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VADIBAS ZINOJUMS

MANAGEMENT REPORT

A "RiGAS SILTUMS” ir lelakais centralizétas siftumapgades uzné-
mums Latvija un Baltijas valstis. Par uznémuma atbilstibu augstiem
tehniskiem un masdienigiem efektivitates kritérijiem parskata perio-
da liecinaja aizvien neapsikstosa nekustama ipasSuma objektu attisti-
taju interese izmantot AS "RIGAS SILTUMS” piegadato siltumenergiju.
Planveidigi veicot investicijas uznémuma modernizacija, AS “RIGAS
SILTUMS” ir kluvusi par uzticamu ilgtermina sadarbibas partneri eku
apsaimniekotajiem un ipadniekiem. Centralizéta siltumapgade ir kon-
kurétspéjigs energoapgades veids, ko raksturo efektivu un videi drau-
dzigu tehnologiju izmanto3ana.

Par sabiedribas tehniski — ekonomiskas taktikas galveno merki izvir-
Zita investiciju iequldidana tikai tados tehniskos pasakumos, no kuriem
iespejams gut atdevi péc iespéjas isaka laika perioda, ka ari projektos,
kas palielina centralizetas siltumapgades drodibu.

AS"RIGAS SILTUMS” pamatraZoSanas apgrozijums atskaites gada bija
109,4 milj. latu, kas ir par 34,6 milj. latiem lielaks neka gadu ieprieks.
Uznémums aizvaditaja finanSu gada guva 3,7 milj. latu pelnu. Kopuma
par pardoto elektroenerdiju sanemti 11 milj. latu, kas ir par 2,7 milj.
dijas razoSanas veidoja 10% no kompanijas apgrozijuma. 2007./2008.
finansu gada siltuma tiklos nodoti 3,55 milj. MWh siltumenergijas, tas
@ijas palielinajums ir saistits ar argaisa temperatiiras pazeminasanos
atskaites perioda.

2007./2008. finan3u gada tika uzsakti vairaki nozimigi siltumavotu
modernizacijas projekti. Siltumcentralé “Ziepniekkalns” ka moderniza-
cijas 1. karta uzsakta idenssildama katla KVGM 50 Nr. 1 rekonstrukcija,
kas paredz modernu firmas “TODD” (ASV) zemu izmeSu dabas gazes un
mazuta deglu uzstadisanu un katlu automatizaciju.

Eiropas Parlamenta un Padomes direktiva 2003/87/EK, ka ari LR Li-
kums par piesarnojumu noteic, ka siltumnicefekta gazu emisijas tirdz-
niecibas sistéma obligati japiedalas sadedzinasanas iekartam, kuru no-
minala ievadita siltuma jauda parsniedz 20 MW. LR Ministru kabinets
04.09.2008. g. ar rikojumu Nr. 542 ir apstiprinajis SEG emisijas kvotu
sadales planu 2008.—2012.gadam.

AS "RIGAS SILTUMS” objektiem, tapat ka citiem energétikas sekto-
ra uznémumiem, pieskirtais kvotu daudzums ir par 20% mazaks neka
faktiskas bazes gada emisijas. Lai pec iespéjas samazinatu izdevumus
iztrikstoSo kvotu iepirk$anai, uznémums veic tehnologiska un struk-
turala rakstura pasakumus siltumenerdijas razo3anas efektivitates pa-
augstinasanai un siltuma zudumu samazinasanai.

Notiek neautomatizétas katlu majas Trijadibas iela 5 moderniza-
cija, nomainot vecos katlus uz moderniem automatizétiem udens
sildamajiem katliem 2x9MW, kas aprikoti ar kondensacijas eko-
nomaizeriem. Modernizacija paredz katlu majas vadibas iespejas
no siltumcentrales “Imanta” vadibas pults. Katlumaja neieklau-
jas siltumnicefekta gazu emisijas tirdzniecibas sistema, un par taja
sarazoto siltumenergijas daudzumu nav japerk emisijas kvotas.

2007./2008.finan3u gada uzsakta kogeneracijas stacijas celtnieciba
katlu maja Keramikas iela 2a, uzstadot divus gazes dzin€ju energob-
lokus ar kopgjo elektrisko jaudu 2,4 MW, kas |aus ne tikai kapinat elek-
troenergijas razosanu, bet ari, nemot véra saistvada izbavi starp katlu
majam Gobas iela 33a un Keramikas iela 2a, paaugstinas siltumapga-
des drosibu Bolderaja, vienlaikus nodrosinot optimalu kogeneracijas
iekartu noslodzi un samazinot emisijas kvotu deficitu.

Efektivu energoresursu patérinu veicinaja kogeneracijas uzsakSana

JsC “RiGAS SILTUMS” is the biggest district heating company
in Latvia and Baltic countries. The constantly increasing interest in
and willingness to use the heat supplied by JSC “RIGAS SILTUMS”
from property developers served as a proof of the compliance of the
company to high technical and modern efficiency criteria during the
present report period. Thanks to the implementation of well-planned
investments in the company development JSC “RIGAS SILTUMS” has
become a reliable long-term cooperation partner for owners and
managers of properties. District heating is a competitive type of energy
supply characterised by utilisation of efficient and environmentally
friendly technologies.

The main goal of the technical — economic tactics of the company
has been defined as investments in technical measures providing return
within a possibly short time period, as well as in projects improving
security of district heating supply.

During the report year the revenues from basic production of JSC
“RIGAS SILTUMS” amounted to 109.4 million lats, which exceeds the
preceding year result by 34.6 million lats. The company profit of past
fiscal year amounted to 3.7 million lats. The sales of power yielded total
revenues in the amount of 11 million lats, which is by 2.7 million lats
above the result of the preceding fiscal year. Revenues from the sales of
power accounted for 10% of the total company revenues. 3.55 million
MWh of heat were delivered to district heating (DH) network during the
fiscal year 2007/ 2008, it is by 0.3% more than during the preceding
year. The small increase of the amount of delivered heat is related to the
decrease of ambient temperature during the reporting period.

Several important projects of modernisation of heat production
sources were started during the fiscal year 2007/ 2008. Reconstruction
of the water heating boiler KVGM No. 1 has been started in Heat Plant
“Ziepniekkalns”as the 1st stage of the modernisation project. Itincludes
erection of modern low emission natural gas and heavy firing oil (HFO)
burners manufactured by the company “TODD” (USA) and automation
of boilers.

Directive of the European Parliament and Council 2003/87/EC, as
well as the Law of the Republic of Latvia on Pollution stipulates that
all burning equipment with the rated input heat capacity exceeding 20
MW shall be included in the Trade System of Emissions Allowances of
Greenhouse Gases. The Cabinet of Ministers of the Republic of Latvia has
approved the Plan of Distribution of Emission Allowances of Greenhouse
gases for years 2008—2012 on 04.09.2008. by its Ordinance No. 542.

The amount of allowances allocated to the sites of JSC “RIGAS
SILTUMS” is by 20% lower than the actual annual standard emissions,
similar to other companies of the energy industry. In order to reduce
costs for purchasing missing allowances as far as possible, the company
implements technological and structural measures for improving the
efficiency of heat production and reducing heat losses.

Modernisation of the boiler house without automation at Trijadibas
Street 5 is ongoing and old boilers will be replaced by modern water
heating boilers 2x9 MW equipped with condensation economisers. The
modernisation will provide a possibility to perform control of the boiler
house from the dispatch room of the Heat Plant (HP) “Imanta”. The
boiler house is not included in the Trade System of Emission Allowances
of Greenhouse gases, and it is not necessary to buy emission allowances
for the amount of heat produced there.

During the fiscal year 2007/2008 construction of a cogeneration plant
in the boiler house at Keramikas Street 2a was started. It is planned to
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2003./2004. finan3u gada SC "Daugavgriva’, kur parskata perioda péc
tvaika turbinas rekonstrukcijas par 20% palielinata elektroenergijas
razosana.

Veicot siltumtiklu posmu rekonstrukciju, tiek izmantoti moderni
siltumizolacijas materiali un lietotas rapnieciski izolétas caurules, kuru
ekspluataciju neietekmé augsts gruntsidens l[imenis un siltuma zudu-
mi ir mazaki neka nomainamiem siltumtikliem. Akciju sabiedriba turpi-
najusi investet siltumtiklu rekonstrukcija un jaunu siltuma tiklu izbtve
— nomainiti vai izbaveti no jauna siltumtikli 19 km garuma.

Lai nodroinatu centralizetas siltumapgades sistemas attistibu,
2007./2008. finansu gada uzsakta Rigas pilseta Daugavas kreisa kras-
ta saistvada izbuve, kas savienos siltumcentraju “Imanta” un "Ziep-
niekkalns” siltumapgades zonas. Atskaites gada tika izbuvéts pirmais
saistvada posms no Staraja Rusas ielas lidz Akmenu ielai. Savienojot
siltumapgades zonas, uznémums vares garantét jaunu silftumenergijas
lietotaju pieslegsanu centralizétas siltumapgades sistémai un paaug-
stinat piegades drosibu, jo kopéja siltumapgades sistema bis ieslégti
vairaki siltumavoti. Izbuveti siltumtikli, kas savieno katlumaju Gobas
iela 33 un Keramikas iela 2a, ka rezultata vasaras laika stradas tikai
viens  visefektivakais siltumavots, kur$ nodrosinas abam katlumaju
siltumapgades zonam pieslégtos siltumenergijas lietotajus ar siltum-
enerdiju.

Jaunu klientu piesaistisana ir viens no uznémuma prioritariem dar-
bibas aspektiem. Klienti ir novértgjusi AS "RIGAS SILTUMS” ka biznesa
partnera stabilitati un prognozéjamibu gan péc cenam, gan tehniska
piedavajuma. Klienti turpina izmantot piedavato iespéju izbdvét sil-
tumtiklus lidz objektam ar AS “RIGAS SILTUMS” lidzdalibu. Uznémums
turpinas attistit stabilus centralizétas siltumenergijas piegades pakal-
pojumus pilsétas iedzivotajiem, konsekventi piesaistot jaunus klientus
centralizétai siltumapgadei. AS “RIGAS SILTUMS” noturéja uznemtos
attistibas tempus — siltumenerdijas lietoSanu uzsakusi 80 jauni objekti
ar kopgjo siltuma slodzi 56,6 MW. Akciju sabiedriba noslégusi ligumus
par 48 jauno objektu pieslég3anu nakotné ar kopéjo siltuma slodzi 37,8
MW. Aizvaditaja finan3u gada, nemot véra pasaules finandu krizi, kas
ieviesa izmainas nekustamo ipaSumu bavniecibas joma, kredité3anas
un nodoklu politika, 2007. gada otraja puse un 2008. gada nekustama
ipaSuma tirgii samazinajas majoklu cenas un darijumu apjomi. Dau-
dzi investori krizes rezultata apturéja projektu talakvirzibu. Lidz ar to
2007./2008. finan3u gada samazinajies noslégto ilgtermina investiciju
[igumu skaits par jaunajiem piesléegumiem.

Pieaugo3as energoresursu cenas dé| AS “RIGAS SILTUMS” 2007./2008.
finanSu gada bija spiesta paaugstinat siltumenerdijas realizacijas tari-
fus. Dabasgazes cena ir piesaistita naftas produktu birzas cenam un
mainas katru ménesi atkariba no situacijas pasaules naftas tirgos. Ag-
rak siltumenergijas tarifs, neskatoties uz izejvielu cenu izmainam tarifa
parskata perioda, bija nemainigs. Mainit siltumenergijas tarifu varéja,
tikai iesniedzot jaunu siltumenerdijas tarifa projektu regulatoram ap-
stiprinaSanai, kas ilga ievérojamu laika posmu, tadéjadi uznémums bija
paklauts izejvielu cenu kapuma riskam.

Nemot véra 2008. gada 4. augusta SPRK siltumenergijas tarifu apré-
kina metodikas izmainas, kas nosaka: ja mainigas izmaksas, kurinamais
vai pirkta siltumenergija, ir atkarigas no dabas gazes tirdzniecibas gala
tarifiem pie dazadam dabas gazes tirdzniecibas cenam, siltumenergijas
tarifus parskata periodam nosaka atkariba no dabas gazes tirdzniecibas
gala tarifiem pie dazadam dabas gazes tirdzniecibas cenam; ir apstip-
rinats siltumenergijas tarifu tikls atkariba no dabasgazes tirdzniecibas
gala tarifiem.
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install two gas engine power units with the total electrical capacity
of 2.4 MW there, and it will allow both to increase power generation
and to improve security of district heating supply in Bolderaja district
thanks to construction of a connecting pipeline between boiler
houses at Gobas Street 33a and Keramikas Street 2a. At the same time
optimum loading of cogeneration units will be ensured and the deficit
of emission allowances will be reduced.

Implementation of cogeneration at the HP “Daugavgriva” during the
fiscal year 2003/2004 has contributed to efficient utilisation of energy
resources. During the report period following the reconstruction of the
steam turbine power generation was increased by 20% there.

In the course of reconstruction of district heating networks modern
heat insulation materials and pre-insulated pipelines, whose operation
is not impacted by high level ground water are used. Also heat losses
in such networks are lower than in the old pipelines, which are being
replaced. The Joint Stock Company has continued investments in
reconstruction of DH networks and construction of new networks — DH
networks with the total length of 19 km have been either replaced or
constructed anew.

For the purpose of ensuring development of the district heating
system construction of the connecting pipeline of the Left bank of
the river Daugava was started during the fiscal year 2007/2008. It
will connect the supply areas of the HP “Imanta” and “Ziepniekkalns".
During the report year the first stage of the connecting pipeline from
Staraja Rusas Street to Akmenu Street was completed. In the result of
connecting the DH supply areas the company will be able to provide
connection of new DH users to the District Heating system and to
improve the security of supply, because several heat production sources
will be connected within a joint heat supply system. The DH network
connecting the boiler houses at Gobas Street 33 and Keramikas Street
2a have been constructed and in the result during a summer period
it will be possible to operate only one most efficient heat production
source, which will supply heat to DH users connected to heat supply
areas of both boiler houses.

Attraction of new clients is one of the priority aspects of the company
operations. Clients have appreciated the stability and predictability of
both rates and technical offer of JSC“RIGAS SILTUMS” as a trustworthy
business partner. Clients continue to use the opportunity to construct
DH network up to the site with the financial participation of JSC“RIGAS
SILTUMS”. The company will alsoin future develop stable district heating
supply service for the city residents and work towards attraction of new
DH clients. The JSC “RIGAS SILTUMS” has managed to maintain the
developed speed of development — DH supply has been started to 80
new sites with the total installed heat load amounting to 56.6 MW. The
Joint Stock Company has concluded contracts on connection of 48 new
sites with the total installed heat load of 37.8 MW in future. During
past fiscal year, taking into account the global financial crisis, which
brought changes to the market of construction of new properties, to
the crediting and tax policy, prices and volume of transactions on the
real estate market decreased considerably in the second half of year
2007 and in year 2008. Due to the crisis many investors have suspended
their projects. Therefore, during the fiscal year 2007/2008 the number
of concluded long-term investment contracts on new connections has
decreased.

Due to the increase of the price of energy resources the JSC “RIGAS
SILTUMS” was forced to increase the heat sales rates in the fiscal year
2007/2008. The price of natural gas is related to oil products exchange
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Sada tarifu noteik3anas kartiba paredz automatiskas siltumenergijas
tarifu izmainas atkariba no dabasgazes cenu izmainam, lidz ar to uzné-
muma finansialais stavoklis klist prognozejamaks.

Lai samazinatu maksajumus par patéréto siltumenergiju, lietota-
jiem vairak btu jarealizé energoefektivitates pasakumi. AS “RIGAS
SILTUMS” ir atbalstijusi energoefektivitates pasakumu realizéSanu, vei-
cinot modernu individualo siltummezglu (ISM) ieriko3anu majas, kas
lauj majas ietvaros regulét siltuma padevi atbilstosi iemitnieku vélmem
un finansialajam iespejam. 2007./2008. finansu gada tika modernizéti
372 ISM, bet 3is atskaites sastadisanas bridi 2009. gada sakuma Riga
kopuma modernizéti bija jau 97,8% siltummezglu.

AS "RIGAS SILTUMS” konsekventi turpina kapinat darba raZigumu —
ja 2002./2003. finan3u gada uz vienu darbinieku pamatrazo$ana neto
apgrozijums bija 59 tikstosi latu, tad péc pieciem gadiem — jau 147
tukstosi latu. PieverSot nopietnu uzmanibu jauno darbinieku atlasei un
personala kvalifikacijas noverté3anai sakara ar darbinieku parcelSanu
cita darba vai darba liguma uzteikumu saistiba ar darbinieku skaita
samazinasanu, piecu finan3u gadu laika par 6,4% ir palielinajies uzne-
muma stradajoso darbinieku ar augstako izglitibu ipatsvars.

Paredzams, ka 2008./2009. finan3u gada palielinasies AS “RIGAS
SILTUMS” izdevumi par pirkto siltumenergiju un piegadato gazi, jo Sie
energoresursi ir kjuvusi ievérojami dargaki, bet, sekojot tendencém pa-
saules naftas tirgu, 2009. gada otraja puse, mazak aktivaja siltumener-
@ijas raZoSanas perioda, paredzams gazes cenu samazinajums.

Analizgjot krizes ietekmi Latvija, akciju sabiedriba “RIGAS SILTUMS”
pielauj, ka tuvakaja nakotné finan3u piesaiste investicijam uzpémuma
attistibai bus sarezgitaka, tadejadi atseviskas modernizacijas ieceres
bs jaatliek.

AS "RIGAS SILTUMS” savas darbibas laika ir realizéjusi pardomatu,
efektivu un racionalu savas darbibas politiku; neraugoties uz finansialo
krizi pasaulé un Latvija, uznémums turpinas stradat ridzinieku laba, lai
spétu nodrosinat uzticamu, ilgtspéjigu un drosu siltumapgades pakal-
pojumu gan esosajiem, gan ari potencialajiem patérétajiem nakotné.

price and changes on monthly basis depending on the situation on the
global oil markets. Previously the heat price was constant irrespective
of changes of the prices of raw materials during the report period. It
was possible to change the heat sales rate only by submitting a new
draft heat sales rate to the regulator for approval. This was a time
consuming procedure and therefore the company was forced to accept
the exposure to the risk of the price increase.

The framework of heat sales rates has been approved taking into
consideration the changes in the methodology of calculating of heat
sales rates of the Public Services Regulation Commission of August 4,
2008 stipulating the following: when variable costs, fuel or purchased
heat, depend on final sales prices of natural gas at various sales prices
of natural gas, heat sales rates for the relevant report period shall be set
depending on final sales prices of natural gas.

The above procedure of setting sales rates provides for automatic
changes of heat sales rates depending on changes of natural gas prices,
therefore the financial position of the company has become more
predictable.

For the purpose of reducing payments for the consumed heat users
should implement more energy efficiency measures. The JSC “RIGAS
SILTUMS” has supported implementation of energy efficiency measures
by contributing to construction of modern individual heat substations
in buildings, permitting to control heat supply according to wishes and
financial possibilities of residents. During the fiscal year 2007/2008
totally 372 individual heat substations were modernised, and at the
moment of issuing the present report as of the beginning of year 2009
totally 97.8% of heat substations in Riga have been modernised.

The JSC“RIGAS SILTUMS” is consistently working towards improving
its productivity — in the fiscal year 2002/2003 the net revenues per
employee employed in the basic production amounted to 59 thousand
lats, and after a period of five years this amount has reached 147
thousand lats. The proportion of employees with higher education has
increased by 6.4% during last fiscal years, mainly thanks to focusing
attention to selection of new employees and assessment of personnel
qualification in the process of transferring employees to other position
or termination of employment contracts due to staff reduction
measures.

It can be forecasted that in the fiscal year 2008/2009 expenses of
the JSC “RIGAS SILTUMS” for purchased heat and supplied gas will
increase because these energy resources have become considerably
more expensive. However, following the major trends on the global oil
market in the second half of year 2009, which is a less active period for
heat production, decrease of gas prices can be forecasted.

In the result of analysis of the impact of the crisis in Latvia, the
JSC “RIGAS SILTUMS” admits that in the nearest future attraction of
funds for investments for the company development will become more
complicated and therefore certain modernisation plans may have to be
suspended.

In the course of operation the JSC “RIGAS SILTUMS” has been
implementing a well-considered, efficient and rational policy. Despite
the financial crisis worldwide and in Latvia, the company will continue
to work for the benefit of residents of Riga to be able to provide reliable,
sustainable and secure district heating supply services to both existing
and potential consumers in future.
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Akciju sabiedriba “RIGAS SILTUMS” redistréta Latvijas Republikas
Uznémumu registra 1996. gada 14. marta un parregistréta
Komercregistra 2004. gada 8. maija.

2008. gada 30. septembri akciju kapitals sadalas Sadi:

VISPAREJA INFORMACIJA

GENERAL INFORMATION

The Joint Stock Company “RIGAS SILTUMS” was registered in the
Enterprise Register of the Republic of Latvia on March 14, 1996 and re-
registered in the Commercial Register on May 8, 2004.

As on September 30, 2008 the distribution of shares was as follows:

Nosaukums

Akdiju skaits

Entity Number of shares &
Rigas dome (req. Nr. 90000064250), redistracijas valsts — Latvijas Republika 230621 4900
Riga City Council (reg. No. 90000064250) The State of registration — Republic of Latvia !
Latvijas Valsts

(Ar Ministru kabineta 12.03.2008. g. rikojumu par valstij piederoSo kapitala dalu turétaju iecelta Ekonomikas ministrija) 730507 48995
The State of Latvia (Ministry of Economy has been appointed the holder of shares owned by the State in compliance to the '
Ordinance of the Cabinet of Ministers of 12.03.2008)

SIA “Dalkia City Heat” (vienotais req.Nr.40003718848), redistracijas valsts — Latvijas Republika o414 200
Dalkia City Heat Ltd (Unified Registration No. 40003718848)The State of registration — Republic of Latvia '
Akciju sabiedriba “LATVENERGO” (vienotais red. Nr. 40003032949), redistracijas valsts — Latvijas Republika 2 0005

Joint Stock Company LATVENERGO (Unified Registration No. 40003032949)The State of registration — Republic of Latvia

AS “RIGAS SILTUMS” ir galvenais siltumenergijas piegadatajs
Rigas pilséta. Sabiedribas komercdarbiba nodrosina siltumenerdijas
lietotajus Rigas pilséta ar centralizétu un nepartrauktu siltumapgadi.
2007./2008. finan3u gada tika pardots 3,09 milj. MWh siltumenergijas.
Paraléli siftuma razosanai kodeneracijas procesa tika sarazotas 316
tikst. MWh elektroenerdijas, no tam 292 tukst. MWh pardotas
AS "Latvenergo”. No siltumenergijas pardosanas iegiti 95 milj. latu un
no elektroenergijas pardo3anas — 11 milj. latu.

Akciju sabiedriba veica ari Rigas pilsétas eku iekSejo siltumapgades
sistému tehnisko apkopi. lenémumi par eku iekSejo siltumapgades
sistmu tehnisko apkopi saskana ar ligumiem, kas noslégti ar éku
apsaimniekotajiem, ir sabalanséti ar izdevumiem. Eku iek3gjo
siltumapgades sistému tehniskas apkopes 2007./2008. finansu gada
apgrozijums bija 3 milj. latu.

AS”RIGAS SILTUMS” parvaldes kartibu nosaka tas statuti, dibinasanas
[igums, ka ari likumi par attiecigo uznéméjdarbibas formu. AS "RIGAS
SILTUMS” uzneémeéjdarbibas organizacija atbilst vertikali integrétai
parvaldes struktdrai.

Sabiedribas parvaldes institicijas ir akcionaru sapulce, padome
un valde. Akcionaru sapulce ir augstaka akciju sabiedribas parvaldes
institicija, kura akcionari isteno savas tiesibas sabiedribas parvalde.

AS”RIGAS SILTUMS” padomes sastava ir septini locekli. Padome ievél
valdi, kuras sastava ir pieci valdes locekli. Katrs valdes loceklis ir tiesigs
parstavét sabiedribu tikai kopa ar vél vienu valdes locekli. Padome
no valdes loceklu sastava ievel valdes priek$sédétaju. Ligumus par
pienakumu izpildi ar valdes priek$sedétaju un valdes locek|iem slédz
padomes priek$sedetajs.

Sabiedribas darbibu nodroSina 28 struktirvienibas. Sabiedriba
siltumenergiju razo 5 siltumcentralés, 37 automatizetas gazes kurinama
katlu majas.

2007./2008. finansu gada AS "RIGAS SILTUMS” iepirktas siltumener-
gijas apjoms gada sastadija apmeéram 70% no kopéja akciju sabiedribas
tikla nodotas siltumenergijas apjoma. Paréjos 30% no nepiecieSama
situmenergijas daudzuma saraZoja siltumavotos AS “RIGAS SILTUMS".

Visu iepirktas un pasu avotos saraZotas siltumenerdijas apjomu AS
"RIGAS SILTUMS” parvada un pardod Rigas pilsétas patérétajiem. Akciju
sabiedriba piegada 76% no pilsétas baveém un ekam nepiecieSsamas
siltumenergijas. Vairak neka 75% no daudzdzivok|u namu iedzivotajiem
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JSC “RIGAS SILTUMS” is the main heat supplier in Riga city. The
commercial operation of the company provides centralised and
continuous heat supply to consumers in Riga city. During the fiscal year
2007/2008 totally 3.09 MWh of heat were sold. Alongside with heat
production in the cogeneration process 316 thousand. MWh of power
were generated and 292 thousand MWh of the above amount were sold
to JSC“Latvenergo”. The income generated by sales of heat amounted to
95 million lats and the income generated by electricity sales amounted
to 11 million lats.

The Joint Stock Company is engaged also in provision of technical
maintenance service of internal district heating systems of buildings in
Riga city. Income from the provision of technical maintenance service
of internal district heating systems of buildings in compliance to
contracts concluded with managers of buildings are balanced against
expenses. Revenues from the provision of technical maintenance
service of internal district heating systems of buildings in the fiscal year
2007/ 2008 amounted to 3 million lats.

The management procedure of the JSC “RIGAS SILTUMS” is defined
by its Statutes, Foundation contract as well as the laws on the relevant
form of entrepreneurship. The organisation of the business of the JSC
“RIGAS SILTUMS” complies with the vertically integrated company
structure.

The General Meeting of shareholders, Council and Management
Board are the management institutions of the Joint Stock Company.
The General Meeting is the highest management institution of the
Joint Stock Company and the shareholders implement their rights in
the management of the Joint Stock Company by it.

The Council of JSC “RIGAS SILTUMS” consists of seven members.
The Council elects the Management Board consisting of five Board
Members. Each Board Member is entitled to represent the company
only jointly with another Board Member. The Council elects the Board
Chairman from among the Board Members. Contracts on performance
of official duties with the Board Chairman and Board Members are
concluded by the Council Chairman.

The operations of the company are ensured by 28 structural units.
The company produces heat in 5 Heat Plants and 37 automated gas
fired boiler houses.

In the fiscal year 2007/2008 the volume of heat purchased by the JSC
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centralizéti sanem karsto ddeni. Par siltumenergijas piegadi un
lietoSanu noslégti 3682 ligumi.

Uznemums veic ieksgjo siltumapgades sistemu tehnisko apkopi ar
kopéjo &ku platibu 9 milj. m2 Par 3o pakalpojumu veikianu noslégti
452 ligumi ar eku apsaimniekotajiem, t. sk. ar Rigas pasvaldibas namu
apsaimnieko3anas SIA (namu parvaldem).

AS "RIGAS SILTUMS” siltumenerdijas piegadei izmanto aptuveni
900 km siltumtiklu. Jaatzimé, ka uzpémumam piedero3o siltumtiklu
kopgjais garums ir 666 km, t. sk. 166 km bezkanala siltumtiklu.

2007./2008. finan3u gada nomainito un jaunizbaveto siltumtiklu
garums ir 19,05 km.

Siltumapgades sistémas rekonstrukcijas un sabiedribas darbibas
efektivitates paaugstinasanas pasakumi atspogulojas siltumenergijas
zudumu izmainas. 2007./2008. finan3u gada siltumenergijas zudumi
bija 12,99% no tikla nodotas siltumenergijas daudzuma.

Akdiju sabiedribas aktivi 2007./2008. finan3u gada ir 93 milj. latu
vertiba, taja skaita ilgtermina ieguldijumi — 83 milj. latu (89%),
apgrozamie lidzekli 10 milj. latu (11%).

2007./2008. finanSu gada neto apgrozijums ir 109,4 milj. latu,
pelna — 3,7 milj. latu.

“RIGAS SILTUMS” amounted to approximately 70% of the total volume
of heat transferred to the DH network of the Joint Stock Company. The
remaining 30% of the required heat volume were produced by the JSC
“RIGAS SILTUMS".

All the heat, both purchased and produced in own heat sources,
is transmitted and sold by the JSC “RIGAS SILTUMS” to consumers of
Riga city. The Joint Stock Company supplies 76% of the heat required
for houses and buildings of the city. More than 75% of residents of
apartment houses receive DH hot water. 3682 contracts have been
concluded for the supply and use of heat.

The company performs technical maintenance of internal heat
supply systems of buildings with the total area of 9 million m2
452 contracts have been concluded for the provision of the above service,
including contracts with limited liability companies of administration
of buildings owned by Riga municipality.

JSCRIGAS SILTUMS” operates DH networks with the total length of
about 900 km for the supply of heat. It should be noted that the total
length of DH networks owned by the company amounts to 666 km, of
which 166 km are networks with no channels.

The length of DH networks, which have been reconstructed or
constructed anew during the fiscal year 2007/2008, amounts to
19.05 km.

The measures of reconstruction of the district heating supply system
and theincrease of the efficiency of the company operation are reflected
by the changes in the heat losses. In the fiscal year 2007/ 2008 the heat
losses amounted to 12.99% of the heat transmitted to the network.

The value of assets of the Joint Stock Company amounted to 93
million lats in the fiscal year 2007/2008 and included long term
investments in the amount of 83 million lats (89%) and current assets
in the amount of 10 million lats (11%).

During the fiscal year 2007/2008 the net revenues amounted to
109.4 million lats and the profit amounted to 3.7 million lats.
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2007./2008. FINANSU GADA AKCIJU SABIEDRIBAS PADOMES SASTAVS

COUNCIL OF THE JOINT STOCK COMPANY OF THE FISCAL YEAR 2007/2008

No finanSu gada sakuma From the beginning of the fiscal year
Andris Cakuls — padomes priekssédétajs Andris Cakuls — Council Chairman
Ugis Sarma — padomes priekSsédétaja vietnieks Ugis Sarma — Deputy Council Chairman
Maris Balodis — padomes locelis Maris Balodis — Council Member

DZineta Innusa — padomes locekle

DZineta Innusa — Council Member

Irina Pétersone — padomes locekle

Irina Pétersone — Council Member

Dzintars Buss
Andrejs Vilks

— padomes loceklis

Dzintars Buss — Council Member

— padomes loceklis Andrejs Vilks

— Council Member

No 2008. gada 9. aprila As from April 9, 2008
Emils Jakrins — padomes priek3sédetajs Emils Jakrins — Council Chairman
Andris Cakuls — padomes priek3sedetaja vietnieks Andris Cakuls — Deputy Council Chairman
Ugis Sarma — padomes loceklis Ugis Sarma — Council Member

DZineta Innusa — padomes locekle

Dzineta Innusa — Council Member

Irina Pétersone — padomes locekle

Irina Pétersone — Council Member

Dzintars Buss
Andrejs Vilks

— padomes loceklis

Dzintars Buss — Council Member

— padomes loceklis Andrejs Vilks

— Council Member

2007./2008. FINANSU GADA AKCLJU SABIEDRIBAS VALDES SASTAVS
MANAGEMENT BOARD OF THE JOINT STOCK COMPANY OF THE FISCAL YEAR 2007/2008

‘ ) y
Aris Zig& Normunds Talcis

Aigars Girulis Andrejs Benkis Billite Kraze

No finansu gada sakuma From the beginning of the fiscal year
Aris Zigurs — valdes priek$sédétajs Avis Zigurs — Board Chairman
NormundsTalcis - valdes loceklis /valdes priek3sedétaja vietnieks NormundsTalcis ~ — Board Member /Deputy Board Chairman
Aigars Cirulis — valdes loceklis Aigars Cirulis — Board Member
Andrejs Benkis — valdes loceklis Andrejs Benkis — Board Member

Birute Kriize —valdes locekle
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Birute Kriize

— Board Member



AKCLJU SABIEDRIBAS "RIGAS SILTUMS” STRUKTURA

STRUCTURE OF THE JOINT STOCK COMPANY “RIGAS SILTUMS”
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AKCLJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI

RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY

SILTUMENERGIJAS PIEPRASIJUMS

Akciju sabiedribas komercdarbibas rezultati, kas saistiti ar
siltumenergijas razosanu un realizaciju, liela mera ir atkarigi no
klimatiskajiem apstakliem. Ja apkures sezonas statistiski aprekinata
vidéja normativa ara gaisa temperatura péc Latvijas bivnormativa LBN
003—01 ir 0,0°C un apkures sezonas garums paredzéts 203 dienas, tad
faktiska 2007./2008. finan3u gada apkures sezona ilga 201 dienu, tas
vidé&ja temperatira bija +2,5°C.

Tiesi silta ziema bija par iemeslu siltumenerdijas pieprasijuma
butiskam samazinajumam 2007./2008.finan3u gada salidzinajuma ar
planoto.

HEAT DEMAND

The results of the business operations of the Joint Stock Company
largely depend on climatic conditions. If the average statistic assessed
ambient external temperature of a heating season according to the
Latvian Building Standard LBN 003—01 amounts to 0.0°Cand the length
of a heating season is planned to be 203 days, the actual length of the
heating season of the year 2007/2008 was 201 days and the average
temperature was +2.5°C.

The warm winter was the main cause for the considerable reduction

of the heat demand during the fiscal year 2007/2008 in comparison to
the planned results.

Apkures sezonu ilgums, argaisa vidéja temperatiira un patérétajiem nodota siltumenergija pa finansu gadiem
The length of heating seasons, average ambient temperature and heat delivered to consumers per fiscal years

priods Stumenerg, et MW i tempentu ¢ plures eonas gurs dens
Period Heat delivered to consumers, Average ambient temperature of the g oft(fjlaeyi;eatmg Season,
thousand MWh heating season, C°

2003./2004. 3320 +0,7 191
2004./2005. 3403 +0,7 200
2005./2006. 3526 -1,0 193
2006./2007. 3079 +2,9 204
2007./2008. 3088 +2,5 201
2007./2008. péc normativa 3474 0 203

according to the standard

Siltumenergijas zudumi salidzinajuma pa finansu gadiem
Heat losses, compared per fiscal years

Takst. / Thous. MWh
1400 -

1200 1126
1000
800
600
400

200

199./1997. 2003./2004.  2004./2005.  2005./2006.  2006./2007.  2007./2008.

2007./2008. finansu gada summarie siltumenergijas zudumi
siltumtiklos ir 12,99% no kopéjas siltumtiklos nodotas siltumenergijas
apjoma, t.i., 461 tikst. MWh. Neraugoties uz to, ka, 2007./2008. finansu
gada, palielinoties kopejam siltumtrasu garumam par 10 km, praktiski
nav mainijusies zudumi, to ipatsvars ir par 0,03% samazinajies.

In the fiscal year 2007/2008 the total amount of heat losses in DH
networks is equal to 12.99% of the total amount of heat delivered to
the network, i.e., 461 thousand MWh. Despite the fact that in the fiscal
year 2007/2008 the amount of losses has not changed along with the
increase of the total length of the network by 10 km, their proportion
has decreased by 0.03%.

JSC "RIGAS SILTUMS” ANNUAL REPORT 2008
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AKCLJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI

RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY

Zudumu ipatsvars tikla nodotai siltumenergijai
Proportion of losses of heat delivered to the network

19.97
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14.58
137 1302 12.9
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5
1996./1997. 2003./2004  2004./2005.  2005./2006. 2006./2007.  2007./2008.

SILTUMENERGIJAS RAZOSANA

Pasu sittumavotos sarazota siltumenerdija, kuras apjoms ir 1,078
milj. MWh gada, veido 30% no kopéjas siltumenergijas apjoma, kas
nodots siltumtikla.

Takst. / Thous. MWh
800

700
600 |

Pasurazota 500 [
siltumenergija 4 |
SCun KM

Heat produced
in Heat Plants

300 ¢
200 -

Zudumi visvairak samazinati, pateicoties planveidigai lidzek|u
investéSanai virszemes siltumtiklu siltumizolacijas un siltumtiklu
posmu nomaina. AS "RIGAS SILTUMS” tiek pielietoti moderni izolacijas
materiali, rapnieciski izolétas caurules, jaunas noslédzosas armatiras
un moderi kompensatori, lai nodroSinatu drosu un efektivu
siltumenerdijas piegadi patérétajiem. Sadas finan3u investicijas bitiski
samazina parvades zudumus.

The largest reduction of losses has been achieved thanks to planned
investments in replacement of heat insulation of heat networks
located above the ground and replacement of parts of heat networks.
JSC“RIGAS SILTUMS” uses modern insulation materials, pre-insulated
pipes, new shut-off fixtures and modern compensators for the purpose
of ensuring secure and efficient delivery of heat to consumers. Such
financial investments help to achieve considerable reduction of
transmission losses.

HEAT PRODUCTION

Heat produced in own heat production sources amounting to
1.078 million MWh per year accounts for 30% of the total volume of
heat delivered to the heat network.

The largest portion of heat produced in own heat production sources
was produced in Heat Plants of the JSC“RIGAS SILTUMS” — HP “Imanta”
(60.0%), HP “Ziepniekkalns” (14.2%), HP “Vecmilgravis” (10.4%), HP
“Daugavgriva” (4.2%) and HP “Zasulauks” (0.2%). Automated gas-
fired boiler houses produced 11.0% of the heat produced in own heat
production sources.

and boiler 100 [ .
houses 0 L = L L

SC/HP SC/HP SC/HP

"Imanta"  'Zasulauks"  "Ziepniekkalns
2004/2005. 9 2005./2006. M 2006./2007. I 2007./2008.

2003./2004.

Lielakais pasu siltumavotos saraZotas siltumenergijas apjoms tika
sarazots AS “RIGAS SILTUMS” siltumcentralés — SC “Imanta” (60,0%),
SC”Ziepniekkalns”(14,2%), SC"Vecmilgravis“(10,4%), SC"Daugavgriva”
(4,2%) un SC "Zasulauks” (0,2%). Mazas automatizétas gazes katlu
majas sarazoja 11,0% no pasu avotos razotas siltumenerdijas.

Pirkta siltumenergija tika piegadata no AS “Latvenergo” Rigas TEC
razotném TEC-1(32,6%) un TEC-2 (67,0%). No 2008. gada 2. augusta
SIA "Juglas jauda” saka piegadat siltumenerdiju AS "RIGAS SILTUMS”.
No SIA “Juglas jauda” tika iepirkta 9,56 tukst. MWh, kas veido 0,4% no
kopéjas iepirktas siltumenerdijas.

lzvértgjot paSu saraZotas siltumenerdijas izmaksas, salidzinot ar
iepriek3gjo gadu, 1pasi jaatzimé cenu pieaugums gazei un Skeldai.
2007./2008. finan3u gada vidéja gazes cena pieauga par 61%, 3keldas
vidéja cena pieauga par 14%. Cenu kapums butiski ietekméja akciju
sabiedribas kurinama izmaksas uz vienu sarazoto siltumenergijas
MWh. Pedeja gada laika tas pieauga par 59 %.

Vecmilgravis

SC/HP SC/HP Mazas KM
" "Daugavgriva"  Small boiler houses

The purchased heat was supplied from Riga Combine Heat Power
(CHP) plants of the JSC “Latvenergo” CHP-1 (32.6%) and CHP-2
(67.0%). Starting from August 2, 2008 “Juglas Jauda” Ltd also started
supplies of heat to JSC “RIGAS SILTUMS”. Heat in the amount of 9.56
thousand MWh was purchased from “Juglas Jauda” Ltd and it amounts
t0 0.4% of the total amount of purchased heat.

In the result of evaluation of costs of heat produced in own
production sources the price increase of gas and wood-chips has to be
distinguished as particularly essential. In the fiscal year 2007/2008 the
average gas price increased by 61%, and the average price of wood-
chips increased by 14%. The price increase had an essential impact
upon the fuel costs per one MWh of heat produced in the company.
During last year they increased by 59 %.

AS "RIGAS SILTUMS" GADA PARSKATS 2008



AKCLJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI

RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY

TARIFS

Pamatojoties uz likumu “Par sabiedrisko pakalpojumu
requlatoriem’, MK 26.06.2001. noteikumiem Nr. 281 "Sabiedrisko
pakalpojumu tarifu aprékinadanas metodika pasvaldibu reguléjamas
nozares’, Rigas pilsétas sabiedrisko pakalpojumu reguléSanas padome
apstiprinajusi tarifu AS “RIGAS SILTUMS” par piegadato siltumenergiju
no 2007. gada 1. oktobra norékiniem ar 3a pakalpojuma lietotajiem
27,48 Ls/MWh bez pievienotas vertibas nodokla (PVN). Nemot véra
straujo gazes cenu pieaugumu, AS “RIGAS SILTUMS” iesniedza un Rigas
pilsetas sabiedrisko pakalpojumu regulésanas padome apstiprinaja
Saja atskaites perioda siltumenergijas tarifus no 2008. gada 1. februara
32,47 Ls/MWh un no 2008. gada 1. marta attiecigi 35,46 Ls/MWh.
Nemot véra to, ka siltumenergijas tarifs 27,48 Ls/MWh bija speka
4 ménesus, 32,47 Ls/MWh — 1 ménesi, 35,46 Ls/MWh — 7 ménesus,
2007./2008. finan3u gada vidéjais tarifs bija 30,76 Ls/MWh.

Salidzinot ar gazes cenas pieaugumu pédéjo piecu gadu laika
par 162%, siltumenergijas pardoSanas tarifa pieauguma temps 3aja
perioda ir par 59% punktiem mazaks.

Siltumcentrales  “Imanta”  kodeneracijas  stacija  saraZotas
siltumenerdijas un elektroenergijas tarifi tiek aprékinati atskaites
perioda saskana ar SPRK 2005. gada 21. decembra padomes [émumu
Nr. 311 apstiprinato “Kogeneracijas stacija saraZotas siltumenerdijas
un kodeneracijas stacija ar jaudu virs Cetriem megavatiem saraZotas
elektroenerdijas tarifu aprékinasanas metodiku”.

SC "Daugavgriva” un katlu maja Viestura prospekta 20b tiek
pielietoti elektroenerdijas tarifi, kas aprékinati saskana ar 2006. gada
6. novembra MK noteikumiem Nr. 921 “Noteikumi par elektroenergijas
razosanu kogeneracija”. Noteikumi nosaka obligata elektroenergijas
iepirkuma principu stacijam, kas atbilst noteikumu formul&jumam par
kogeneraciju un nosaka iepirkumu cenu stacijam ar elektrisko jaudu lidz
4 MW, piesaistot to regulatora apstiprinatajam dabasgazes tarifam.

Siltumenergijas pardosanas tarifa un
gada videjas gazes cenas pieaugums, %
Increase of heat sales rate and average annual gas price, %

R

L I L | | |
1999./2000.  2003./2004.  2004./2005.  2005./2006.  2006./2007.  2007./2008.

== Siltumenergijas pardosanas tarifs ~ =lll=Gada videja gazes cena
Heat sales rate Average annual gas price
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RATE

In compliance to the Law "On Regulators of Public Services’,
Regulations of the Cabinet of Ministers No. 281 of 26.06.2001
"Methodology of calculation of rates of public services in industries
under municipal regulation” Riga City Board of Requlation of Public
Services has approved the rate for the JSC“RIGAS SILTUMS” for supplied
heat as from October 1, 2007 for settlements with consumers of this
service — 27.48 Ls/MWh excluding Value Added Tax (VAT). Taking
into account the rapid growth of gas prices, the JSC “RIGAS SILTUMS”
submitted draft heat sales rates, which were approved by Riga City
Board of Regulation of Public Services, during the present report
period. This rate amounts to 32.47 Ls/MWh as from February 1, 2008
and to 35.46 Ls/MWh as from March 1, 2008. Considering that heat
sales rate amounting to 27.48 Ls/MWh was valid for 4 months, the
rate amounting to 32.47 Ls/MWh was valid for 1 month and the rate
amounting to 35.46 Ls/MWh was valid for 7 months, the average heat
sales rate in the fiscal year 2007/ 2008 amounted to 30.76 Ls/MWh.

Taking into account that the increase of gas price during the last five
years has amounted to 162%, the corresponding increase of the heat
sales rate has been by 59% less in the same period.

During the report period the sales rates of heat and electricity
produced in the cogeneration unit of the HP “Imanta” are calculated in
compliance to the Resolution No. 311 of the Public Services Regulation
Commission dated December 21, 2005 “Methodology of calculation
of the rate of heat produced in a cogeneration unit and the rate of
electricity generated in a cogeneration unit with the capacity above
four MW",

In the Heat Plant “Daugavgriva” and boiler house at Viestura Ave.
20b electricity rates calculated in compliance to the Regulations of
the Cabinet of Ministers No. 921 of November 6, 2006 "Regulations on
power generation in co-generation mode” are applied. The Regulations
define the mandatory electricity purchase principle for plants, which
comply with the definition of cogeneration included in the Regulations
and define the purchase price for plants with electrical capacity not
exceeding 4 MW by means of relating it to the natural gas rate approved
by the regulator.

|
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AKCLJU SABIEDRIBAS KOMERCDARBIBAS REZULTATI

RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY

SILTUMENERGIJAS UN ELEKTROENERGIJAS RAZOSANA
KOGENERACIJAS PROCESA

Uzr)émuma |émums mazinat biznesa risku un atkaribu no klimatis-
kajiem apstakliem, attistot kogeneracijas stacijas, ir butiski stabilizejis
AS "RIGAS SILTUMS” apgrozijumu.

Pirma kogeneracijas stacija AS "RIGAS SILTUMS” tika nodota eks-
pluatacija 2003. gada péc KM Viestura prospekta 20b modernizaci-
jas ar gazes kogeneracijas dzingja ar jaudu 0,5 MWel uzstadisanas.
2004. gada tika pabeigta SC “Daugavgriva” modernizacija ar tvaika tur-
binas uzstadisanu ar jaudu 0,5 MWel, kas 2007. gada tika paaugstinata
[idz 0,6 MWel.

Lielakais AS "RIGAS SILTUMS” siltumavotu modernizacijas pasakums
bija siltumcentrales “Imanta” modernizacija. 2006. gada tika nodots
ekspluatacija un uzsaka pastavigu darbu kombinéta cikla kogeneracijas
energobloks ar elektrisko jaudu lidz 48 MWel.

Kogeneracijas stacijas saraZota siltumenergija

un elektroenergija
Heat produced and electricity generated
at cogeneration plants

Takst. / Thous. MWh
800 - 720 703

I SaraZota siltumenerdija
600 L Produced heat

I SaraZota elektroenerdija
400 + Generated electricity
200 136

0

2003./2004. 2004./2005. 2005./2006. 2006./2007. 2007./2008.

92,2% no sarazotas elektroenergijas tika pardota, paréja izmantota
paspatérinam. Padu saraZota elektroenerdija sedza 57,7% no
siltumenerdijas razo3anai nepiecieSama elektroenergijas daudzuma. Ta
rezultata samazinajas iepirktas elektroenerdijas daudzums.

Par pardoto AS “Latvenergo” elektroenergiju 2007./2008. finan3u
gada guti ienémumi 11 milj. latu.

PRODUCTION OF HEAT AND GENERATION OF ELECTRICITY IN A
COGENERATION PROCESS

The company resolution to reduce the business risk and dependence
on climatic conditions by developing cogeneration plants has
considerably stabilised the revenues of the JSC“RIGAS SILTUMS”.

The first cogeneration plant of the JSC “RIGAS SILTUMS” was
commissioned in year 2003 following the modernisation of the
boiler house at Viestura Ave. 20b including installation of a gas-fired
cogeneration unit with the electrical capacity of 0.5 MWel. In year 2004
the modernisation of the HP“Daugavgriva” was completed and a steam
turbine with the electrical capacity of 0.5 MWel was installed. In year
2007 the electrical capacity of the above plant was increased up to 0.6
MWel.

The modernisation of the Heat Plant “Imanta” was the largest
modernisation project of heat production sources implemented by
the JSC“RIGAS SILTUMS”. The combined cycle cogeneration power unit
with the electrical capacity of 48 MWel was commissioned and put into
continuous operation in 2006.

92.2% of the generated electricity was sold and the remaining
portion was used for own needs. The electricity generated in own
sources covered 57.7% of the electricity requirements for production of
heat. In the result the volume of the purchased electricity decreased.

Total revenues in the amount of 11 million lats have been gained
for the electricity sold to the JSC “Latvenergo” in the fiscal year
2007/2008.

B
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INDIVIDUALO SILTUMA MEZGLU MODERNIZACIJAS GAITA
(ISm)

Paiidzot patérétajiem iertkot modernus ISM, tiek dota iespéja
pasiem siltumenergijas lietotajiem savas majas requlét silftuma padevi
atbilstosi iemitnieku velmém un finansialajam iespéjam.

2007./2008. finan3u gada ierikoti 372 ISM, t. sk. eso3ajos objektos
modernizéti 274 ISM, bet jaunajos objektos ierikoti 98 ISM. No kopéja
ISM skaita (8121) uz 2008. gada 1. oktobri modernizéti 7939 ISM jeb
97,8%, t. sk. 5048 ISM ierikoti ar AS "RIGAS SILTUMS” lidzdalibu.

Automatisko ISM uzstadiSanas dinamika no 1998. lidz
2008.gadam, kopéjais rekonstruejamo ISM skaits — 8121 gab.

Dynamics of installation of automated individual heat
substations from year 1998 to 2008 (The total number of
individual heat substations for reconstruction — 8121 pcs)
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THE PROCESS OF MODERNISATION OF INDIVIDUAL HEAT
SUBSTATIONS

By assisting consumers in installation of modern individual heat
substations heat consumers gain a possibility to control heat supply in
their houses in compliance to the wishes and financial possibilities of
residents.

During the fiscal year 2007/2008 totally 372 individual heat
substations were installed. The above number includes 274 modernised
individual heat substations and 98 heat substations installed at new
sites. From the total number of individual heat substations (8121) 7939
substations of 97.8% have been modernised as on October 1, 2008,
and 5048 of them have been installed with the participation of the
JSCRIGAS SILTUMS”.
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LIGUMATTIECIBAS AR PAKALPOJUMU SANEMEJIEM

As "RicAs siLTuMs” siltumenerdiju piegada saskana ar liguma
par siltumenerdijas piegadi un lietoSanu nosacijumiem. Ar éku
apsaimniekotajiem [idz 01.10.2008. ir noslégti 3682 ligumi, un
siltumenergijas piegade tiek nodrosinata vairak neka 7200 objektiem.
Lidz 01.10.2007. bija noslégti 3674 ligumi.

Papildus AS “RIGAS SILTUMS” pamatdarbibai — siltumenerdijas
piegadei, AS "RIGAS SILTUMS’, nodalot finansu resursus un noslédzot
452 atseviskus ligumus ar pakalpojumu pasutitajiem, veic eku ar kopéjo
platibu 9 milj. m? ieksgjo siltumapgades sistému tehnisko apkalpi, un
to nodrosina nokomplekteéts kvalificétu specialistu apkalpes personals.

Tehniska progresa rezultata ari eku siltumapgade ir ieviestas jaunas
tehnologijas un materiali, ierikoti moderni automatizétie individualie
siltummezgli. Atbilstosi Sim procesam gan €ku apsaimniekotaju,
gan servisa firmu pienakumos ir nodrosinat So sistému uzturéSanu
un tehnisko apkalpo3anu atbilstosi ekonomiskai situacijai valsti vai
materialu un energoresursu izmaksam.

CONTRACTUAL RELATIONSHIP WITH RECIPIENTS OF SERVICES

The JsC“RiGAS SILTUMS” supplies heat in compliance to the terms
of the contract on heat supply and use. As on 01.10.2008 totally
3682 contracts have been concluded with managers of buildings,
and heat supply is provided for more than 7200 sites. There were
3674 contracts as on 01.10.2007.

In addition to the basic operation of the JSC “RIGAS SILTUMS”
— supply of heat — the company provides also technical maintenance
services of internal DH networks of buildings with the total area of more
than 9 million m? by separating the financial resources and concluding
452 separate contracts. This service is provided by highly qualified
expert service personnel.

In the result of technical progress new technologies and materials
have been introduced also in district heating of buildings, modern
automated individual heat substations have been installed. Along with
this process both managers of buildings and servicing companies are
obliged to ensure maintenance and technical service of these systems
in compliance to the economic situation in the country or costs of
materials and energy resources.
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SABIEDRISKAS ATTIECIBAS

Noszigu lomu uznémuma saistibas ar esoSajiem un potenciala-
jiem siltumenerdgijas lietotajiem, ka ari citam merkauditorijam, ienem
sabiedriskas attiecibas. Tas lavusas, izmantojot plassazinas lidzeklus,
skaidrot uznémuma tadus aktualus jautajumus ka siltumenergijas
tarifu kapums, apkures sezonas uzsakanas nosacijumi, siltumener-
gijas taupisanas pasakumi, ka ari siftumapgades sistémas attistiba
nakotné.

Stratégiski planojot un realizéjot mediju attiecibas, ka ari requlari
informéjot amatpersonas par aktualitatém un problémam siltumap-
gade, AS "RIGAS SILTUMS” Kluvusi par objektivu, precizu un uzticamu
informacijas partneri — nereti konsultgjot ka Zurnalistus, ta ari amat-
personas jautajumos par siltumapgades biznesu kopuma.

Lai sniegtu precizu un nepastarpinatu informaciju, uzklausitu klien-
tu pretenzijas par pakalpojumu kvalitati, akciju sabiedriba jau no 2001.
gada darbojas bezmaksas Klientu palidzibas dienesta talrupa numurs
80 0000 90. Klientu palidzibas dienesta diennakts bezmaksas talru-
nis, programmnodro3inajums pieteikumu uzskaitei un analizei, ka ari
savstarpéju bez pretenziju aktu sastadisana rada ne tikai iespéju akciju
sabiedribas servisa iecirknim operativi pildit klientu pieteikumus, no-
vérsot defektus uzreiz péc to sanemsanas, bet ari sniegt dazada veida
informaciju — sanemto pieteikumu skaitu par katru objektu, gatavibu
apkures sezonas uzsaksanai u. ¢.

Tie3a atgriezeniska saite lavusi uzlabot uzpémuma struktarvienibu
darbu, ka ari sniegt skaidrojosu informaciju problémjautajumos.

2007./2008. finan3u gada ka efektivs, resursus taupo3s sabiedribas
informésanas veids izmantota majas lapa interneta http://www.rs.lv,
kas tiek requlari papildinata ar uznémuma aktualitatém. Saja nozi-
migaja izzinas avota ir iespéjams iegut informaciju par uznémuma
planotajiem remontdarbiem, jaunumiem, veidiem, ka klut par uzne-
muma klientiem, par jaunu patérétaju piesléegumiem, konkursiem, ka
ari citam aktualitatém, taja skaita pieejama ari ta briza galvaspilsétas
meteorologisko apstak|u informacija.

Majas lapa rada vispusigu priekSstatu par uznémuma darbu, pla-
niem, realizétajiem projektiem un nakotnes perspektivam, ka ari sniedz
atbildes uz klientus interesejosajiem jautajumiem. Gada laika majas
lapu ir apskatijusi vairak neka 332 tikstosi apmekléetaju jeb vairak
neka 909 apmekletaji diena. Sis raditajs majas lapai, kura nav izklaides
iespgju un apkopota informacija tikai par vienu uznémumu, ir verte-
jams ka loti labs.

PUBLIC RELATIONS

Pubiicrelations play an important role in the relations between the
company and existing and potential consumers of heat, as well as other
target audiences. Public relations have provided a possibility to use
mass media for explaining topical issues of the company, for example,
heat rates, conditions for starting of a heating season, measures for
saving heat, as well as the future development of the district heating
system.

Thanks to strategic planning and implementation of media
relationship, as well as regular provision of information on topical issues
and problems related to district heating to officials, the JSC “RIGAS
SILTUMS” has become an objective, accurate and trustworthy source
of information. Quite often consultations and advice are provided to
both journalists and officials on general issues related to heat supply
business.

For the purpose of providing accurate and direct information,
listening to clients’ claims on quality of services a toll-free customer
service line 80 0000 90 has been in operation in the Joint Stock
Company as from year 2001. The 24-hours toll-free customer service
helpline, software for registration and analysis of applications, as
well as drafting of mutual acts of no claims provides a possibility for
the service department of the Joint Stock Company to serve clients’
applications and to eliminate any defects immediately after receiving
information on them. The above services also enable the company to
obtain various types of information — number of received applications
per site, readiness for starting the heating season, etc.

The provision of the direct feedback has allowed to improve
operations of various structural units of the company and to provide
explanatory information on problem issues.

During the fiscal year 2007/2008 the Internet site of the company
http://www.rs.lv was utilised as an efficient vehicle, which permits
to save a lot of resources, for providing information to the public. The
information on topicalities in the company is updated on regular basis.
From this very important source of information it is possible to obtain
information on planned repairs in the company, news, ways how to
become a client of the company, on connected new consumers, as well
as other topical issues. Also current weather information in the capital
city is available there.

The Internet site provides a comprehensive view on the company
operations, plans, implemented projects and future perspectives. It is
also the place where answers to clients’ questions are provided. During
a year more than 332 thousand visitors or more than 909 visitors daily
have viewed the Internet site. This result should be assessed as very
good for an Internet site where there are no entertainment possibilities
and information is provided on just one company.

JSC "RIGAS SILTUMS” ANNUAL REPORT 2008
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APSTAKLI, KAS VAR IETEKMET AKCIJU SABIEDRIBAS SAIMNIECISKO STAVOKLI

CONDITIONS THAT MAY IMPACT THE ECONOMIC POSITION OF THE JOINT STOCK COMPANY

JAUNU KLIENTU PIESAISTE

AsRicas SILTUMS” 2007./2008. finansu gada turpinaja paplainat
centralizétas siltumapgades tirgu, paverot jaunas iespéjas esosiem
siltumenergijas lietotajiem un piesaistot jaunus klientus.

2007./2008. finandu gada, veicot sadarbibu ar potencialajiem
siltumenergijas lietotajiem un turpinot sadarbibu ar iepriek3gjos
finansu gados uzsaktajiem projektiem, noslégti ligumi par 48 objektiem
ar kopéjo pieslédzamo siltuma slodzi 37,8 MW.

Nozimigakie objekti, par kuriem noslégti [igumi, ir: Lubanas iela 129
(SIA "Rigas pilsétbavnieks”) — 5,1 MW; Bikernieku iela 162 (SIA “NCC
konstrukcija”) — 4,7 MW; Lielirbes ield 17a (SIA "Latmes building”)
— 3,3 MW; Vienibas gatve 192 (SIA “Urban art” Dienvidu pakavs 2) —
2, 1MW, u.c.

Atskaites perioda siltumenerdijas lietosanu uzsaka 80 jauni objekti
ar kopgjo planoto siltuma slodzi 56,6 MW.

Jauno pieslegumu ligumu siltumslodzes un jauno pieslegto
objektu siltumslodzes
Heat loads of contracts on new connections and heat load of
MW new connected sites

7

80 5

Jauno pieslégqumu ligumu siltumslodzes  Jauno pieslégto objektu siltumslodzes
Heat loads of contractS on new connections  Heat loads of new connected sites

2003./2004.

Nemot véra Latvijas valdibas pretinflacijas planu, kas ieviesa iz-
mainas nekustamo TpaSumu joma, kredité3anas un nodoklu politika,
2007. gada otra pusé un 2008. gada nekustama ipaSuma tirgdl samazi-
najas majoklu cenas un darijumu apjomi. Daudzi investori pretinflacijas
plana ietekmé apturéja savus projektus. Lidz ar to 2007./2008. finansu
gada samazinajas noslégto ilgtermina investiciju ligumu skaits par jau-
najiem pieslegumiem.

Atskaites perioda atslédzas objekti ar kopéjo siltumslodzi 8,5 MW,
t. sk. no centralizétas siltumapgades sistémas, izvéloties alternativu
siltumapgadi, atslédzas ekas ar kopéjo siltumslodzi 1,4 MW, nojauktas
ékas ar kopéjo siltumslodzi 1,5 MW. Paréjas ékas ar kopéjo siltumslodzi
5,6 MW ir uzsakta vai planota rekonstrukcija. Sajas ekas nakotné iespé-
jams atjaunos pieslégumu centralizétai siltumapgades sistémai.

Potencidlie Klienti ir novértéjusi AS "RIGAS SILTUMS” ka biznesa
partnera stabilitati un prognozejamibu gan cenas, gan tehniskaja pie-
davajuma. Klienti izmanto piedavato iesp&ju izbavet siltumtiklus lidz
objektam ar AS “RIGAS SILTUMS” lidzdalibu, akciju sabiedriba turpina
piedavat un izskaidrot potencialajiem siltumenerdijas lietotajiem pie-
sleéganas iespéjas centralizétajai siltumapgades sistémai un tas prieks-
rocibas.

2004/2005. B9 2005./2006. I 2006./2007. I 2007./2008.

ATTRACTION OF NEW CLIENTS

During the fiscal year 2007/2008 the JSC“RIGAS SILTUMS” contin-
ued to work towards expansion of the district heating market by of-
fering new opportunities to existing consumers of heat and attracting
new clients.

In the result of cooperation with potential consumers of heat and
continued collaboration on projects initiated during the preceding
years in the fiscal year 2007/2008 contracts on supply of 48 sites with
the total connected heat load of 37.8 MW have been concluded.

The mostimportant sites, on the supply of which contracts have been
concluded are as follows: Lubanas Street 129 (“Rigas pilsetbavnieks”
Ltd) — 5.1 MW; Bikernieku Street 162 ("NCCkonstrukcija” Ltd) — 4.7 MW;
Lielirbes Street 17a (“Latmes building” Ltd) — 3.3 MW; Vienibas gatve
192 (“Urban art” Dienvidu pakavs 2 Ltd) — 2.1 MW, etc.

During the report period supply of heat was commenced to 80 new
sites with the total planned heat load amounting to 56.6 MW.

Taking into account the anti-inflation plan approved by the govern-
ment of Latvia and introducing changes in the area of real estate, lend-
ing and tax policy the prices of housing and amount of transactions on
the real estate market decreased rapidly in the second half of year 2007
and in year 2008. Many investors suspended their projects due to the
impact of the anti inflation plan. Therefore, in the fiscal year 2007/2008
the number of contracts of long-term investments on new connections
decreased.

During the report period sites with the total heat load amounting to
8.5 MW were disconnected from heat supply, and buildings with heat
load amounting to 1.4 MW were disconnected from the district heating
supply due to transition to other alternative types of heat supply. Build-
ings with heat load of 1.5 MW were demolished. In the other buildings
with the total heat load of 5.6 MW reconstruction is either planned or
started. In these buildings connections to district heating systems may
be renewed in future.

Clients have appreciated the stability and predictability of both
rates and technical offer of JSC“RIGAS SILTUMS” as a trustworthy busi-
ness partner. Clients continue to use the opportunity to construct DH
network up to the site with the financial participation of JSC “RIGAS
SILTUMS”. The Joint Stock Company continues to offer and explain pos-
sibilities and related advantages of connection to the district heating
system to potential consumers of heat.

Atslegto un pieslégto objektu siltumslodze
Heat loads of disconnected and connected sites
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CONDITIONS THAT MAY IMPACT THE ECONOMIC POSITION OF THE JOINT STOCK COMPANY

REKONSTRUKCIJA UN REMONTS

Veicot siltumtiklu posmu rekonstrukciju, tiek izmantoti moderni
siltumizolacijas materiali un lietotas rapnieciski izoletas caurules,
kuru ekspluataciju neietekmé augsts gruntsadens [imenis un siltuma
zudumi ir mazaki neka nomainamiem siltumtikliem.

Nomainitie un jaunizbuveétie siltumtikli
Replaced and newly constructed district heating networks
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Nomainito un jaunizbvéto trau garums
Use of non-channel technology

Length of replaced and constructed pipelines
2003./2004.

2007./2008. finandu gada nomainito un jaunizbivéto siltumtiklu
garumsir 19,05 km. Salidzinot ar 2006./2007. finansu gadu, tasir lielaks
par 4,19 km. Bezkanala tehnologija, izmantojot rupnieciski izolétas
caurules, izbaveto siltumtiklu garums ir 15,63 km, kas, salidzinot ar
ieprieksgjo periodu, ir lielaks par 2,68 km.

Rekonstrukcijas unremontu darburezultata tikanomainitisiltumtiklu
posmi, kuri bija neapmierinosa tehniska stavokli — pastiprinata aréja un
iek3gja caurulvadu korozija, liels avariju skaits, bojata siltumizolacija, ka
rezultata siltuma zudumi ievérojami parsniedza normativos lielumus.

Jauno klientu piesaistisanai tika izbuvéti 8,8 km siltumtiklu un
izbiivetas 6 jaunas katlu majas Skolu valdes objektiem.

2007./2008. finan3u gada, lai samazinatu siltumenergijas zudumus
parvadé, par uzturéSanas darbu finandu lidzekliem tika nomainiti
0,66 km siltumizolacijas virszemes un éku pagrabos izvietotiem
siltumtikliem, ka ari 58 siltumkameras tika veikti kompensatoru
un noslégarmatiru izolacijas darbi. Atjaunojot siltumizolaciju, tika
pielietoti kvalitativi materiali, kas dod ievérojamu siltuma zuduma
samazinajumu remontéjamos siltumtiklu posmos.

Lai nodrodinatu siltumtiklu drenazas sistémas normalu darbibu
un pasargatu siltumtiklus no gruntsidens ietekmes, ka rezultata tiek
bojata siltumizolacija un tiek veicinata caurulvadu aréja korozija,
2007./2008. finanu gada tika izskaloti un remontéti 1,53 km
siltumtiklu drenaZas cauru|vadi.

Lai pagarinatu caurulvadu ekspluatacijas laiku, novérSot vasara
nestradajoso magistrales posmu caurulvadu skabekla korozijas procesu
un paaugstinatu siltumapgades drosibu, 2007./2008. finansu gada tika
veikta siltumtiklu caurulvadu iek3éjo virsmu kimiska aizsardziba pret
skabekla koroziju.

T
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RECONSTRUCTION AND REPAIR

In the course of reconstruction of district heating networks modern
heat insulation materials and pre-insulated pipelines, whose operation
is not impacted by high level ground water are used. Also heat losses
in such networks are lower than in the old pipelines, which are being
replaced.

The length of district heating networks, which have been either
replaced or constructed anew during the fiscal year 2007/2008,
amounts to 19.05 km. It exceeds the level of the fiscal year 2007/2008
by 4.19 km. The length of the district heating networks, which have
been constructed in compliance to the non-channel technology by
using pre-insulated pipelines, amounts to 15.63 km and it exceeds the
level of the preceding period by 2.68 km.

In the result of reconstruction and repair works the parts of district
heating networks, whose technical condition was unsatisfactory,
were replaced. It included pipelines with excess external and internal
corrosion, a great number of accidents, damaged heat insulation. In
the result of the above heat losses exceeded the standard values quite
considerably.

For the purpose of attraction of new clients 8.8 km of district heating
networks were constructed, and 6 new boiler houses were built for the
sites of the Schools Board.

For the purpose of reducing heat transmission losses the financial
funds of maintenance service works were used for replacement of
0.66 km heat insulation of district heating networks located above the
ground and in basements of buildings during the fiscal year 2007/2008.
Insulation of compensators and shut-off armature has been performed
in 58 heat chambers. High quality materials providing a considerable
reduction of heat losses in the repaired parts of district heating
networks were used for renovation of heat insulation.

For the purpose of ensuring normal operation of the drainage system
of district heating networks and protecting district heating networks
from the impact caused by the ground water and leading to external
corrosion of pipelines, 1.53 km of drainage pipelines of district heating
networks were flushed and repaired during the fiscal year 2007/2008.

For the purpose of increasing the service period of pipelines by
means of preventing oxygen corrosion process in the parts of the main
pipelines, which are not operated in summer, and for the purpose of
improving security of heat supply, chemical protection of internal
surfaces of district heating pipelines against oxygen corrosion was
implemented in the fiscal year 2007/2008.

In order to speed up the search for leakages in district heating
networks in the fiscal year 2007/2008 colouring of the heat carrier by
means of fluoresceine was done. When the leakage of the coloured
water is established locations of damages can be found and eliminated
much faster. All the set of measures implemented in district heating

19



20

APSTAKLI, KAS VAR IETEKMET AKCIJU SABIEDRIBAS SAIMNIECISKO STAVOKLI

CONDITIONS THAT MAY IMPACT THE ECONOMIC POSITION OF THE JOINT STOCK COMPANY

Lai paatrinatu nopluzu mekléSanu siltumtiklos, 2007./2008.
finandu gada tika veikta siltumnesgja iekrasosana ar fluoresceinu.
Konstatéjot iekrasota Gidens nopludi, tiek atrak atrastas un likvidétas
bojajuma vietas. Visu pasakumu kopums, kas veikts siltumtiklos, ir
devis rezultatus, par ko liecina siltumtiklu stundas vidéja piebarosanas
dens apjoma samazinajums siltumtiklos. Salidzinajuma ar iepriek3gjo
finansu gadu piebaro3anas apjoms siltumtiklos ir samazinajies par
3,8 t/h, bet, salidzinot ar 1996./1997. gadu atskaites periodu, tas ir
samazinajies par 173,4 t/h jeb par 85%.

Stundas videjais piebarosanas iidens daudzums siltumtiklos
Average hourly amount of feed water

in district heating networks

t/h

20 = 045

1996./1997. 2003./2004. 2004./2005. 2005./2006. 2006./2007. 2007./2008.

DARBS AR NEKUSTAMIEM IPASUMIEM

As "RiGAS SILTUMS” 2007./2008. finaniu gada beigas ipasuma un
valdijuma bija 130 nekustamie ipaSumi, taja skaita 24 zemes gabali,
6 administrativas ekas, suknu stacijas un struktdrvienibu riciba esosi
objekti, 6 siltumcentrales, 9 katlu majas, 85 likvidétie centralie siltuma
punkti.

WORK WITH REAL ESTATE

At the end of the fiscal year 2007/2008 there were 130 units of
real estate under possession of the JSC “RIGAS SILTUMS” or owned by
the company. This amount included 24 plots of land, 6 administrative
buildings, pumping stations and other sites under disposal of structural
units, 6 heat plants, 9 boiler houses and 85 eliminated central heat
stations.

networks has provided good results, which are confirmed by the
decrease of average hourly amount of feed water consumed in district
heating networks. If it is compared to the level of the preceding year one
can see that the amount of feed water in district heating networks has
decreased by 3.8 t/h, and when these data are compared to the level of
the report period of 1996/1997 it can be seen that it has decreased by
173.4t/h or by 85%.
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VIDES AIZSARDZIBA

No AS “RiGAS SILTUMS” siltuma avotiem 2007./2008 finansu gada
laika atmosfera izvadrti 21,2 tukst. tonnu kaitigo izmesu.

AS "RIGAS SILTUMS” sesiem objektiem, kas piedalas emisiju kvotu
tirdzniecibas sistéma, kopuma pieskirti 941 tukst. CO, emisijas kvotu.
Saistiba ar elektroenerdijas raZoSanas uzsak3anu siltumcentralé
“Imanta” ar Vides ministrijas 29.09.2006. rikojumu Nr. 524 no
emisijas kvotu rezerves fonda tika piedkirti papildus 166 tukst.
emisijas kvotu.

2005.-2007. gada izmantoti 824 tiikst. kvotu, kas nodotas
Latvijas Vides, deologijas un meteorologijas adentiirai normativajos
aktos noteiktaja kartiba.

Ar 2008. gada 1. janvari ir sacies otrais ETS periods, kas turpinasies
[idz 2012. gada 31. decembrim. Latvijai ir izstradats jauns emisijas
kvotu sadales plans Sim periodam. Saskana ar MK 04.09.2008.
rikojumu Nr. 542, AS “RIGAS SILTUMS” objektiem pieskirti vidéji gada
258 tidkst. emisijas kvotu, kas atbilst 80% no gada vidéjam emisijam
bazes perioda.

Izlietoto kvotu daudzums ir par 24 tikst. lielaks neka pieskirts, kas
ir 8,7% no izlietota kvotu daudzuma. Kvotu iztrikuma kompensésanai
AS "RIGAS SILTUMS” ir iepirkusi papildus pieskirtajam 30 tiikst. kvotas.

IZLIETOTAS KVOTAS 2008.GADA
UTILISED ALLOWANCES IN YEAR 2008

ENVIRONMENT PROTECTION

During the fiscal year 2007/2008 totally 21.2 thousand tons of
harmful emissions have been emitted from heat production sources of
the JSC RIGAS SILTUMS.

Totally 941 thousand (O, emission allowances were allocated to
the six sites of the JSC RIGAS SILTUMS participating in the trading
system of emission allowances. In relation to commencement of power
generation at the heat plant Imanta additional 166 thousand emission
allowances were allocated from the emission allowances reserves fund
in compliance to the Ordinance of the Ministry of Environment No. 524
of 29.09.2006.

824 thousand emission allowances were utilised during the
period from 2005 to 2007 and these were transferred to the Latvian
Environment, Geology and Meteorology Agency in compliance to the
procedure provided for in the relevant regulatory acts.

As from January 1, 2008 the second ETS period has started and it
will continue until December 31, 2012. A new emission allowances
distribution plan has been developed for Latvia for the relevant time
period. In compliance to the Ordinance of the Cabinet of Ministers No.
542 of 04.09.2008 on average 258 thousand emission allowances have
been allocated to the sites of the JSC“RIGAS SILTUMS” per year, and it
corresponds to 80% of the annual average emissions during the base
period.

The number of utilised allowances exceeds the number of allocated
allowances by 24 thousand, or 8.7% of the amount of utilised
allowances. For the purpose of compensating the missing allowances
the JSC “RIGAS SILTUMS” has purchased additional 30 thousand
allowances in addition to the allocated allowances.

Siltuma avots Pieskirtas kvotas (skaits) 2008. gada

Izlietotas kvotas 2008. gada Kvotu iztrikums vai atlikums

Heat production source Allocated allowances in year 2008 (number) Utilised allowances in year 2008 Shortage or surplus of allowances
KM/BH Gobas iela 33a 6671 7296 - 625

SC/HP “Daugavgriva” 4896 4234 662

SC/HP “Vecmilgravis” 21204 23110 -1906

SC/HP “Ziepniekkalns” 27967 31345 -3378

SC/HP “Zasulauks” 10168 1060 9108

SC/HP “Imanta” 186 869 215180 -28311

KOPA / TOTAL 257775 282225 —24450
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PERSONALS PERSONNEL

As on September 30, 2008 there were 1058 full-time employees
employed in the JSC RIGAS SILTUMS, and the above number included
743 employees in the basic production and 315 employees in the

As "RiGAS SILTUMS” 2008. gada 30. septembri bija nodarbinati
1058 pastavigie darbinieki, taja skaita 743 — pamatrazosana un
315 darbinieki eku ieksgjo siltumapgades sistemu tehniskaja apkopé.

22

Stradajoso skaits Stradajo3o skaits Eisa apkalpé Stradajoso skaita izmainas,
Finansu gads pamatdarba Number of employees in the Stradajo3o skaits kopa salidzinot ar 1996./1997.
Fiscal year Number of employeesin ~ service of internal DH networks  Total number of employees (Changes in the number of employees
the basic operations of buildings in comparison to 1996/1997
1996./1997. 1894 503 2397
2003./2004. 959 435 1394 -1003
2004./2005. 914 406 1320 -1077
2005./2006. 833 376 1209 -1188
2006./2007. 748 297 1045 -1352
2007./2008. 743 315 1058 -1339

Kop$ 1996./1997. finanSu gada akciju sabiedriba kopéjais faktiski
stradajoSo darbinieku skaits samazinajies par 1339 darbiniekiem vai
par 56%, t. sk. pamatrazo3ana par 61%.

PieverSot nopietnu uzmanibu jauno darbinieku atlasei un personala
kvalifikacijas novértésanai sakara ar darbinieku parcelSanu cita darba
vai darba liguma uzteikumu saistiba ar darbinieku skaita samazinasanu,
piecu finansu gadu laika par 6,4% ir palielinjies uznémuma stradajoso
darbinieku ipatsvars ar augstako izglrtibu.

technical service of internal district heating systems of buildings.

During the period since the fiscal year 1996/1997 the total actual
number of employees in the Joint Stock Company has decreased by
1 339 persons or by 56%. The decrease in the basic production has
amounted to 61%.

The proportion of employees with higher education has increased
by 6.4% during last fiscal years, mainly thanks to focusing attention to
selection of new employees and assessment of personnel qualification
inthe process of transferring employees to other position or termination
of employment contracts due to staff reduction measures.

A
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Lai rastu iespéjas paaugstinat darbinieku izglitibas limeni, saskana
ar AS "RIGAS SILTUMS” Darba kopligumu un valdes |Emumu par specia-
listu ar augstako vai koledZas izglitibu sagatavosanu darbiniekiem tiek
dalgji vai pilnigi apmaksata studiju maksa. Laika no 2003./2004. finan-
Su gada lidz 2007./2008. finanSu gadam AS finansialo atbalstu studiju
apmaksasanai ir sanémusi 27 darbinieki, no kuriem 5 studijas beidza
2008. gada. Patlaban ar daléju akciju sabiedribas finansialo atbalstu
studijas turpina Cetri darbinieki.

Lai nodrosinatu personala kvalitativa sastava uzlabo3anu, 2008.
gada maija tika veikta darbinieku pienakumu izpildes novértésana un
pasnovertesana, kurai tika paklauti 315 akdiju sabiedribas darbinieki,
taja skaita 90 vidéja posma vaditaji un 225 specialisti. Darba pienaku-
mu izpildes novértésana |ava izvértet darbinieku kvalifikacijas celSanas
nepiecieSamibu un novértét personala kvalifikacijas celSanas efektivi-
tati kompleksa ar darba pienakumu izpildes uzlaboSanos.

2007./2008. finan3u gada Macibu centra organizétajos macibu pa-
sakumos piedalijas 843 klausrtaji. Lielakais darbinieku skaits iesaistits
darba aizsardzibas macibas. Macibu centrs organize kvalifikacijas cel-
Sanas kursus ari akciju sabiedribas klientiem un citiem interesentiem
par siltumapgades jautajumiem. Sajos macibu pasakumos piedalijas
83 dalibnieki.

Ka vienu no uznémuma efektivitates raditajiem varétu minét pardo-
tas energijas apjomu uz vienu pamatrazo3ana nodarbinato darbinieku.
Salidzinot ar iepriek3ejo atskaites periodu, 3is raditajs pieaudzis par 51
MWh uz vienu darbinieku gada, neskatoties uz to, ka kopéjie apjomi
samazinajas.

Pardota energija MWh uz vienu stradajoso
salidzinajuma pa finansu gadiem

Energy sales MWh per employee, comparison of fiscal years

Darbinieku skaits / Number of employees MWh
1000 — — 5000
—~ 4500
900
— 4000
800
— 3500
| | | |
30.09.2004.  30.09.2005. 30.09.2006.  30.09.2007.  30.09.2008.
- Darbinieku skaits - Pardota enerﬂ/iéa MWh uz 1 stradajoso pamatrazosana
Number of employees Energy sales MWh per employee in the basic production
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In order to find possibilities for improving the education level of
employees and in compliance to the Collective Employment Agreement
of the JSC “RIGAS SILTUMS” and the Board Resolution on preparing
experts with higher or college level education, tuition fees are fully or
partially compensated to employees. During the period from the fiscal
year 2003/2004 until 2007/2008 the financial support for paying tuition
fees of studies from the Joint Stock Company has been received by 27
employees and 5 of them completed their studies in 2008. Currently
four employees of the Joint Stock Company continue their studies with
partial financial support provided by the company.

For the purpose of ensuring improvement of the quality level of the
personnel performance assessment and self-assessment of employees
was carried out in May of 2008. 315 employees of the company,
including 90 medium level managers and 225 experts, were involved
in the assessment process. The performance assessment allowed to
identify necessities of improving qualification of employees and to
evaluate efficiency of personnel qualification improvement in relation
to the performance improvement.

843 persons participated in the training activities organised by the
Training Centre during the fiscal year 2007/2008. The biggest number
of employees was involved in the labour safety training. The Training
Centre organises qualification improvement courses also for clients of
the company and other persons interested in heat supply issues. 83
persons participated in the above training activities.

The amount of energy sales per employee employed in the basic
production could be used as one of the efficiency indices of the company
operation. Ifit is compared to the preceding report period this index has
increased by 51 MWh per employee per year, despite the decrease of
the overall volumes.
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AKCLJU SABIEDRIBAS BILANCES RADITAJU UN SAIMNIECISKAS DARBIBAS VERTEJUMS

EVALUATION OF THE BALANCE SHEET ITEMS AND ECONOMIC OPERATION OF THE JOINT STOCK COMPANY

Par sabiedribas tehniski ekonomiskas darbibas galveno mérki tiek
izvirziti nosacijumi naudas lidzeklu iequldiSanai tados tehniskos pa-
sakumos, no kuriem var gut atdevi péc iespéjas isaka laika posma vai
ari pasakumos, kas palielina centralizétas siltumapgades drosibu. Par
to, ka sabiedribas tehniska attistiba 2007./2008.finansu gada atbilst
rado3a uznémuma darbibas tendencem, liecina pelnas/zaudéjumu un
bilances datu analizes rezultati.

2007./2008. finanSu gada ieguta pelna ir 3,7 milj. latu, kas ir par
salidzinodi strauj$ izmaksu kapums, ko pilna apmera nesedza siltum-
energijas ienémumi.

Sabiedribas darbiba ir paklauta dazadiem finan3u riskiem, pamata
kredrtriskam, likviditates riskam, procentu likmju svarstibu riskiem.
Sabiedribas vadiba censas minimizét potencialo finanu risku negativo
ietekmi uz Sabiedribas finansialo stavokli, veicot reqularu kreditriska
analizi un uzraudzibu, ka ari regularus klientu kredrtkontroles pasaku-
mus. Sabiedriba ievéro piesardzigu likviditates riska vadibu, nodrosinot
athilstoSu un pietiekamu kreditresursu pieejamibu saistibu nokartosa-
nai noteiktajos terminos.

2007./2008. finansu gada Sabiedriba nodrosinaja atbilstosu finan-
séjumu, izmantojot banku piedkirtas kreditlinijas, lai pilditu savas sais-
tibas saskana ar Sabiedribas stratédiskajiem planiem, ka ari lai kom-
pensétu naudas plismas svarstibas, kas radusas straujo izejvielu cenu
kapuma ietekme.

Saja atskaites perioda, salidzinot ar iepriek3gjo finansu gadu, paté-
rétajiem ir piegadats par 9 takst. MWh vairak lietderigas siltumener-
dijas. Siltumenergijas ienémumi bija 95 milj. latu, kas ir par 31 mil].
latu vairak neka 2006./2007. finan3u gada un tas ir skaidrojams ar
tarifa pieaugumu.

Atskaites perioda, salidzinot ar 2006./2007. finan3u gadu, elektro-
energijas realizacija ir augusi par 7 tiikst. MWh. Elektroenerdijas iene-

Akciju sabiedribas maksatspeju vislabak raksturo padu kapitala lie-
lums, kur3 finan3u gada laika ir audzis no 57 milj. latu lidz 61 milj. latu.
Lidz ar to sabiedribas pasu kapitala ipatsvars bilancé mainijies no 62
[idz 65 procentiem. 2007./2008. finansu gada beigas aiznémumi no
finandu institaicijam samazinajas par 19,3%, salidzinot ar 2006./2007.
finansu gada beigam. Akciju sabiedribas tira vertiba, kas parada kop&jo
aktivu vértibu bez saistibam, ir augusi par 6%, kopéjie aktivi par 0,6%.

Sabiedribas finan3u politikas galvenais kritérijs ir tas likvidita-
tes un maksatspéjas raditaji. Likviditate nozimé sabiedribas spéju
segt padreizéjas saistibas. Tadéjadi likviditates aprekini ir saistiti ar
pasreizéjo aktivu (bilancé — apgrozamie lidzekli) un tekoso saistibu
(bilance — istermina saistibas) lielumu. Kopéjas likviditates koeficientu
nosaka ka apgrozamo aktivu attiecibu pret istermina saistibam. Finan-
$u gada sakuma tas bija 0,6, finanSu gada beigas 0,61.

Starpsequma likviditates raditajs — koeficients, ko aprekina ka lik-
vido lidzek|u attiecibu pret Istermina saistibam. Finan3u gada sakuma
tas bija 0,53, bet ta beigas 0,55. Sabiedribas likviditates raditaji kaut
nedaudz, bet tomér uzlabojas, salidzinot ar ieprieksejo periodu.

Apgrozamo lidzeklu sastava ir vérojamas izmainas — samazinaju-
Sies krajumi par 3%, debitoru paradi augusi par 5,7%, naudas lidzekli
augusi par 175%. Finansu gada sakuma tiro apgrozamo lidzeklu defi-
dts bija 6,38 milj. latu, finan3u gada beigas 6,49 milj. latu.

Naudas lidzekli, kas spétu segt istermina saistibu daju atskaites
diena, ir 446 takst. latu.

The conditions for investing funds in technical measures providing a
return within as short time period as possible or in measures improving
the security of district heating supply have been defined as the main
goal of the technical — economic operations of the company. The results
of analysis of the data of the Profit/Loss Statement and the Balance
Sheet confirm that the technical development of the company during
the fiscal year 2007/2008 complies with the trends of operation of a
creative company.

The profit gained in the fiscal year 2007/2008 amounts to 3.7 million
lats and is by 427 thousand lats lower than in the preceding year. The
decrease of profit has been caused by comparatively fast increase of
costs, which was not fully covered by revenues from heat sales.

The company operations are exposed to various financial risks,
including credit, liquidity and interest fluctuation risk. The company
management is striving to minimise the negative impact caused by
potential financial risks upon the company financial position by means
of performing regular analysis and monitoring of the credit risk as
well as regular clients’ credit control measures. The company operates
in compliance to cautious liquidity risk management by ensuring
availability of credit timely and sufficient credit resources for settling
liabilities within the set terms.

During the fiscal year 2007/2008 the company provided the required
funding by means of using credit facilities allocated by banks, and
thus covered its liabilities in compliance to the strategic plans of the
company. Funds were utilised also for compensation of cash flow
fluctuations caused by the rapid increase of prices of raw materials.

During the present report period the amount of useful heat supplied
to clients exceeds the level of the preceding fiscal year by 9 thousand
MWHh. Income from heat sales amounted to 95 million lats, exceeding
the level of the fiscal year 2006/2007 by 31 million lats. This increase
can be explained by the increase of sales rates.

During the report period the electricity sales volume has increased
by 7 thousand. MWh compared to the fiscal year 2006/ 2007. Revenues
from electricity sales are by 2.7 million lats higher than during the
preceding period.

The paying capacity of the Joint Stock Company can be best
characterised by the amount of the equity capital, which has increased
from 57 million lats to 61 million lats during the fiscal year. Thus the
proportion of the equity capital on the Balance Sheet of the Joint Stock
Company has increased from 62 to 65 per cent. At the end of the fiscal
year 2007/2008 the amount of borrowings from financial institutions
decreased by 19.3% in comparison to the end of the fiscal year 2006/
2007. The net value of the Joint Stock Company indicating the total
value of assets liabilities excluded has increased by 6% and the total
amount of assets has increased by 0.6%.

Indices of liquidity and paying capacity present the main criterion of
the financial policy of the company. Liquidity means the ability of the
company to cover current liabilities. Therefore the liquidity calculations
are related to the amount of current assets (on the Balance Sheet) and
current liabilities. The total liquidity ratio is calculated as the relation of
the current assets to the current liabilities. This ratio amounted to 0.6
in the beginning of the fiscal year and to 0.61 at the end of the fiscal
year.

Intermediate coverage index — ratio is calculated as the relation of

liquid assets to current liabilities. In the beginning of the fiscal year
this ratio amounted to 0.53 and at the end of the fiscal year its value
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Maksatspéja parada, vai sabiedribai ir pietiekami lidzekli, lai samak-
satu kreditoriem. Maksatspéjas novértéjuma koeficienti parada, ka $aja
finandu gada sabiedriba spéj savlaicigi dzést saistibas. Ir redzams, ka
kreditoru un investoru intereses ir nodroinatas. Akciju sabiedriba var
garantét procentu atmaksu no pelnas, neskarot pasu kapitalu (kredi-
toru aizsardzibas koeficients 2,32 norada, ka tira pe|na vairak neka div-
kartigi ir spéjiga segt procentu maksajumus). NepiecieSamibas gadiju-
ma visa pe|nas summa pirms nodok|u atskaitisanas var tikt novirzita
nodok|u nomaksai. Pasu kapitala un uzkrajumu izmantosana norada uz
uznémuma darbibas stabilitati — paSu kapitala pieaugums ir 6%. Lai
piesaistitu jaunu aréjo finanséjumu, par sabiedribas galveno uzdevu-
mu klast spéja nodrodinat tadu tiras naudas plismu pamatdarbibas
sféra, kura pietiekami garantétu savlaicigu jaunu kreditu un procentu
nomaksu.

Lietiskas aktivitates raditaji dod iesp&ju spriest par sabiedribas ak-
tivu un pasivu iesaistiSanu to vai citu mérku sasnieg3ana. Salidzinot ar
iepriek3gjo finansu gadu, debitoru paradu aprite ir samazinajusies par
11 dienam, bet kreditoru paradu aprite — par 61 dienu. Ir samazinaju-
sies krajumu aprite — no 5,1 dienas uz 3,5 dienam, lidz ar to ir mazaki
materialo krajumu atlikumi. Minétie aprites koeficienti parada, ka akci-
ju sabiedribas operativa darbiba ir veiksmiga.

Darba kapitala (tira apgrozibas kapitala) aprites cikls ir minus 82,7
dienas (+3,5 +28,6 —112,8). Negativa darba kapitala vertiba tika pie-
lauta ar nosacijumiem, ka norékini ar debitoriem notiek savlaicigi un
ir sanemts ilgstoss saistibu kredits. Tada situacija ir attaisnojama riciba,
ka generéto naudas plusmu varéja izmantot iekartu un jaunu tehnolo-
giju iegadei.

Rentabilitate ir sabiedribas saimnieciskas darbibas efektivitates no-
vértejuma kvalitativs raditajs. Rentabilitates raditaji atspogulo aktivu
izmanto3anas limeni. Attiecinot pelnu pirms nodokliem pret kopgjiem
aktiviem, iegust kopgjo aktivu rentabilitates koeficientu — 4,15% (ie-

ietilpigumu, aktivu rentabilitates limenis ir pietiekami augsts.

AKCIJU SABIEDRIBAS KOMERCDARBIBAS POLITIKA
NAKAMAJA PARSKATA PERIODA

AS "RIGAS SILTUMS” turpinas attistit stabilus centralizétas siltum-
energijas piegades pakalpojumus pilsétas iedzivotajiem, konsekventi
piesaistot jaunus klientus centralizétas siltumapgades sistémai un
turpinot projektus, saistitus ar siltumapgades zudumu samazinasanu,
ka ari siltuma avotu modernizacijas projektus ar kogeneracijas iekartu
uzstadisanu un biokurinama pielietosanu.

AS “RIGAS SILTUMS” 2007. gada uzsaka un 3obrid turpina bivét
siltumtiklus starp SC “Ziepniekkalns” un SC "Imanta’; lai palielinatu
centralizeto siltumapgades zonu Pardaugava un pieslégtu tadus jaun-
bivejamos objektus ka Latvijas Nacionalo biblioteku, Rigas domes
administrativo eku kompleksu, Akustisko koncertzali, augstceltnes
Balasta dambi un Daugavgrivas iela, ka ari Dzelzcela muzejam ékas Uz-
varas bulvari 2/4, LR lek3lietu ministrijas policijas dalu Kugu iela 17/19,
Valsts ugunsdzesibas un glab3anas dienestu Akmenu iela 17.

Diversificejot uznémeéjdarbibas risku un realizétas produkcijas ap-
joma atkaribu no klimatiskajiem apstakliem, planots paplasinat to
siltumavotu loku, kas darbojas kogeneracijas rezima un kuru sarazotas
produkcijas — elektroenerdijas — realizacija iespejama jebkuros laika
apstaklos. Tiek veikta arT kogeneracijas energobloka ar gazes dzingjiem
ar elektrisko jaudu lidz 2,4 MW uzstadisana KM Keramikas iela 2a, kura
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was 0.55. The company liquidity ratios have improved a little in
comparison to the preceding period.

There are changes in the composition of current assets — inventories
have decreased by 3%, trade receivables have increased by 5.7%, cash
amount has increased by 175%. In the beginning of the fiscal year the
deficit of current assets amounted to 6.38 million lats and at the end of
the fiscal year this amount had reached 6.49 million lats.

The available cash for covering a portion of current liabilities
amounts to 446 thousand lats as on the report date.

The paying capacity indicates whether the company has sufficient
funds for performing settlements with creditors. The ratios of assessing
the payment capacity indicate that during the present fiscal year the
company has been able to settle its liabilities on timely basis. It can be
seen that the interests of creditors and investors are secured. The Joint
Stock Company canguarantee payment ofinterest fromits profit without
involving equity capital for this purpose (the creditors’ protection ratio
of 2.32 indicate that the net profit can cover a double amount of the
current interest payments). In case of necessity all the pre-tax profit can
be directed towards payment of taxes. Utilisation of equity capital and
reserves indicates the stability of the company operation — increase
of equity capital by 6%. For the purpose of attracting new external
funding the main task of the company can be defined as the ability to
provide such net cash flow from basic operations, which is sufficient for
guaranteeing timely settlement of new loans and interests.

The business activity indices allow to judge on the involvement of
the company assets and liabilities for reaching certain goals. If it is
compared to the preceding fiscal year, the turnover of trade receivables
has decreased by 11 days and the turnover of trade payables has
decreased by 61 days. The turnover of inventories has decreased from
5.1 days to 3.5 days and therefore the inventories of materials have
decreased. The above referred turnover ratios indicate that the operative
activities carried out by the company are successful.

The turnover cycle of the employed capital (net current capital) is
minus 82.7 days (+3.5 +28.6 -112.8). The negative value of the capital
was permitted under the condition that settlements with debtors are
carried out timely and a long-term liability loan has been received.
Under the present situation the decision to utilise the generated
cash-flow for purchases of equipment and new technologies can be
justified.

Profitability is a qualitative index of assessment of efficiency of
business operations of the company. Profitability indices reflect the
level of utilisation of assets. By relating pre-tax profit to the total
amount of assets the total assets profitability ratio is calculated and
it amounts to 4.15% (5.45% during the preceding year). Taking into
consideration the high capital intensity of the company the profitability
level of assets can be assessed as sufficiently high.

BUSINESS POLICY OF THE JOINT STOCK COMPANY FOR
THE NEXT REPORT PERIOD

The JSC “RIGAS SILTUMS” will continue the development of stable
district heating supply services for residents of the city. It will constantly
work towards attraction of new clients to the district heating system
and continue the implementation of projects related to reduction of
heat losses, as well as projects on modernisation of heat production
sources involving installation of cogeneration units and use of bio fuel.

The JSC “RIGAS SILTUMS” in year 2007 started and now continues
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AKCLJU SABIEDRIBAS BILANCES RADITAJU UN SAIMNIECISKAS DARBIBAS VERTEJUMS

EVALUATION OF THE BALANCE SHEET ITEMS AND ECONOMIC OPERATION OF THE JOINT STOCK COMPANY

darbibu paredzéts uzsakt 2009.gada 2. ceturksni. Turpinas darbs pie
SC "Ziepniekkalns” kogeneracijas projekta, tiks izpétits ari citu siltum-
avotu kogeneracijas potencials un finansialais izdevigums.

2007./2008.finan3u gada ir uzsakta SC "Ziepniekkalns” modernizaci-
ja — udenssildamo katlu KVGM—50 Nr.1, Nr. 2 modernizacija. Vienlaicigi
tiek veikti sagatavosanas pasakumi SC “Ziepniekkalns” biokurinama
kogeneracijas stacijas ierikosanai ar elektrisko jaudu 4MW, kuru, pie-
saistot ES finanséjumu, paredzéts veikt 2009./2010. un 2010./2011.
finan3u gados.

the construction of district heating networks between the HP
“Ziepniekkalns” and HP “Imanta” for the purpose of expanding the
district heating supply area in Pardaugava region and connecting
such newly constructed sites as the Latvian National Library, Riga City
Council and Administrative buildings, Concert Hall, high-rise buildings
at Balasta dambis and Daugavgrivas Street, as well as the existing
buildings like Railway Museum at Uzvaras blv 2/4, Police Department
of the Ministry of Internal Affairs of the Republic of Latvia at Kugu Street
17/19, the State Fire Security and Rescue Service at Akmenu Street 17.

By means of diversifying the business risk and the dependence of
the sold production on climatic conditions it is planned to expand the
number of heat production sources operating under cogeneration mode
and producing a product — electricity, which can be sold in any weather
conditions. A cogeneration unit with gas engines with electrical
capacity amounting to 2.4 MW is being installed at the boiler house
at Keramikas Street 2a, and it is planned to put it into operation in the
2nd quarter of year 2009. The work on cogeneration project of the HP
“Ziepniekkalns” is continued and cogeneration potential and financial
advantages of other heat production sources are being investigated.

During the fiscal year 2007/2008 modernisation of the HP
“Ziepniekkalns” has been started, and it involves modernisation of
the water heating boilers KVGM-50 No.1, No.2. At the same time
preparatory works are being carried out for the construction of a bio-
fuel fired cogeneration plant with electrical capacity of 4 MW at the
HP “Ziepniekkalns”. It is planned to implement the above project with
the attraction of the EU funding during the fiscal years 2009/2010 and
2010/2011.

A
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PELNAS VAI ZAUDEJUMU APREKINS

PROFIT AND LOSS STATEMENT

01.10.2007. - 01.10.2006. -
30.09.2008. (Ls) 30.09.2007. (Ls)
Neto apgrozjums 109372520 74797 462
Egggg}assa Ber;)dukcijas razosanas izmaksas (102 424 657) (72413710)
BRUTD PELNS 6947863 2383752
At o 2104059
Casie e e 1095 ri96
s e s ks 1479 160957
B I 528 197
P TR s ks 154367 17
R @ )
reicltiee (96 263) (129034)
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BILANCE BALANCE SHEET

AKTIVS ASSETS

|lgtermina iequldijumi / Non-current assets 30092008 (15 30.09.2007. (L5
NEMATERIALIE [EGULDLJUMI
INTANGIBLE ASSETS

Licences
Licences

KOPA /TOTAL 113827 110471

PAMATLIDZEKLI
TANGIBLE ASSETS

Zeme, siltumtikli, siltumcentrales un citas ékas

113827 110471

Land, heat networks, heat generation plants, and other buildings 44474082 45985622

lekartas un masinas

Equipment and machinery S A

Parejie pamatlidzekli

Other tangible assets Zle ] LB

Nepabeigta celtnieciba

Construction in progress 6696740 4304017

Avansa maksajumi par pamatlidzekliem

Prepayments for tangible assets 370104 3814
KOPA / TOTAL 79116435 77 256 846
ILGTERMINA FINANSU IEGULDTJUMI
NON-CURRENT FINANCIAL ASSETS JAED S
KOPA ILGTERMINA IEGULDTJUMI / TOTAL NON-CURRENT ASSETS 82532057 82719986
Apgrozamie lidzekli / Current Assets
KRAJUMI
INVENTORIES

IRzae‘J;\v/iﬁ]Igiéﬁglr?atmateriéli un paligmateriali, neto 993 840 1022650

Avansa maksajumi

Prepayments 2997 5169
KOPA /TOTAL 996 837 1027819
DEBITORI
RECEIVABLES

Pircéju un pasutitaju paradi, neto

Trade receivables 5153110 3388309

Citi debitori, neto

Other receivables 3533181 4553104

Nakamo periodu izmaksas

Prepaid expense 239403 283100
KOPA /TOTAL 8691700 8224513
MDA 446148 162152
KOPA APGROZAMIE LIDZEKLI / TOTAL CURRENT ASSETS 10 134 685 9414484
Kopa aktivs / Total Assets 92 666 742 92134470
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BILANCE BALANCE SHEET

PASIVS EQUITY AND LIABILITIES
Pasu kapitals / Equity 30.09.2008 (15) 30092007, (15
AKCIJU KAPITALS
SHARE CAPITAL 47065 600 47065 600
REZERVES
RESERVES

Ilgtermina ieguldijumu parvertésanas rezerve

Non-current asset revaluation reserve U
parejas rezerves 9787589 5469356
KOPA /TOTAL 9787 589 5919526
NESADALITA PELNA
RETAINED EARNINGS
Parskata gada nesadalita pelna
Retained earnings for the period SR il
KOPA PASU KAPITALS / TOTAL EQUITY 60570970 57129 835
Kreditori / Liabilities
ILGTERMINA KREDITORI
NON-CURRENT LIABILITIES
Aizpémumi no kredtiestadém
Loans from credit institutions 11861205 16201428
Atlikta uzpémumu ienakuma nodokla saistibas
Deferred income tax liability 2584776 2596199
Nakamo periodu ienémumi
Deferred income 624357 a9z
Ilgtermina uzkratas saistibas
Accrued liabilities 402690
KOPA /TOTAL 15473028 19209 554
ISTERMINA KREDITORI
CURRENT LIABILITIES
Aiznémumi no kreditiestadém
Loans from credit institutions 6340223 6340223
No klientiem sapemtie avansi
Prepayments received from customers L 105318
;’ra;ggipr;isgggitéjiem un darbuznémejiem 4935803 5695 349
Paradi akcionariem
Payables to shareholders 2476995 1692324
%\l:)?e(;krl)ial;r; t;llaelsts socialas apdrosinasanas obligatas iemaksas 642011 476984
Parejie Istermina kreditori un uzkratas saistibas
Other current and accrued liabilities 1960514 1461328
Nakamo periodu ienémumi
Deferred income 68744 2355
KOPA /TOTAL 16 622744 15795 081
KOPA KREDITORI / TOTAL LIABILITIES 32095772 35004 635
Kopa pasivs / Total equity and liabilities 92666 742 92134470
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NEATKARIGU REVIDENTU ZINOJUMS

INDEPENDENT AUDITORS"REPORT

AS "RIGAS SILTUMS” akcionariem

Més esam veikusi AS "RIGAS SILTUMS” finansu parskata par gadu,
kas nosledzas 2008. gada 30. septembri, uz kuru pamatojoties ir saga-
tavots saisinatais AS "RIGAS SILTUMS” finan3u parskats par gadu, kas
noslédzas 2008. gada 30. septembri, reviziju saskana ar Starptautiskas
GramatveZu federacijas izdotajiem Starptautiskajiem revizijas standar-
tiem. Masu 2009. gada 21. janvara revidentu zinojuma més sniedzam
atzinumu bez iebildém par AS "RIGAS SILTUMS” finan3u parskatu par
gadu, kas noslédzas 2008. gada 30. septembri, uz kuru balstoties ir sa-
gatavots saisinatais AS “RIGAS SILTUMS"” finanu parskats par gadu, kas
noslédzas 2008. gada 30. septembri.

Masuprat, ieprieks minétais saisinatais finansu parskats visos batis-
kos aspektos atbilst AS “RIGAS SILTUMS” finansu parskatam par gadu,
kas nosledzas 2008. gada 30. septembri, uz kuru pamatojoties ir saga-
tavots saisinatais finansu parskats.

Lai iegitu pilnigaku priekSstatu par AS “RIGAS SILTUMS” finansidlo
stavokli 2008. gada 30. septembri, ta finan3u rezultatiem par gadu, kas
noslédzas 2008. gada 30. septembri, un misu veiktas revizijas darba
apjomu, iepriek§ minétais saisinatais finansu parskats bitu jaizvérté
kopa ar AS "RIGAS SILTUMS” finansu parskatu par gadu, kas noslédzas
2008. gada 30. septembri, uz kuru pamatojoties ir sagatavots Sis saisi-
natais finan3u parskats, un attiecigo misu revidentu zinojumu.

Ernst & Young Baltic SIA,
Licence Nr. 17

Diana Krisjane,
valdes priekSsédetaja
Jekaterina Stude,

LR zvérinata revidente
Sertifikats Nr. 143

Riga
2009. gada 21. janvari

To the shareholders of AS“RIGAS SILTUMS”

We have audited the financial statements of AS “RIGAS SILTUMS”
for the year ended 30 September 2008, from which the condensed
financial statements of AS“RIGAS SILTUMS” were derived, in accordance
with International Standards on Auditing issued by the International
Federation of Accountants. In our report dated 21 January 2009 we
expressed an unqualified opinion on the financial statements of AS
“RIGAS SILTUMS” for the year ended 30 September 2008, from which
the condensed financial statements were derived.

In our opinion, the accompanying condensed financial statements
are consistent, in all material respects, with the financial statements of
AS“RIGAS SILTUMS” for the year ended 30 September 2008 from which
they were derived.

For a better understanding of AS “RIGAS SILTUMS” financial position
as of 30 September 2008 and the results of its operations for the year
then ended and of the scope of our audit, the accompanying condensed
finandial statements should be read in conjunction with the financial
statements of AS “RIGAS SILTUMS” for the year ended 30 September
2008, from which the condensed financial statements were derived,
and our audit report thereon.

Ernst & Young Baltic SIA,
License No. 17

Diana Krisjane
Chairperson of the Board
Jekaterina Stuge

Latvian Sworn Auditor
Certificate No. 143

Riga
21 January 2009

AS "RIGAS SILTUMS" GADA PARSKATS 2008



| :
Dizains un druka/Desiqn.andsprinting:
SIA"Jelgavas Tipografija”
* S | \._I

SC ” ILTUMS”




AS "RIGAS SILTUMS" SILTUMAPGADES SHEMA

AS“RIGAS SILTUMS" tiklu rajoni

Apzimajumi

Ry

AKCIJU SABIEDRIBA
RIGAS SILTUMS :

R, L LY, 45000 0T

L3

aat










