-
ba un tika palielinats pardotas siltumenergijas apjoms par 5,6 takst. MWh.

2019./2020.finansu gada laika akciju sabiedribas ikdienas darba
ievérojamas izmainas ienesa globala krize saistiba ar virusa Covid-19 iz-
platibu. 2020.gada marta, kad Latvija tika ieviests arkartas stavoklis, ak-
ciju sabiedriba operativi tika nodrosinatas attalinata darba iespéjas biroja
darbiniekiem un raditi drosi darba apstak|i tiem, kuriem jastrada uz vietas
razosana, siltumtiklos un japarrauga visa siltumapgades vadiba un dro3i-
ba. Akciju sabiedriba tika izstradats pasakumu kopums, lai nodrosinatu
siltumenergijas piegades nepartrauktibu un taja pasa laika izvairitos no
infekcijas izplatisanas uznémuma. Pakalpojumi tika sniegti, ievérojot visas
valsti noteiktas prasibas infekcijas ierobezosanai, t.sk. attalinati, izmanto-
jot elektroniskos sazinas lidzek|us. Darbinieki tika apmaciti, ka ievérot stin-
grus piesardzibas standartus, ieskaitot socialo distancéSanos. Razosana
jesaistito darbinieku aizvietoSanai tika apmaciti papildus darbinieki.
Covid-19 infekcijas uzliesmojums [1dz $im nav ietekméjis akciju sabiedri-
bas komercdarbibu. Esam izvértéjusi infekcijas uzliesmojuma iespéjamo
jetekmi uz akciju sabiedribu un, nemot véra pasreizéjos darbibas raditajus
un veiktos pasakumus, nav paredzams, ka Covid-19 uzliesmojumam bas
turpmaka tieSa un batiska negativa ietekme uz akciju sabiedribu, tas dar-
bibu, finansu stavokli un darbibas rezultatiem.

Péc parskata gada beigam valdiba atkartoti pasludinaja arkartas
stavokli Covid-19 ierobezosanai un akciju sabiedriba turpindja ievérot
jepriekSminéto pasakumu kopumu, lai nodrosinatu siltumenergijas
piegades nepartrauktibu un izvairitos no infekcijas izplatisanas uznémuma.

Péc parskata gada beigam tika noslégts kreditlinijas ligums ar
“Swedbank”AS ar maksimalo kreditlinijas apjomu 10 milj. eiro un darbibas
terminu — seSi ménesi.

Laika perioda kops parskata gada pédéjas dienas nav bijusi citi bltiski
notikumi, kas batiski ietekmétu akciju sabiedribas finansu parskatu par
2019./2020.finansu gadu.

AS "RIGAS SILTUMS" finan3u parskats par gadu, kas noslédzas 2020.
gada 30.septembri, ir sagatavots saskana ar spéka eso$o normativo aktu
prasibam un sniedz patiesu un skaidru priek$statu par AS “RIGAS SILTUMS”
finansu rezultatiem un naudas plasmu.

AS "RIGAS SILTUMS" saimnieciska darbiba balstas uz efektivas saim-
niekosanas pamatprincipiem, tadé| ari turpmak uznémums plano realizét
savu investiciju politiku Rigas centralizétas siltumapgades attistiba un
efektivitates paaugstinasana, nodrosinot ilgtspéjigu un stabilu siltum-
energijas piegadi saviem klientiem.

By implementing long-term and targeted modernisation of the heat trans-
mission system, the Joint Stock Company has contributed to the preservation of
clean environment and security and has also achieved higher economic efficien-
cy, thus both the public and our customers have gained benefit. District heating
network is a major element of district heating. Security of district heating and the
continuous heat supply, as well as the proportion of transmission heat losses di-
rectly depend upon the technical condition of DH networks and their elements.

During fiscal year 2019/2020 sections of district heating networks, which
were marked by a high number of leakages causing interruptions in heat sup-
ply, were reconstructed. Totally 15.91 km of district heating networks were
either reconstructed or constructed anew, including 13.92 km by applying
pre-insulated pipelines and the non-channel construction technology. By im-
plementing the goals set by the Joint Stock Company, 3.4 km of DH networks
were constructed for attraction of new customers.

The number of heat consumers of JSC“RIGAS SILTUMS" has been increas-
ing every year. During fiscal year 2019/2020 the consumption of heat was
commenced at 61 new sites with the total envisaged heat load of 29.7 MW.
As the interest about the connection of newly constructed sites to the DH
system of Riga increases, in fiscal year 2019/2020 the Joint Stock Company
continued attracting customers outside the borders of Riga city by construct-
ing heat networks and connecting another customer in Stopini district.

The Joint Stock Company continuously works forimproving the quality of its
services and the customer satisfaction by maintaining competitive heat rates.
Continuity of heat supply is one of the service quality indicators. In order to
provide heat supply to customers during repairs, temporary DH networks were
constructed during this fiscal year in cases of reconstruction of DH networks.
During fiscal year 2019/2020 heat supply was not interrupted at 508 houses
during repairs and hot water was supplied to approximately 32 thous. apart-
ments. In this way the quality of the service offered by us and the customer
satisfaction was improved and the heat sales increased by 5.6 thous. MWh.

In fiscal year 2019/2020 the daily operations of the Joint Stock Company
were considerably affected by the global crisis related to the spread of Covid-19.
In March 2020, when the emergency situation was introduced in Latvia, the
Joint Stock Company upon a short notice provided the opportunity of remote
working to office employees and created safe working environment for those
who have to work on site in production, at heat networks and have to monitor
the control and security of the whole heat supply. The Joint Stock Company
developed a set of measures for ensuring continuity of heat supply and pre-
venting the spread of the infection in the company at the same time. Services
were provided by complying with all the requirements for restricting the infec-
tion defined in the country, including by providing remote services by using
electronic communications. Employees were trained to follow strict standards
of security, including social distancing. Additional employees were trained
for replacing employees involved in production operations. The outbreak of
Covid-19 infection has not affected the business operations of the Joint Stock
Company until now. We have assessed the possible impact of the infection out-
break upon the Joint Stock Company and, considering the current operational
indices and implemented measures, we do not expect Covid-19 outbreak to
have further direct and substantial negative impact on the Joint Stock Compa-
ny, its operations, financial position and operational results.

Following the end of the report year, the government declared the emer-
gency situation for restricting Covid-19 again and the Joint Stock Company
continued following the above referred measures in order to secure continu-
ity of heat supply and to prevent spreading of the infection in the company.

Following the end of the reporting year a credit facility agreement was
signed with JSC“Swedbank” providing for the maximum amount of the credit
facility of 10 mill. EUR and the maturity term of six months.

During the period since the last day of the report year there have not been
any other important events which would substantially affect the financial
statement of the Joint Stock Company for fiscal year 2019/2020.

The financial statement of the Joint Stock Company for the year conclud-
ed on 30 September 2020 has been prepared in conformity with the require-
ments of the valid laws and regulations and provides a true and clear pre-
sentation of the financial performance and cash flow of JSC“RIGAS SILTUMS”.

The economic operations of JSC“RIGAS SILTUMS" are based on the core princi-
ples of efficient management, thus the company plans implementation of its invest-
ment policy for the development and improvement of efficiency of the district heat-
ing system of Riga, by ensuring sustainable and stable heat supply to its customers.



Akciju sabiedriba “RIGAS SILTUMS” registréta Latvijas Republikas
Uznémumu registra 14.03.1996. un parregistréta Komercregistra
08.05.2004.

AKCIJU KAPITALA SADALIJUMS 30.09.2020.

VISPAREJA INFORMACLJA
GENERAL INFORMATION

The Joint Stock Company "RIGAS SILTUMS” was registered in the Enter-
prise Register of the Republic of Latvia on March 14, 1996 and re-registered in
the Commercial Register on May 8, 2004.

THE DISTRIBUTION OF SHARES ON 30.09.2020.

Akciju sabiedriba ir lielakais siltumenergijas piegadatajs Riga. Sas-
kana ar statdtiem un licencém sabiedribai ir atlauta komercdarbiba
tvaika un karsta Udens piegadé; elektroenergijas razosana, parvade,
sadalé un realizacija, ka arl komercdarbiba, kas saistita ar blvniecibu,
projektésanu, remontdarbiem, tehniskam parbaudém un kvalifikacijas
celdanu saistitiem uzdevumiem. Atlauta ir art sava nekustama Tpasu-
ma pardosana, izirésana, izmantosana un paréjie citur neklasificétie
komercpakalpojumi.

AS"RIGAS SILTUMS" parvaldes kartibu nosaka tas statati, dibinasanas
ligums, ka ari likumi par attiecigo uznéméjdarbibas formu. AS “RIGAS
SILTUMS” uznémejdarbibas organizacija atbilst vertikali integrétai par-
valdes struktdrai.

Akciju sabiedribas parvaldes institlcijas ir akcionaru sapulce, pa-
dome un valde. Akcionaru sapulce ir augstaka akciju sabiedribas parval-
des institlcija, kura akcionari isteno savas tiesibas sabiedribas parvaldeé.

AKCLJU SKAITS /
ITEM
NUMBER OF SHARES
Rigas paivaldis (Hotderof the shares - Riga ity Counci
(Kapitala dalu turétajs — Rigas dome, reg. Nr. Rea. No. 90000064250 Rgtslau>|l(ums 1 F%i R 328 144 49,00
90000064250, Ratslaukums 1, Riga, LV-1050) 9. Mo. ’ /Niga,
LV-1050)
Latvijas Valsts (S'IE:;eNTiL:-s::wgf Economics, Reg. No
(Ar Ministru kabineta 12.03.2008. rikojumu par y of Economics, neg. 1o,
T p o R 90000086008, Brivibas iela 55, Riga, LV-1519,
valstij piedero3o kapitala dalu turétaju iecelta | . 328110 48,995
. R . is appointed as the holder of the shares of
Ekonomikas ministrija, reg.Nr.90000086008,
Brivibas iela 55, Riga, LV-1519) stock owned by the state based on
' ! Cabinet Ordinance of 12.03.2008)
SIA “Energijas risinajumi.RIX"” “Energijas risinajumi.RIX” Ltd.
(Vienotais reg.Nr.40003718848, Vietalvas iela 5, | (Unified Reg. No. 40003718848, Vietalvas iela 5, 13395 2,00
Riga, LV-1009) Riga, LV-1009)
Akciju sabiedriba “Latvenergo” “Latvenergo” Join Stock Company
(Vienotais re§.Nr.40003032949, (Unified Reg. No. 40003032949, 34 0,005
Pulkveza Brieza iela 12, Riga, LV-1230) Pulkveza Brieza iela 12, Riga, LV-1230)
KOPA / TOTAL 669 683 100

The Joint Stock Company is the biggest heat supplier in Riga. In compli-
ance with the Articles and licences, the company is allowed to engage in
business operations of steam and hot water supply; power generation, trans-
mission, distribution and sale; as well as in business operations related to con-
struction, design, repair works, tasks related with technical inspections and
improvement of qualification. Sale, lease, use of own real estate and other
business services not classified elsewhere are also allowed.

The procedure of management of JSC “RIGAS SILTUMS" is defined by its
Articles, the Foundation Agreement and also laws governing the relevant
form of business activities. The organisation of business activities of JSC “RI-
GAS SILTUMS” complies with a vertically integrated management structure.

The management institutions of the Joint Stock Company are the Gener-
al Meeting of Shareholders, the Council and the Board. The General Meeting of
Shareholders is the supreme management institution of the Joint Stock Company
where shareholders use their rights regarding the management of the company.




PADOMES UN VALDES SASTAVS
COMPOSITION OF THE COUNCIL AND THE MANAGEMENT BOARD

- PADOME | COUNCIL N
VIACESLAVS KASPARS JANIS JURIS DZINTARS
STEPANENKO LORE LOCMELIS RADZEVICS KAULINS
. ; \ . A
JANIS RAIVIS MADARS
LIEPINS KRONBERGS LAURS
\- i J

No finansu gada sakuma | As from the beginning of the fiscal year

VJACESLAVS STEPANENKO Padomes priekssédétajs | Council Chairman
KASPARS LORE Padomes priekssedétaja vietnieks | Deputy Council Chairman
JANIS LOCMELIS Padomes loceklis | Council Member
JURIS RADZEVICS Padomes loceklis | Council Member
DZINTARS KAULINS Padomes loceklis | Council Member

No 02.01.2020. | As from 02.01.2020. No 30.04.2020. | As from 30.04.2020.
VJACESLAVS STEPANENKO Padomes priekisedétajs | Council Chairman KASPARS LORE Padomes priekssédétajs | Council Chairman
KASPARS LORE Padomes priekssedétaja vietnieks | JANIS LIEPINS Padomes priekésedétaja vietnieks |
Deputy Council Chairman Deputy Council Chairman
JANIS LOCMELIS Padomes loceklis | Council Member RAIVIS KRONBERGS Padomes loceklis | Council Member
DZINTARS KAULINS Padomes loceklis | Council Member DZINTARS KAULINS Padomes loceklis | Council Member

MADARS LAURS Padomes loceklis | Council Member

No 04.12.2020. | As from 04.12.2020.
KASPARS LORE Padomes priek$sédétajs | Council Chairman
MATISS PAEGLE Padomes priekésédétaja vietnieks | Deputy Council Chairman
RAIVIS KRONBERGS Padomes loceklis | Council Member
JEVGENUIJS BELEZJAKS Padomes loceklis | Council Member
ZAIGA LIEPINA Padomes locekle | Council Member

VALDE BOARD

NORMUNDS UGlIS BIRUTE RAIVIS JEVGENUS
\_ TALCIS 0sIs KRUZE ELLINS KOROLS )
No finansu gada sakuma | As from the beginning of the fiscal year No 11.11.2020. | As from 11.11.2020.
NORMUNDS TALCIS Valdes priekésedetajs | Board Chairman NORMUNDS TALCIS Valdes priekssedétajs | Board Chairman
UGIS OSIS Valdes loceklis | Board Member UGIS OSIS Valdes loceklis | Board Member
BIRUTE KRUZE Valdes locekle | Board Member BIRUTE KRUZE Valdes locekle | Board Mermber
RAIVIS ELLINS Valdes loceklis | Board Member RAIVIS ELLINS Valdes loceklis | Board Member

JEVGENIJS KOROLS Valdes loceklis | Board Member
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AKCLJU SABIEDRIBAS “RIGAS SILTUMS” STRUKTURA
STRUCTURE OF THE JOINT STOCK COMPANY “RIGAS SILTUMS”
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SILTUMENERGIJAS PIEPRASIJUMS

Akciju sabiedribas komercdarbibas rezultati, kas saistiti ar siltumenergijas
razosanu un realizaciju, liela méra ir atkarigi no klimatiskajiem apstakliem. Ap-
kures sezonas statistiski aprékinata vidéja normativa ara gaisa temperatQra
saskana ar 17.09.2019. apstiprinatajiem MK noteikumiem,Noteikumi par Lat-
vijas bavnormativu LBN 003-19 “Blvklimatologija™ ir 1,1°C, apkures sezonas
garums Riga 192 dienas.

2019./2020.finansu gada apkures sezonas vidéja diennakts dra gaisa tem-
peratdra bija 5,4°C un sezona ilga 225 dienas. Aizvadita apkures sezona tika
uzsakta 26.septembri un beidzas 7.maija, un ta bija pati garaka AS "RIGAS SIL-
TUMS" vésture.

APKURES SEZONU ILGUMS, ARA GAISA VIDEJA TEMPERA-
TURA UN PATERETAJIEM NODOTA SILTUMENERGIJA PA
FINANSU GADIEM

AKCIJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI
RESULTS OF THE BUSINESS OPERATIONS
OF THE JOINT STOCK COMPANY

HEAT DEMAND

The results of the business operations of the Joint Stock Company related to
heat production and sale depend on the climate conditions to a large extent.
The average statistic assessed ambient temperature of a heating season accor-
ding to Cabinet Regulation (approved on 17.09.2019) “Regulations on the the
Latvian Building Standard LBN 003-19 “Building climatology” equals 1.1°C and
the duration of a heating season is planned to be 192 days.

In fiscal year 2019/2020 the mean ambient air temperature of a day was 5.4°C
and the season duration was 225 days. The last heating season was started on
the 26th September and ended on the 7th May, and this was the longest heating
season during the history of operation of JSC"RIGAS SILTUMS"

THE DURATION OF HEATING SEASONS, AVERAGE AMBIENT
TEMPERATURE AND HEAT DELIVERED TO CONSUMERS PER
FISCAL YEARS

PATERETAJIEM l\!ODOTI'\ APKURES SEZONAS V_IDEJA ARA APKURES SEZONAS
FINANSU GADS / SILTUMENERGIJA, TUKST. MWh / GAISA TEMPERATURA, °C/ ILGUMS, DIENAS /
FISCAL YEAR HEAT DELIVERED TO MEAN AMBIENT TEMPERATURE DURATION OF THE HEATING
CUSTOMERS, THOUS. MWh OF THE HEATING SEASON °C SEASON, DAYS

2015./2016. 2863 2.7 206
2016./2017. 3152 2.2 218
2017./2018. 3107 2.0 204
2018./2019. 3040 29 202
2019./2020. 2803 54 225

Neskatoties uz to, ka 2019./2020.finansu gada apkures sezona bija ievéro-
jami garaka neka tika planots, videjai ara gaisa temperatQrai visa apkures se-
zona turoties virs normas, patérétajiem tika nodotas 2,8 milj. MWh lietderigas
siltumenergijas, kas ir par 8,3% jeb 253 tukst. MWh mazak neka tika planots.
Salidzinot ar 2018./2019.finansu gadu, siltumenergijas patéring samazinajas
par 7,8% jeb 237 tukst. MWh.

2019./2020.finansu gada siltumenergijas zudumi bija 374 takst. MWh,
kas ir par 7% mazak neka iepriekséja finansu gada. Zudumu ipatsvars bija
11,77%, kas ir par 0,12 procentpunktiem vairdk neka 2018./2019.finansu gada
(11,65%).

LIETDERIGI NODOTAS SILTUMENERGIJAS SALIDZINAJUMS
PA FINANSU GADIEM

takst. MWh / thous. MWh
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3000 2863
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2400

2200

2000

Irrespective of the fact that the heating season of fiscal year 2019/2020
was considerably longer than planned, the mean temperature during the
whole heating season was above the standard, the heat delivered to custom-
ers amounted to 2.8 mill. MWh, which is 8.3% or 253 thous. MWh below the
plan. In comparison to fiscal year 2018/2019, heat consumption decreased by
7.8% or 237 thous. MWh.

The heat loss in fiscal year 2019/2020 was 374 thous. MWh, which is
7% below the result of the preceding fiscal year. The proportion of the loss
was 11.77%, which is 0.12 percentage points above the level of fiscal year
2018/2019 (11.65%).

COMPARISON OF EFFECTIVELY DELIVERED
HEAT PER FISCAL YEARS

3107
3040

2803

2015./2016. 2016./2017.

2017./2018. 2018./2019. 2019./2020.



1996./1997 finandu gada, uzsakot AS “RIGAS SILTUMS” darbibu, siltum- In fiscal year 1996/1997 when JSC “RIGAS SILTUMS” started its operation
energijas zudumi veidoja vienu piektdalu no tikla nodotas siltumenergijas.  the heat losses amounted to one fifth of the heat transmitted to the DH net-
Salidzinot ar $a briza situaciju, siltumenergijas zudumi samazinajusies par — work. In comparison to the present situation, the heat losses have decreased

752 tkst. MWh jeb 3 reizes. by 752 thous. MWh or 3 times.
SILTUMENERGIJAS ZUDUMI UN ZUDUMU IPATSVARS HEAT LOSS AND PROPORTION OF HEAT LOSS OF THE HEAT
SILTUMTIKLA NODOTAI SILTUMENERGLAI TRANSFERRED TO THE DH NETWORK

takst. MWh / thous. MWh %

1200 — — 25
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410 425 423 201 — 10
400 — 374
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200 —
0— 0
[ [ [ [ [
1996./1997. 2015./2016. 2016./2017. 2017./2018. 2018./2019. 2019./2020.
mm Zudumu apjoms / Amount of loss == Zudumu Ipatsvars / Proportion of loss

SILTUMENERGIJAS RAZOSANA HEAT PRODUCTION

2019./2020.finandu gada siltumenergija tika razota 5 siltumcentralés un In fiscal year 2019/2020 heat was produced in 5 heat plants and 40 au-
40 automatizétas gazes kurinama katlu majas. AS “RIGAS SILTUMS” savos  tomated gas fired boiler houses. JSC “RIGAS SILTUMS” produced 32% of the
siltumavotos sarazoja 32% no kopéjas tikla nodotas siltumenergijas apjoma,  total amount of heat transmitted to the DH network in its own heat sources

bet 68% iepirka. and purchased 68%.
PASU RAZOTA SILTUMENERGIJA SILTUMCENTRALES OWN PRODUCED HEAT IN HEAT PLANTS AND BOILER
UN KATLU MAJAS HOUSES

8%

43%
10%

SC/HP“Imanta”

SC/ HP"Ziepniekkalns”

SC/ HP"Zasulauks”
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IEPIRKTA SILTUMENERGIJA

8.2%

3.7%

12.0%

3.2%

PURCHASED HEAT

AS“Latvenergo"TEC
SIA“Eco Energy Riga”
SIA"Rigas Energija”
SIA“Energija Verde”
SIA"Rigas BioEnergija”
SIA"Juglas jauda”

65.9%

2019./2020.finansu gada akciju sabiedriba siltumenergiju iepirka no
seSiem neatkarigiem razotajiem. Pamatojoties uz ligumiem ar siltumenergijas
razotajiem, AS “RIGAS SILTUMS" veic iknedélas iepirkumus, ievérojot ekono-
miska izdeviguma principu.

Akciju sabiedribas siltumenergijas razosanas izmaksas mainas atkariba no
dabasgazes un Skeldas cenu izmainam. 2019./2020.finansu gada laika vidéja
dabasgazes cena par 25% samazinajas, bet Skeldas cena par 5% pieauga.
Kopéjas kurinama izmaksas 1T MWh siltumenergijas razo3anai, salidzinot ar
iepriek$éjo finandu gadu, samazindjas no 28,64 EUR/MWh [idz 21,81 EUR/

MWh jeb par 24%.

SILTUMENERGIJAS TARIFS

The company was procuring heat from six independent producers in
fiscal year 2019/2020. Based on contracts with heat producers, JSC “RIGAS
SILTUMS carries out procurement on weekly basis by following the principle
of economic profitability.

The heat production costs of the Joint Stock Company change in direct
proportion to the changes in the average price of gas and wood-chips. In
fiscal year 2019/2020 the mean price of natural gas decreased by 25% and
the price of wood chips increased by 5%. The total fuel costs per production
of 1 MWh decreased in comparison to the preceding fiscal year from 28.64
EUR/ MWh to 21.81 EUR/ MWh or by 24%.

HEAT TARIFF

Siltumenergijas tarifa lielakas izmaksas sastada kurinama un pirktas
siltumenergijas cenas, Iidz ar to tarifs galvenokart ir atkarigs no kurinama -
dabasgazes un skeldas, ka arf pirktas siltumenergijas cenas.

Kop$ 2017.gada 3.aprila dabasgazes tirgus Latvija tika pilniba atverts
visiem lietotajiem, nodrosinot brivu konkurenci. Lidz ar to visiem dabasga-
zes lietotajiem ir nodrosinata iespéja izvéléties sev piemérotako tirgotaju un
dabasgazes cena tiek noteikta, vienojoties tirgotajam un lietotajam.

2019./2020.finansu gads tika uzsakts ar siltumenergijas tarifu 51,90 EUR/
MWh. Pamatojoties uz Sabiedrisko pakalpojumu regulésanas komisijas
(SPRK) 20.06.2019. Iémumu Nr.118,, 3ads siltumenergijas tarifs noteikts lai-
ka periodam no 2019.gada 1.augusta idz 2021.gada 31jdlijam un taja tika
ieklauti iepriekséjo periodu zaudé&umi 1,91 EUR/MWAh, kas radas, pieaugot
dabasgazes un iepirktas siltumenergijas cenam, kamér siltumenergijas tarifs
palika nemainigs.

2019./2020.finandu gada laika, samazinoties pirktas siltumenergijas iz-
maksam, un, nemot véra to, ka saskana ar SPRK 20.06.2019. [emumu Nr.118,
akciju sabiedribai ir atlauts operativi veikt siltumenergijas tarifa parrékinu, ja
pieaug vai kritas kurinama vai pirktas siltumenergijas cenas, akciju sabiedriba
siltumenergijas tarifu no T.aprila samazindja uz 48,08 EUR/MWh, no 1.jani-
ja uz 45,69 EUR/MWh, no 1.augusta uz 40,46 EUR/MWh un no 1.oktobra uz
39,77 EUR/MWh.

Mainoties tirgus situacijai un pieaugot pirktas siltumenergijas cenam
2020.gada novembri, sakot no 3.decembra siltumenergijas tarifs tika palie-
lingts uz 44,10 EUR/MWh.

The prices of fuel and purchased heat account for the highest share of
costs in the heat tariff, thus the tariff mainly depends on the price of fuel, i.e.
natural gas and wood chips, and the price of the purchased heat.

The natural gas market has been completely open for all consumers since
3 April 2017, thus ensuring free competition. Thus, the opportunity to select
the most suitable trader is provided to all natural gas consumers and the nat-
ural gas price is set based on the trader’s and consumer’s agreement.

Fiscal year 2019/2020 was started with the heat tariff of 51.90 EUR/MWHh.
In compliance with decision No. 118 of the Public Utilities Commission of
20.06.2019, this heat tariff was set for the time period from 1 August 2019 to
31 July 2021, and it included the loss of the preceding period in the amount
of 1.91 EUR/MWh incurred due to the increase of the price of natural gas and
purchased heat which the heat tariff was not changed.

During fiscal year 2019/2020, as the costs of the purchased heat de-
creased, and considering that, according to decision No. 118 of the Public
Utilities Commission of 20.06.2019, the Joint Stock Company was allowed to
do recalculation of the heat tariff if the prices of fuel or purchased heat in-
crease or decrease, the Joint Stock Company reduced the heat tariff to 48.08
EUR/MWh as from the 1st April, to 45.69 EUR/MWh as from the 1st June, to
40.46 EUR/MWh as from the Tst August and to 39.77 EUR/MWh as from the
1st October.

As the situation changed and the price of the purchased heat increased
in November 2020, the heat tariff was increased to 44.10 EUR/MWh as from
the 3rd December.

1



SILTUMENERGIJAS TARIFA STRUKTURA STRUCTURE OF THE HEAT TARIFF
(SPEKA ESOSAIS TARIFS 40,46 EUR/MWH UZ 30.09.2020.) (THE VALID TARIFF 40.46 EUR/MWH AS ON 30.09.2020)

2.90% 11.03%

11.64%

Kurindma un pirktas siltumenergijas izmaksas /
Costs of fuel and purchased heat

lekartu remontu un uzturésanas izmaksas /
Costs of repair and maintenance of machinery

Pamatlidzek|u nolietojums / Depreciation of fixed assets

Darba samaksa ar soc. nod. /
Wages, including the social tax

Paréjas izmaksas / Other costs

68.02%

Neskatoties uz to, ka siltumenergijas tarifs 2019./2020.finansu gada laika Irrespective of that the heat tariff was reduced three times in fiscal year
tika samazinats tris reizes, salidzinot ar iepriekséjo finansu gadu, vidéjais sil-  2019/2020 in comparison to the preceding fiscal year, the mean heat tariff in
tumenerdijas tarifs 2019./2020.finansu gada bija par 13% jeb 5,78 EUR/MWh  fiscal year 2019/2020 was by 13% or 5.78 EUR/MWh higher.
augstaks.

SILTUMENERGIJAS TARIFU SALIDZINAJUMS COMPARISON OF HEAT RATES
EUR/MWh
55
51.90 51.90 51.90 51.90 51.90 51.90 51.90
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50
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47.18 47.18 47.18
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44.39 44.39

40.68 40.68
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39.93 39.93

39.19
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Oktobris / Novembris / Decembris/ Janvaris/ Februaris/  Marts/ Aprilis / Maijs / Janijs / Jalijs / Augusts/ Septembris /
October November December January  February March April May June July August  September

—8—2015./2016. (45,17) ——2016./2017. (43,28) ——2017./2018. (44,39) ——2018./2019. (44,78) —8-2019./2020. (50,56)
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ELEKTROENERGIJAS RAZOSANA

KOGENERACIJA

ELECTRICITY GENERATION
IN COGENERATION

Siltumenergijas un elektroenergijas razosanu kogeneracijas pro-
cesa akciju sabiedriba uzsaka laika, kad, balstoties uz Eiropas Parla-
menta un Padomes Direktivu pamata, Saeima pienéma likumu nor-
mas, kas paredzéja, ka razotajs, kurs elektroenergiju razo kogeneracijas
procesa, var iegat tiesibas pardot sarazoto elektroenergiju obligata
iepirkuma ietvaros, un razotajs, kurs elektroenergiju razo, izmantojot
atjaunojamos energoresursus, var iegat tiesibas pardot sarazoto elek-
troenergiju obligati iepérkama elektroenergijas apjoma veida.

Saskana ar minétam likuma normam kogeneracijas procesa sarazo-
to elektroenergiju izlieto paspatérinam razosanas avota, bet atlikuso
pardod obligata iepirkuma ietvaros.

Saredzot iespéju uznémuma attistit elektroenergijas razosanu ar
valsts atbalstu, akciju sabiedriba 2003.gada KM “Viestura 20B” uzstadi-
ja kogeneracijas iekartu ar elektroenergijas razosanas jaudu 0,5 MW
un uzsaka razosanu ta pasa gada novembrl.

2016.gada MK noteikumos tika veikti Grozijumi, ierobezojot valsts
atbalsta laiku, lidz ar to, zaudéjot pieskirtas tiesibas pardot sarazoto
elektroenergiju obligata iepirkuma ietvaros, elektroenergijas razosa-
na KM “Viestura 20B" vairak nebija ekonomiski izdeviga un 2017.gada
tika partraukta. Kogeneracijas iekarta tika demontéta un parvietota
uz SC “Zasulauks”. 2020.gada, izvértéjot iespéju razot elektroenergiju
tikai savam vajadzibam, KM “Viestura 20B" tika uzstadita kogeneraci-
jas iekarta ar elektrisko jaudu 0,019 MW un atsakta elektroenergijas
razos$ana, kas talak tiek izmantota tikai savam vajadzibam.

2004.gada tika pabeigta SC “Daugavgriva” modernizacija ar tvai-
ka turbinas uzstadisanu ar jaudu 0,5 MW. Beidzoties valsts atbals-
tam, elektroenergijas razosana SC “Daugavgriva’ 2017.gada tika
partraukta.

2006.gada darbu uzsaka kogeneracijas energobloks SC “Imanta’,
kur elektroenergijas razosanas jauda ir 47,7 MW. Saskana ar MK no-
teikumiem valsts noteiktais atbalsta maksajums par elektroenergijas
razosanu kogeneracija SC“Imanta” beigsies 2021.gada 20.janija, t.i., 15
gadus péc kogeneracijas energobloka nodosanas ekspluatacija.

2009.gada tika realizéta kogeneracijas energobloka izblve KM
“Keramikas 2A" ar 2,33 MW lielu elektrisko jaudu. KM “Keramikas 2A”
par elektroenergijas razosanu kogeneracijas procesa sanéma valsts
atbalstu lidz 2019.gada 8.junijam. Atskiriba no citam kogeneracijas
razotném KM “Keramikas 2A”" turpina elektroenergijas razosanu un
sarazoto elektroenergiju izmanto gan paspatérinam, gan ari pardod
elektroenergijas tirga.

2013.gada tika uzsakta siltumenerdijas un elektroenergijas razosa-
na kogeneracijas rezima SC “Ziepniekkalns”, kura kogeneracijas pro-
cesa ka kurinamo izmanto skeldu. Tas elektriska jauda ir [idz 4 MW. SC
“Ziepniekkalns” valsts atbalsts beigsies 2023.gada 26.februari, t.i., 10
gadus péc kogeneracijas energobloka nodosanas ekspluatacija.

Sakot no 2016.gada oktobra, elektroenergiju paspatérinam razo SC
“Vecmilgravis’, kur ir uzstadita kogeneracijas iekarta ar elektrisko jaudu 2
X 0,156 MW, un, sakot no 2019.gada oktobra, SC“Zasulauks’, kur uzstadita
no KM “Viestura 20B” demontéta kogeneracijas iekarta ar jaudu 0,5 MW.

2019./2020.finansu gada elektroenergiju kogeneracijas procesa
savam vajadzibam un pardosanai razoja SC “Imanta’, SC “Ziepniek-
kalns”, KM “Keramikas 2A", bet tikai savam vajadzibam to razoja SC
“Vecmilgravis”, SC“Zasulauks” un kops 2020.gada aprila ari KM “Viestu-
ra 20B" 2019./2020.finanSu gada neizmantoto elektroenergiju no SC
"Ziepniekkalns” pardeva uznémumam AS ,Energijas publiskais tirgota-
js" Neizmantoto elektroenergiju no SC“Imanta” un KM “Keramikas 2A",
pamatojoties uz noslégtajiem ligumiem, pardeva uznémumam SIA “AJ
Power”. Saskana ar So ligumu SIA “AJ Power” sniedz ari balansésanas
pakalpojumu.

2019./2020.finansu gada kogeneracijas procesa tika sarazotas 54,5
takst. MWh elektroenergijas, pardotas 43,6 takst. MWh. lenémumi no
elektroenergijas realizacijas bija 9,7 milj. eiro.

Heat production and electricity generation in the cogeneration was started
by the Joint Stock Company during the period when, according to the Directives
of the European Parliament and Council, Saeima (the Parliament of the Republic
of Latvia) adopted legal provisions stipulating that producers that generate elec-
tricity in cogeneration can receive the authorisation to sell generated electricity
within the scope of the mandatory procurement and producers that generate
electricity by using renewable energy resources can receive the authorisation to
sell generated electricity as the electricity to be mandatory procured.

According to the above legal provisions, electricity generated in cogene-
ration is used to cover own consumption at the production source and sur-
plus electricity is sold within the scope of the mandatory procurement.

By seeing an opportunity to develop electricity generation with the state
aid in the company, the Joint Stock Company installed a cogeneration unit with
the electricity generation capacity of 0.5 MW at the boiler house “Viestura 20B”
in 2003 and commenced the generation in November of the same year.

In 2016 the Cabinet Regulation was amended by restricting the term of
availability of the state aid, thus, upon losing the authorisation to sell the gen-
erated electricity within the scope of the mandatory procurement, electricity
generation at the boiler house “Viestura 20B" was no longer economically pro-
fitable and was discontinued in 2017. The cogeneration unit was dismantled
and transferred to the heat plant “Zasulauks” In 2020, following assessment of
electricity generation exclusively for own needs, a cogeneration unit with the
electrical capacity 0.019 MW was installed at the boiler house “Viestura 20B"and
generation of electricity exclusively for own needs was resumed.

In 2004 modernisation of the heat plant “Daugavgriva” was completed
including installation of a steam turbine with the capacity 0.5 MW. Upon ex-
piring of the state aid, electricity generation at the heat plant “Daugavgriva”
was discontinued at the end of 2017.

In 2006 a cogeneration unit at the heat plant “Imanta” was put in opera-
tion and power generation capacity there amounts to 47.7 MW. According to
the Cabinet Regulation, the defined state aid payment for electricity genera-
tion in cogeneration at the heat plant “Imanta” will end on 20 June 2021, i.e.
15 years following commissioning of the cogeneration unit.

In 2009 a cogeneration power unit was constructed at the BH Keramikas
iela 2A with the electric capacity of 2.33 MWel. The boiler house “Keramikas
2A" received the state aid for electricity generation in cogeneration until 8
June 2019. Different from other cogeneration plants, the boiler house “Kera-
mikas 2A" continues electricity generation and uses generated electricity
both for own consumption and for selling it on the electricity market.

In 2013 heat production and electricity generation in the cogeneration
mode was started at the heat plant “Ziepniekkalns” where wood chips are
used as fuel in the cogeneration process. Its electrical capacity is up to 4 MW.
The state aid at the heat plant “Ziepniekkalns” will end on 26 February 2023,
i.e. 10 years following commissioning of the cogeneration power unit.

Electricity for own consumption has been generated as from October
2016 by the heat plant “Vecmilgravis” where a cogeneration unit with electri-
cal capacity 2 X 0.156 MW is installed, and as from October 2019 by the heat
plant “Zasulauks” where the cogeneration plant with the capacity of 0.5 MW
dismantled from the boiler house “Viestura 20B" was installed.

In fiscal year 2019/2020 electricity in cogeneration for own needs and
sale was generated by the heat plant “Imanta’, the heat plant “Ziepniekkalns’,
the boiler house "Keramikas 2A" and it was generated only for own needs by
the heat plant “Vecmilgravis’ the heat plant“Zasulauks”and also by the boiler
house “Viestura 20B" as from April 2020. In fiscal year 2019/2020 the surplus
electricity from the heat plant “Ziepniekkalns” was sold to the company JSC
,Energijas publiskais tirgotajs”. Surplus electricity from the heat plant“Imanta”
and the boiler house “Keramikas 2A"was sold to the company “AJ Power” Ltd.
based on concluded contracts. According to this contract "AJ Power” Ltd. also
provides the balancing service.

During fiscal year 2019/ 2020 54.5 thous. MWh of electricity were gener-
ated in the cogeneration process. 43.6 thous. MWh were sold. Revenue from
the sale of electricity amounted to 9.7 mill. EUR.
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DARBS AR KLIENTIEM

Akciju sabiedribas misija ir nodrosinat Rigu ar drou, kvalitativu, videi
draudzigu un ilgtspéjigu centralizétu siltumapgadi.

Par siltumenergijas realizaciju AS “RIGAS SILTUMS” ir noslégusi 6,8 takst.
[igumus par siltumenergijas piegadi un lietodanu vairak neka 8 tukst. objek-
tos, t.sk. 5,6 takst. dzivojamas ékas.

Akciju sabiedriba, turpinot attistit éku iek$&jo siltumapgades sistému ap-
kalpes pakalpojumus, piedava ari auksta Gdens apgades un kanalizacijas, ka
art elektroapgades sistému apkalpes darbus. Par éku iek$éjo inzenierkomu-
nikaciju sistému apkalpi ar éku Tpasniekiem/parvaldniekiem lidz 2019./2020.
finansu gada beigam ir noslégti 399 ligumi par 1,2 milj.m? apkalpi.

Lai mazinatu AS “RIGAS SILTUMS” debitoru paradu risku, tad liela apjo-
ma darbs tiek veikts ar siltumenergijas pakalpojuma sanéméjiem. Parads uz
30.09.2020. par piegadato siltumenergiju (bez septembra rékina) bija 2,31
milj. eiro. Uz 30.09.2020. apmaksas procents par 2019./2020.finansu gada
piegadato siltumenergiju (neskaitot kartéja ménesa realizaciju) bija 98,69%,
kas ir par 0,55 procentpunktiem zemaks neka iepriekséja gada attiecigaja lai-
ka perioda (99,24%).

milj.EUR/ mill. EUR

CUSTOMER RELATIONS

Itis the mission of the Joint Stock Company to provide secure, high quali-
ty, environmentally friendly and sustainable district heating for Riga city.

JSC“RIGAS SILTUMS" has signed 6.8 thous. heat sale contracts for supply
of heat to more than 8 thous. sites, including 5.6 thous. residential houses.

The Joint Stock Company continued the development of the services of
maintenance of the internal engineering systems of buildings and now also
offers the maintenance works of cold water supply and sewage and pow-
er supply systems. Regarding the service of internal engineering systems
of buildings 399 contracts for maintenance of 1.2 mill.m? were signed with
owners/ administrators of houses until the end of fiscal year 2019/2020.

In order to minimise the risk of trade receivables of JSC “RIGAS SILTUMS',
intense work with the consumers of the heat supply service is being done.
As on 30.09.2020 the debt for supplied heat (exclusing September bills)
amounted to 2.31 mill. EUR. As on 30.09.2020 the settlement ratio for heat
supplied in fiscal year 2019/2020 (excluding the sales of the current month)
amounted to 98.69%, which is by 0.55 percentage points above the result of
corresponding time period of the preceding year (99.24%).
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Apkures sezonas laika tika veikts nepartraukts problematisko klientu
monitorings, bridindjuma véstulu satisana, informéjot par paradiem ne tikai
objektu parvaldniekus, bet arl objektu dzivok|u Tpasniekus. Sakot ar 2019.
gada februari, AS “RIGAS SILTUMS” majaslapa www.rs.lv ir iespéjams iegat in-
formaciju par norékiniem daudzdzivok|u majas.

Sakot ar 2019.gada aprili, tika uzsakta elektronisko atgadinajumu véstulu
par parada esamibu sGtidana uz Tpasnieku/parvaldnieku noradito e-pasta
adresi. Lidz 30.09.2020. bija nosititas 2,6 takst. elektroniskas atgadinajumu
véstules par norékiniem 2019./2020.finansu gada. E-pasta véstules tika sati-
tas uzreiz péc rékina apmaksas termina iestasanas.

Sakara ar koronavirusa Covid-19 pandémiju, lai sniegtu atbalstu valsts
iedzivotajiem un mazinatu finansu slogu situacija, kad daudzi uznémumi
ir dikstave, ka arf ievérojot labas parvaldibas principus, AS “RIGAS SILTUMS”
apturéja ligumsoda/nokavéjuma procentu aprékinasanu kavétiem maksaju-
miem par piegadato siltumenergiju.

AS “RIGAS SILTUMS” turpinas analizét klientu maksajumu disciplinu un
savlaicigi veiks preventivus pasakumus, lai nepielautu sabiedribas finansu
situacijas pasliktindsanos, ka ari aicinas klientus izvértét siltumenergijas
patérinu un iespéjas to ekonomét.

AS"RIGAS SILTUMS"ir paklauta debitoru paradu riskam un, neskatoties uz
to, ka sabiedriba kontrolé savus riskus, uzraugot debitoru paradu atlikumus,
pastav kreditriska koncentracija attieciba uz vienu darfjumu — SIA“Rigas namu
parvaldnieks’, kas ir lielakais siltumenergijas lietotajs (aptuveni 44% no kopéja
izrakstito rékinu apjoma).
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The continuous monitoring of customers with issues was done during the
heating season, warning letters are sent by notifying not only the adminis-
trators of sites, but also the apartment owners at the relevant sites regarding
outstanding debts. As from February 2019 the website of JSC*RIGAS SILTUMS”
www.rs.lv provides information about settlements at apartment houses.

Sending of electronic reminders of debts to the provided e-mail addresses
of the owners/ administrators was started as from April 2019. 2.6 thous. elec-
tronic reminders had been sent until 30.09.2020 regarding settlements in fiscal
year 2019/2020. E-mail letters were sent immediately as a debt became due.

Due to the pandemic of the corona virus Covid-19, in order to provide support
to residents and to reduce the financial burden in the situation when many com-
panies do not operate, as well as by following the principles of good governance,
JSC"RIGAS SILTUMS” suspended application of the contractual penalty/ late pay-
ment interest for overdue payments for supplied heat.

JSC"RIGAS SILTUMS" will continue analysing the paying discipline of cus-
tomers and will implement timely preventive measures not to permit deteri-
oration of the financial situation of the company and will also encourage its
customers to evaluate their heat consumption and saving possibilities.

JSC "RIGAS SILTUMS” is subject to the risk of trade receivables, and irre-
spective of that the company is controlling its risks by monitoring the out-
standing debt, there is the concentration of the credit risk in relation to a
single transaction, in particular, with Ltd. “Rigas namu parvaldnieks” which is
the biggest heat consumer (accounting for approximately 44% of the total
amount of issued invoices).
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KOMUNIKACIJA UN IESAISTE

AS “RIGAS SILTUMS" nodrosina butiskus pakalpojumus Rigas
iedzivotajiem, lidz ar to uznémumam ir svarigi uzturét un attistit at-
bildigas, ilgtspéjigas un divpuséjas attiecibas ar dazadam sabiedribas
grupam.

AS "RIGAS SILTUMS" darbinieki ka siltumapgades nozares specialis-
ti lidzdarbojas vairakas valsts, pasvaldibas un inzenierkomunikaciju
uznémumu izveidotajas darba grupas. Viena no tadam ir InZeniertiklu
turétaju sadarbibas padome, kuras darbibas mérkis ir veicinat inze-
niertiklu turétaju savstarpéjo sadarbibu un kopigi izstradat pasakumu
planu bavprojektu izstrades kavéjoso faktoru novérsanai, koordinét ta
realizésanu un stradat pie saisto$o jautajumu pilnveidosanas.

Rigas domes Pilsétas attistibas departaments 2020.gada sakuma iz-
veidoja Viedpilsétas darba grupu, kura lidzdarbojas AS “RIGAS SILTUMS”.
Viedpilsétas darba grupas mérkis ir nodrosinat iek$éjo informacijas apri-
ti pasvaldiba par Riga pielietotajam viedpilsétu tehnologijam, vértét un
lemt par jaunu tehnologiju ievieSanu, ka arf veidot, uzturét un attistit
sadarbibu starp pasvaldibas specialistiem, tas kapitalsabiedribam un
augstakajam macibu iestadém viedpilsétu risinajumu attistiba un ievie-
sana, piesaistot ari investorus.

AS “RIGAS SILTUMS" ir iesaistijusies “RADI RIGU 2020", kas sniedz at-
balstu Rigas pasvaldibas pilsétvides veidosanas politikai. "RADI RIGU
2020" komanda apvieno Rigas domes instittciju, inzenierkomunikaciju
turétaju, attistitaju un sabiedribas parstavjus.

Sadarbojoties ar Ekonomikas Ministriju, AS “RIGAS SILTUMS" dalas
sava pieredzé Latvijas padvaldibas par automatiskas mériericu no-
lasisanas (AMN) sistému, kas automatiski bezvadu tehnologija nolasa
patérina un statusa datus no siltuma maksas sadalitajiem (alokatoriem),
siltumenergijas skaititajiem, Gdens un elektroenergijas skaititajiem
rékinu sagatavosanai, ka arf nodrosina patérina monitoringu.

AS “RIGAS SILTUMS" sniedz nepastarpinatu informaciju, veidojot
diskusiju, par aktualiem jautajumiem viedas energijas, energoefektivu
risinagjumu ievie$ana un ilgtspéjas attistisanai.

AS “RIGAS SILTUMS" sadarbiba un mijiedarbiba ar mérkgrupam ir
batiska, kas definéta Korporativas socialas atbildibas (KSA) politika,
Tstenota caur pakalpojumiem, komunikaciju, brivpratigu darbu, ka ari
realizéjot darbinieku izvirzitos projektus sabiedribas atbalstam.

Komunikacija balstita godiga un étiska praksé, kas definéta Eti-
kas kodeksa, veicinot izpratni un nodrosinot ar savlaicigu un precizu
informaciju.

ATBILDIBA UN ILGTSPEJA

Siltumapgades uznémums ievéro KSA politikas principus. AS "RIGAS
SILTUMS” apnémusies veicinat Apvienoto naciju organizacijas (ANO)
2015.gada 25.septembr pienemto Ilgtspéjigas attistibas programmas
2030.gadam ilgtspéjas mérku Tstenosanu.

AS “RIGAS SILTUMS” kops balvas dibinasanas piedalas ,llgtspéjas in-
deksa’, kas Latvijas uznémumiem piedava iespéju izmantot stratégiskas
vadibas riku, lai izvértétu savu ilgtspéjas darbibu. 2020.gada AS "RIGAS
SILTUMS” ieguva Platina kategoriju, kas ir augstakais ilgtspéjas novérté-
jums atbilstosi prasibam visos korporativas socialas atbildibas virzienos.

Latvijas vertigako uznémumu TOP 101, ko organizé “Nasdaqg Riga” un
"Prudentia’, esam uzlabojusi savu sniegumu korporativas parvaldibas
vértéjuma ienemot 17.vietu, ar koeficientu 62.

Konkursa “Drosakais uznémuma autoparks 2020" AS “RIGAS SILTUMS”
piedalijies jau seSus gadus, Sogad iek|ustot Zelta kategorija nominacija
,Zemaka riska, valsts un pasvaldibu autoparki”. Tas apliecina, ka uzné-
mums ne tikai skrupulozi seko I1dzi sava autoparka tehniskajam stavok-
lim un satiksmes drosibai, bet ari doma par vides piesarnojuma samazi-

nasanu, klastot energoefektivaki un ilgtspéjigaki.

KORPORATIVA SOCIALA ATBILDIBA
CORPORATE SOCIAL RESPONSIBILITY

COMMUNICATION AND INVOLVEMENT

JSC “RIGAS SILTUMS” provides essential services to the residents of Riga,
therefore for the company it is important to maintain and develop respon-
sible, sustainable and bilateral relations with various groups of the society.

Employees of JSC “RIGAS SILTUMS", being experts of the heat supply in-
dustry, participate in several working groups established by the state, the
local government and engineering companies. The Cooperation Council of
Holders of Engineering Networks is one of such groups aimed at encouraging
mutual cooperation of holders of engineering networks and joint develop-
ment of the plan of measures for elimination of the factors hindering de-
velopment of construction projects, coordination of its implementation and
working on improvement of the matters of interest.

In the beginning of 2020, the City Development Department of Riga City
Councdil established the Smart City Working Group where also JSC “RIGAS SIL-
TUMS" participates. The Smart City Working Group is aimed at securing the in-
ternal information exchange within the local government regarding the smart
city technologies applied in Riga, evaluating and deciding on introduction of new
technologies, as well as creating, maintaining and developing cooperation be-
tween municipal experts, its capital companies and universities in development
and implementation of smart city solution, including by attracting investors.

JSC "RIGAS SILTUMS" has got involved in the project “RADI RIGU 2020"
[CREATE RIGA 2020] providing support to the city environment creation
policy developed by Riga local government. The team of “RADI RIGU 2020"
includes representatives of Riga local government institutions, holders of en-
gineering networks, developers and the society.

In cooperation with the Ministry of Economics, JSC "RIGAS SILTUMS" is
sharing its experience at local governments of Latvia regarding the system
for automated reading of measuring devices (AMN) which automatically read
the consumption and status data by using the wireless technology from the
heat payment allocators, heat meters, water and electricity meters for prepar-
ing bills and providing monitoring of the consumption.

JSC "RIGAS SILTUMS" provides direct information by creating discussion
regarding topical matters of introduction of smart energy, energy efficient
solutions and development of sustainability.

For JSC"RIGAS SILTUMS"the cooperation and interaction with the target groups
is essential, as defined by the Corporate Social Responsibility Policy (CSR) and it is
implemented via services, communications, volunteers work, as well as by imple-
menting the projects proposed by the staff members for the support to the society.

Communications are based on fair and ethical practice as defined by the Ethics
Code, by promoting awareness and providing timely and accurate information.

RESPONSIBILITY AND SUSTAINABILITY

The heat supply utility follows the CSR standards. JSC“RIGAS SILTUMS" has
undertaken to contribute to achievement of the sustainability goals of the
2030 Agenda for Sustainable Development adopted by the United Nations
(UN) on 25 September 2015.

Since the establishment of the prize, JSC "RIGAS SILTUMS" has been par-
ticipating in the “Sustainability Index” offering Latvian companies the oppor-
tunity to use a strategic management tool for assessing their sustainability
operation. In 2020 JSC "RIGAS SILTUMS" was ranked in the Platinum category
which is the highest sustainability assessment based on requirements in all
the directions of corporate social responsibility.

Within the TOP 101 of the most valuable Latvian companies organised by
“Nasdaq Riga” and “Prudentia” we have improved our performance by being
ranked in the 17th place with a coefficient 62.

JSC "RIGAS SILTUMS” has been participating in the competition “Safest
Company Car Fleet"for six years being categorised in the Gold category in the
nomination “Lowest risk state and municipal car fleets” this year. This attests
that the company is not only strictly monitoring the technical condition of its
car fleet and the traffic safety, but also considering reduction of the environ-
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AS"RIGAS SILTUMS" savlaicigi izstradaja un ieviesa Covid — 19 ricibas
planu. Uznémums, nemot véra savu stratégisko lomu Latvijas energé-
tika, savlaicigi bija gatavs Covid — 19 pandémijas riskiem un ieviestajiem
ierobezojumiem. Lai mazinatu Covid — 19 virusa izplatibu, sazinai ar
visam mérka grupam tika organizéta attalinata komunikacija un darbs.
Komunikacija un siltumapgades nodrosinasanai Sie riski tika apzinati
un parvaldti.

SOCIALAIS ATBALSTS UN VIDE

AS"RIGAS SILTUMS" Arodbiedriba kopa ar uznémuma stradajosiem jau
vairakus gadus iesaistas biedribas Latvijas SamarieSu apvieniba vaditaja
partikas programma ,Paédusai Latvijai”. AS "RIGAS SILTUMS” darbinieku
saziedoto precu apjoms nodrosinaja atbalstu vairak neka 103 trakuma
nonakusam gimeném.

Tika atbalstita Rigas 1.slimnicas Hronisko slimnieku Tslaicigas aprapes
nodala, kura uzturas vairak ka 100 pacientu, no kuriem 40 pacienti bija
Covid-19 pozitivi. AS "RIGAS SILTUMS” darbinieki saziedoja 6 kastes ar
sulam, ogu un auglu sirupiem, ievarijjumiem, riekstiem, medu un daza-
diem saldumiem, kas sniedz talit&ju energiju.

Ik gadu uznémums realizé vairakus vides projektus, ta realizéjot ilg-
termina ripes par apkartéjo vidi. Sogad, ievérojot ar Covid — 19 valsti no-
teiktos ierobezojumus un apliecinot ripes par vidi, AS "RIGAS SILTUMS”
Tstenojusi vides sakopsanas projektu, sakopjot 2,5 km jdras malas un
savacot 450 kg atkritumu.

. B

SABIEDRIBAS IZGLITOSANA

ment pollution, thus becoming more energy efficient and sustainable.

JSC"RIGAS SILTUMS" developed and introduced a Covid — 19 action plan in
due time. Considering its strategic role in the Latvian energy, the company was
prepared to face the risks of Covid-19 pandemic and introduced restrictions. In
order to minimise the spread of Covid —19 virus, remote communication with
all the target groups and remote work was arranged. These risks were identified
and managed in communications and for securing heat supply.

SOCIAL SUPPORT AND ENVIRONMENT

The trade union of JSC "RIGAS SILTUMS” together with the company em-
ployees has been participating in the food program “Feed Latvia” managed
by the Samaritan Association of Latvia for several years. The volume of goods
donated by the employees of JSC"RIGAS SILTUMS” provided support to more
than 103 families in financial difficulty.

Support was provided to the Short-term Care Department of Persons
with Chronic Diseases at Riga Hospital No. 1, where there are more than 100
patients of whom 40 were Covid-19 positive. The personnel of JSC"RIGAS SIL-
TUMS" donated 6 boxes of juice, fruit and berries syrups, jams, nuts, honey
and various sweets providing immediate energy.

The company is implementing several environment projects every year,
thus providing care of the environment. This year, by complying with the na-
tional Covid — 19 restrictions and confirming the care for the environment,
JSC“RIGAS SILTUMS" has implemented an environment project cleaning 2.5
km of the sea coast and collecting 450 kg of waste.
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EDUCATION OF THE SOCIETY

Lai uzlabotu komunikaciju un izglitotu siltumenergijas lietotajus par
aktualiem jautdjumiem éku iek$éjo siltumapgades sistému apkalpé, visu
skaititaju radijumu automatisku attalinatu nolasisanu, AS "RIGAS SILTUMS”
piedalijas vadosas bavniecibas industrijas izstades Baltijas valstis ,Méaja |
2020" Siltumenerdgijas lietotaji varéja uzzinat par aktualitatém siltumapgades
uznémuma, ka ari apmeklét AS “RIGAS SILTUMS" stendu, lai iepazitos ar ener-
goefektivitates risinajumiem un iespéjam samazinat siltumenergijas patérinu
savos majok|os. Specialisti uzrunaja siltumenergijas lietotajus no visas Latvijas,
skaidrojot apkures sistémas darbibas principus un daloties ar praktiskiem pa-
domiem energoefektivitates jautajumos, kas saistiti ar apkuri un individualo
siltumenergijas uzskaiti. Sajas sarunas vérojams, ka Rigas iedzivotajos ir vélme
sakartot savu éku siltumapgades sistémas. ledzivotdjiem ta ir loti svariga
iespéja klatiené iepazities ar AS "RIGAS SILTUMS" specialistiem un parrunat
sev aktualos jautajumus.

Lai pilnveidotu jaunie$u praktiskas zinasanas siltumapgadé, uzné-
mums ik gadu praksé uznem studentus no dazadam macibu iestadéem.
Ir izveidojusies stabila un laba sadarbiba ar Rigas Tehnisko universitati
un Rigas Blvniecibas vidusskolu, kas veicina jaunu un izglitotu specialis-
tu piesaisti nozarei. Uznémuma regulari ekskursijas viesojas skoléni, lai
izzinatu siltumapgades nozares iespé&jas un attistibu. Pirms Covid — 19
pandémijas sakuma 95 skoléni apmekléja AS “RIGAS SILTUMS” orga-
nizétas ekskursijas. 2019./2020.finansu gada macibu praksi uznémuma
nostradataja 18 praktikanti, no kuriem siltumenergétikas profesijas ap-
gast 10 studenti.

Kop$ 2016.gada Elektrum Energoefektivitates centra ir izvietots AS
"RIGAS SILTUMS" interaktivais stends, kur$ ar inovativu noforméjumu
dod iespéju apmeklétajiem iepazities ar AS “RIGAS SILTUMS" piedava-
to automatiskas mériericu nolasisanas sistémas prieksrocibam un pa-
kalpojumiem éku inZeniersistému kompleksa apkalpé.
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In order to improve communications with and to provide education to heat
consumers on topical issues regarding technical service of the internal heat
supply systems of buildings, automated remote reading of all the meters, JSC
"RIGAS SILTUMS" participated in the leading construction industry trade fair in
the Baltic countries “Maja | 2020" Heat consumers could learn about topical
matters in the heat supply utility and to get acquainted with energy efficiency
solutions and the possibilities of reducing heat consumption at their homes
by visiting the booth of JSC “RIGAS SILTUMS” Experts spoke to heat consum-
ers from all over Latvia by explaining the operational principles of the system
and sharing practical recommendations on energy efficiency matters related to
space heating and individual heat metering. It can be seen in these discussions
that Riga residents are willing to arrange the heat supply systems of their build-
ings in good order. For residents it is a valid opportunity to meet the experts of
JSC "RIGAS SILTUMS"and to discuss matters important for them.

In order to improve the practical knowledge of young people regarding heat
supply, the company provides annual internship programs for students from vari-
ous educational establishments. There is stable and good cooperation with Riga
Technical University and Riga Building Secondary School which contributes to
attraction of young and educated experts to this industry. Students from schools
regularly come for excursions to the company in order to learn about the pos-
sibilities and development of the heat supply industry. Prior to the Covid — 19
pandemic 95 school children attended excursions organised by JSC “RIGAS SIL-
TUMS” 18 trainees worked their internship periods in the company in fiscal year
2019/2020 and 10 of them were students of heat engineering professions.

The interactive stand of JSC"RIGAS SILTUMS"has been exhibited at Elektrum
Energy Efficiency Centre since 2016 and it presents the advantages of the auto-
mated system of reading meters offered by JSC"RIGAS SILTUMS" for the services
of the complex maintenance of engineering systems of buildings to the centre
visitors in an innovative design.



SILTUMTIKLU REMONTI UN PARBUVE

APSTAKLI, KAS VAR IETEKMET AKCIJU SABIEDRIBAS
SAIMNIECISKO STAVOKLI

CONDITIONS THAT MAY IMPACT THE ECONOMIC
POSITION OF THE JOINT STOCK COMPANY

REPAIRS AND RECONSTRUCTION

Viens no galvenajiem centralizétas siltumapgades elementiem ir magis-
trales un sadales siltumtikli. Tiesi no siltumtiklu un to elementu tehniska
stavok|a ir atkariga centralizétas siltumapgades drosiba un siltumenergijas
zudumu lielums, ka caur izolaciju, ta arf ar siltumneséja nopludi.

Veicot siltumtiklu posmu parbuvi, tika izmantoti moderni siltumizolacijas
materiali un pielietotas 2.sérijas rapnieciski izolétas caurules, kuru ekspluataci-
ju neietekmé augsts gruntsadens limenis. 2019./2020.finansu gada siltumtik-
lu parbavé tika izmantotas ari rdpnieciski izolétas dubultcaurules, kuram
siltuma zudumi ir daudz mazaki, ka 2.sérijas rupnieciski izoletam caurulém.

PARBUVETIE UN JAUNIZBUVETIE SILTUMTIKLI |
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OF HEAT NETWORKS

Main and distribution DH networks are among the most important ele-
ments of district heating. Security of district heating and amount of heat losses
both via insulation and due to leakages of the heat carrier are dependent most-
ly on the technical condition of district heating networks and their elements.

In the course of reconstruction of district heating networks modern heat in-
sulation materials and pre-insulated pipelines of series 2, whose operation is not
impacted by high level of ground water are used. Also, double pre-insulated pipe-
lines with considerably lower heat losses than those of pre-insulated pipelines
of series 2 were used for reconstruction of DH networks in fiscal year 2019/2020.

RECONSTRUCTED AND NEWLY CONSTRUCTED DH NETWORKS
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Finansu gada laika uznémums kopuma ir parbavéjis esosos un
izbGvéjis jaunus siltumtiklus 15,91 km garuma, t.sk., pielietojot rap-
nieciski izolétas caurules, 13,92 km siltumtiklus, no kuriem 0,59 km
ir izbavéti, pielietojot rapnieciski izolétas dubultcaurules. Dubult-
caurules, kas ir pieejamas 11dz 200 mm diametram, tiek izmantotas
tur, kur tas ir tehniski un ekonomiski pamatots, siltumtiklu taisnajos
posmos un posmos, kuros nav paredzéti atzarojuma mezgli, jo tie
batiski sarezgi montazu, palielinot izblves izmaksas.

Remontu darbu rezultata tika parbavéti siltumtiklu posmi, kuri bija
neapmierino$a tehniska stavokli un apdraudéja centralizétas siltum-
apgades sistémas drosibu. Gruntsidenim ieplastot caur dzelzsbetona
kanalu neblivumiem un bojatam kanalu konstrukcijam, tiek bojata
siltumizolacija, veicinata caurulvadu un balstu korozija, ka rezultata
palielinas siltuma zudumi siltumtiklos un siltumtiklu bojajumi.

Ka apjomigakos darbus var minét siltumtiklu parbavi Daugavas
laba krasta - Maskavas, Aviacijas un Ikskiles ielu rajona un Daugavas
kreisa krasta - Dzirciema un Lidonu ielas. Realizéjot Sos bavniecibas
un parbaves projektus, aprékinatais siltuma zudumu samazinajums
4280 MWh gada, kas ir lidzvértigs tirdzniecibas centra Alfa un veika-
la IKEA kopéjam gada siltumenergijas patérinam.

2019./2020.finansu gada tika veikti apjomigi virszemes siltumtik-
lu balstu remonti un virszemes siltumtiklu aizsargapvalka aizsardzi-
bas pasakumi.

Jauno klientu piesaistisanai tika izbavéti 3,40 km siltumtiklu, kas
izmaksaja 1,22 milj. eiro.

Lai nodroSinatu siltumtiklu drenazas sistémas normalu darbibu
un pasargatu siltumtiklus no gruntsadens ietekmes, 2019./2020.fi-
nansu gada tika veikta 29,61 km drenazas tiklu skalo$ana un iztiritas
788 akas. Veicot drenazas tiklu skalosanu un drenazas aku tirisanu,

®2017./2018.

I
Parbuveéto un jaunizbavéto siltumtiklu garums/  t.sk., bezkanala tehnologija /

Including according to the non-channel technology

m2018./2019. =2019./2020.

The length of district heating networks, which have been either replaced
or constructed anew during fiscal year amounts to 15.91 km, and 13.92 km
of them were built by using pre-insulated pipes, of which 0.59 km were built
by installing double pre-insulated pipelines. Double pipes which are avail-
able for dimensions up to 200 mm diameter are used at locations where it is
justified on technical and economic grounds, at the straight sections of heat
networks and at the sections with no branches, as they make installation con-
siderably more complicated resulting in higher construction costs.

In the result of repairs, sections of heat networks whose condition was
unsatisfactory and presented threat to the security of the heat supply system
were reconstructed. As ground water enters via sealing of reinforced concrete
channels and damaged channel structures, heat insulation is damaged and
corrosion of pipelines and supports is encouraged resulting in increased heat
loss in the heat networks and damages of the heat networks.

Reconstruction of the district heating network on the right bank of the Dau-
gava river, in the area of Maskavas, Aviacijas and Ikskiles streets, and on the left
bank of the Daugava river, in the area of Dzirciema and Lidonu streets. Imple-
mentation of the above construction and reconstruction projects results in the
estimated reduction of the heat loss of 4,280 MWh per year, which equals the
total annual heat consumption of the shopping centre Alfa and the store IKEA.

Large scale repairs of the supports of above the ground district heating
networks and measures of protection of the cover of above the ground dis-
trict heating networks were performed in fiscal year 2019/2020.

3.40 km of heat networks were constructed for attracting new customers
involving the costs of 1.22 mill. EUR.

In order to secure normal operation of the drainage of DH networks and
to protect DH networks against the impact of the ground water, flushing of 29.61
km of drainage networks and cleaning of 788 pits was carried out in fiscal year
2019/2020. Drainage network flushing and cleaning of drainage pits will protect
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siltumtikli tiks pasargati no caurulvadu, noslégarmatdru un metal-
konstrukciju korozijas, kanalu dzelzsbetonu konstrukciju bojaju-
miem, iegruvumiem, ka arT no siltumizolacijas samirksanas, kas
izraisa paaugstinatus siltuma zudumus.

2019./2020.finansu gada magistralajos un sadales siltumtiklos bija
127 nopludes, kas salidzinajuma ar 2018./2019.finansu gadu ir par 65
noplidémmazak (192 noplades).Nokopéjanoplizuskaita55nopludes
tika konstatétas ekspluatacijas laika, kas salidzinajuma ar 2018./2019.
finansu gadu ir par 58 noplidém mazak (113 nopludes), un 72 no-
plades siltumtiklu hidraulikas laika, kas ir par 7 mazak (79 nopludes).

Lai paaugstinatu noplizu meklésanas efektivitati, tapat ka ie-
priekséjos finansu gados, tika veikta siltumneséja iekrasosana ar flu-
oresceinu. Konstatéjot iekrasota ddens nopladi, tiek atrak atrastas
un likvidétas bojajuma vietas siltumtiklos. Tas dod arT iespéju atklat
bojatos siltummainus individualos siltummezglos. Siltumneséja
jekrasosana tika veikta TEC-1, TEC-2, SC “Imanta’, SC “Ziepniekkalns”,
SC "Vecmilgravis”, SC “Daugavgriva’, KM “Gobas 33A", KM “Keramikas
2A", KM “Gailenu 14", KM "Viestura 20B” un KM “Nautrénu 24" sil-
tumtiklos.

Salidzinot ar iepriekséjo finansu gadu, piebarosanas apjoms sil-
tumtiklos ir samazinajies par 2,8 t/h, bet, salidzinot ar 1996./1997.
finansu gadu, tas ir samazinajies par 197,2 t/h.

STUNDAS VIDEJAIS PIEBAROSANAS UDENS DAUDZUMS
SILTUMTIKLOS

t/h

district heating networks against corrosion of pipelines, shut-off fittings and metal
structures, damages of reinforced concrete structures of channels, and also pro-
tecting heat insulation against getting wet which causes increased heat losses.

In fiscal year 2019/2020 there were 127 cases of leaks in the main and
distribution heat networks, which is 65 cases less in comparison to fiscal year
2018/2019 (192 cases of leaks). Out of the total number of cases of leaks, 55
cases were found during operation, which is 58 cases less in comparison to
fiscal year 2018/2019 (113 cases of leaks), and 72 cases of leaks were found
during hydraulic checks, which is 7 cases less (79 cases of leaks).

In order to improve the efficiency of the searching for leakages, similarly
to preceding years, also this year the heat carrier was coloured by applying
fluorescine. When the leakage of coloured water is identified, damages in the
district heating networks can be found and eliminated faster. This also allows
identifying of damaged heat exchangers at individual heat substations. Co-
louring of the heat carrier was performed in the district heating networks of
CHPP-1, CHPP-2, the heat plant “Imanta’, the heat plant “Ziepniekkalns’, the
heat plant “Vecmilgravis’, the heat plant “Daugavgriva’, the boiler house Go-
bas iela 33A, the boiler house Keramikas 2A, the boiler house Gailenu 14, the
boiler house Viestura 20B and the boiler house “Nautrénu 24"

In comparison to the preceding fiscal year, the volume of required feed
water in district heating networks has decreased by 2.8 t/h, and if this is com-
pared to fiscal year 1996/1997, the reduction amounts to 197.2 t/h.

THE MEAN VOLUME OF FEED WATER IN DISTRICT HEATING
NETWORKS
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Lai nodrosinatu siltumenergijas lietotajus ar siltumenergiju, veicot
siltumtiklu parbaves darbus, tika izskatitas pagaidu siltumtiklu bavnieci-
bas un blivripu uzstadisanas iespéjas. Izbuvéjot pagaidu siltumtiklus
un uzstadot blivripas, kopuma uz remontdarbu laiku netika atslégtas
508 ékas, nodrosinot karsto tdeni vairak neka 32 tukstosos dzivok|u.
Tadéjadi tika uzlabota piedavata pakalpojuma kvalitate, panakta klientu
apmierinatiba un palielinats pardotas siltumenergijas apjoms par 5,60
tukst. MWh.

SILTUMTIKLU STRUKTURAS IZMAINAS |
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In order to secure heat supply to heat consumers, in the course of per-
forming reconstruction of DH networks, the possibilities of construction of
temporary DH networks and installation of seal rings were considered. By
constructing temporary district heating networks and installing sealing rings,
totally 508 houses were not disconnected for the repair period and hot water
supply was provided to more than 32 thousand apartments. In this way the
quality of the service offered by us was improved, a higher customer satisfac-
tion was achieved and the heat sales increased by 5.60 thous. MWh.

CHANGES IN THE STRUCTURE OF DH NETWORKS
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Ik gadu, pielietojot ripnieciski izolétus caurulvadus, ir panakts batisks to

Ipatsvara pieaugums.
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ease of the proportional share of pre-insulated pipe-

lines has been achieved every year by using them in the works.



SILTUMAVOTU UZTURESANAS REMONTI

UN REKONSTRUKCIJA

MAINTENANCE REPAIRS AND
RECONSTRUCTION OF HEAT SOURCES

2019./2020.finansu gada pamatlidzekju uzturéSanas remontu darbu
ietvaros tika veikti pamatiekartu un paligiekartu avarijas un uzturésanas re-
montu darbi, iekartu tehniska apkope, vibraciju mérisana un novérsana un
citi darbi.

SVARIGAKIE 2019./2020.FINANSU GADA
VEIKTIE PAMATLIDZEKLU ATJAUNOSANAS

REMONTU UN RAZOSANAS ATTISTIBAS
DARBI SILTUMAVOTOS

In fiscal year 2019/2020, within the framework of maintenance repair of
fixed assets, emergency and maintenance repairs of core equipment and
auxliary equipment, technical service of equipment, vibration measurements
and other works were performed.

MAJOR FIXED ASSETS RESTORATION REPAIR
AND PRODUCTION DEVELOPMENT WORKS
PERFORMED AT HEAT SOURCES IN FISCAL
YEAR 2019/2020

SC“Imanta”:

- Tiklu Gdens stknu un Gdenssildamo katlu vadibas sistémas modernizacija.
- Katlu majas gridas un UKA drenazas sistémas kanalu rekonstrukcija.
SC“Zasulauks”:

- Biokurinama KM Gdens sagatavosanas sistémas modernizacija.

KM “Gobas 33A":

- Kondensacijas ekonomaizera uzstadisana udenssildamajam katlam
Nr.3.

. Udenssildamo katlu automatizetas vadibas sistémas (AVS) un katlu
Nr.1 un Nr.2 deglu modernizacija.

SC“Ziepniekkalns”:

« GRI rekonstrukcija.

- Kogeneracijas energobloka pelnu izvadisanas sistémas rekonstrukcija.
SC“Vecmilgravis”:

- Skeldas katlu majas kondensata novadisanas sistémas rekonstrukcija.
KM “Viestura 20B":

- PaSpatérina gazes kogeneracijas iekartas uzstadisana.
Automatizétas gazes katlu majas:

- Katlu majas Ezera iela 1, Riga Gdenssildama katla ar jaudu 120 kW
nomaina.

- KM Ziguru 21 gazes katla Nr.1 nomaina.

« KM Bauskas 207A Udenssildama gazes katla aprikosana ar kon-
densacijas ekonomaizeru.

RAZOSANAS VIRZIENA ATTISTIBAS

PERSPEKTIVAS

HP “Imanta”:

- Upgrading of the network water pumps and the control system of the water
heating boilers.

- Reconstruction of the boiler house floor and the drainage system channels
of the WHB.

HP “Zasulauks”:

- Upgrading of the water treatment system of the biofuel fired BH.

BH “Gobas 33A™:

- Installation of a condensing economiser for water heating boiler No.3.

- Upgrading of the distributed control system (DCS) of the water heating boi-
lers and the burners of boilers No. 1 and No. 2.

HP “Ziepniekkalns”:

« GRI reconstruction.

« Reconstruction of the ash discharge system of the cogeneration power unit.
HP “Vecmilgravis”:

- Reconstruction of the condensate discharge system of the wood chips fired
boiler house.

BH “Viestura 20B":

- Installation of an auxiliary gas cogeneration unit.

Automated gas fired boiler houses:

- Replacement of a water heating boiler with the capacity 120 kW at the boiler
house at Ezera iela 1, Riga.

- Replacement of gas fired boiler No. 1 at the BH Ziguru 21.

- installation of a condensation economiser for the water heating gas fired
boiler at BH Bauskas 207A.

DEVELOPMENT PERSPECTIVES OF THE
PRODUCTION DIRECTION

Siltumapgades drosibas un efektivitates paaugstinasanai paredzéts
turpinat AS “RIGAS SILTUMS” siltumavotu modernizaciju.

2020./2021.-2021./2022 finansu gada paredzéta siltumstkna uz-
stadisana SC “Zasulauks” biokurinama KM efektivitates paaugstinasa-
nai. Planots, ka $is iekartu komplekss laus lietderigi utilizét aizejoSo
dimgazu atlikuso zema potenciala siltumu, to novadot siltumtikla un
samazinot aizejoso dimgazu temperatdru par 15-20°C. Siltumsuaknis ar
pieslegumu pie eso$a dimgazu kondensatora iegus lidz 3,2 MW siltum-
energijas, nepatéréjot papildus kurinamo.

2020./2021-2021./2022 finansu gada tiks turpinata SC,Daugavgriva”
modernizacija ar Il kartu, ar jauna dabasgazes — dize|degvielas Gdens-
sildama katla ar jaudu 8 MW uzstadisanu un esosa Gdenssildama katla
ar jaudu 8 MW modernizaciju un siltumcentrales pilnu automatizaciju.
Modernizacijas rezultata SC ,Daugavgriva” darbiba tiks pilniba auto-
matizéta darbam bez pastaviga apkalpojosa personala ar vadibu no SC
,Jmanta” vadibas pults.

2021./2022 finansu gada paredzéta saules panelu ar jaudu lidz 400
kW uzstadisana elektroenergijas razosanai SC“Ziepniekkalns” (uz zemes)
un saules panelu ar jaudu lidz 300 kW uzstadisana elektroenergijas
razo$anai SC“Imanta” (uz zemes).

Modernisation of the heat sources of JSC “RIGAS SILTUMS” will be
continued for the purpose of improving heat supply security and effi-
ciency.

Installation of a heat pump at the heat plant “Zasulauks” for improve-
ment of the efficiency of the biofuel fired boiler house is planned in fiscal
years 2020/2021 -2021/2022. It is planned that this set of plant will allow
utilising the remaining low potential heat of discharged flue gas by delive-
ring it to the heat network and reducing the temperature of discharged flue
gas by 15 — -20°C. The heat pump connected to the existing flue gas con-
denser will obtain up to 3.2 MW heat without consuming additional fuel.

Modernisation of the HP ,Daugavgriva” will be continued in fiscal years
2020/2021-2021/2022 by implementing the Il stage, in particular, instal-
lation of a gas/diesel fired water heating boiler with the capacity 8 MW
and upgrade of the existing water heating boiler with the capacity 8 MW,
as well as full automation of the heat plant.

In the result of the modernisation the operation of the heat plant,Dau-
gavgriva” will be fully automated for operation without permanent service
personnel and controlled from the control desk of the heat plant,Imanta”.

In fiscal year 2021/2022 it is planned to install solar panels with the
capacity up to 400 kW for electricity generation at the HP “Ziepniekkalns”
(on the ground) and solar panels with the capacity up to 300 kW for
electricity generation at the HP “Imanta” (on the ground).
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JAUNU KLIENTU PIESAISTE ATTRACTION OF NEW CUSTOMERS

AS "RIGAS SILTUMS" veiksmigi paplasinajusi centralizétas siltumapgades
sistémas zonu arpus Rigas robezam Stopinu novada. Rigai tuvakas Stopinu
novada apbavéjamas teritorijas siltumapgadi nodrosinas AS "RIGAS SIL-
TUMS” Akciju sabiedriba jau 20 gadus sadarbojas ar esosajiem siltum-
enerdijas lietotajiem un piesaista arvien jaunus klientus. AS "RIGAS SILTUMS”
atzinigi novérté sadarbibas partneri, par to liecina gan gadu gaita izveido-
jusies sadarbiba, gan ari jaunie klienti.

Lai Stopinu novada nodrodinatu tirdzniecibas centra “SAGA” siltum-
apgadi, 2019./2020.finandu gada ir izbGvéti un nodoti ekspluatacija jauni
siltumtikli.
mu attistitaji turpina pieslégt jaunus objektus centralizétajai siltumapgades
sistémai: SIA“YIT Latvija” Terbatas iela, Zagatu iel, ka ari SIA “Bonava Latvi-
ja" turpina attistit projektus Ropazu ield, Maskavas iela, Ganibu dambr un
Stopinu novada. Siltumenergijas lietotaju skaits AS "RIGAS SILTUMS" ar katru
gadu palielinas.

Sadarbojoties ar potencialajiem siltumenergijas lietotajiem un turpi-
not iepriekséjos finansu gados uzsakto projektu realizaciju, uz 30.09.2020.
ir noslégti ligumi par 54 objektu pieslégsanu AS “RIGAS SILTUMS” sil-
tumtikliem ar kopéjo siltumslodzi 25,5 MW.

2019./2020.finansu gada siltumenergijas lietosanu uzsaka 61 jauns ob-
jekts ar kopéjo planoto siltuma slodzi 29,7 MW.

TIRDZNIECIBAS CENTRS “SAGA” STOPINU NOVADA
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JSC "RIGAS SILTUMS" has successfully expanded the district heating system
area beyond the borders of Riga city in Stopini district. District heating of the
territory for development in Stopini district which is closest to Riga will be pro-
vided by JSC "RIGAS SILTUMS" The Joint Stock Company has been cooperating
with the existing heat consumers for 20 years and is attracting new customers.
JSC"RIGAS SILTUMS"is appreciated by the existing cooperation partners which
is attested by both the long-term cooperation and new customers.

In order to provide heat supply to the shopping centre “SAGA” in Stopini
district, new district heating networks were constructed and commissioned
in fiscal year 2019/2020.

The long-term and successful cooperation has resulted in the biggest real
estate developers of the Joint Stock Company wishing to connect new sites
to the district heating system: “YIT Latvija” Ltd. at Terbatas street and Zagatu
street, as well as “Bonava Latvija” Ltd. continues development of projects at
Ropazu street, Maskavas street, Ganibu dambis and in Stopini district. The
number of heat consumers of JSC“RIGAS SILTUMS"is increasing every year.

By cooperating with the potential heat consumers and continuing the im-
plementation of the projects initiated during the preceding fiscal years, contracts
were concluded on connection of 54 sites with the total connected heat capacity
of 25.5 MW to the DH networks of JSC"RIGAS SILTUMS" as on 30.09.2020.

During fiscal year 2019/ 2020 the consumption of heat was commenced
at 61 new sites with the total envisaged heat load of 29.7 MW.

SHOPPING CENTRE “SAGA” IN STOPINI DISTRICT

¥



JAUNO PIESLEGUMU LIGUMU UN JAUNO PIESLEGTO

HEAT LOADS OF NEW CONNECTION CONTRACTS AND NEW
CONNECTED SITES
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Jauno objektu noslégtie ligumi /
Signed contracts on new sites
H2015./2016. 2016./2017.

2019./2020.finansu gada no centralizétas siltumapgades sistémas at-
sledzas un partrauca ligumus par siltumenergijas piegadi un lietosanu 9 ékas
ar kopéjo siltumslodzi 1,6 MW. Analiz&jot ligumu partrauksanas iemeslus,
alternativa siltumapgade nav izvéléta neviena éka. Atslégumu iemesli saisti-
ti ar ékas paredzétas rekonstrukcijas un parbaves darbiem, ka ari apturéto
saimniecisko darbibu. Salidzino$i ar pédéjiem finansu gadiem atslégto éku
siltumslodzu apjoms nepalielinas.

ATSLEGTO UN PIESLEGTO OBJEKTU SILTUMSLODZE

m2017./2018.

Pieslégtie jaunie objekti /
Connected new sites
m2018./2019. m2019./2020.

9 buildings with the total heat load of 1.6 MW were disconnected from the
district heating system and terminated contracts on heat supply and consump-
tion in fiscal year 2019/2020. The analysis of the reasons for terminating the
contract show that an alternative heat supply was not chosen in any of these
buildings. The reasons for disconnection are related to reconstruction works in
buildings and also suspension of economic operations. In comparison to the
preceding fiscal years, the heat load of disconnected buildings is not increasing.

HEAT LOADS OF DISCONNECTED AND CONNECTED SITES
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Atslégto objektu siltumslodze /
Heat load of disconnected sites

AS"RIGAS SILTUMS" ir stabils biznesa partneris gan tehniska piedavajuma
zina, gan saistiba ar izdevigiem nosacijumiem siltumtiklu bavnieciba. Esosie
un jaunie klienti izmanto piedavato iespéju izbavet siltumtiklus lidz objektam
ar AS "RIGAS SILTUMS" lidzdalibu, noslédzot llgtermina investiciju ligumus.
Planots, ka 2020./2021.finan3u gada jauno pieslégumu skaits un pieslégto
objektu siltumslodzu apjoms bus ne mazaks par 20 [idz 25 MW.

Atslégto objektu siltumslodze, kas izvéléjas alternativu /
Heat load of disconnected sites selecting an alternative

40.0
Mw

Pieslégto objektu siltumslodze /
Heat load of connected sites

JSC "RIGAS SILTUMS"is a stable business partner as regards both the tech-
nical offer as well as profitable terms for construction of heat networks. Cur-
rent and new customers utilise the offered possibility of constructing the dis-
trict heating network to the site with the participation of JSC “RIGAS SILTUMS”
by signing long-term investment agreements. It is planned that in fiscal year
2020/2021 the heat load of new connected sites will be minimum 20 to 25 MW.
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VIDES AIZSARDZIBA

Nemot véra vides aizsardzibas nozimi pasaulé un lai sekmétu Latvi-
jas nacionalas energétikas un klimata politikas mérku sasniegsanu, AS
"RIGAS SILTUMS" turpina investét videi draudzigos projektos. Atbalstot
Eiropas zala kursa virzienu, AS "RIGAS SILTUMS" izvirzijusi prioritates
negativas ietekmes uz vidi samazinasanai:

- jaunu tehnologiju ieviesana un eso$o siltumenergijas razosanas
jekartu modernizacija, izmantojot labakos pieejamos tehniskos
panémienus;

- siltuma zudumu samazinasana, veicot siltumtiklu rekonstrukciju;

- atjaunojamo energoresursu izmantosana, lai samazinatu siltumnic-
efekta gazu emisijas no fosila kurinama izmantosanas;

- radito atkritumu apsaimniekosana péc iespéjas videi draudzigaka
veida, palielinot atkritumu skirosanu un otrreizéju izmantosanu;

- brivas un atklatas pieejas nodrosinasana informacijai par AS “RIGAS
SILTUMS” istenotajiem vides aizsardzibas pasakumiem visam interesé-
josam personam;

- zinadanu pilnveido3ana vides aizsardzibas joma un visu darbinieku
pozitivas attieksmes veidosana pret $o ideju realizésanu;

- uznémuma transporta ietekmes uz apkartéjo vidi samazinasana,
t.sk. elektromobilu iegade.

AS “RIGAS SILTUMS" vides aizsardzibas politiku veido, balstoties gan
uz valsts institdciju izstradato normativo dokumentu prasibam, gan uz
akciju sabiedribas stratégiskiem dokumentiem, vienlaikus sekojot Eiro-
pas Savienibas nostadném un Tstenojot Eiropas Savienibas normativa-
jos aktos noteiktas prasibas, kas izstradatas, lai sekmétu globalo klimata
parmainu novérsanu.

Nemot véra, ka siltumapgades nozaré tehnologiskie procesi atstaj
negativu ietekmi uz vidi, akciju sabiedriba ik gadu veic pasakumu kopu-
mu, lai videi nodarito kaitéjumu samazinatu.

Domajot par videi draudzigaku vietéjo energoresursu izmantosanu
un samazinot oglekla dioksida (CO2) negativo ietekmi uz vidi, piesaistot
Eiropas Savienibas Kohézijas fonda lidzfinanséjumu, ir veikta siltumavo-
tu modernizacija, palielinot $keldas Tpatsvaru kurinama bilancé virs 30%.
Turpinot So virzienu, tiek realizéti projekti jaunas skeldas katlu majas
izbavei siltumcentralé “Imanta’, k& ari SC “Daugavgriva” rekonstrukcijai,
uzstadot jaunus, automatizétus biokurinama katlus. Katlu majas tiek
veikti pasakumi, lai paaugstinatu to darbibas efektivitati un samazinatu
ietekmi uz vidi, pielietojot labakos pieejamos tehniskos panémienus,
t.sk. energoefektivitates paaugstinasana, optimizéjot sadegsanu, lidz
minimumam samazinot nesadeguso vielu saturu dimgazés ar dator-
izétu automatisku sisttmu degsanas efektivitates kontroli ar uzraudzi-
bu no siltumcentrales vadibas pults; katlu aprikosana ar kondensacijas
ekonomaizeriem (dimgazu kondensatoriem), kas nodrosina lidz 20%
papildus siltumenergijas razosanas pieaugumu; galveno procesu para-
metru monitorésana, kas relevanti attieciba uz emisijam gaisa un tdent:

- dimgazu caurpliduma un emisiju periodiska noteiksana, skabek|a
nepartraukta mérisana,

- dimgazu kondensatora notekddenos caurpliduma, temperatdras
un pH limena nepartraukta mérisana.

Lai uznémums klatu videi draudzigaks, palielindtu darbibas efektivi-
tati un lietderigas energijas izmantosanas koeficientu, akciju sabiedribas
uzdevumes ir Iidztekus ,zalakai” siltumenergijas razosanai paaugstinat ari
ekspluatacija esoso staciju efektivitati ar dazadu tehnologisku risinaju-
mu, pieméram, lieljaudas industrialo siltumsuknu, palidzibu.

Domajot par vidi un razosanas efektivitati, AS “RIGAS SILTUMS" ir pil-
niba atteikusies no mazuta izmantosanas.

Par AS “RIGAS SILTUMS" razosanas procesa raditiem izmesiem ir ja-
maksa dabas resursu nodoklis, kura mérkis ir veicinat dabas resursu
ekonomiski efektivu izmantosanu un ierobezot vides piesarnosanu.

llgstosa laika perioda, realiz&jot uznémuma vides aizsardzibas politi-
ku, akciju sabiedribai pédéjo 5 gadu perioda ir izdevies samazinat kopé-
jo izmesu apjomu par 0,84 tikst. tonnam.

llgstosi un mérktiecigi modernizéjot siltumenergijas parvades
sistému, akciju sabiedriba ir devusi ieguldijumu tiras vides saglabasana,
drosiba, ka ari sasniegusi augstaku ekonomisko efektivitati, tadéjadi
ieguvéji ir gan sabiedriba kopuma, gan klienti.

Tabula ,Kopéjo izmesu apjoms 5 gadu perioda” uzraditais izmesu
daudzums neietver CO2 emisijas no siltuma avotiem, kas piedalas Eiro-
pas Savienibas emisiju tirdzniecibas sistéma un kuriem pieskirtas SEG
emisijas kvotas.
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ENVIRONMENT PROTECTION

Taking into account the global importance of environmental protection and
in order to contribute to achieving the goals of the Latvian national energy and cli-
mate policy, JSC"RIGAS SILTUMS” continues investing in environmentally friendly
projects. By supporting the European direction towards becoming greener, JSC
“RIGAS SILTUMS" has set priorities for minimising the environmental impact:

- Introduction of new technologies and upgrading of existing heat pro-
duction equipment by using the best available technical means;

« Reduction of heat losses by reconstructing DH networks;

- Use of renewable energy resources for minimising greenhouse gas emis-
sions from the use of fossil fuel;

- Waste handling in as environmentally friendly manner as possible by ex-
panding waste sorting and utilisation.

« Provision of free and open access to the information regarding environmen-
tal protection measures implemented by JSC"RIGAS SILTUMS" for all stakeholders;

« Improvement of knowledge in the area of environmental protection and
creation of positive attitude by all employees towards the implementation of
these ideas;

- Reduction of the environmental impact caused by the company vehi-
cles, including the purchase of electric vehicles.

JSC “RIGAS SILTUMS" is developing its environment protection policy on
the basis of both the requirements of regulatory enactments developed by
state institutions, and the strategic documents of the joint stock company, at
the same time following the EU guidelines and implementing the require-
ments stipulated by the European Union regulatory enactments developed
for contributing to the prevention of the global climate change.

Taking into account that technological processes of the heat supply industry have
a negative impact upon the environment, the Joint Stock Company implements a set
of measures every year for minimising the harm caused to the environment.

Thinking about the use of more environmentally friendly local energy
resources and reducing the negative impact upon the environment caused
by carbon dioxide (CO2), by attracting the EU Cohesion Fund co-financing,
heat sources have been upgraded by increasing the proportional share of
wood chips in the fuel balance above 30%. Continuing the above direction
of development, projects are implemented for construction of a new wood
chips fired boiler house at the heat plant “Imanta’, as well as the reconstruc-
tion of the heat plant“Daugavgriva”by installing new automated biofuel fired
boilers. Measures for improving their operational efficiency and reducing
the environmental impact are implemented at boiler houses by applying the
state of art technologies, including improvement of energy efficiency by op-
timising the burning process reducing the content of unburnt substances in
flue gas to the minimum level by means of a computerised automated burn-
ing efficiency monitoring from the control desk of the heat plant; installation
of condensing economisers for boilers (flue gas condensers) providing ad-
ditional 20% increase of heat production; monitoring of the main processes
relevant for emissions in the air and water:

- periodic inspections of flue gas flow and emissions, continuous oxygen
measurements,

- continuous measurement of the flow, temperature and pH level in the
waste water of the flue gas condenser.

In order for the company to become more environmentally friendly, to
improve operational efficiency and the coefficient of use of effective energy,
besides “greener”heat production, the Joint Stock Company also has a task to
improve the efficiency of operating plants by applying various technological
solutions, for example, high capacity industrial heat pumps.

Thinking about the environment and production efficiency, JSC “RIGAS
SILTUMS” has totally eliminated use of HFO.

The natural resources tax has to be paid for the emissions produced in the pro-
duction process of JSC“RIGAS SILTUMS', and this tax is aimed at promoting eco-
nomically efficient use of natural resources and restricting environment pollution.

Over a long time period, by implementing the company environment
protection policy, the Joint Stock Company has succeeded at reducing the
total emission volume by 0.84 thous. tons during the last 5 years.

By implementing long-term and targeted modernisation of the heat trans-
mission system, the Joint Stock Company has contributed to the preservation
of clean environment and security and has also achieved higher economic effi-
ciency, thus both the public and the customers have gained benefit.

The volume of emissions presented in the below Table “Total emissions
during a period of 5 years”does not include the CO2 emissions from the heat
sources which participate in the Emission Trading Scheme of the European
Union and to which GHG emission allowances have been allocated.



KOPEJO IZMESU APJOMS 5 GADU PERIODA TOTAL EMISSIONS DURING A PERIOD OF 5 YEARS

FINANSU GADI/ | CIETAS DALINAS, t/ o, t ot KOPA, t /
FISCAL YEARS SOLID PARTICLES, t - TOTAL, t
2015./2016. 33.272 570.538 0.006 468.476 27 529.453 28 601.745
2016./2017. 35.863 601.013 0.008 492.126 29937.677 31 066.687
2017./2018. 22.222 480.932 0.058 432.002 26 128.550 27 063.764
2018./2019. 28.186 487.607 0.829 425.563 20770.779 21712.965
2019./2020. 24.138 452304 0.008 395.791 26 894.129 27 766.370

Siltuma avotiem, kuru siltuma jauda parsniedz 20 MW, dabas resursu no-
doklis par CO2 izmesiem netiek aprékinats, bet tie obligati piedalas Eiropas
Savienibas siltumnicefekta gazu emisiju tirdzniecibas sisttma (ETS) un katram
siltuma avotam tiek iedalitas kvotas.

KAITIGO IZMESU APJOMS 2019./2020. FINANSU GADA

For heat sources where the heat capacity exceeds 20 MW, the natural re-
sources tax for CO2 emissions is not assessed, however, they must participate
in the European Union greenhouse gas emissions trading system (ETS) on
mandatory basis and allowances are granted for each heat source.

VOLUME OF HARMFUL EMISSIONS IN FISCAL

YEAR 2019/2020
SILTUMA AVOTS/ | CIETAS DALINAS, t/ co.t Co.t KOPA, t/
HEAT SOURCE SOLID PARTICLES, t - & TOTAL, t
SC”Imanta” 0.000 67.877 0.000 91.391 kvotas / allowances 159.268
SC*“Zasulauks” 3.890 83.412 0.000 85.197 kvotas / allowances 172.499
SC“Ziepniekkalns” 4.487 176.713 0.005 121.413 kvotas / allowances 302.618
SC“Daugavgriva” 6.730 20.086 0.000 15.193 kvotas / allowances 42.009
SC“Vecmilgravis” 9.031 69.889 0.002 30.936 kvotas / allowances 109.858
Automatizétas
gazes katlu majas /
0.000 34.327 0.001 51.661 26 894.129 26980.118
Automated gas
fired boiler houses
KOPA / TOTAL 24.138 452.304 0.008 395.791 26 894.129 27 766.370

Ar 01.01.2013. ir sacies Eiropas Savienibas siltumnicefekta gazu emisiju
tirdzniecibas sistémas tredais periods, t.i, no 2013. idz 2020.gadam. Saja peri-
oda kvotu daudzums pakapeniski tiek samazinats.

AS“RIGAS SILTUMS” SILTUMA AVOTIEM PIESKIRTO SEG
EMISIJAS KVOTU DAUDZUMS 2013.-2020.GADA

PIESKIRTAS KVOTAS
2008.-2012. g.
VIDEJI GADA /

GRANTED ALLOW-
ANCES IN 2008-2012,
AVERAGE PERYEAR

SILTUMA AVOTS /

HEAT SOURCE

The third period of the European Union greenhouse gas emissions trade
period commenced on 01.01.2013 and it will last from 2013 to 2020. The
number of allowances is gradually reduced during this period.

GHG EMISSION ALLOWANCES GRANTED TO
THE HEAT SOURCES OF JSC“RIGAS SILTUMS” IN 2013-2020

PIESKIRTAS KVOTAS 2013.-2020. g. /
GRANTED ALLOWANCES 2013-2020

KM Gobas iela 33A 8748 6 554 5866 5195 4546 3915 3306 2716 2149
SC“Daugavgriva” 5675 8758 7 838 6944 6077 5239 4427 3642 2884
SC"Vecmilgravis” 28 230 20579 18417 16312 14 272 12295 10 381 8530 6748
SC“Ziepniekkalns” 35908 27 570 24673 21854 19121 16472 13909 11428 9041
SC“Zasulauks” 21924 805 721 639 559 481 406 334 264
SC*“Imanta” 247916 159222 | 130169 | 104404 | 82765 71341 60 288 49592 39280
KOPA / TOTAL 348 401 223488 | 187684 | 155348 | 127340 | 109743 | 92717 76 242 60 366

Pieskiramais emisiju kvotu daudzums tiek aprékinats, pamatojoties uz
2005.gada iekartu raditam emisijam ar mérki tas samazinat. Lidz ar to katru
gadu tiek pieskirts mazaks kvotu daudzums.

The quantity of allowances to be allocated is calculated based on the
emissions produced by equipment in year 2005 with the aim to reduce them.
Therefore, a lower quantity is allocated every next year.
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PERSONALS

Noslédzot 2019./2020.finandu gadu 2020.gada 30.septembri, akciju sabie-
driba bija nodarbinati 687 darbinieki, taja skaita 666 pamatrazosana un 21 éku
ieksejo siltumapgades sistému apkalpo3ana (EISA).

Pédéjo piecu finansu gadu laika akciju sabiedriba stradajoso darbinieku
skaits ir samazinajies par 242 darbiniekiem jeb 26%, salidzinot ar 2015./2016.
finansu gadu.

DARBINIEKU SKAITA IZMAINAS |

STRADAJOSO SKAITS /

PERSONNEL

Atthe conclusion of fiscal year 2019/ 2020, as on 30 September 2020 there
were 687 employees employed in the Joint Stock Company, and the above
number included 666 employees in the core production and 21 employees in
the technical service of internal district heating systems of buildings.

During the last five fiscal years the number of employees in the Joint Stock Com-
pany has decreased by 242 persons or 26% in comparison to fiscal year 2015/2016.

CHANGES OF THE NUMBER OF EMPLOYEES

IZMAINAS, SALIDZINOT

KOPA AR 2015./2016.
DATUMS / NUMBER OF EMPLOYEES AS RIGAS SILTUMS / FINANSU GADU /
DATE S s TOTAL AS CHANGE IN
PAMATDARBIBA / EISA APKALPE / “RIGAS SILTUMS” COMPARISON WITH
CORE OPERATIONS MAINTENANCE IHSB FISCAL YEAR 2014/2015

30.09.2016. 639 290 929

30.09.2017. 645 271 916 -13
30.09.2018. 671 26 697 -232
30.09.2019. 671 21 692 -237
30.09.2020. 666 21 687 -242

Darbinieku skaita izmainas pédéjo piecu finansu gadu laika batiski neie-
tekméja akciju sabiedrba stradajoso darbinieku vidéjo vecumu. 2015./2016.
finansu gada darbinieku vidéjais vecums bija 48,5 gadi, savukart 2019./2020.
finansu gada tas bija 49 gadi. Salidzinot ar 2018./2019.finansu gadu, par 3%
palielingjies darbinieku skaits vecuma grupa no 55 gadiem un vairak, kas
norada uz to, ka uznémuma darbinieki ir tam lojali un ilgstosi turpina stradat
akciju sabiedriba.

DARBINIEKU SKAITA SADALIJUMS PA VECUMA GRUPAM
2020. GADA 30. SEPTEMBRI

172

247

Domajot par darbinieku péctecibu un personala atjaunosanu, akciju sabie-
driba turpina piesaistit augstskolu studentus un macibu iestazu audzeknus,
kuri iziet uznémuma macibu praksi. 2019./2020.finansu gada akciju sabie-
driba macibu praksi izgaja 18 praktikanti, no kuriem 10 ir akciju sabiedribas
darbinieki un nepieciesamo macibu praksi izgaja sava darba vieta. Labakie
no praktikantiem, atbrivojoties darba vietam, paliek stradat uznémuma, tada
veida nodrosinot darbinieku péctecibu ilgtermina. Pédéjo piecu gadu laika
uznémuma pienemti 27 darbinieki, kuri ir bijusi macibu praksé uznémuma.
Tas liecina, ka profesionalas izglitlbas macibu iestazu un augstskolu audzeknu
pienemsana macibu praksé attaisnojas.

AS"RIGAS SILTUMS" darbinieku ipatsvars ar augstako izglitibu pédéjo pie-
cu finansu gadu laika ir palielinajies par 11,3%, darbinieku ar vidéjo profe-
sionalo vai arodizglitibu Tpatsvars samazinajies par 3,9%, darbinieku Tpatsvars
ar vidéjo izglitibu samazinajies par 5,8%, bet darbinieku skaits, kuriem ir tikai
pamatizglitiba, samazinajies par 1,6%.
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The changes of the number of employees during the last five years did not
affect considerably the mean age of the personnel of the Joint Stock Company.
In fiscal year 2015/2016 the mean age of the personnel was 48.5 years, and in
fiscal year 2019/2020 it was 49 years. In comparison to fiscal year 2018/2019
the number of employees in the age group 55 years and above has increased
by 3%, which indicates that the company employees are loyal to the company
and continue working at the Joint Stock Company for a long time.

SPLIT OF THE NUMBER OF EMPLOYEES PER AGE GROUPS ON
30 SEPTEMBER 2020

W Lidz 25 gadiem / Up to 25 years

I No 25 lidz 39 gadiem / From 25 to 39 years
B No 40 lidz 54 gadiem / From 40 to 54 years
¥ No 55 lidz 62 gadiem / From 55 to 62 years
B Vecaki par 63/ Above 63 years

Thinking about succession and renewal of the personnel, the Joint Stock
Company continues attracting students of universities and schools who have
their training internship periods with the company. In fiscal year 2019/2020 there
were 18 trainees on their internship periods with the company and 10 of them are
the employees of the Joint Stock Company and completed their internship peri-
ods at their work places. The best trainees are employed with the company if there
are any vacandies, thus ensuring the long-term personnel succession. During the
last five years the company has employed 27 employees who had their training
internship at the company. This attests that offering internship opportunities to
students of vocational schools and universities pays off.

The proportion of employees with higher education hasincreased by 11.3%and
the proportion of employees with secondary vocational or vocational education has
decreased by 3.9%, the proportion of employees with secondary education has de-
creased by 5.8% and the proportion of employees with elementary education has
decreased by 1.6% at JSC"RIGAS SILTUMS" during the last five fiscal years.



DARBINIEKU SADALIJUMS PEC IZGLITIBAS LIMENIEM
2020.GADA 30. SEPTEMBRI

24
4%

197
29%

140
20%

Pédéjo piecu finansu gadu laikd — no 2015./2016. lidz 2019./2020.finansu
gadam, ar akciju sabiedribas finansialo atbalstu, studijas dazadas augstskolas
vai koledzas ir pabeigusi 4 darbinieki, no kuriem 2 studéja siltumenergétikas
programmas. Visi Sie darbinieki joprojam turpina stradat akciju sabiedriba.

2019./2020.finansu gada vél 11 darbinieki turpindja studijas Rigas Teh-
niskaja universitdté un Latvijas Lauksaimniecibas universitaté, tsk. 7 no
darbiniekiem studéja programma siltuma, gazes un Gdens apgades teh-
nologijas, 2 darbinieki siltumenergétika un siltumtehnika, bet 2 darbinieki
lietiska energétika.

DARBINIEKU SADALIJUMS PEC AMATU GRUPAM
2020. GADA 30. SEPTEMBRI

304

24

Lai motivétu un sagatavotu darbiniekus kvalitativai darba pienakumu
izpildei, AS“RIGAS SILTUMS"Macibu centrs organizé tris limenu kvalifikacijas
celdanas kursus, seminarus un lekcijas gan par siltumapgades jautdjumiem,
gan par citiem darba piendkumu izpildei aktualiem jautajumiem.

Zinasanu un prasmju apguvei darbinieki izmanto dazadas macibu
metodes, apmekl&jot gan klatienes nodarbibas uznémuma, gan aréjos
macibu pasadkumus. Profesionalo zinasanu pilnveidosanai tiek izman-
tota arl talmaciba. Macibu nepiecieSsamibas un zinasanu parbauzu or-
ganizésanai tiek izmantota uznémuma informacijas tehnologiju tikla
piedavatas iespéjas.

SPLIT OF THE NUMBER OF EMPLOYEES PER EDUCATION
LEVELS ON 30 SEPTEMBER 2020

326
47%

Augstaka izglitiba / Higher education

Vidéja speciala izglitiba vai arodizglitiba /
Secondary vocational or vocational education
Vidéja izglitiba / Secondary education

Pamatizglitiba / Elementary education

During the last five fiscal years, i.e. from fiscal year 2015/2016 to fiscal year
2019/2020, 4 employees have completed studies at various universities or
colleges with the financial aid of the Joint Stock Company and 2 of them
studied in heat energy programs. All these employees are still employed in
the Joint Stock Company.

In fiscal year 2019/2020, 11 employees continue studying at Riga Technical
University or the Latvian University of Agriculture, including 7 employees study-
ing in the program of heat, gas and water supply technologies, 2 in the special-
ity of heat energy and heat engineering and 2 in practical energy engineering.

SPLIT OF THE NUMBER OF EMPLOYEES PER JOB GROUPS ON
30 SEPTEMBER 2020

283
[ Vaditaji / Managers
B Specialisti / Experts
M Kalpotaji / Servants
B Stradnieki / Blue collars

In order to motivate and train employees for top performance of their
obligations, the Training Centre of JSC “RIGAS SILTUMS” is organising the
qualification improvement courses consisting of three levels, workshops and
lectures on both heat supply topics, as well as other topical issues related to
performance of official duties.

Employees use various training methods for acquiring knowledge and skills
by both attending classes in the company and external training events. Also, re-
mote learning methods are used for improvement of professional knowledge.
The possibilities provided by the information technology network of the com-
pany are used for arranging necessary trainings and knowledge tests.
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AS "RIGAS SILTUMS" attistiba 2019./2020.finansu gada ir bijusi
veiksmiga — par to liecina pe|nas vai zaudéjumu aprékina un bilances
datu analizes rezultati.

Akciju sabiedribas galvenie finansu instrumenti ir aiznémumi no
kreditiestadém un nauda. So finan3u instrumentu galvenais uzdevums
ir nodrosinat akciju sabiedribas saimnieciskas darbibas finanséjumu.

2019./2020.finansu gada akciju sabiedriba nodrosindja atbilstosu fi-
nanséjumu, izmantojot banku pieskirtas kredrtlinijas, lai pilditu savas saisti-
bas saskana ar sabiedribas stratégiskajiem planiem, ka ari lai kompensétu
naudas plsmas svarstibas, kas rodas sezonalas darbibas rezultata.

AS “RIGAS SILTUMS" darbiba ir paklauta dazadiem finansu riskiem,
un galvenie no tiem ir kredTtrisks, procentu likmju risks, likviditates risks
un cenu risks. Akciju sabiedriba kontrolé savu kredTtrisku, pastavigi uz-
raugot debitoru paradu atlikumus, lai mazinatu nedroso paradu iespéju.
Uznémums tapat ari kontrolé savu likviditates risku, uzturot atbilstosu
naudas lidzeklu daudzumu vai nodrosinot atbilstosu finanséjumu,
izmantojot banku pieskirtos kreditus, lai pilditu savas eso$as un pare-
dzamas saistibas. Savukart procentu riska mazinasanai un finansialas
stabilitates nodrosinasanai, aiznemoties finansu lidzek|us, tiek izmanto-
tas gan fikséta, gan mainiga procentu likme. Péc gazes tirgus atvérsanas
akciju sabiedriba tiek paklauta arm cenas riskam, kas sekmigi tiek
kontroléts un vadits.

AS "RIGAS SILTUMS" 2019./2020.finan$u gada apgrozijums sasniedza
152 milj. eiro, kas ir par 3,2 milj. eiro lieldks nekd pagajusaja finansu
gada. Savukart gUta pelna kopa ar pédéjos divos gados atgdtajiem
zaudéjumiemir 15,6 milj. eiro (t.sk. 11,7 milj. eiro - iepriekséjos divos ga-
dos atgltie zaudéjumi), kas ir par 14,3 milj. eiro lielaka neka iepriekséja
atskaites perioda. Savukart akciju sabiedribas EBITDA parskata gada ir
pieaugusi par 15 milj. eiro, salidzinot ar pagajuso finansu gadu, un sas-
niedz 29,4 milj. eiro.

Saja atskaites perioda, salidzinot ar iepriekséjo finansu gadu,
patérétajiem tika piegadats par 237 tukst. MWh mazak lietderigas sil-
tumenergijas, ko ietekméja vidéja ara gaisa temperatdra, kura bija par
2,5°C augstaka neka 2018./2019.finanSu gada. Lai gan 2019./2020.fi-
nansu gada realizétais siltumenergijas apjoms bija par 8% mazaks, sil-
tumenergijas tarifam pieaugot par 13% jeb 5,78 EUR/MWh, ienémumi
no siltumenergijas realizacijas bija par 4,1% jeb 5,6 milj. eiro lielaki neka
2018./2019.finansu gada.

Salidzinot ar 2018./2019.finansu gadu., 2019./2020.finansu gada
elektroenergijas razosana ir samazinajusies par 41 tdkst. MWh un par-
dotas elektroenergijas apjomi - par 39 takst. MWh. Kopéjie elektroener-
§ijas ienémumi samazinajusies par 2,4 milj. eiro.

AS"RIGAS SILTUMS" aktivu vértiba 2019./2020.finansu gada bija 237,7
milj. eiro. Salidzinot ar iepriekséjo finansu gadu, aktivu vértiba pieauga
par 12% jeb 26 milj. eiro, t.sk. ilgtermina ieqguldijumi bija 210,37 milj.
eiro (88%) un pieauga par 21,2 milj. eiro, apgrozamie lidzekl|i — 27,37
milj. eiro (12%) un pieauga par 4,7 milj. eiro.

Akciju sabiedribas tira vértiba, kas atspogulo aktivu vértibu bez
saistibam, bija 141,7 milj. eiro. Aiznemta kapitala lielums 2019./2020.
finansu gada bija 96,1 milj. eiro, kas ir 40% no kopéjas aktivu vértibas. Ta
ka aiznemta kapitala Tpatsvars bilancé neparsniedza 50%, tad saskana ar
uznéméjdarbibas visparpienemtajiem nosacijumiem var secinat, ka ak-
ciju sabiedribas aiznemta kapitala lielums 2019./2020.finansu gada bija
pietiekami zems, lai nodrosinatu kreditoriem iespéju netraucéti atgat
aizdotas summas.

2019./2020.finansu gada uznémuma likvidie lidzekli, kas parada ap-
grozamo lidzek|u vértibu bez krajumiem, bija 24,7 milj. eiro. lepriekséja
finansu gada tie bija 16,9 milj. eiro.

Izvértéjot finansu ITdzek|u ietekmi uz saimnieciskas darbibas rezu-
[tatiem, tika veikta bilances raditaju analize. Analizé izmantoti vértéjumu
koeficienti sabiedribas likviditatei, maksatspéjai, lietiskai aktivitatei un
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BILANCES RADITAJU UN SAIMNIECISKAS

DARBIBAS VERTEJUMS

EVALUATION OF THE BALANCE SHEET ITEMS AND
ECONOMIC OPERATION OF THE JOINT STOCK COMPANY

The results of analysis of the data of the Profit/Loss Statement and Balance
Sheet certify that the development of JSC“RIGAS SILTUMS" has been success-
ful during fiscal year 2019/2020.

The main financial instruments of the Joint Stock Company are loans from
credit institutions and cash. The main task of these financial instruments is
to secure funding of the economic operations of the Joint Stock Company.

During fiscal year 2019/2020 the Joint Stock Company provided the re-
quired funding by means of using credit facilities allocated by banks, and thus
covered its liabilities in compliance with the strategic plans of the company
and compensated for cash flow fluctuations caused by the seasonal character
of the operations.

The operation of JSC “RIGAS SILTUMS" is subject to various financial risks
and the credit risk, the liquidity risk, the risk of interest rate fluctuations and
the price risk are most important of them. The Joint Stock Company is con-
trolling its credit risk by continuous monitoring of the debtors’ balances in
order to minimise the possibility of appearance of bad debts. The company
is also controlling its liquidity risk by maintaining a relevant amount of funds
or providing funding by means of using loans granted by banks in order to
perform its current and envisaged obligations. For the purpose of minimising
the interest rate risk and ensuring financial stability both fixed and variable in-
terest rates are currently used in the borrowing financial resources. Following
opening of the gas market, the Joint Stock Company is subjected to the price
risk which is successfully controlled and managed.

The revenues of JSC“RIGAS SILTUMS" amounted to 152 mill. EUR in fiscal
year 2019/2020, which exceeds the level of the preceding fiscal year by 3.2
mill. EUR. The secured profit, including the recovered loss of the preceding
two years, amounted to 15.6 mill. EUR (including 11.7 mill. EUR as the recov-
ered loss of the two preceding years), which is 14.3 mill. EUR above the profit
of the preceding reporting period. The EBITDA of the Joint Stock Company
has increased by 15 mill. EUR during the reporting year in comparison to the
preceding fiscal year and amounts to 29.4 mill. EUR.

During this reporting period, in comparison to the preceding fiscal year,
the heat supply to customers was lower by 237 thous. MWh of effective heat,
which was affected by the average ambient temperature being by 2.5°C
higher than in fiscal year 2018/2019. Despite that in fiscal year 2019/2020 the
sale of heat was 8% lower, as the heat tariff increased by 13% or 5.78 EUR/
MWh, the revenues from heat sales was by 4.1% or 5,6 mill. EUR higher than
in fiscal year 2018/2019.

In comparison to fiscal year 2018/2019, electricity generation has de-
creased by 41 thous. MWh in fiscal year 2019/2020 and the volume of sold
electricity has decreased by 39 thous. MWh. The total revenue from sale of
electricity has decreased by 2.4 mill. EUR.

The value of assets of JSC"RIGAS SILTUMS"was 237.7 mill. EUR in fiscal year
2019/ 2020. In comparison to the preceding fiscal year, the value of assets in-
creased by 12% or 26 mill. EUR, including the long-term investment of 210.37
mill. EUR (88%) which has increased by 21.2 mill. EUR, the current assets of
27.37 mill. EUR (129%) which have increased by 4.7 mill. EUR.

The net value of the Joint Stock Company which reflects the total value
of assets excluding liabilities amounted to 141.7 mill. EUR. In fiscal year 2019/
2020 the amount of the borrowed capital is 96.1 mill. EUR and this accounts
of 40% of the total value of assets. As the proportional share of the borrowed
capital does not exceed 50% of the Balance Sheet, according to the gener-
ally accepted conditions of business operations, it can be concluded that in
fiscal year 2019/2020, the amount of the borrowed capital of the Joint Stock
Company was sufficiently low in order to secure the possibility of creditors to
recover lent amounts without any difficulty.

In fiscal year 2019/2020 the liquid assets of the company which reflect
the value of current assets excluding reserves amounted to 24.7 mill. EUR. The
relevant amount was 16.9 mill. EUR in the preceding year.

The analysis of the Balance Sheet items was carried out in the course
of evaluating the impact of the financial resources upon the results of the
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rentabilitatei. Atspogulotie finansu raditaji salidzinati ar iepriek$é&jo periodu.

Likviditate ir uznémuma spéja savlaicigi un pilna apméra norékinaties
par savam Tstermina saistibam. Tadéjadi likviditates aprékini ir saistiti ar
pasreizéjo aktivu (bilancé - apgrozamie lidzekli) un pasreizéjo saistibu
(bilancé - Tstermina saistibas) lielumu attiecibu.

Kopéjais likviditates koeficients (apgrozamie aktivi / Tstermina saisti-
bas) finansu gada sakuma bija 0,89, bet finansu gada beigas 0,72.

Starpseguma likviditates koeficients (likvidie [idzekli / Tstermina saisti-
bas) finansu gada sakuma bija 0,66, bet un finansu gada beigas 0,65.

Absoldtas likviditates koeficients (naudas I1dzekli / Tstermina saisti-
bas) finansu gada sakuma bija 0,35, bet finansu gada beigas 0,47.

Savukart naudas Iidzekli, kas spétu segt istermina saistibu dalu, at-
skaites perioda beigas bija 18 milj. eiro.

Akciju sabiedribas likviditate 2019./2020.finansu gada, salidzinot ar
iepriekséjo atskaites periodu, nedaudz samazinajusies, jo ir pietiekosi
lielas Tstermina saistibas. Ta ka uznémumam par siltumenergijas razosa-
nai izmantoto gazi un iepirkto siltumenergiju ir janorékinas atrak neka
patérétaji samaksa par izlietoto siltumenergiju, rodas situacija, kad ir
nepieciesams piesaistit Tstermina kreditresursus, lai uznémums spétu
izpildTt savas saistibas.

Maksatspéja parada uznémuma spéju segtistermina un ilgtermina saistibas.

Akciju sabiedribas finansu atkaribas koeficients — attieciba starp
saistibam un bilances kopsummu bija pietiekosi zems: 0,40, noradot uz
to, ka kreditori var bat drosi par aizdoto finansu lidzek|u atmaksu.

FinanSu neatkaribas koeficients, kas raksturo pasu kapitala ipatsvaru
uznémuma kopéja struktdra, bija pietiekosi augsts: 0,59, noradot uz sta-
bilu uznémuma finansu lidzek|u struktdru.

Maksatspéjas novertéjuma koeficienti parada, ka uznemums spéj
savlaicigi dzést visas savas saistibas. Ir redzams, ka kreditoru un investo-
ru intereses tika nodrosinatas un uznémums spéj nodrosinat tadu tiras
naudas plismu pamatdarbibas sféra, kura pietiekami garanté savlaicigu
kreditu nomaksu, ka rezultata sabiedribai ir iespéjas piesaistit jaunu aré-
jo finanséjumu.

Lietiskas aktivitates raditaji dod iespéju spriest par to, cik efektivi
uznémums izmanto savus lidzek|us izvirzito mérku sasniegsana.

2019./2020.finansu gada, salidzinot ar iepriekséjo finansu gadu, de-
bitoru paradu aprite paatrinajusies par 2 dienam, respektivi debitori
apmaksa. savus-paradus vidéji 18 dienas (ieprieks — 20 dienas). Savukart
kreditoru paradu aprite: pagarinajusies par 63 dienam, uznémums ap-
maksa kreditoru paradus vidéji 239 dienas (ieprieks — 176 dienas). Kra-
jumu aprites atrums kluvis par 1 dienu [énaks.

Minétie aprites koeficienti parada, ka akciju sabiedribas operativa
darbiba bijusi veiksmiga un stabila.

Rentabilitate ir sabiedribas saimnieciskas darbibas efektivitates
novértéjuma kvalitativs raditajs — ta ir aktivos ieguldito lidzek|u atdeve
pelnas veida.

Apgrozijuma rentabilitate, kuru aprékina, bruto pelnu attiecinot
pret neto apgrozijumu, parada, cik liela pe[na ir uz vienu apgrozijuma
ejro. 2019./2020.finansu gada sis raditajs bija 11,59% un, salidzinot ar
iepriekséjo finansu gadu, tas ir ievérojami uzlabojies - uznémums uz
katru apgrozijuma eiro'nopelna 0,12 eiro.

Attiecinot tiro pelnu pret aktivu vidéjo vertibu, iegust aktivu atdeves
(ROA) raditaju, kas raksturo akciju sabiedribas spéju izmantot tas riciba
es050s. resursus-ienémumu radisanai. 2019./2020.finansu gada uzne-
muma ROA raditajs bija6,94%.

Finansialas rentabilitates raksturosanai tiek izmantots pasu kapitala
atdeves raditajs (ROE), kur neto pelna tiek attiecindta pret pasu kapitala
videjo vértibu. Sis raditajs parada, cik efektivi tiek izmantots pasu ka-
pitals, kura ir investéjusi uznémuma Tpasnieki. 2019./2020.finansu gada
ROE bija 11,73% - Tpasnieki uz katru uznemuma ieguldito eiro ir nopel-
nijusi 0,12 eiro.

2019./2020.finan3u gada, salidzinot ar ieprieks$éjo parskata periodu,
akciju'sabiedribas rentabilitates raditaji ir pieaugusi. Raditaju pieaugu-
mu batiski ietekméja pelnas pieaugums, kas bija saistits ar pédéjos di-
vos gados atgUtajiem zaudéjumiem. Tapat pelnas pieaugumu pozitivi
ietekméja ari kurinama un pirktas siltumenergijas cenu samazinajums
ka arf siltumenergijas tarifa pieaugums par 13%, salidzinot ar iepriek$éjo
finanSu gadu.

business operations. The evaluation coefficients for the company liquidity,
solvency, business activity and profitability have been used for the analysis.
The presented financial indices are compared to the preceding period.

The liquidity means the company ability to pay for its short-term liabilities
in due term and full amount. Therefore, the liquidity calculations are related
to the ratio of the amount of current assets and current liabilities (short-term
liabilities on the Balance Sheet).

The total liquidity ratio (current assets/ current liabilities) was 0.89 in the
beginning of the fiscal year and 0.72 at the end of the fiscal year.

The Intermediate coverage ratio (liquid assets/ current liabilities) was 0.66
in the beginning of the fiscal year and 0.65 at the end of the fiscal year.

The absolute liquidity ratio (cash/ current liabilities) was 0.35 in the begin-
ning of the fiscal year and 0.47 at the end of the fiscal year.

The available cash for covering a portion of current liabilities amounted to
18 mill. EUR as at the end of the reporting period.

The liquidity of the Joint Stock Company has slightly decreased in fiscal
year 2019/2020 in comparison with the preceding reporting period, as there
are sufficiently high short-term liabilities. As the company has to pay for gas
used for heat production and purchased heat earlier than consumers pay for
consumed heat, there is a situation when it is necessary to use short-term
loan resources for the company to be able to fulfil its obligations.

The solvency describes the company’s ability to cover its short-term and
long-term liabilities.

The financial dependence ratio of the Joint Stock Company, i.e. the ratio
between the liabilities and the total Balance Sheet value, was sufficiently low
and equalled 0.40, which indicates that creditors can be sure about repay-
ment of borrowed financial resources.

The financial independence ratio which describes the proportion of the
equity capital in the total company structure was sufficiently high: 0.59,
which indicates a stable financial structure of the company.

The ratios of assessing the payment capacity indicate that the company
has been able to settle all its liabilities on timely basis. It can be seen that the
interests of creditors and investors were provided for and the company can
secure the net cash flow from core operations that is sufficient for guaran-
teeing timely settlement of loans, as a result, the company has a potential for
attracting new external financing.

The business activity indices allow judging about how efficiently the com-
pany uses its resources for reaching the set'goals.

In fiscal year 2019/2020, in comparison to the preceding fiscal year, the turn-
over of trade receivables has increased by 2 days, i.e. debtors pay their debts
within 18 days on average (20 days before). The turnover of trade payables has
increased by 63 days, the company pays trade payables within 239 days on
average (176 days before). The rate of turnover of stocks has decreased by 1 day.

The above circulation ratios indicate that the current operations of the
company was successful and stable.

Profitability is a qualitative index of assessment of efficiency of business
operations of the company, this is the return of the resources invested in as-
sets in the form of profit.

The profitability of turnover which is calculated as the ratio between the
gross profit and the net turn-over shows the profit share per EUR of the turn-
over. In fiscal year 2019/ 2020 this ratio ‘equalled 11.59% and, in comparison
to the preceding fiscal year, this index has improved considerably - the com-
pany earns 0.12 EUR per EUR of the revenue.

The ratio of the net profit to the value of assets shows the return on assets
ratio which describes the ability of the Joint Stock Company: to utilise the
resources at its disposal for creating income. The company ROA index was
6.94% infiscal year 2019/2020.

The return on equity ratio (ROE) is used for describing the financial profit-
ability whereby the net profit is related to'the mean value of the equity capital.
This index shows how efficiently-the equity capital where the company share-
holders have invested!is used. ROE was 11.73% and shareholders have earned
0.12 EUR per each EUR invested in the company in fiscal year 2019/2020.

The profitability indices of the Joint Stock Company have improved in fiscal year
2019/2020 in comparison to the preceding reporting period. The profit growth
which was related to the recovery of loss during the lasttwo years considerably con-
tributed to the improvement of these indices. The profit growth was also positively
affected by the decrease of the price of fuel and purchased heat, as well as the 13%
increase of the heat tariff in comparison to the preceding fiscal year.




RYEO! &

Ekonomiska un finansiald darbiba, kura risinasies nakamaja
parskata perioda, atspogulota 2020./2021.finansu gada budzeta,
kas 09.09.2020. akceptéts akciju sabiedribas valdé un 25.09.2020.
izskatits padomé. Finansu darbibas vizija ilgtermina aplukota
akciju sabiedribas tris gadu vidéja termina darbibas stratégi-
ja periodam no 2019./2020. lidz 2021./2022.finansu gadam, kas
21.08.2019. akceptéts akciju sabiedribas valdé un 26.09.2019. pa-
domé, ka ari AS "RIGAS SILTUMS” finan3u vadibas plana periodam
no 2021./2022. lidz 2030./2031.finansu gadam, kas akciju sabiedri-
bas valdé akceptéts 25.11.2020.

Planots, ka 2020./2021.finansu gada siltumenergijas par-
dosanas apjoms varétu bat 3,01 milj. MWh un ienémumi no sil-
tumrealizacijas planoti 132 milj. eiro. No kogeneracijas stacijam
planots realizét 56,9 takst. MWh elektroenergijas, gastot 8,2 milj.
eiro lielus ienémumos.

Pelna 2020./2021.finansu gada planota 4,98 milj. eiro. leprieks,
2019./2020.finansu gada, pelna tika planota 4,7 milj. eiro.

2020./2021.finansu gads uzsakts ar siltumenergijas tarifu 39,77
EUR/MWh, bet, planojot siltumenergijas cenu svarstibas, vidéjais
siltumenergijas tarifs 2020./2021.finansu gada planots 43,95 EUR/
MWh un tas ir par 15% jeb 7,95 EUR/MWh zemaks neka 2019./2020.
finansu gada plana.

Viena no jaunajam tehnologijam ir biokurindama katla dimgazu
kondensatora efektivitates palielindsana, izmantojot siltumsakni.
2020./2021. un 2021./2022.finansu gada paredzéta siltumsakna
uzstadisana SC “Zasulauks” biokurinama KM efektivitates paaug-
stinasanai. SC “Zasulauks” 2013.gada tika nodots ekspluatacija bio-
kurindma katls ar siltuma jaudu 20 MW. Katls ir aprikots ar dimgazu
kondensatoru ar jaudu 4,8 MW. Lai paaugstinatu biokurinama kat-
lu majas efektivitati, planots veikt esosa dimgazu kondensatora
rekonstrukciju ar mérki palielinat zema potenciadla kondensata
daudzumu no dimgazém. Atgdto zema potenciala kondensatu
planots novadit jaunuzstaditaja absorbcijas tipa siltumsdkni, lai
talak atdzesétu un atgUtu papildus siltuma daudzumu. Planots,
ka Sis iekartu komplekss |aus lietderigi utilizét aizejoso dimgazu
atlikuso zema potenciala siltumu, to novadot siltumtikla un sama-
zinot aizejoSo dimgazu temperatlru par 15 = 20 °C. Siltumsaknis
ar pieslégumu pie esosa dimgazu kondensatora iegls lidz 3,2 MW
siltumenergijas, nepatéréjot papildus kurinamo.

2020./2021-2021./2022 finansu gada tiks turpinata SC ,Dau-
gavgriva” modernizacija ar jauna 8 MW dabasgazes katla uzstadisa-
nu un jaunizbGvéjamo biokurinama un gazes katlu iekartu pilnu
automatizaciju. Darba apjoma paredzéts veikt esosa Gdenssildama
katla Nr.2 ar jaudu 8 MW degla nomainu un aprikosanu ar kon-
denséacijas ekonomaizeru, ka arf jauna dabasgazes katla 8 MW uz-
stadisanu. Modernizacijas rezultatd SC ,Daugavgriva” darbiba tiks
pilnThba automatizéta darbam bez pastaviga apkalpojosa personala
ar vadibu no SC,Imanta” vadibas pults.

Lai paaugstinatu siltumapgades drosibu, nodrosinatu siltuma
patérétajiem masdienu prasitbam atbilstosu komforta limeni un
spétu savlaicigi pieslégt potencialos klientus centralizétai siltum-
apgades sistémai, 2020./2021.finansu gada ir japarbavé sekojosus
siltumtiklu posmus:

- magistrales M-8 posmu Kalpaka bulvari ar kopé&jo garumu 0,51 km
(no 2DN700 mm uz 2DN500 mm);

- siltumtiklu optimizacija Rankas iela, izbavéjot siltumtiklus ar
kopéjo garumu 0,59 km (2DN100) un atslédzot siltumtiklus ar
kopéjo garumu 0,53 km (2DN100 mm =+ 2DN400 mm);

- siltumtiklu posmu Gertrades ield no Brivibas ielas I1dz Martas ielai
9 ar kopéjo garumu 0,52 km (2DN40 mm = 2DN300 mm).

Péc siltumtiklu parbaves tiks paaugstinata centralizétas siltum-
apgades sistémas drosiba un samazinati siltumenergijas zudumi.
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KOMERCDARBIBAS POLITIKA NAKAMAJA
PARSKATA PERIODA
BUSINESS POLICY FOR THE NEXT REPORTING PERIOD

The economic and financial operations, which will be performed during
the next reporting period, are reflected in the budget of fiscal year 2020/ 2021
which was accepted by the Management Board of the Joint Stock Company
on 09.09.2020 and reviewed by the Council on 25.09.2020. The long-term
vision of the financial performance is presented in the medium term oper-
ational strategy of the Joint Stock Company for the period from fiscal year
201972020 to fiscal year 2021/2022 accepted by the Board of the Joint Stock
Company on 21.08.2019 and the Council on 26.09.2019, as well as in the fi-
nancial management plan of JSC "RIGAS SILTUMS” for the period from fiscal
year 2021/2022 to fiscal year 2030/2031 accepted by the Board of the Joint
Stock Company on 25.11.2020.

[tis planned that in fiscal year 2020/2021 the sales of heat could amount
to 3.01 mill. MWh and the revenues from the sale of heat are envisaged to
amount to 132 mill. EUR. From cogeneration plants, it is planned to sell 56.9
thous. MWh of electricity securing revenues in the amount of 8.2 mill. EUR.

The profit of fiscal year 2020/2021 is planned to amount to 4.98 mill.
EUR. Previously, the profit of fiscal year 2019/2020 is planned to amount to
4.7 mill. EUR.

Fiscal year 2020/2021 was started with the heat tariff 39.77 EUR/MWh,
however, by envisaging heat price fluctuations, it is planned that the mean
heat tariff in fiscal year 2020/2021 will amount to 43.95 EUR/MWh and this
is by 15% or 7.95 EUR/MWh lower than in the plan of fiscal year 2019/2020.

Improvement of the efficiency of the flue gas condenser of a biofuel fired
boiler by using a heat pump is among the new technologies. Installation of
a heat pump at the heat plant “Zasulauks” for improvement of the efficien-
cy of the biofuel fired boiler house is planned in fiscal years 2020/2021 and
2021/2022. At the heat plant “Zasulauks” a biofuel fired boiler with the heat
capacity 20 MW was commissioned in 2013. The boiler is equipped with
a flue gas condenser with the capacity of 4.8 MW. In order to improve the
efficiency of the biofuel fired boiler house, it is planned to reconstruct the
existing flue gas condenser aimed at increasing the amount of low potential
condensate from flue gas. The recovered low potential condensate will be
transported to the newly installed absorption type heat pump to further cool
it and to recover additional heat. It is planned that this set of plant will allow
utilising the remaining low potential heat of discharged flue gas by delivering
it to the heat network and reducing the temperature of discharged flue gas
by 15 = 20 °C. The heat pump connected to the existing flue gas condenser
will obtain up to 3.2 MW heat without consuming additional fuel.

In fiscal years 2020/2021-2021/2022 the modernisation of the heat plant
,Daugavgriva” will be continued by installing a new natural gas fired boiler
with the capacity 8 MW and fully automation of the newly constructed biofu-
el fired and gas fired boilers. The scope of work includes replacement of the
burner and installation of a condensation economiser for the existing water
heating boiler No. 2 with the capacity 8 MW and installation of a new natural
gas fired boiler with the capacity of 8 MW. In the result of the modernisation
the operation of the heat plant,Daugavgriva” will be fully automated for op-
eration without permanent service personnel and controlled from the control
desk of the heat plant,Imanta”

In order to improve the security of heat supply, to provide the level of
comfort compliant with the modern requirements to heat consumers and to
be able to connect potential customers to the district heating system in due
time, the following sections of DH networks should be reconstructed in fiscal
year 2020/2021:

- a section of the main pipeline M-8 at Kalpaka bulvaris with the total
length 0.51 km (from 2DN700 mm to 2DN500 mm);

- optimisation of the DH network at Rankas iela by constructing DH net-
works with the total length of 0.59 km (2DN100) and disconnecting DH net-
works with the total length of 0.53 km (2DN100 mm = 2DN400 mm);

- sections of DH networks at Gertrides iela from Brivibas iela to Martas iela
9 with the total length of 0.52 km (2DN40 mm = 2DN300 mm).

Following construction of the DH network, the safety of the DH system
will be improved and heat loss will be reduced.



AS “RIGAS SILTUMS” bez siltumenergijas razo3anas, parvades
un realizacijas vairak neka 24 gadus nodrosina arl siltumener§i-
jas lietotaju éku iek3éjas siltumapgades sistému tehnisko apkopi.
Akciju sabiedriba 2019./2020.finansu gada turpindja attistit EISA
pakalpojumus un bez éku iek$éjo siltumapgades sistému apkalpes
piedava ari auksta ddens apgades un kanalizacijas, ka arT elek-
troapgades sistému apkalpes darbus. Lidz 2019./2020.finansu gada
beigam bija noslégti 399 Iligumi ar éku Tpasniekiem/parvaldnie-
kiem, un tiek planots, ka ari 2020./2021.finansu gada tiks turpinats
darbs, lai nodrosinatu éku iek$éjo sistéemu apkalpi tiem ridzinie-
kiem, par kuru éku apkalpi joprojam ir spéka Iigumi ar AS “RIGAS
SILTUMS”, ka arT slégtu jaunus ligumus ar éku ipasniekiem, kuriem
ir butiska pakalpojumu kvalitate un stabilitate, ko sniedz AS “RIGAS
SILTUMS”,

Besides production, transmission and sale of heat, JSC “RIGAS SILTUMS”
has also been providing the technical service of the internal DH systems of
buildings of heat consumers for more than 24 years. In fiscal year 2019/2020
the Joint Stock Company continued the development of the services of main-
tenance of the internal engineering systems of buildings and now also offers
the maintenance works of cold water supply and sewage and power supply
systems in addition to the internal heat supply systems. Until the end of fiscal
year 2019/2020 there were 399 signed contracts with owners/ administrators
of buildings and it is planned to continue the work for providing the service
of the internal engineering systems of buildings in fiscal year 2020/2021 for
the residents of Riga regarding whose buildings there are still valid contracts
with JSC“RIGAS SILTUMS" and also to sign new contracts with the owners of
buildings for whom the quality and stability of service provided by JSC"RIGAS
SILTUMS"is important.




BILANCE
BALANCE SHEET

ILGTERMINA IEGULDIJUMI | LONG-TERM INVESTMENT
NEMATERIALIE IEGULDIJUMI | INTANGIBLE INVESTMENT

Licences, precu zimes un tamlidzigas tiesibas | Licences, trade marks and similar rights 193763 140 946
KOPA | TOTAL 193763 140 946
PAMATLIDZEKLI | FIXED ASSETS
Zemesgabali, ékas un inzenierbives | Land plots, buildings and engineering constuctions 129 840 501 123 476 498
Tehnologiskas iekartas un ierices | Technological equipment and devices 25199 535 29012 447
Paréjie pamatlidzekli un inventars | Other fixed assets and inventory 4 467 343 4585076
Pamatlidzeklu izveidosana un nepabeigto celtniecibas objektu izmaksas |
Creation of fixed assets and costs of costs of construction sites in progress 36814 153 18 076 583
KOPA | TOTAL 196 321 532 175 150 604
ILGTERMINA FINANSU IEGULDIJUMI | LONG-TERM FINANCIAL INVESTMENT
Lidzdaliba radniecigo sabiedribu kapitala | Participation in the capital of related companies 13852 000 13 852 000
KOPA | TOTAL 13 852 000 13 852 000
KOPA ILGTERMINA IEGULDIJUMI | TOTAL LONG-TERM INVESTMENTS 210367 295 189 143 550
APGROZAMIE LiDZEKI,I | CURRENT ASSETS
KRAJUMI | RESERVES
Izejvielas, pamatmateriali un paligmateriali |
Raw materials, core materials and auxiliary materials 2637 600 2492508
Avansa maksajumi par krajumiem | Advances for reserves 7324 3282142
KOPA | TOTAL 2644924 5774650
DEBITORI | TRADE RECEIVABLES
Pircéju un pasatitaju paradi | Debts of buyers and customers 6478 330 7 628 993
Citi debitori | Other debtors 241 545 273 825
Nakamo periodu izmaksas | Costs of future periods 128 184 123136
KOPA | TOTAL 6 848 059 8025954
NAUDA | CASH 17 882 230 8835402
KOPA APGROZAMIE LiDZEKI,I | TOTAL CURRENT ASSETS 27 375 213 22636 006

KOPA AKTIVS | TOTAL ASSETS 237742508 211779556
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30.09.2020., EUR | 30.09.2019., EUR

PASIVS | LIABILITIES
PASU KAPITALS | EQUITY CAPITAL

AKCIJU VAI DALU KAPITALS (PAMATKAPITALS) | SHARE CAPITAL (EQUITY CAPITAL) 66 968 300 | 66 968 300
REZERVES | RESERVES
Rezerves, kas novirzitas attistibai | Reserves used for development 57 923 507 | 57 251 747
NESADALITA PELNA | UNDISTRIBUTED PROFIT
Parskata gada pelna vai zaudé&jumi | Reporting year profit or loss 15600 070 1343523
KOPA PASU KAPITALS | TOTAL EQUITY CAPITAL 140 491 877 125563 570
UZKRAJUMI | RESERVES
CITI UZKRAJUMI | OTHER RESERVES 1163588 1007 490
KOPA UZKRAJUMI | TOTAL RESERVES 1163 588 1007 490
KREDITORI | CREDITORS
ILGTERMINA KREDITORI | LONG-TERM CREDITORS
Aiznémumi no kreditiestadém | Borrowings from credit institutions 43833334 45 500 000
Nakamo periodu ienémumi | Revenues of future periods 14 491 606 14 192 469
KOPA | TOTAL 58 324 940 59 692 469
ISTERMINA KREDITORI | SHORT-TERM CREDITORS
Aiznémumi no kreditiestadém | Borrowings from credit institutions 11 666 666 5000 000
No pircéjiem sanemtie avansi | Advances from customers 560 832 601872
Paradi piegadatajiem un darbuznéméjiem | Debts to suppliers and contractors 15382681 11215031
Paradi radniecigajam sabiedribam | Debts to related companies 28522 —
Nodokli un valsts socialas apdrosinasanas obligatas iemaksas |
Taxes and mandatory social insurance payments 895 780 1087 762
Uzkratas saistibas | Accrued liabilities 7 990 540 6436 498
Nakamo periodu ienémumi | Revenues of future periods 1237082 1174 864
KOPA | TOTAL 37762103 25516 027
KOPA KREDITORI | TOTAL CREDITORS 96 087 043 85 208 496
KOPA PASIVS | TOTAL LIABILITIES 237742508 211779556
PELNAS VAI ZAUDEJUMU APREKINS
01.10.2019. - 01.10.2018. -
POSTENIS | POSITION 30.09.2020., EUR | 30.09.2019., EUR
Neto apgrozijums | Net revenues 151873 592 148 687 682
Pardotas produkcijas razo$anas izmaksas | Production costs of sold products (134 265 625) (154 151 198)
BRUTO PELNA / (ZAUDEJUMI) | GROSS PROFIT / (LOSS) 17 607 967 (5463 516)
Administracijas izmaksas | Administration expenses (4223 764) (4210 490)
Paréjie saimnieciskas darbibas ienémumi | Other revenue from the economic operations 4025 365 11906 021
Paréjas saimnieciskas darbibas izmaksas | Other costs of economic operations (904 457) (450 879)
Procentu ienémumi un tamlidzigi ienémumi | Other interest revenue and similar revenue 19956 11740
no citam personam | from other persons 19 956 11740
Procentu maksajumi un tamlidzigas izmaksas | Interest payments and similar costs (924 997) (458 353)
citam personam | to other persons (924 997) (458 353)
PELNA PIRMS NODOKLIEM | PROFIT BEFORE TAX 15 600 070 1343523
PARSKATA GADA PELNA | REPORT YEAR PROFIT 15600 070 1343 523
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AS “RIGAS SILTUMS”
AKCIONARIEM ZINOJUMS PAR

KOPSAVILKUMA FINANSU PARSKATU

ATZINUMS

Pievienotais kopsavilkuma finansu parskats no 4. lidz 7.lapai, kas ie-
tver bilanci 2020.gada 30.septembri un pelnas vai zaudéjumu aprékinu
par gadu, kas noslédzas 2020.gada 30.septembri, ka ar kopsavilkuma
finansu parskata pielikumu, ir sagatavots, balstoties uz revidéto AS
"RIGAS SILTUMS” finansu parskatu par gadu, kas noslédzas 2020.gada
30.septembrl.

Muasuprat, pievienotais kopsavilkuma finansu parskats visos butis-
kajos aspektos atbilst iepriek$ minétajam AS “RIGAS SILTUMS" finansu
parskatam par gadu, kas noslédzas 2020.gada 30.septembr, saskana ar
principiem, kas aprakstiti 1.piezimé.

KOPSAVILKUMA FINANSU PARSKATS

Kopsavilkuma finansu parskats neuzrada visu informaciju, ko nepieciesams
uzradit saskana ar Latvijas Republikas Gada parskatu un konsolidéto gada
parskatu likumu. Kopsavilkuma finansu parskats un madsu zinojums par to
neaizvieto pilno revidéto AS“RIGAS SILTUMS" finan3u parskatu un masu zino-
jumu par to.

REVIDETAIS FINANSU PARSKATS UN MUSU
ZINOJUMS PARTO

Par revidéto AS "RIGAS SILTUMS” finansu parskatu 2021.gada
20.janvar izsniegtaja zinojuma més izteicam revidentu atzinumu bez
iebildem.

VADIBAS ATBILDIBA PAR SAISINATO
FINANSU PARSKATU
Vadiba ir atbildiga par kopsavilkuma finansu parskata sagatavosanu, bals-

toties uz 1.piezimé aprakstitajiem principiem.

REVIDENTU ATBILDIBA

Més esam atbildigi par revidentu atzinuma sniegsanu, pamatojoties
uz proceddram, kas veiktas saskana ar 810.5tarptautisko revizijas standar-
tu“Zinojumi par kopsavilkuma finansu parskatiem” par to, vai kopsavilku-
ma finansu parskats visos butiskajos aspektos atbilst revidétajam finansu
parskatam.

KPMG Baltics AS, Licence Nr.55

Marina lljina, Direktore pp. KPMG Baltics AS
Zvérinata revidente, Sertifikata Nr.193

Riga, Latvija, 2021.gada 20.janvart

1.PIEZIME - KOPSAVILKUMA FINANSU
PARSKATA SAGATAVOSANAS PRINCIPI

Sis kopsavilkuma finan$u parskats par gadu no 2019.gada 1.oktobra
[7dz 2020.gada 30.septembrim ir sagatavots péc AS “RIGAS SILTUMS"
vadibas Iémuma un ir paredzéts iesniegsanai dazadam institdcijam
un citiem lietotajiem. Sis kopsavilkuma finansu parskats iek|auj 2020.
gada 30.septembra bilanci un pelnas vai zaudéjuma aprékinu par
gadu no 2019.gada 1.oktobra I1dz 2020.gada 30.septembrim.

Pilns revidétais AS “RIGAS SILTUMS” finansu parskats par gadu
no 2019.gada 1.oktobra lidz 2020.gada 30.septembrim ir sagatavots
saskana ar Latvijas Republikas Latvijas Republikas Gada parskatu un
konsolidéto gada parskatu likumu un ir pieejams AS “RIGAS SILTUMS”,
Césu iela 3A, Riga, Latvija.

Vadiba uzskata, ka ST saisinata finansu parskata saturs atbilst
saisinata parskata izdoSanas mérkim.
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NEATKARIGU REVIDENTU ZINOJUMS

PAR KOPSAVILKUMA FINANSU PARSKATU
REPORT OF THE INDEPENDENT AUDITORS ON THE
CONSOLIDATED FINANCIAL STATEMENT

REPORT ON THE CONSOLIDATED FINANCIAL
STATEMENT TO THE SHAREHOLDERS

OF AS “RIGAS SILTUMS”

CONCLUSION

The attached consolidated Financial Statement from page 4 to page 7
which includes the Balance Sheet as on 30 September 2020 and the Profit
or Loss Statement for the year closed on 30 September 2020, as well as the
attachment to the consolidated Financial Statement, has been prepared on
the basis of the audited Financial Statement of JSC “RIGAS SILTUMS” on the
year concluded on 30 September 2020.

According to our opinion, the consolidated Financial Statement complies
with the above referred Financial Statement of JSC “RIGAS SILTUMS” on the
year concluded on 30 September 2020 in all material aspects according to
the principles described under Note 1.

CONSOLIDATED FINANCIAL STATEMENT

The consolidated Financial Statement does not present all the information
which needs to be presented in compliance with the Law of the Republic of
Latvia on the Annual Financial Statements and Consolidated Financial State-
ments. The Consolidated Financial Statement and our report thereon does
not replace the complete audited Financial Statement of JSC “RIGAS SILTUMS”
and our report thereof.

AUDITED FINANCIAL STATEMENT
AND OUR REPORT THERE OF

We issued the audit opinion without any objections in the report issued on 20
January 2021 regarding the audited Financial Statement of JSC“RIGAS SILTUMS"

MANAGEMENT RESPONSIBILITY FORTHE
CONSOLIDATED FINANCIAL STATEMENT

The management is responsible for preparation of the consolidated Fi-
nancial Statement on the basis of the principles described in Note 1.

AUDITORS’ RESPONSIBILITY

We are responsible for providing the auditors’ opinion on the basis of the
procedures performed in compliance with International Auditing Standard
810"Engagements to Report on Summary Financial Statements”as to wheth-
er the consolidated Financial Statement complies with the audited Financial
Statement in all material aspects.

KPMG Baltics JSC, Licence No.55

Marina lljina, Acting Director KPMG Baltics JSC
Sworn Auditor , Certificate No. 193

Riga, Latvia, 20 January 2021

NOTE 1 - PRINCIPLES OF PREPARING
THE CONSOLIDATED FINANCIAL STATEMENT

The present consolidated Financial Statement for the year from 1 Octo-
ber 2019 to 30 September 2020 has been prepared based on the decision of
the management of JSC “RIGAS SILTUMS" and is intended for submission to
various institutions and other users. The present consolidated Financial State-
ment includes the Balance Sheet as on 30 September 2020 and the Profit or
Loss Statement for the year from 1 October 2019 to 30 September 2020.

The complete audited Financial Statemnent of JSC"RIGAS SILTUMS "for the year from
1 October 201910 30 September 2020 has been prepared in compliance with the Law
of the Republic of Latvia on the Annual Financial Statements and Consolidated Finan-
cial Statements and is available at JSC"RIGAS SILTUMS"at Césu iela 3A, Riga, Latvia.

The management considers that the content of the present Financial State-
ment complies with the purpose of issue of the consolidated Financial Statement.
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