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2004./2005. finanSu gads raksturojams ar atdevi, ko
nesis iepriek§€jo gadu intensivais darbs jaunu klientu
piesaisté un sekmiga ilgtermina tehniskas politikas
realizacija. Uznémuma tira pelna 2004./2005. finansu
gada ir 2,3 miljonu latu apméra, kuru valde ierosina
novirzit SC ,Imanta” modernizacijas izdevumu
segSanai. 2005./2006.gada apgrozijumu planots
batiski palielinat, jo darbu uzsdks SC ,Imanta”
kogeneracijas bloks, kura sarazota elektroenergija tiks
pardota valsts a/s ,Latvenergo”.

The fiscal year 2004/2005 can be characterised by
profit provided by the intense work of the preceding
years in the area of attraction of new customers and
successful implementation of the long term technical
policy. The company net profit in the fiscal year
2004/2005 amounted to 2.3 million Lats and the
Management Board proposes to direct this amount for
coverage of the expenses of upgrading the heat
station ,Imanta”. Considerable increase of revenues is
planned for the year 2005/2006 because the
cogeneration unit of HS ,Imanta” will be put in
operation and the electricity generated there will be

2004./2005.finas a AS "RIGAS SILTUMS" j
004./2005-finasu gada AS GAS SILTUMS' jauno sold to the state owned JSC ,Latvenergo”.

bavniecibas projektu attistitaji arvien vairak novértéja
uznémuma piedavajuma izdevigumu, pieslédzoties
centralizétajai siltumapgades sistémai — kopéja In the fiscal year 2004/2005 the developers of new
jaunajiem klientiem pieslégta siltumslodze ir gandriz construction projects appreciated the profitability of
tris reizes augstaka neka iepriek$éja finansu gada, the offer by JSC "RIGAS SILTUMS" by connecting to

jauno klientu skaits pieaudzis gandriz divas reizes. the district heating system at increasing rate — the
Pieradijusi sevi arl specidlas struktirvienibas — total heat load connected to the new customers

Attistibas un marketinga dalas - izveidosana exceeds the level of the preceding fiscal year almost

komercdienesta paklautiba, kuras pamatuzdevums ir three times, the number of the new customers has
jaunu klientu piesaiste. So darbu planots intensificét - doubled. The establishment of the special structural
2004./2005.finansu gada siltumtiklu izbavei jaunu YNt — Development and Marketing Department —
objektu pieslégsanai AS "RIGAS SILTUMS" ir sqbordlnated to' t.he Commercllal Service, with the
investajusi vairak ka Ls 700 000, bet primary responsibility for attracthq of new customers
2005./2006.finanSu gada jauno objektu pieslégSanai has proven to'be th.e correct dems'lon. tis planned 0
planotas investicijas ir 1 milj.Ls. further intensify this work — during the fiscal year

2004/2005 JSC “RIGAS SILTUMS” has invested more
than Ls 700 000 in the construction of district heating
networks for the connection of new sites. The planned
investments for the connection of new sites amount to
1 mill. Ls in/the fiscal year 2005/2006.

levérojami uzlabojusies uznémuma finansu raditaji uz
siltuma zudumu samazinaSanas rékina — kopgjais
finansialais ieguvums vértéjams vairak neka 530
tikstoSu latu apméra. Siltuma zudumus samazinat
izdevies, pateicoties efektivai ilgtermina tehniskajai
politikai un ieguldijumiem siltumtrasu nomaina. Tapat
zudumus izdevies samazinat, nomainot
noslégarmatdru un vecos blivslega  tipa
kompensatorus pret silfona tipa kompensatoriem,
kurus apkalpo$anai nav nepiecieSama siltumtrasu
iztukSoSana. Pateicoties Siem pasakumiem,
ievérojami samazinajies laiks, kad klientiem nav
iespéjams piegadat siltumenergiju, kas savukart

The financial performance of the company has
improved considerably due to the reduction of the
heat losses — the total financial gain can be estimated
to amount to more than 530 thousand Lats. It has
been/possible to reduce the heat losses thanks to the
efficient long term technical policy and investments in
the replacement of the district heating pipelines. It has
also been possible to reduce the losses by replacing

nedaudz palielindjis siltumenergijas
vasaras perioda.

the —shut-off armature -and the old gland-type
compensators. by siphon-type compensators for the
maintenance of ‘which./ emptying of district: heating

Vadibas zinojums/Management Board report



Finan8u gada sakuma darbu kogeneracijas rezima ir
uzsakusi SC ,Daugavgriva”, kura ka kurinamais tiek
izmantots vietéjais atjaunojamais energoresurss —
Skelda. Lai samazinatu atkaribu no energoresursu
cenu kapuma pasaulé un lidz ar to neizbégama
Krievijas gazes cenu pieauguma, uznémums turpinas
stradat pie vietéja atjaunojama kurinama Tpatsvara
palielinaSanas kopgja bilancé, attistot citu siltumavotu
kogeneracijas projektus, kuros viens no kurinama
veidiem varétu bat Skelda.

2004./2005.finanSu gada turpinats darbs pie
kogeneracijas stacijas izveides siltumcentralé
.imanta” - finandu gada beigads nobeigumam tuvojas
tas montazas darbi, bet projekta nodoSana
ekspluatacija planota 2005./2006. finanSu gada. Péc
darbu pabeigSanas siltumcentrale ,Imanta” bds tresa
lielaka kogeneracijas stacija Latvija.

Noslégumam tuvojas individudlo siltummezglu
modernizacijas programma - Vvél no 8047 nav
modernizéti 1705 siltummezgli, parsvara
privatpersonu Tpasuma eso$ajas &kas. So darbu
planots pilniba pabeigt tuvako gadu laika. Turpinats
darbs pie siltumapgades procesu automatizacijas, ka
rezultata batu iesp&jams bitiski samazinat stradajoso

skaitu un minimizét iespéju manipulét ar
siltumskaititaju  radijumiem - Cetras dazadas
kompanijas AS ,RIGAS SILTUMS” objektos

realizéjuSas siltumskaititaju automatizétu datu
savaksSanas pilotprojektus. 2005./2006. darbu pie §1
projekta planots turpinat, izsludinot konkursu par
tiestbam realizét automatizétu skaititaju nolasiSanu
visos objektos, kas siltumu sanem no AS ,RIGAS
SILTUMS”.

2005. gada decembri tika veikta AS ,RIGAS
SILTUMS” siltumtiklu termovizijas diagnostika ar
aerofotograféSanas metodi, kas lauj samazinat
siltuma zudumus, atklajot siltumtiklu vajas vietas, ka
arT precizak izvéléties tos siltumtiklu posmus, kuru
atjaunoSana nepiecieSama vispirms.

2004./2005. finandu gads ir pieradijis, ka ekonomiski
un tehniski pamatota mérktieciga attistiba, ka art
esos$as infrastruktiiras efektiva izmantoSana,
nodrosinot centralizéto siltumapgadi R1ga,
iedzivotajiem wun sabiedribai kopum&@ gan no
ekonomiska, gan ekologiska aspekta ir ievérojami
izdevigaka neka citu alternativu siltumavotu
veidoana. AS ,RIGAS SILTUMS” komanda ir
apnémibas pilna neapstaties pie sasniegta un turpinat
[TdzSinéjo sekmigo darbibu, piesaistot arvien vairak
jaunu klientu un uzlabojot razo$anas efektivitati.

pipelines is not required. Thanks to the above
measures the time periods when it is not possible to
deliver heat to customers have decreased considerably
and this, in turn, has slightly increased the sales of heat
in the summer period.

In the beginning of the fiscal year the HP ,Daugavgriva’
has started the operation in the cogeneration mode, the
local renewable energy resource — woodchips — is used
there. For the purpose of reducing the dependence
upon the increase of the prices of energy resources
worldwide and thus inescapable increase of the prices
of Russian gas the company will continue the acitivities
towards increasing the proportion of the local
renewable fuel in the total fuel balance by developing
cogeneration projects of other heat sources where
woodchips could be one of the fuels.

In the fiscal year 2004/2005 the work on the
construction of the cogeneration plant in the heat plant
“Imanta” has been continued — at the end of the fiscal
year the installation works there were almost completed
and the commissioning of the plant is planned in the
fiscal year 2005/2006. Following the completion of the
work the Cogeneration Heat Plant “Imanta” will be the
third largest cogeneration plant in Latvia.

The program of modernisation of the individual heat
substations is close to completion — another 1705 of
8047 heat substations have not been modernised yet,
these are located mostly in the privately owned
buildings. It is planned to complete this work within a
few coming years. The work on the automation of the
district heating processes has been continued and in
the result of that it would be possible to decrease the
number of personnel considerably and to minimize the
possibility to manipulate with the meter readings — four
different companies have implemented the pilot
projects of automated data reading of heat meters in
the sites of JSC ,RIGAS SILTUMS’. It is planned to
continue the work on this project in year 2005/2006 by
announcing a tender on the implementation of the
automated meter reading in all the sites where heat is
received from JSC ,RIGAS SILTUMS".

In December, 2005 the thermal vision diagnostics of the
district heating networks of JSC ,RIGAS SILTUMS”
was performed applying the aero photography method.
This permits to reduce the heat losses by identifying
the weak points of the district heating networks, as well
as to select the parts of the district heating networks
where renovation is required first of all.

The fiscal year 2004/2005 has proven that
economically and technically justified targeted
development as well as efficient utilisation of the
existing infrastructure providing the district heating in
Riga is much more profitable than construction of
alternative heat sources both to residents and the
public in general from the economic as well as
environmental aspect. The team of JSC ,RIGAS
SILTUMS” is determined not to stop at the current
achievements and to continue the successful operation
by attracting even more new customers and further
improving the production efficiency.

Vadibas zinojums/Management Board statement



Vispareja
Unformacija

Akciju sabiedriba "RIGAS SILTUMS" (turpmak teksta
— Uznémums) dibinata 1995.gada 25.septembri ka
Latvijas Republika registréta akciju sabiedriba. Tas
dibinataji ir Rigas Dome, VAS “Latvenergo” un
Latvijas Republika registréta AS “Baltijas Tranzitu
banka”. Uznémums registréts Latvijas Republikas
Uznémumu registra 1996. gada 14.martd un
parregistréts Komercregistra 2004.gada 8.maija.

2004.gada 5.oktobrT akcionara AS “Baltijas Tranzitu
banka” nosaukums maintts uz AS "Baltic Trust Bank”.
2004.gada 29.decembrt AS ’Baltic Trust Bank”
pardeva tai piederosas akcijas SIA ,Dalkia City Heat”.

2005.gada 30.septembrT akcijas bija sadalitas sadi:

Rigas Dome - 230 621 akcija (49,000%)

VAS ’Latvijas Privatizacijas agenttra” - 230 597
akcijas (48,995%)

SIA ,Dalkia City Heat” - 9 414 akcijas (2,000%)
VAS “Latvenergo” - 24 akcijas (0,005%)

Sabiedribas pamatkapitals ir 47 065 600 lati, kas
sastdv no 470 656 akcijam. Vienas akcijas
nominalvértiba ir 100 lati, sabiedribas akcijas nav
publiskas apgrozibas objekts.

Uznémums ir galvenais siltumenergijas piegadatajs
Rigas pilséta. Saskana ar statGtiem un licencém
sabiedribai ir atlauta komercdarbiba tvaika un karsta
Gdens piegadé; elektroenergijas razosana, parvadeg,
sadalé un realizacija; ka arm komercdarbiba, kas
saistita ar bdvniecibu, projektéSanu, remontdarbiem,
tehniskam parbaudém un kvalifikacijas celSanu
saistitiem uzdevumiem, k& art sava nekustama
Tpasuma pirk8ana, pardoSana, iziréSana, izmantoSana
un pargjie citur neklasificétie komercpakalpojumi.

Sabiedribas komercdarbiba nodrosina siltumenergijas
lietotajus Rigas pilséta ar centralizétu, nepartrauktu,
ekonomiski pamatotu, pieprasitaja daudzuma un
vides aizsardzibas nosacijumiem  atbilstoSu
siltumapgadi. Ta 2004./2005.finanSu gada tika pardots
3,4 milj. MWh siltumenergijas, tai skaita, 23 tokst.
MWh pardota siltumenergija, kas tika iegdta

Joint Stock Company "RIGAS SILTUMS" (hereinafter
referred to as “Company”) was founded on September
25, 1995 as a Joint Stock Company registered in the
Republic of Latvia. It has been founded by Rigas
Dome [Riga City Council], State owned JSC
“Latvenergo” and the bank “Baltijas Tranzitu banka”
registered in the Republic of Latvia. The Company
was registered in the Enterprise Register of the
Republic of Latvia on March 14, 1996 and
re-registered in the Commercial Register on May 8,
2004.

On October 5, 2004 the name of the shareholder JSC
“Baltijas Tranzitu banka” was changed to JSC "Baltic
Trust Bank”. On December 29, 2004 JSC "Baltic Trust
Bank” sold the shares owned by it to SIA ,Dalkia City
Heat”.

As of September 30, 2005 the split of the ownership of
the shares was as follows:

Riga City Council - 230 621 share (49.000%)

State Owned JSC ’Latvijas Privatizacijas agentara”
[Latvian Privatisation Agency] - 230 597 shares
(48.995%)

SIA ,Dalkia City Heat” - 9 414 shares (2.000%)
State Owned JSC “Latvenergo” - 24 shares
(0.005%)

The stock capital of the Company amounts to 47 065
600 Lats consisting of 470 656 shares. The par value
of a share amounts to 100 Lats, the shares of the
company are not available in public circulation.

The Company is the main supplier of heat in Riga city.
In compliance to the Statutes and licences the
Company is allowed to engage in the commercial
activities of the supply of steam and hot water;
electricity generation, transmission, distribution and
sales; as well as the commercial activities related to
construction, design, repair works, technical
inspection and tasks related to improving the
qualification, as well as the purchase, sale, rent, use
of own real property and other commercial services
not classified elsewhere.

Visparéja informacija/General information



kogeneracijas procesa. Paraléli siltuma raZo$anai
kogeneracijas procesa tika ieglta ari elektroenergija
5,9 milj. kWh apjoma, kas vispirms tika izmantota
razoSana, un parpalikums, 4,6 mil. kWh
elektroenergijas, tika pardoti AS "Latvenergo”.

Saskana ar noteikumiem Nr.4, kas apstiprinati ar
07.10.1997. Rigas domes lémumu Nr.5111, akciju
sabiedriba veica arT Rigas pilsétas €ku iek$éjo
siltumapgades sistému tehnisko apkopi (turpmak
EISA). lenémumi par EISA ir sabalanséti ar
izdevumiem, kas balstds uz Iigumiem ar é&ku
apsaimniekotajiem. Eku iek3&jo siltumapgades
sistému tehniskas apkopes 2004./2005. finanSu gada
apgrozijums bija 2,13 milj. Ls.

AS "RIGAS SILTUMS” parvaldes kartibu nosaka tas
statdti, dibinaSanas ligums, ka arT likumi par attiecigo
uznéméjdarbibas formu. AS "RIGAS SILTUMS”
uznémeéjdarbibas organizacija atbilst  vertikali
integrétai uznémuma struktdrai.

Akciju sabiedribas parvaldes institlicijas ir akcionaru
pilnsapulce, padome un valde. Akcionaru pilnsapulce
ir augstaka akciju sabiedribas parvaldes institicija,

kurd akcionari Tsteno savas tiesibas akciju
sabiedribas parvaldé.

Darbtbu nodroSina 29 struktdrvienibas.

Akciju  sabiedriba  siltumenergiju razoja 5

siltumcentralés, 27 automatizétas gazes kurinama
katlu majas, ka arT viena cietd kurinama katlu maja.
Kopéja akciju sabiedribas "RIGAS SILTUMS" siltuma
avotu uzstadita jauda ir 1080 MW.

AS "RIGAS SILTUMS" parskata perioda iepirka
siltumenergiju no VAS "Latvenergo" filidles Rigas TES
razotném TEC-1 un TEC-2, k& arT no a/s “Kométa”.
lepirktas  siltumenergijas  realizacijas  apjoms
2004./2005. finansu gada sastadija apméram 70% no
akciju sabiedribas siltumenergijas realizéta apjoma,

30% no pieprasita siltumenergijas  daudzumu,
sarazoja AS "RIGAS SILTUMS”.
Visu iepirktas un paSu avotos sarazotas

siltumenergijas apjomu "RIGAS SILTUMS” parvada
un pardod Rigas pilsétas klientiem. Centralizétai
siltumapgadei ir pieslégti 74% no kopéjas pilsétas
dzivojamas platibas jeb apméram 5200 dzivojamo
maju ar kopéjo platibu 11,8 milj. kvadratmetri. 77% no
tajas dzivojoso iedzivotaju skaita jeb 511 tdkst. cilvéku
centralizéti sanem karsto adeni.

Siltumenergijas parvades zudumi caurulvados
2004./2005. finansu gada bija 14,6% no kopéji
izstradatas  siltumenergijas apjoma. AS "RIGAS
SILTUMS" piedero$o siltumtiklu kopé&jais garums ir
645 km, no kuriem 31% ir jaunaki par 10 gadiem.
Aptuveni 19% no visiem siltumtikliem ir kalpojusi 10
lidz 15 gadus, bet 50% siltumtiklu no to kopégja
garuma ir sasniegus$i vai parsniegusi normativo
kalpo$anas laiku 20 gadus. 2004./2005.finanSu gada
nomainito un jaunizbivéto siltumtiklu garums ir 13,07
km.

In the course of its commercial operation the
Company. supplies centralised, continuous,
economically justified heat to-consumers in Riga city
in the required amounts and in compliance with the
environment protection conditions. In the fiscal year
2004/2005 3.4 mill. MWh heat energy were sold, this
amount includes the 23 thous. MWh of the heat
energy produced in the cogeneration-process. Parallel
to heat production in cogeneration process' also
electricity amounting to 5.9 mill. kWh-was generated
and consumed firstly for own production needs and
the surplus electricity amounting to—4.6-mill. KWh was
sold to JSC "Latvenergo™

According to the’Regulations No. 4 approved by the
Resolution—of Riga City Council No. 5111 on
07.10.1997. the Company performed also. the
technical maintenance of the internal heat supply
systems (hereinafter referred to as IHSS) of buildings
in Riga city. The revenues for IHSS are balanced with
the expenses and it is based upon the contracts with
the administrators of buildings. The revenues from the
technical maintenance of the internal heat supply
systems of buildings amounted to 2.13 mill. Ls in the
fiscal year 2004/2005.

The management procedure of the JSC "RIGAS
SILTUMS” is defined by its Statutes, Foundation
contract as well as the laws on the relevant form of
entrepreneurship. The organisation of the business of
the JSC ”"RIGAS SILTUMS” complies with the
vertically integrated company structure.

The General Meeting of shareholders, Council and
Management Board are the management institutions
of the joint stock company. The General Meeting is the
highest management institution of the joint stock
company and the shareholders implement their rights
in the management of the joint stock company by it.

The operations are ensured by 29 structural units.

The Joint Stock Company produced heat in 5 heat
stations, 27 automated gas boiler houses as well as in
one boiler house fuelled by fossil fuel. The total
installed capacity of the heat sources of the JSC
"RIGAS SILTUMS" amounts to 1080 MW.

During the report period the JSC "RIGAS SILTUMS"
purchased heat from the cogeneration plants of the
state owned JSC "Latvenergo" subsidiaries Rigas
TES CHP-1 and CHP-2, as well as from a/s “Kométa”.
The amount of sales of the purchased heat in the
fiscal year 2004/2005 accounted for approximately
70% of the amount of heat sold by the Joint Stock
Company, 30% of the demanded heat was produced
by the JSC "RIGAS SILTUMS”.

The whole amount of the purchased heat and the heat
produced in own sources is transmitted and sold by
"RIGAS SILTUMS” to the customers in Riga city. 74%
of the total residential area of the city or approximately
5200 residential houses with the total area of 11.8 mill.
square metres are connected to the district heating
system. 77% of the people residing there or 511
thous. residents receive also the hot water in a
centralised way.

Visparéja informacija/General information



Siltumapgades  sistémas  rekonstrukcijas  un
sabiedribas darbibas efektivitates paaugstinaSanas
pasakumi atspogulojas siltumenergijas zudumu
izmainas. Salidzinot ar iepriek§€jo finansu gadu,
faktiskais zudumu Tpatsvars samazindjas no 16,1%
ldz 14,6% no tikla nodotds siltumenergijas
daudzuma, tatad samazinajums ir par 1,5 procentu
punktiem.

Akciju sabiedribas aktivi 2004./2005.finanSu gada bija
81,3 milj. Ls vértiba, tai skaita ilgtermina ieguldijumi —
74,5 milj. Ls (91,6%), apgrozamie Iidzekli 6,8 milj. Ls
(8,4%).

Debitoru parads finanSu gada nosléguma izveidojas
4,8 milj. Ls jeb 5,9% no aktivu vértibas. Saistibu
Tpatsvars bija 36,5% no bilances kopsummas jeb 29,7
milj. Ls, no tam Tstermina saistibas 11 milj. Ls.

2004./2005. finanSu gada neto apgrozijums bija
59,042 milj. Ls, pelna 2,307 milj. Ls.

AT A e R TN 1T

The heat transmission losses in the pipelines
amounted to 14.6% of the total amount of the
produced heat in the fiscal year 2004/2005. The total
length of the district heating networks owned by the
JSC "RIGAS SILTUMS" amounts to 645 km and 31%
of them are less than 10 years old. Approximately
19% of all the district heating networks have been in
service for the period of 10 to 15 years, and 50% of
the total length of the district heating networks have
reached or exceeded the standard service term of 20
years. The length of the replaced and newly
constructed district heating network amounted to
13.07 km in the fiscal year 2004/2005.

The measures of reconstruction of the district heating
supply system and the increase of the efficiency of the
company operation are reflected by the changes in
the heat losses. In comparison to the preceding fiscal
year the actual proportion of the losses decreased
from 16.1% to 14.6% of the heat energy transmitted to
the district heating network, thus the decrease is
equal to 1.5 percentage points.

The assets of the Joint Stock Company in the fiscal
year 2004/2005 amounted to 81.3 mill. Ls, the long
term investments — 74.5 mill. Ls (91.6%), current
assets — 6.8 mill. Ls (8.4%).

At the end of the fiscal year the debtors’ debt
amounted to 4.8 mill. Ls or 5.9% of the total value of
assets. The proportion of liabilities amounted to 36.5%
of the total Balance Sheet value or 29.7 mill. Ls, and
out of this sum 11 mill. Ls were the short term
liabilities.

The net turn-over of the fiscal year 2004/2005
amounted to 59.042 mill. Ls, and the profit - to
2.307 mill. Ls.
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Padomes un V.

sastavs

Padome

no 2004.gada 1.oktobra

Janis KarpoviCs - padomes priekSsédétajs
Andris Cakuls - padomes loceklis

Orvils Henin$ - padomes loceklis

Dainis Liepin$ - padomes loceklis

Ivans Ivanovs - padomes loceklis

Daina Prise - padomes locekle

Iveta Simane - padomes locekle

no 2005.gada 15. julija

Martin$ Greste - padomes priek§sédétajs

Andris Cakuls - padomes priek§sédétaja vietnieks
Paulis Rubenis - padomes loceklis

Ivars Forands - padomes loceklis

Dainis Liepins - padomes loceklis

Iveta Simane - padomes locekle

Kristine Si¢eva - padomes locekle

no 2005.gada 13.decembra

Andris Cakuls - padomes priek§sédétaja vietnieks
Ojars Purins - padomes loceklis

Kristine Si¢eva - padomes loceklis

Paulis Rubenis - padomes loceklis

Iveta STmane - padomes loceklis

Irina Pétersone - padomes locekle

Jana Peinberga - padomes locekle

Valde

no 2004.gada 8.maija

Aris Zigurs - valdes priek§sédétajs
Andris Rubenis - valdes loceklis /valdes
priekS§sédétaja vietnieks

Andrejs Benkis - valdes loceklis
Normunds Talcis - valdes loceklis
Aivars Krievans - valdes loceklis

Aris Zigurs Andris Rubenis

f -—(r"_-'- i

Andrejs Benkis

R |51
aldes

Council

As from October 1, 2004

Janis Karpovi¢s - Council Chairman
Andris Cakuls - Council Member
Orvils Henins - Council Member
Dainis Liepin$ - Council Member
Ivans Ivanovs - Council Member
Daina Prise - Council Member
Iveta STmane - Council Member

As from July 15, 2005

Martin$ Greste - Council Chairman
Andris Cakuls - Deputy Council Chairman
Paulis Rubenis - Council Member

Ivars Forands - Council Member

Dainis Liepins - Council Member

Iveta STmane - Council Member

Kristine Si¢eva - Council Member

As from December 13, 2005

Andris Cakuls - Deputy Council Chairman
Ojars Purins - Council Member

Kristine Si¢eva - Council Member

Paulis Rubenis - Council Member

Iveta STmane - Council Member

Irina Pétersone - Council Member

Jana Peinberga - Council Member

Management Board

As from May 8, 2004

Aris Zigurs - Management Board Chairman
Andris Rubenis - Board Member /Deputy
Management Board Chairman

Andrejs Benkis - Board Member
Normunds Talcis - Board Member

Aivars Krievans - Board Member

Normunds Talcis Aivars Krievans

Padomes un valdes sastavs/Council and Management Board



AS ,RIGAS SILTUMS” akcionaru sapulce
JSC ,RIGAS SILTUMS” General Meeting

AS ,RIGAS SILTUMS” padome
JSC ,RIGAS SILTUMS” Council

'AS ,RIGAS SILTUMS” valde
JSC ,RIGAS SILTUMS” Management Board

Valdes priek§sedétaja
vietnieks
Deputy Board Chairman

Valdes loceklis
Board Member

Komercdirektors
Comercial Director

Finans$u direktors
Finance Director

Valdes priekSsedétajs
Board Chairman

Izpilddirektors

Executive Director

Valdes loceklis
Board Member

Valdes loceklis
Board Member

Siltumavotu direktors
Director of Heat

Siltumtiklu direktors
Director of heat

Sources networks
Komercdirektora
vietnieks
silturealizacijas Kanceleja Siltumcentrales
jautajumos Chancellary Heating Plants

Deputy Commercial
Director in the issues
of sale of thermal
energy

Komercdirektora
vietnieks

Siltumrealizacijas dala

issues
Heat Sales Department

Saimniecibas

Sagades dala
General Services

1. 2. un 3. tiklu rajons

Razo$anas dala Network Division

marketinga jautajumos dala Production No 1,2and 3
Deputy Comercial Material Department
Director in marketing Department Remontu dienests

Rebai \
Elektrodienests qors serviee

Electrical Service

Attistibas un Department B
marketinga dala . Mérijumu un
Informativa Development and Nekustama iereguléSanas dienests
nodro$inajuma marketing department Tpasuma dala Measurements and
dienests Real Estate adjustments service
IT department Department .
Sakaru dienests Tehniska dala
Personala un darba Bivuzraugs Telecommunications .
algas dala Ekonomikas dajg Building service Technical Department
HFS:”SHV”\W/Z%?S Economic department supervisor B Dispiceru dienests
P Informacijas dala Dispatchers Service
Gramatvediba Transporta Information
Accounting ﬁ':r?ssésﬂ department Darba aizsardzibas
Tie$a vadiba SAP sistamu servi[():e Juridiska dienests .
Direct management g uridiska dala Labour Safety Service
analttiki Legal department
Metodiska vadiba SAP system Bavuzraugs
Methodological management analysis

Siltuminspekcija

. ( Building Supervisor
Heat inspection
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Tarifs

Parskata gada siltumenergijas realizacijas tarifs
(turpmak tarifs) tika izstradats atbilsto$i Energétikas
likuma prasibam, kas darbojas no 1998.gada
6.oktobra.

No 2003.gada 1.oktobra siltumenergijas tarifs
iedzivotajiem  noteikts 17,24  Ls/MWh (ar
priekSnodokli), pargjiem lietotajiem 15,16 Ls/MWh
(bez PVN). ST finandu gada laika Saeima vairakkart
tika grozits likuma ,Par pievienotas vértibas nodokli”
parejas noteikumu 25.punkta par PVN pieméroSanu
termin$ un, visbeidzot, ar 16.06.2005. tas atlikts I1dz
2006.gada 1.jdlijam. Lidz ar to tarifs, kurS bija
apstiprinats iepriek$ (18.08.2003.) ar Rigas pilsétas
Sabiedrisko pakalpojumu regulatora |éEmumu bija
spéka visu finanSu gadu.

Pédgjas siltumenergijas tarifa izmainas ir saistitas ar
iepriek§éjo 2003./2004. finanSu gadu, kad par 14%
als "Latvijas gaze" pacéla dabas gazes cenu un VAS
"Latvenergo" filiales Rigas TES raZotnes TEC-1 un
TEC-2 paaugstindja cenu iepirktai siltumenergijai no
TEC-1 par 19% un no TEC-2 par 10%.

Siltumenergijas realizacijas tarifu veidojoSo postenu
izmainas 2004./2005.finanSu gada salidzinajuma ar
iepriekS€jiem finanSu gadiem paraditas nako$aja
tabula. Redzams, ka kurinama un pirktas
siltumenergijas izmaksas ietekméja siltumenergijas

Rate

The heat sales rate of the year of report (hereinafter
referred to as the rate) was developed in compliance to
the requirements of the Energy Law valid as from
October 6, 1998.

As from October 1, 2003 the heat rate has been set at
17.24 Ls/IMWh (pre-tax included)for the households
and at 15.16 Ls/MWh (VAT excluded) for the other
consumers. During-this fiscal year-the.term of the
Paragraph.25 of the transitional regulations of the Law
“On Value Added Tax” on the application of VAT was
amended for several times, and finally as from
16.06.2005. its implementation has been postponed
until July 1, 2006. Thus the rate approved before
(18.08.2003.) by the resolution of the Regulator of
Public Services of Riga City was valid for the whole
fiscal year.

Last changes in the heat rate were related to the
previous fiscal year 2003/2004 when JSC “Latvijas
gaze” [Latvian Gas] increased the price of natural gas
by 14% and the plants CHP-1 and CHP 2 of the
subsidiary TES of the state owned JSC "Latvenergo"
increased the price of the purchased heat energy by
19% from CHP-1 and by 10% from CHP-2.

The changes in the items forming the heat sales rate in
the fiscal year 2004/2005 in comparison to the
preceding fiscal years are shown in the next table. It

Sabiedribas komercdarbibas rezultati/Results of the commercial operation of the Company



realizacijas tarifa pieaugumu gan iedzivotajiem, gan
pargjiem lietotajiem. Pargjas AS "RIGAS SILTUMS"
izmaksas (elektroenergijas izmaksas, dabas resursu
nodoklis, izdevumi pamatlidzek|lu remontam, darba
samaksa ar socidlo nodokli, pamatlidzek|u
nolietojums, izdevumi materiadliem, paréjie pastavigie
izdevumi, ka arT nekustama Tpasuma nodoklis, valsts
nodeva par sabiedrisko pakalpojumu reguléSanu,
uznémeéjdarbibas riska valsts nodeva) praktiski
nemainijas.

Kurinama izmaksas
Fuel costs

Pirktas siltumenergijas izmaksas
Costs of purchased heat

Kurinama un pirktas siltumenergijas izmaksas kopa
Total costs of fuel and purchased heat

PriekSnodoklis
Pre-tax

Parejas AS "RIGAS SILTUMS" izmaksas
Other expenses of the JSC "RIGAS SILTUMS"

Tarifs iedzivotajiem bez PVN
Rate to households, VAT excluded

[Ls/MWh]

Pamatojoties uz dabas gazes tarifa pieaugumu no
01.08.2005 un no 01.01.2006 par 24,7% akciju
sabiedribai "RIGAS SILTUMS" no 10.11.2005.
norékiniem ar iedzivotdjiem par piegadato

siltumenergiju tika apstiprinats tarifs -19,15 Ls/MWh
(ar priek8nodokli), paréjiem lietotajiem -16,78 Ls/MWh
(bez PVN) ar nosacijumu, ka no 2006. gada 1. jdlija ir
spéka likuma ,Par pievienotas vértibas nodokli”
redakcija, kas nosaka, ka iedzivotaju maksajumi par
siltumenergiju ir apliekami ar pievienotas vértibas
nodokli.

=y >
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can be seen that the costs of fuel and purchased heat
affected the increase of the heat sales rate both to
households and other consumers. The other costs of
the JSC "RIGAS SILTUMS" (electricity costs, natural
resources tax, expenses for the repair of the basic
assets, wages and social tax, depreciation of fixed
assets, expenses for materials, other fixed expenses,
as well as the real property tax, entrepreneurship risk
state duty, state duty for the regulation of public
services) practically did not change.

2001./02. 2002./03. 2003./04. 2004./05.
2,34 2,31 2,67 2,67
6,90 6,89 7,65 7,65
9,24 9,20 10,32 10,32
1,91 1,91 2,08 2,08
4,78 4,82 4,84 4,84
15,93 15,93 17,24 17,24

Based upon the 19% increase of the rate of natural gas
from 01.08.2005. and the increase of 24.7% from
01.01.2006. the rate of 19.15 Ls/ MWh (pre-tax
included) was approved for the JSC "RIGAS SILTUMS"
for the heat sales to households as from 10.11.2005.,
the rate for the other consumers was approved at the
level of 16.78 Ls/MWh (VAT excluded) with the
condition that the version of the law “On Value Added
Tax” stipulating that VAT shall be applied to the
residents’ payments for heat is in force as from July 1,
2006.

U Sy
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Siltumenergijas pieprasijums

Akciju sabiedribas komercdarbibas rezultati liela méra
ir atkarigi no klimatiskajiem apstakliem.

Ja apkures sezonas statistiski aprékinata vidéja
normativa argaisa temperatira péc Latvijas
bdvnormativa LBN 003-01 ir 0,0°C un apkures
sezonas garums paredzéts 203 dienas, tad faktiskais
2004./2005.gada apkures sezonas garums bija 200
dienas, vidéja temperatira bija +0,7°C. Gadu ieprieks
sezonas garums bija 191 diena, temperatdra bija arT
+0,7°C. Atbilstosi temperatlrai un apkures sezonas
ilgumam tika realizéta siltumenergija:

Patérétajiem nodota siltumenergija

takst. MWh
CEERNEED Heat energy delivered to consumers
thous. MWh
2000./2001. fakts/actual 3200
2001./2002. fakts/actual 3 264

2002./2003. fakts/actual 3 851

2003./2004. fakts/actual 3320
2004./2005. fakts/actual 3403
2004./2005. (péc normativiem) 3512

(according.to.the standard)

Heat demand

The results of the commercial operation of the joint
stock company depend on the climate conditions to
large extent.

If the statistically calculated average standard external
temperature of the heating season according to the
Latvian Building Standard LBN 003-01 is 0.0°C and the
planned length of the heating season is 203 days, the
actual length of the heating season in year 2004/2005
was 200 days and the average temperature was
+0.7°C. Still another year ago the length of the heating
season was 191 days and the average temperature
amounted to +0.7°C. The heat is sold in compliance to
the temperature and the length of the heating season:

Apkures sezonas
ilgums dienas
Length of the heating
season (days)

Apkures sezonas argaisa
e - 0
vidéja temperatara C
Average external temperature
of the heating season C

+2,0 189 d.
+0,9 184 d.
-11 210 d.
+0,7 191 d.
+07 200 d.
0,0 203 d.

Patérétajiem nodotas siltumenergijas un zudumu apjoms pa finan$u gadiem (tiikst. MWh)
The amount of the heat delivered to consumers and the amount of losses per fiscal year (thous MWh)

3200 3264 3851 3320 3403

Patérétajiem nodota
Delivered to consumers

2000./2001. . g. [ 2001./2002. f. g. | 2002./2003. . g.
2002./2003. . y.

2000./2001. f. y. 2001./2002. f. y.

763 771 745 637 581

Zudumi
Losses

2003./2004. f. g. 2004./2005. f. g.
2003./2004. f. y. 2004./2005. f. y.
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Pakalpojumu kvalitate

Uznémums Tpa8i rOpé&jas par augsti attistitu
siltumapgades sistémas tehnisko un tehnologisko
bazi, bez kuras sniegt kvalitativu pakalpojumu ir
praktiski neiesp&jams. Nemot par pamatu modernas
tehnologijas, ir parkartota siltumenergijas uzskaite no
aprékinu metodes uz instrumentalo. Pilnigi nomainita
Cetrcaurulu siltumapgades sistéma uz divcaurulu un
likvideti visi akciju sabiedribas TpaSuma esoSie
centralie siltuma punkti (CSP) un, tiem pieslégtajas
ékas, ierikoti individualie siltuma mezgli (ISM), kuros
precizi fiksé faktisko ékas siltumenergijas patérinu.

Konsekventi tiek turpinata siltumtiklu nomaina un
izbave, pielietojot modernus izolacijas materialus,
noslégarmatiru un kompensatorus. So pasakumu
rezultata gati ieveérojami siltumenergijas zudumu
samazinajumi, kas deva iespéju necelt tarifu
sabiedribas darbibas efektivitates paaugstinasanai
(tarifa pieaugums veidojas tikai gazes un iepirktas
siltumenergijas cenu dé|), un vienlaicigi nodrosinat
kvalitativu pakalpojumu.

Modernu individualo siltummezglu iertkosana, ko veic
AS "RIGAS SILTUMS" saskana ar Rigas domes
23.12.1997. Iémumu Nr.5438 “Par siltumapgades
attistibas koncepciju”, nodroSina optimalu
siltumenergijas izmanto$anu, pielietojot dazadus
patérina rezZimus gan apkurei, gan karstajam Gdenim.
Ir pieaugusi iedzivotdju interese paSiem regulét
komforta prasibas dzivokli, jo akciju sabiedriba to ir
nodrosSinajusi tehniski. Patérétajiem ir iespéja tauprt
lldzekl|us, racionali izmantojot siltumenergiju, un art
veikt siltumenergijas taupibas pasadkumus, uzstadot
siltumenergijas  skaititajus un nomainot &ku
norobezojoSo konstrukciju elementus. Ar katru gadu,
izmantojot tehniskas iespéjas, komforta limenis ieglst
arvien augstaku kvalitati.

Atskaites periodd AS "RIGAS SILTUMS" turpinaja
darbu pie objektu apsekoSanas un individualo siltuma
mezglu (ISM) ierikoSanas lietderibas izvértéSanas,
aprikojot  siltumenergijas lietotaju objektus ar
kvalitates un droSuma prasibam atbilstoSam iekartam.
Ar AS "RIGAS SILTUMS" lidzdalibu ierikoti 4735
ISM.

Service quality

The Company is taking special care for the highly
developed technical and technological base of the
district heating system, as it is impossible to provide
high quality service without such. Based upon the
modern technologies the heat metering has been
rearranged from the method of calculation to the tools
method. The district heating system of four pipelines
has been fully replaced by the system of two pipelines
and all the central heat substations owned by the joint
stock company have been eliminated and individual
heat substations have been constructed in the
buildings previously connected to them. The individual
heat substations ensure the registration of the
accurate actual heat consumption in the building.

Consistently the replacement and construction of
district heating networks is continued by applying
modern insulation materials, shut-off armature and
compensators. In the result of the above measures
considerable decrease of the heat losses has been
achieved and this has permitted not to raise the rate
for the purpose of increasing the efficiency of the
company operation (the rate increase is only due to
the prices of gas and purchased heat energy) and
provide high quality service at the same time.

Construction of modern individual heat substations
performed by the JSC "RIGAS SILTUMS" in
compliance to the resolution of Riga City Council No.
5438 dd. 23.12.1997. "On the concept of development
of the district heating” ensures optimum utilisation of
heat energy by applying different consumption
regimes for heating and hot water supply. The
households are now more interested in adjusting their
comfort level in an apartment because the joint stock
company has provided the technical possibilities for it.
Consumers have the possibility to save costs by
utilising heat more economically and also to
implement the heat saving measures by installing heat
energy meters and replacing the structural elements
of buildings. The level of comfort rises to higher
quality level every year thanks to the utilisation of the
technical possibilities.

During the report period the JSC "RIGAS SILTUMS"
continued the work at the inspection of the sites and
evaluation of the efficiency of construction of
individual heat substations by equipping the heat
consumers’ sites with the equipment complying with
the quality and security requirements. The JSC
"RIGAS SILTUMS" has participated in the construction
of 4735 individual heat substations.
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Siltumenergijas razosana un
piegade

2004./2005. finanSu gada siltuma tiklos nodoti 3,98
milj. MWh siltumenergijas, par 0,6% vairak neka
iepriek$éja gada.

Pasu avotos razota siltumenergija, kuras apjoms ir 1
194 tokst. MWh/gada, kopéja bilancé ienem 30%.
Pieaugums pret iepriek3€jo gadu bija 1%.

Siltumenergijas pamatapjoms tika sarazots 5
lielakajas AS ,RIGAS SILTUMS” siltuma centralés —
SC ,Imanta”, SC ,Zasulauks”, SC ,Ziepniekkalns”, SC
,vecmilgravis” un SC ,Daugavgriva”. Mazas gazes
katlu majas sarazoja 8,2% no pasSu avotos razotas
siltumenergijas, bet ar cieto kurindmo siltumenergiju
razoja vienigi katlu maja Bauskas iela 134A.

Salidzinot iepriek§€jo, 2004./2005. finanSu gada par
0,5%, jeb 15 112 MWh pieaudzis pirktas
siltumenergijas apjoms, kas ir sasniedzis 2 791 tokst.
MWh, jeb 70% no kopapjoma.

Pirkta siltumenergdija, galvenokart, tika piegadata no
VAS ,Latvenergo” filidles Rigas TES razotném TEC-1
un TEC-2. V@l pirkta siltumenergija 1,66 tlkst. MWh
apjoma jeb 0,06 % no pirktds siltumenergijas
Tpatsvara tika pirkta no a/s ,Kométa”.

Heat production and supply

During the fiscal year 2004/2005 3.98 mill. MWh of heat
were supplied to the district heating network and it
exceeds the level of the preceding year by 0.6%.

The heat produced in own sources amounted to 1 194
thous. MWh/year and this accounts for 30% of the total
balance. The increase in comparison to the preceding
year amounted to 1%.

The basic amount of heat energy was produced in 5
biggest heat stations of the JSC ,RIGAS SILTUMS"- HP
.Imanta’, HP ,Zasulauks”, HP ,Ziepniekkalns”’, HP
,Vecmilgravis” and HP ,Daugavgriva’. 8.2% of the heat
produced in own sources was produced in the small scale
gas fired boiler houses, the heat production was based on
the fossil fuel only in the boiler house at Bauskas iela
134A.

In comparison to the preceding year the amount of the
purchased heat energy has increased by 0.5% or 15 112
MWh in the fiscal year 2004./2005., thus it has reached 2
791 thous. MWh or 70% of the total amount.

The purchased heat was mainly supplied from the plants
of the subsidiary CHP of the state owned JSC
sLatvenergo” CHP-1 and CHP-2. Heat in the amount of
1.66 thous. MWh or 0.06 % of the total amount of the
purchased heat energy was purchased from a/s ,Kométa”.

Siltuma tiklos nodotas siltumenergijas apjoms pa finan$u gadiem (tiikst. MWh)
Amount of heat supplied to the district heating network per fiscal years (thous. MWh)

2770 2833 3214 2775 2790
lepirkta
Purchased

1193 1202 1382 1182 1194

Pasu avotos razota Kopa
Produced in own sources Total

3963 4035 4596 3957 3984

AS “RIGAS SILTUMS” siltumavotos razota siltumenergija (tikst. MWh)
Heat produced in the sources of the JSC “RIGAS SILTUMS” (thous. MWh)

53%
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Individualo siltummezglu (ISM)
modernizacija

Saskana ar Rigas domes 23.12.97. Iémumu Nr.5438
“Par Rigas siltumapgades attistibas koncepciju”,
Rigas domes 26.01.1999. lémumu Nr.6981 “Par
Rigas centralizétas siltumapgades rehabilitacijas
projektu” un Rigas domes 28.12.1999. Iémumu
Nr.7978 “Par modernu individualo siltummezglu
iertkoSanas kartibu siltuma patérétdjiem Riga”, un
atbilstodiem AS "RIGAS SILTUMS" valdes un
padomes Iémumiem tika turpinata ISM modernizacija
un rekonstrukcija.

Kopé€jais modernizéto ISM skaits sasniedza 6342
vienibas, ar AS "RIGAS SILTUMS" lidzdalibu uzstaditi
4735 ISM.

Tuvakajos gados AS "RIGAS SILTUMS" jamodernizé
1705 ISM, t.s., 2005./2006. finandu gada — 655 ISM.

Modernisation of individual heat
substations

In compliance to Resolution of Riga City Council No.
5438 dd. 23.12.97. “On the concept of the
development of Riga heat supply”, Resolution of Riga
City Council No. 6981 dd. 26.01.1999. “On the
rehabilitation project of Riga district heating system”
and Resolution of Riga City Council No. 7978 dd.
28.12.1999. “On the procedure of construction of
individual heat substations for heat consumers in
Riga”, as well as compliant to JSC "RIGAS SILTUMS"
Management Board and Council resolutions the
modernisation and reconstruction of the individual
heat substations was continued.

The total number.of the upgraded..individual heat
substations reached 6342 units, JSC "RIGAS
SILTUMS" has’ participated in the installation of 4735
individual heat substations.

Within the coming years JSC "RIGAS SILTUMS" has
to upgrade 1705 individual heat substations in-Riga, in
the fiscal year 2005/2006_this number is 655 individual
heat substations.

Automatizéto ISM skaits, noslédzot finansu gadus (gab.)
Number of automated individual heat substations at the end of the fiscal years (units)

3031 3955

2000./2001. f. g.
2000./2001. . y.

3559 4632

2001./2002. . g.
2001./2002. . y.

4219

AS “RIGAS SILTUMS” Kopa
JSC “RIGAS SILTUMS” Total

2002./2003. f. g.
2002./2003. . y.

5439 4606 5995

2003./2004. f. g.
2003./2004. . y.

4735 6342

2004./2005. f. g.
2004./2005. . y.
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Jaunu klientu piesaiste

Piedavajot jauno objektu pieslégSanu centralizétajai
sistémai, AS "RIGAS SILTUMS" specialisti nosita
potencialiem klientiem informativas véstules par
centralizétas siltumapgades priekSrocibam. Ja
potencialajam klientam akciju sabiedribas "RIGAS
SILTUMS" pakalpojums ir izdevigs, tad tiek piedavata
aréjo siltumtiklu izblve par akciju sabiedribas "RIGAS
SILTUMS" [Tdzekliem, noslédzot ilgtermina
siltumenergijas piegades ligumu. Lémumu par $ada
“Jauna piesléguma llguma” parakstidanu pienem AS
"RIGAS SILTUMS" valde, izskatot katru konkrétu
pieslégumu.

Laika no 01.10.2004. Iidz 30.09.2005. AS "RIGAS
SILTUMS" Valde pienéma lémumu par 60 ligumu
noslégsSanu par siltumtiklu izbavi objektos ar kopé&jo
siltuma slodzi 70,14 MW.

Ka lielakos un prestizakos objektus var minét:
universalveikalu ,Centrs” ar kopéjo slodzi 5,3 MW,
dartjumu un dzivojamas ékas Balasta damb1 9 — 6,4
MW, dzivojamas é&kas Eveles iela — 7,65 MW,
dzivojamas ékas Stirnu iela 34 un Upenu iela ar
kopéjo slodzi 3,026 MW, biroju ékas Republikas
laukuma 2a ar kopé€jo slodzi — 2,586 MW, viesnicu
Jékaba iela 24 — ar slodzi 1,13 MW, dzivojamas €kas
Brivibas iela 386 — 1,88 MW un Anninmuizas bulvart
Dammes un Slokas ielu rajona ar kopéjo slodzi 1,86
MW.

Attraction of new customers

When offering to connect new sites to the district
heating system the experts of the JSC "RIGAS
SILTUMS" are sending information letters explaining
the advantages of district heating to the potential
customers. If the services provided by the JSC "RIGAS
SILTUMS" are profitable for a new customer the
construction of the external district heating network on
the account of the Joint Stock Company "RIGAS
SILTUMS" is offered by concluding a long term heat
supply contract. The resolution on signing such “New
connection contract” is taken by the Management
Board of the JSC "RIGAS SILTUMS" following
individual review of each case.

During the time period from 01.10.2004. to 30.09.2005.
the Management Board of the JSC "RIGAS SILTUMS"
passed the resolutions on concluding 60 contracts on
the construction of district heating networks at the sites
with the total installed heat load of 70.14 MW.

The following sites should be mentioned as the biggest
and most prestigious ones: shopping centre ,Centrs”
with the total installed load of 5.3 MW, business and
residential buildings at Balasta dambis 9 — 6.4 MW,
residential buildings at Eveles iela - 7.65 MW,
residential buildings at Stirnu iela 34 and Upenu iela
with the total installed load of 3.026 MW , office
buildings at Republikas laukums 2a with the total
installed load of 2.586 MW, hotel at Jékaba iela 24 with
the total installed load of 1.13 MW, residential buildings
at Brivibas iela 386 — 1.88 MW and Anninmuizas
bulvaris nearby Dammes and Slokas iela with the total
installed load of 1.86 MW.

AS “RIGAS SILTUMS” jauno pieslégumu ligumu siltumslodzes (MW)
Heat loads of the new connection contracts of the JSC “RIGAS SILTUMS” (MW)

24.77 15.78

2000./2001. f. g. 2001./2002. f. g.
2000./2001. f. y. 2001./2002. f. y.

29.26

2002./2003. f. g.
2002./2003. . y.

2511 70.14

2003./2004. f. g. 2004./2005. f. g.
2003./2004. f. y. 2004./2005. f. y.
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Siltumenergijas razosana
kogeneracijas rezima

AS "RIGAS SILTUMS" turpina attistit centralizétas
siltumapgades sistému, kas ilgtermind badtu
konkurétspéjiga ar mazam lokalam katlu majam.

2003./2004. finanSu gada sakuma akciju sabiedriba
uzsaka jaunu darbibas veidu — paraléli siltumam
kogeneracijas procesa saka razot un arl pardot AS
"Latvenergo” elektroenergiju.

2003.gada 10.novembrl uzsakta siltumenergijas
razo$ana kogeneracijas rezZima katlu maja Viestura
prospekta 20b. Atskaites perioda katlu maja Viestura
prospektd sarazoja 11748 MWh siltumenergijas, tai
skaitd - kogeneracijas bloka 4511 MWh
siltumenergijas, ieglstot paraléli 3609 tokst. KWh
elektroenergijas.

2004.gada oktobr;, péc SC "Daugavgriva"
rekonstrukcijas, uzsdka darblbu Vvél viena
kogeneracijas stacija ar tvaika turbinas kogeneracijas
bloku, kura elektroenergijas razo$anas jauda ir 0,5
MW. 2004./2005.finansu gada td sarazoja 49761
MWh siltumenergijas, tai skaitd — kogeneracijas bloka
18884 MWh siltumenergijas, ieglstot paraléli 2259
tokst. KWh elektroenergijas.

Atbilstosi LR MK 08.01.2002. noteikumu Nr.9
punktiem 18. un 21. ir aprékinata kogeneracijas
reZima iegltas elektroenergijas iepirkuma cena katlu
maja Viestura prospekta 20b — 30,915 Ls/MWh, kas ir
90% no videja realizacijas tarifa sistémas operatora
darbibas zona, un SC "Daugavgriva" - 38,472
Ls/MWh vai 112% apméra no vidéja realizacijas tarifa
sistémas operatora darbibas zona.

Ar akciju sabiedribas valdes 05.04.2001. IEémumu
Nr.37 tika atzita par lietderigu SC "Imanta"
modernizacija kogeneracijas stacijas izveido$anai un
péc Padomes (18.06.2002.) akcepta sanemS$anas
uzsakta projekta realizacija. P&c kogeneracijas
energobloka iegades, konkursa  uzvarétaja
"Turbomach SA” (Sveice) veic kombinéta cikla
kogeneracijas stacijas ieriko$anu. Tiks uzstadita
gazes turbina (Rolls-Royce), ar vienu siltumenergijas
utilizacijas tvaika katlu un vienu tvaika turbinu, un
stacijas kop€ja elektriska jauda sastadis 47 MW un
siltuma jauda 45 MW. Kogeneracijas iekartas
darbibas uzsaksSana planota 2005./2006.finanSu gada.
Ar kogeneracijas iekartam paredzéts sarazot l1dz 320
tokst. MWh siltumenergijas un 340 tdkst. MWh
elektroenergijas, gastot ienémumus no
elektroenergijas pardosanas 6 lidz 7 milj. Ls gada.

Turpmak ar kogeneracijas iekartu uzstadisanu planots
modernizét siltuma centrales SC "Ziepniekkalns" un
SC "Vecmilgravis", ka arT katlu majas Gobas iela 33a
un Keramikas iela 2a.

Production of heat in the
cogeneration mode

The JSC "RIGAS SILTUMS" continues the development
of the district heating system that would be competitive
with the small scale local boiler houses in the long term.

In the beginning of the fiscal year 2003/2004 the joint
stock company engaged in a new kind of operations —
generation of electricity parallel to heat production in
cogeneration process was started and the electricity is
sold to the JSC "Latvenergo”.

On November 10, 2003 production of heat in the
cogeneration mode was started in the boiler house at
Viestura prospekts 20b. During the present report period
the boiler house at Viestura prospekts produced 11748
MWh heat, out of this amount 4511 MWh of heat were
produced in the cogeneration mode generating in parallel
3609 thous. KWh electricity.

In October, 2004 following the reconstruction of the HP
"Daugavgriva" another cogeneration plant with a steam
turbine cogeneration unit was put into operation, the
electricity generating capacity of this plant is 0.5MW.
During the fiscal year 2004/2005 it produced 49761 MWh
of heat, out of this amount 18884 MWh of heat were
produced in the cogeneration mode generating in parallel
2259 thous. KWh electricity.

In compliance to the Paragraphs No. 9, 18 and 21 of the
Regulations of the Cabinet of Ministers of the Republic of
Latvia dd. 08.01.2002. the purchase price of the
electricity generated in the cogeneration mode in the
boiler house at Viestura prospekts 20b has been
calculated and it amounts to 30.915 Ls/MWh, which is
90% of the average sales rate in the relevant area of
operation of the system operator. The calculated price at
HP "Daugavgriva" amounts to 38.472 Ls/MWh which is
equal to 112% of the average sales rate in the relevant
area of operation of the system operator.

By the resolution of the Management Board of the joint
stock company No. 37 dd. 05.04.2001. modernisation of
the HP "Imanta" for the purpose of constructing a
cogeneration plant was recognised as useful and
following the approval by the Council (18.06.2002.) the
project implementation was started. Following the
purchase of the cogeneration power unit the winner of
the tender "Turbomach SA” (Switzerland) is constructing
a combined cycle cogeneration plant. A gas turbine
(Rolls-Royce) with a heat recovery steam generator
(HRSG) and a steam turbine will be installed there, and
the total electrical capacity of the plant will amount to 47
MW and the heat capacity will amount to 45 MW. It is
planned to commence the operation of the cogeneration
equipment during the fiscal year 2005/2006. It is planned
that the cogeneration equipment will produce up to 320
thous. MWh of heat and 340 thous. MWh electricity. The
revenues from the sale of electricity are planned to reach
6 to 7 mill. Ls per year.

In future the modernisation of the heat stations HP
"Ziepniekkalns" and HP "Vecmilgravis" as well as of the
boiler houses at Gobas iela 33a and Keramikas iela 2a
with the installation of the cogeneration units is planned.
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Rekonstrukcija un remonts

Sarazotas siltumenergijas novadiSana I1dz
patérétajiem visvairak ir atkariga no siltumtikiu
tehniskd  stavokla.  Siltumtiklu  atjaunoSanas

nepiecieSamibu nosaka siltumtiklu kalpoSanas laiks
un siltumtiklu tehniskais stavoklis. Saskana ar LBN
401 ’Dzivojamo maju, to konstruktivo elementu,
apdares un inZenierietaiSu vidéjie normativie
kalposanas laiki®, siltumtiklu vid&jais kalpoSanas laiks
ir 20 gadi.

Uznémuma 2004./2005.finanSu gada laika ir nomaintti
siltuma tiklu posmi, kuriem tika konstatéta slikta
siltumizolacija, aréja un iek8€ja caurulu korozija,
bojatas  kanalu  dzelzsbetona konstrukcijas.
Nomainttiem caurulvadu posmiem bija raksturigs art
liels avariju skaits, kas izsauca siltumapgades
partraukumus. Dati par 2004./2005.finanSu gada
nomainttajiem siltumtikliem ir $adi:

magistralie un sadales siltumtikli
13,07 km,

t.sk., pielietojot bezkanala tehnologiju
11,11 km.

Sobrid ir speka &etru gadu kompensatoru un
noslégarmatiras nomainas programma, tad Iidz
2005./2006.finanSu gadam akcents tiek likts uz
siltumkameru sakartoSanu. Sakot ar
2006./2007 .finanSu gadu ir paredzéta intensivaka
posmu atjaunosSana siltumtikliem, kuri ir tehniski
nolietojusSies.

Zudumu samazinaSanai 2004./2005.finansu gada
divpadsmit ménesSos tika veikta siltumizolacijas
nomaina virszemes un pazemes siltumtiklos 6630 m
garuma, caurulvadiem ar diametru no 80 Iidz 1200
mm.

Turpméakajos gados celtniecibas - montazas darbu un
materidlu izmaksu pieaugums batiski iespaidos
siltumtiklu rekonstrukcijas apjomus. Divu pédé&jo gadu
laika (salidzinot ar 2003.gadu), péc statistikas
parvaldes datiem, magistralo caurulvadu izblves
izmaksas ir palielingjusas par 28,1%. Ja vérté péc
atseviSkiem gadiem, tad 2004.gada par 12,8%, bet
2005. gada par 13,7%.

Lai nodroSinatu nepartrauktu siltumenergijas piegadi,
operativi  veiktu  siltumtiklu  parslégSanu  vai
atslégSanu, ka arm samazinatu tikla Gdens nopladi
2004./2005. finanSu gada turpindjas blivslegu
kompensatoru nomaina pret silfona tipa
kompensatoriem un noslégarmatiras nomaina
saskana ar AS "RIGAS SILTUMS" valdes sé&dé
apstiprinato programmu. Jaunas noslégarmatiras un
silfona kompensatoru uzstadiSana dod iespéju
samazinat atslégto abonentu skaitu un tikla ddens
noplides daudzumu avarijas gadijuma. Tajos
siltumtraSsu posmos, kuros ir uzstadita jauna
noslédzo$a armatlra un silfona kompensatori, nav
nepiecieSamiba veikt papildus apkalpo$anu un atslégt
siltumtiklus profilaktiskajiem remontiem.

Reconstruction and repair

The delivery of the produced heat to the consumers depends
mainly on the technical condition of the district heating
network. The necessity of refurbishment of the district heating
networks is determined by the service term of the district
heating network and the technical condition of the network. In
compliance to the Latvian Construction Standard LBN 401
"The average standard service terms of residential houses,
their structural elements, furnishing and engineering devices”
the average service term of district heating networks amounts
to 20 years.

During the fiscal year 2004/2005 the parts of the district
heating networks where there was bad heat insulation,
external and internal corrosion of pipes, damaged reinforced
concrete channel constructions have been replaced. The
number of accidents in the replaced parts of pipelines has
high and they have caused interruptions in heat supply. The
data on the replaced district heating networks during the fiscal
year 2004/2005 are as follows:

Main and distribution district heating networks
13.07 km,

Including the application of no-channel technology
11.11 km.

At present the four year program of the replacement of
compensators and shut-off armature is in force, until the fiscal
year 2005/2006 the focus was put on the arrangement of the
heat chambers. Beginning with the fiscal year 2006/2007
more intense renovation of the parts of the district heating
networks which are in technically bad condition is planned.

For the purpose of reduction of losses during the twelve
months of the fiscal year 2004/2005 heat insulation was
replaced in the above ground and underground district
heating networks with the total length of 6630 m and the
diameter of pipelines from 80 to 1200 mm.

Within next years the increase of the costs of the construction
— installation works and materials will essentially affect the
extent of reconstruction of district heating networks.
According to the data of the Statistics Bureau during last two
years (in comparison to year 2003) the costs of construction
of main pipelines have increased by 28.1%. If individual years
are assessed the increase of the year 2004 amounts to
12.8% and the increase of the year 2005 amounts to 13.7%.

For the purpose of providing continuous heat supply,
performing switch-over or disconnection of the district heating
networks, as well as reducing the network water losses the
replacement of the gasket type compensators by siphon type
compensators and replacement of the shut-off armature was
continued in the fiscal year 2004/2005 in compliance to the
program approved by the Management Board of the JSC
"RIGAS SILTUMS". Installation of new shut-off armature and
siphon type compensators provides the possibility to reduce
the number of disconnected consumers and the amount of
the network water losses in case of an accident. In the parts
of the district heating network where new shut-off armature
and siphon type compensators are installed it is not longer
necessary to perform additional servicing and to disconnect
these networks for preventive repairs.

In the course of implementation of the 4 years program of
refurbishment of compensators and shut-off armature which
will be completed in the fiscal year 2005/2006 it is planned to
replace the compensators and shut-off armature in all the
chambers of main pipelines and parts of distribution district
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Turpinot realizét 4 gadu kompensatoru un
noslégarmatdras atjaunoSanas programmu, kura
noslégsies 2005./2006.finanSu gada, paredzéts
kompensatorus un noslégarmatiru nomaintt visas
magistralu kameras un lielu diametru sadales tikla
posmos. Péc kompensatoru nomainas un jauna tipa
noslégarmatdras uzstadiSanas, vasaras laika nebus
javeic siltumtiklu elementu uzturéSanas remonti, ka
rezultatd siltumenergijas lietotaji netiks atslégti no
siltumenergijas padeves.

2004./2005. finanSu gada pamatlidzeklu uzturéSanas
remontu darbu izpildei budzeta tika paredzéti naudas
lTdzekli un izpilditi darbi par kopé&jo summu 2,1 milj.
Ls.

Avariju izraisito bojajumu likvidéSanai 2004./2005.
finanSu gada tika izlietots 581,3 tdkst. Ls. Viena
ménesT vidéji ir izlietots 48,4 tlkst. Ls.

Siltumtiklos tika konstatétas daudzas nelielas
siltumneséja noplades, kuru noteikSanai biezi bija
nepiecieSams veikt kontrolrakumus, kas palielingja
avarijas novérSanas izmaksas. Sistematiska nopladzu
meklé8ana un novérSana ir devusi rezultatus, jo tiklu
piebaro$ana ir samazinajusies par 18 t/h.

UzturéSanas remontu darbiem tika izlietoti finansu
[Tdzekli par kop&jo summu 1,5 milj. Ls. Tika nomaintta
6,63 km virszemes, pazemes un &ku pagrabos
izvietota siltumtrasu izolacija, 18 kameras tika veikta
hidroizolacija, ka arT veikti siltumtrasu metala
konstrukciju un nekustigo balstu remontdarbi.

Lai apturétu siltumtiklu noveco$anos, ir japanak tadu
stavokli, kad katru gadu nomainito siltumtiklu
daudzums parsniedz siltumtiklu noveco$anos. Laika
perioda Iidz 2012./2013.finanSu gadam siltumtikiu
nomaina tiek planota vidgji 19,7 km gada:

Lai = novérstu siltumtiklu novecoSanos, kopéjas
investicijas siltumtiklu rekonstrukcijai 10 gadu perioda
planotas 65,7 milj. Ls apjoma.

Galvenie siltumavotu uzturéSanas remontu darbu
veidi, kuri tika veikti atskaites perioda, ir:

pamatiekartu un paligiekartu avarijas remonti;
siltumizolacijas un apmaréjuma remontu darbi;
iekartu vibracijas mérisana un to novérsana;
elektroiekartu avariju novérsanas darbi.

Kopéjas izpildito darbu izmaksas bija 952,9 tikst. Ls.

RaZzo8anas objektos veiktie uzturéSanas un
pamatlidzeklu atjaunoSanas remontu darbi, ka art
razo8anas attistibas pasakumi ir paaugstinajusi
siltuma centralu un katlu maju efektivitati, ka rezultata
pédéjo piecu gadu laika Tpatn&jais kurinama patérins
samazinajies no 134,32 Iidz 131,09 kg nosacita
kurinama uz vienu MWh, Tpatnéjais elektroenergijas
kilovatstundu patérin§ samazinajies no 19,5 Iidz
16,85 KWh/MWh.

heating network ~with high ' diameters. Following the
replacement of the compensators and installation of the
modern. shut-off armature it will no longer be necessary to
perform the maintenance repairs of the elements of district
heating networks and in the result the heat supply will not be
disconnected to consumers in summer.

During the fiscal year 2004/2005 in the budget 2.1 mill. Ls
were provided for the maintenance repairs of the fixed assets
and the works were completed for the same amount.

581.3 thous. Ls were spent for the elimination of the damages
caused by accidents in the fiscal year 2004/2005. 48.4 thous.
Ls were spent per month on average.

Many small leakages of the heat carrier have been found in
the district heating networks and often it was necessary to
perform control digs for the purpose of locating them. This
increased the costs of elimination of accidents. Systematic
locating ‘and 'elimination of leakages has. produced results
because the amount of the additional feeding of district
heating networks has decreased by 18 t/h.

The financial resources of the total amount of 1.5 mill. Ls
were used for the maintenance repairs. Insulation of 6.63 km
above ground, underground pipelines as well as pipelines
located in the basements of buildings has been replaced.
Hydro insulation has been installed in 18 chambers and
repairs of the metal structures and permanent supports of
district heating networks were performed.

For the purpose of stopping the ageing of the district heating
networks it is necessary to achieve the situation when the
amount of annually replaced district heating networks
exceeds the ageing of the district heating networks. During
the time period until the fiscal year 2012/2013 the annual
average replacement of the district heating networks is
planned to amount to 19.7 km.

For the purpose of preventing the ageing of the district
heating networks the total planned investments for the
reconstruction of district heating networks are planned to
amount to 65.7 mill. Ls during the period of 10 years.

The main types of the maintenance repairs of heat sources
performed during the report period are as follows:

Emergency repairs of the basic equipment and
supplementary equipment;

Repairs of heat insulation and masonries;

Vibration measurements on the equipment and their
elimination;

Works of elimination of the accidents of power equipment.

The total costs of the performed works amounted to 952.9
thous. Ls.

The completed maintenance repairs and repairs of
refurbishment of the fixed assets as well as measures for the
development of production have increased the efficiency of
heat stations and boiler houses that has resulted in the
decrease of the specific fuel consumption from 134.32 to
131.09 kg equivalent fuel per MWh during the time period of 5
years, the specific consumption of kW hours has decreased
from 19.5 to 16.85 KWh/MWh.
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Nekustamie Tpasumi

2004./2005. finandu gada beigas AS “RIGAS
SILTUMS” TpaSuma un valdijuma bija 158 nekustamie
TpaSumi (Ekas un zeme), taja skaitd 21 zemes gabals,
8 administrativas €kas, suknu stacijas un dienestu
riciba esosi objekti, 6 siltumcentrales, 9 katlu majas,
49 darbnicas, 65 likvidétas katlu majas un centralie
siltumpunkti, kas ir iznomati vai tiek paredzéti
iznomasanai vai pardoSanai.

Atskaites perioda akciju sabiedriba iegadajas divus
nekustamos zemes Tpasumos, par tiem noslédzot
pirkuma — pardevuma ligumus ar kopé&jo summu
Ls 6 059. AS “RIGAS SILTUMS” Tpaduma patreiz ir
21 zemes gabals ar kopé&jo zemes platibu 121 648
kvadratmetri. Akciju sabiedribas €ku un celtpu
TpaSuma stavokli finanSu gada nosléguma raksturo
sekojosa tabula:

Administrativas un dienestu ékas

Real property

At the end of the fiscal year 2004/2005 the JSC
“‘RIGAS SILTUMS” owned or managed 158 real
property sites (buildings and land plots), consisting of
21 plot of land, 8 administrative buildings, pump
stations and sites at the disposal of different services, 6
heat stations, 9 boiler houses, 49 workshops, 65
eliminated boiler houses and central heat substations
which are either leased or planned for leasing or
selling.

During the report period the joint stock company
purchased two land plots concluding the purchase-
sales contracts on them for the total amount of Ls 6
059. JSC “RIGAS SILTUMS” currently owns 21 plot of
land with the total land area of 121 648 square metres.
The ownership status of the buildings and constructions
of the joint stock company at the end of the fiscal year
is described in the following table:

Administrative and service buildings

Heat stations

Katlu majas
Boiler houses

6 Siltuma centrales

4 9 Darbnicas
Workshops

47 Iznomati likvidétie CSP
Leased eliminated central heat substations
5 Likvidétas katlu majas un CSP, kuri paredzéti pardoSanai vai iznomasanai
Eliminated boiler houses and central heat substations intended for sale or lease

Likvidetas katlu majas un CSP, kuras ir pardotas vai atrodas pardoSanas procesa,
t.i. nav parregistrétas uz pircéja varda zemesgramata vai ar pircéju notiek parrunas
par pirkuma-pardevuma liguma noteikumiem

1 3 Eliminated boiler houses and central heat substations which have been either sold or
are in the process of sale, i.e. they have not been reregistered in the purchaser’s name
in the Land Register or the negotiations with the purchaser on the.termsofthe
purchase-sales contract are going on

1 37 Kopéjais nekustamo TpaSumu (€ku) skaits
Total number of the sites of real property (buildings)
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Vides aizsardziba

Konsekventi tiek ierobeZota siltumenergijas avotu
negativa ietekme uz vidi.

No AS "RIGAS SILTUMS" siltuma avotiem
2004./2005. finanSu gada laika uzskaititas 1505,9 t
kaitigo izmesu, t.i.,, par 763,1 t vairak ka 2003./2004.
finansu gada laika. IzmeSu daudzuma palielindjums
saistits ar to, ka saskana ar izmainam likuma ,Par
dabas resursu nodokli”, to kaitigo izmeSu saraksta,
par kuriem tiek maksats dabas resursu nodoklis, no
01.07.2005. ieklauta oglskaba gaze (CO,)
sadedzinasanas iekartdm, kuru nominala siltuma
jauda ir mazaka par 20 MW.

Nemot vérd to, ka Rigas pilséta siltumapgades
alternativas izvéli nosaka gaisa piesarnojuma faktors,
Rigas domes Vides departamenta Dabas resursu
parvalde, sastadot gaisa piesarnojuma zon&juma karti
Rigas pilsétai, rekomendé samazinat gaisa
piesarnojumu no stacionarajiem siltumenergijas
avotiem, izmantojot centralizétds siltumapgades
prioritates.

Lai samazinatu kaitigo izmeSu Tpatsvaru uz vienu
sarazotas energijas vienibu nakotné, tiek veikta SC
"Imanta" un paredzéta SC "Ziepniekkalns", SC
"Vecmilgravis" modernizacija, péc kuras minétie

siltumavoti stradas kogeneracijas rezZima.
2003./2004.finansu gada uzsaka siltumenergijas
razoSanu kogeneracijas rezima KM Viestura

prospekta 20 un 2004./2005. — SC "Daugavgriva".
EsoSo siltumavotu modernizacijas virziens ar
kogeneracijas energobloku izbavi ir videi draudzigaka
alternativa neskaitdama daudzuma individualo gazes
aparatu pielietoSanai apkuré.

AS "RIGAS SILTUMS" ar Vides ministrijas
11.03.2005. rikojumu Nr.102 2005.gada pieskirtas
319 650 CO, emisijas kvotas, no kuram, atbilstoSi
pielietotd kurinama daudzumam 2005.gada devinos
ménesos, tika izlietotas 160 439 kvotas. Lidz 2005.
gada beigam tika izmantotas vél 77 272 kvotas , kas
atbilst 237 711 kvotu faktisko emisiju apjomam.
Rezultata, noslédzot 2005. kalendaro gadu, gaidams
81 939 kvotu atlikums, kuru tirgus realizacijas cena
varétu bat tuva 10 Ls par katru kvotu. Izmantotas
kvotas tiks nodotas Vides agentdrai proporcionali
sadedzinatajam kurinamam.

Environment protection

The negative impact of the heat sources upon the
environment is being restricted on continuous basis.

1505.9 t of harmful emissions from the heat sources
of the JSC "RIGAS SILTUMS" have been registered
during the fiscal year 2004/2005, this figure exceeds
the level of the fiscal year 2003/2004 by 763.1 t. The
increase of the amount of emissions is related to the
changes in the Law "On Natural Resources Tax”
according to which carbon dioxide (CO,) from the
combustion equipment with the rated heat capacity
below 20 MW has been included in the list of harmful
emissions for which natural resources tax shall be
paid as from 01.07.2005.

Taking into consideration that the selection of the
alternatives of heat supply in Riga city is determined
by the air pollution factor, Riga City Council Natural
Resources Board recommends to reduce the air
pollution from the stationary heat sources by utilising
the advantages of district heating when designing the
map of zones of air pollution for Riga city.

For the purpose of reducing the proportion of harmful
emissions per unit of produced energy in future
modernisation of the HP "Imanta" is performed and
modernisation of the HP "Ziepniekkalns", HP
"Vecmilgravis" is planned, following this modernisation
the above heat sources will operate in cogeneration
mode. In the fiscal year 2003/2004 production of heat
in cogeneration mode has been commenced in the
boiler house at Viestura prospekts 20 and in the fiscal
year 2004/2005 — in the HP "Daugavgriva". The
direction of modernisation of the existing heat sources
with the installation of cogeneration power units is an
environment friendly alternative to the utilisation of
numerous individual gas appliances.

The JSC "RIGAS SILTUMS" has been granted 319
650 CO, emission allowances in year 2005 based
upon the Ordinance of the Ministry of Environment
No. 102 dd. 11.03.2005. In compliance to the amount
of the utilised fuel during nine months of the year 2005
160 439 allowances have been used. Another 77 272
allowances will be used until the end of the year 2005,
thus corresponding to the actual amount of emission
of 237 711 allowances. In the result at the end of the
calendar year 2005 surplus of 81 939 allowances can
be expected and their market sales price could be
close to 10 Ls per allowance. The utilised allowances
will-be_transferred to the Environment Agency in
proportion to the combusted fuel.
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AS “RIGAS SILTUMS” siltumavotu izmesu daudzuma salidzinajums avotos ar jaudu lidz 20 MW (tonnas)
Comparison of the amount of emissions in the heat plants of JSC “RIGAS SILTUMS” with the capacity
not exceeding 20 MW (tons)

51.86% 27.10% 18.91% 1.99% 0.02% 0.12%
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Sabiedriskas attiecibas

Als “Rigas siltums” nozimigu lomu pieSkir
sabiedriskajam attiecibam, sniedzot aktualu informaciju
ne tikai presei, bet arl plaSam interesentu lokam ar
uznémuma majas lapas interneta palidzibu. Majas lapa
http://www.rs.Iv tiek regulari papildinata, tadéjadi dodot
iespéju klientiem iegdt nepastarpinatu un nesagrozitu
informaciju par uznémuma darbu.

Majas lapa informé klientu par aktualam témam un
izskaidro siltumapgades procesa tehnologisko izmainu
nepiecieSamibu. A/s "Rigas siltums" majas lapa var
uzzinat par pédéjiem aktualajiem notikumiem un
problémam uznémuma darbiba.

Aktualakas zinas par uznémuma notiekoSo tiek
publicétas sadala “Jaunumi”. Tpasi aktuala &T sadala ir
remontu sezonas laika, kad patéretaji interneta var
uzzinat par planotajiem siltumenergijas partraukumiem
un satiksmes ierobeZojumiem Rigas ielas, tadejadi
laicigi planojot savus ikdienas darbus, jo, ka rada
pieredze, nama apsaimniekotajs vai citas struktdras ne
vienmér par to laicigi informé iedzivotajus.

Lai uzlabotu attiecibas ar sabiedribu, sniedzot
nepastarpinatu informaciju, darbojas bezmaksas Klientu
palidzibas dienesta talruna numurs 8 000090. Remontu
sezonas laika tiek veikta Klientu palidzibas dienesta
talruna numura reklamas kampana, informéjot, ka Sis
dienests parzin visu par planotajiem un jau eso$ajiem
siltumenergijas piegades atslégumiem, ka arT satiksmes
ierobezojumiem Rigas ields. Ta ka visas Klientu
palidzibas dienesta sanemtas stdzibas tiek registrétas
speciala datu bazé, no sabiedrisko attiecibu viedokla ir
daudz vieglak atrisindt domstarpibas ar klientiem, kuri
dazkart ar preses palidzibu izsaka neapmierinatibu par
uznémuma struktdrvientbu darbu — tagad uznémuma
riciba ir instruments, kas lauj operativi iegit objektivu
informaciju par konflikta batibu un ta attistibu.

Pirms apkures sezonas uzsak$anas tika realizéta
integréta sabiedrisko attiectbu un reklamas kampana,
aicinot iedzivotajus pieprasit savu namu
apsaimniekotajiem uzsakt apkures sezonu. Pieredze
liecina, ka arT nakamajos gados $ada kampana bis
nepiecieSama, jo daudzi iedzivotaji vél joprojam maldigi
uzskata, ka apkures sezona tiek uzsakta visos namos
vienlaiclgi un nav iesp&jama atraka apkures
pieslégSana atseviSkiem namiem.

Turpindjas jau iepriek$éjos gados aizsakta sekmiga
sadarbiba ar masu informacijas Iidzekliem, skaidrojot
siltumapgades specifiku un operativi atbildot uz
zurnalistu  jautajumiem. Tadéjadi uznémuma
Informacijas dala ir panakusi, ka tas sniegto informaciju
uzskata par korektu — nereti tiek ligtas konsultacijas
dazados jautajumos par siltumapgades biznesu
kopuma. Nemot véra iepriek§8€jo gadu pieredzi, masu
informacijas Ilidzeklu parstavji jau laikus tika informéti
par apkures sezonas uzsak$anas nosacijumiem,
remontdarbu  planiem, centralas siltumapgades
rehabilitacijas programmas gaitu, siltumenergijas tarifa
izmainam, u.c. Sadas uznémuma sabiedrisko attiecibu
stratégijas rezultatd ir batiski mazinajies kritisku
publikaciju skaits masu informacijas lildzeklos un augusi
zurnalistu izpratne par siltumapgades biznesu un ta
specifiku.

Public relations

JSC “Rigas siltums” considers public relations an important
aspect by providing topical information not only to the
media, but also a wide circle of interested persons by using
the Web page of the Company on Internet. The Web page
http://www.rs.lv is being regularly updated thus providing the
possibility to customers to obtain direct and fair information
on the Company operation.

The Web page provides information to customers on topical
subjects and explains the necessity of the technological
changes in the district heating process. At the Web page of
the JSC "Rigas siltums" it is possible to get the information
on the latest events and issues in the Company operation.

The topical news are published under the heading “News”.
This section is especially important during the repairs
season when consumers can get the information on the
planned interruptions in the heat supply and ftraffic
restrictions in Riga streets from Internet, thus they can plan
their daily activities in due time. As the experience proves
the administrators of buildings and other structures not
always provide timely information to residents.

For the purpose of improving the relations with the public by
providing direct information the free Customer service phone
8 000090 is in operation. During the repair season the
advertising campaign of the Customer service phone line is
being implemented and the information is provided that this
service has all the information about the planned and
current interruptions in the heat supply and traffic restrictions
in the streets of Riga. As all the claims received in the
Customer assistance service are registered in a special data
base it is much easier to solve the disputes with customers
who sometimes express their dissatisfaction with the work of
the structural units of the Company in mass media from the
viewpoint of public relations — now the Company has a tool
that permits to obtain objective information on the essence
of a conflict and its development.

Prior to the commencement of the heating season an
integrated public relations and advertising campaign is
implemented inviting the residents to require their house
administrators to start the heating season. The experience
shows that such a campaign will be necessary also in future
because many residents still have the wrong assumption
that the heating season is started simultaneously in all the
houses and earlier connection of the heating to individual
houses is not possible.

The successful cooperation with mass media commenced
during the preceding years was continued by explaining the
specific issues of the heat supply and providing operative
replies to the journalists’ questions. In this way the Company
Information Department has achieved the situation when the
information provided by it is considered to be correct, quite
often consultations on different general issues of heat supply
business are asked for. Taking into consideration the
experience of preceding years the representatives of mass
media received timely information on the conditions for
commencing the heating season, the implementation of the
refurbishment program of district heating, the repair plans,
changes in the heat rates, etc. In the result of
implementation of this public relations strategy of the
Company the number of negative publications in mass
media has decreased considerably and the understanding
by journalists of the heat supply business and its specifics
has increased.
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Personals

Laika no 2000. gada 30. septembra Iidz 2005. gada
30. septembrim no AS ,RIGAS SILTUMS”
pamatrazoSanas Statiem ir svitrotas 622 Stata vietas
un kopéjais pamatrazo$ana nodarbinata personala
skaits samazinajies par 40%. 2005. gada 30.
septembrT no visiem uzpnémuma nodarbinatajiem
cilvekiem 12,7% bija dazadu limenu vaditaji, 23,4 % -
specialisti un kalpotaji, bet 64,9 % - stradnieki. Sakara
ar izmainam AS Statos un struktdra pédéjo piecu gadu
laika par 2,1% pieaudzis vaditaju un 3,6 % specialistu
Tpatsvars, bet par 5,7 % ir samazinajies stradnieku
Tpatsvars.

Sis izmainas ir saistitas ar to, ka pieaugot darba
sarezditibai, sakara ar centralo siltumpunktu un morali
novecojuso katlu maju likvidaciju un jaunu
siltumapgades iekartu un ISM uzstadi$anu, no Statiem
tika svitrotas daudzas mazkvalificétu stradnieku
profesiju Stata vietas.

Pieaugot darba sarezgitibai, bija nepiecieSams
paaugstinat zindSanas un prasmi vidéja posma
vaditajiem un specialistiem .

Liela uzmaniba tika pievérsta personala kvalifikacijas
paaugstinasanai. 2004./2005. finan8u gada, nemot
véra iepriekS8€jo gadu pieredzi, tika izveidota vienota
personala atestacijas sistéma.

Izmantojot Macibu centra esoSo individuala
siltummezgla stendu, 180 akciju sabiedribas
darbinieki, t.sk. 40 meistari paaugstindja zinaSanas
eku siltumapgades optimizacijas jautajumos.

Akciju sabiebriba nodroSina saviem darbiniekiem
iespéju apgit dazadas datorprogrammas, kas ir
nepiecieSamas kvalitativai pienakumu veik$anai.

Pirms astoniem gadiem tika uzsakta daléja macibu
apmaksa par studijam augstskolas vai koledzas.

Informacija par darbinieku izglitibas lTmena izmainam
pédéjo piecu gadu laika liecina, ka lielaka uzmaniba ir
pievérsta jaunu darbinieku atlasei un personala
kvalifikdcijas novértéSanai. Ta par 5,3% ir
paaugstinadjies uznémuma stradajoso darbinieku
Tpatsvars ar augstdko un 2,8% vidéjo specialo
izglitibu, bet par 5,2% samazingjies stradajoSo
Tpatsvars ar vidéjo un 3% pamatizglitibu. Patlaban
augstaka vai vidéja speciala izglitiba ir 47 % no visiem
uznémuma darbiniekiem.

Lai uzlabotu stradajoso darba apstaklus, razoSanas
objektos tika veikti darba higiéniskie meérTjumi.
Saskana ar darba droSibas normam un prasibam,
uznémuma stradajosie tika nodroSinati ar bezmaksas
darba  apgérbiem, apaviem, individualajiem
aizsardzibas un optikas Iidzekliem, ka ar7 tika

organizéta apgérbu kimiska tirisana un remonts.

Uznémuma vadibas un darbinieku intereses un mérki
socialaja sféra ir saskanoti un noteikti Darba
kopliguma. Akciju sabiedribas darbinieku darba
samaksu nosaka “Darba samaksas nolikums”.

Personnel

During the time period from September 30, 2000 until
September 30, 2005 622 jobs have been eliminated
from the permanent production staff list of the JSC
,RIGAS SILTUMS” and the total number of personnel
employed in the basic production has decreased by
40%. As of September 30, 2005 12.7% of all the
employees of the Company were managers of
different levels, 23.4% were experts and office
employees and 64.9% were workers. Due to the
changes in the staff list and structure of the Joint
Stock Company during last five years the proportion of
managers has increased by 2.1% and the proportion
of experts has increased by 3.6%. The proportion of
workers has decreased by 5.7%.

These changes are related to the fact that as the
complexity of the work increases due to the
elimination of central heat substations and obsolete
boiler houses and installation of new heat supply
equipment and individual heat substations many low
qualification workers’ staff positions have been
deleted from the staff lists.

Along with the growth of the complexity of work it was
necessary to improve the knowledge and skills of the
medium level managers and experts.

A lot of attention was paid to the improvement of the
personnel qualification. In the fiscal year 2004/2005 a
uniform personnel attestation system was established
based upon the experience of the preceding years.

Utilising the simulator of an individual heat substation
in the Training Centre 180 employees of the Joint
Stock Company and 40 foremen among them
improved their knowledge in the issues of optimisation
of heat supply of buildings.

The Joint Stock Company provides its employees with
the possibility to receive training in different software
necessary for fulfilment of job duties on high quality
level.

Eight years ago the program of partial covering of
study fees in universities and colleges was started.

The information on the changes in the level of
education of employees during last five years certifies
that more attention has been paid to the selection of
new employees and assessment of the personnel
qualification. Thus the proportion of the employees
with higher education has increased by 5.3% and the
proportion of employees with secondary special
education — by 2.8%, however, the proportion of
employees with secondary education has decreased
by 5.2% and the proportion of employees with basic
education — by 3%. At the present moment 47% of all
the employees have higher or secondary special
education.

For the purpose of improving the work conditions of
employees hygiene  measurements were
implemented in the production sites. In compliance to
the labour safety standards and requirements the
employees in the company were provided with free
special clothes, individual protection and optics
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Rapéjoties par saviem darbiniekiem ne tikai droSibas
un socialo garantiju joma, bet arT konkurétspéjiga
atalgojuma joma, akciju sabiedribas vadiba iespé&ju
robezas veic algu paaugstinajumu, dalgji kompensgjot
realas algas kritumu inflacijas dél.

means, as well as the cleaning and repair of clothes
was arranged.

The interests of the company management and
employees and targets in the social sphere have been
agreed on and stipulated in the collective agreement.
The salaries of the employees of the Joint Stock
Company are defined by the Regulations on Wages”.
In the course of taking care for its employees not only
in the area of security and social guarantees, but also
in the field of competitive remuneration the
management of the joint stock company has
increased the salaries within the limits of possibilities
thus partially compensating the decrease of the real
salary due to inflation.

AS “RIGAS SILTUMS” pamatrazo$ana nodarbinato skaits pa finans$u gadiem
Number of employees in the basic production of the JSC “RIGAS SILTUMS” per fiscal years

1389 1139

2000./2001. f. g. 2001./2002. f. g.
2000./2001. f. y. 2001./2002. f. y.

1040 977 917

2002./2003. f. g.
2002./2003. f. y.

2003./2004. f. g.
2003./2004. f. y.

2004./2005. f. g.
2004./20065. f. y.
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Mérktieciga AS "RIGAS SILTUMS" darbiba siltumtiklu
modernizacija un atjauno$ana deva iesp&ju pédgjo piecu
gadu laikd uz ikgadgja siltuma zudumu samazinajumu
rékina samazinat izdevumus vairak ka 2,2 milj.Ls, no tiem
§aja finansu gada vairak neka 530 tdkst. Ls.

Par to, ka sabiedribas tehniski — ekonomiska attistiba
2004./2005.finanSu gada atbilst stabila uzpémuma
darbibas nostadném un uznémuma Iidzekli tiek efektivi
izmantoti, liecina pelpas/zaudéjumu un bilances datu
analize.

Izvértéjot pelnas/zaudéjumu aprékinu, var secinat, ka art
tekoSajam razo8anas izmaksam ir garantéts segums, kas
atspogulojas bruto pelna 4,37 milj.Ls apjoma, kura,
savukart, pilnigi nosedza administrativas izmaksas,
nodro$inot uznémumam pelnpu pirms nodokliem 2,88
milj.Ls. Rezultatd akciju sabiedriba atskaites gada péc
nodok|u un procentu nomaksas ir ieguvusi firo pelnu 2,31
milj.Ls apméra, kuru var novirzit vél straujakam
uznémuma attistibas kapumam.

Akciju sabiedribas maksatspéju vislabak raksturo pasu
kapitala lielums, kur§ finanSu gada laika ir pieaudzis no
49,6 milj. Ls I1dz 51,6 milj. Ls. Savukart, akciju sabiedribas
pasu kapitala Tpatsvars bilancé finansu gada laika ir
samazinajies no 82 [idz 63 procentiem. Sabiedriba ir
vairak neka iepriek8éja gada piesaistijusi aréjos
aiznémumus, tuvojoties, bet neparkapjot kritisko robezu.
Tas liecina, ka akciju sabiedribas Tpasnieku un kreditoru
intereses ir labi sabalansétas un nepiecieSamibas
gadijuma akciju sabiedribai vél ir iespéja nemt papildus
kredrtus.

Uznémuma tira veértiba ir pieaugusi no 49,6 milj. Ls Idz
51,6 milj. Ls, t.i., par 4%. Neto apgrozijums palielinajies
par 2,5%.

Purposeful operations of the JSC "RIGAS SILTUMS" in
the modernisation and renovation of district heating
networks has allowed to reduce the expenses by more
than 2.2 mill. Ls due to the annual reduction of the heat
losses during last five years. More than 530 thous. Ls
have been saved in the present fiscal year.

The analysis of the data of the Profit/ Loss Statement and
Balance Sheet confirms that the technical economic
development of the company during the fiscal year
2004/2005 corresponds to the position of operation of a
stable company and the Company resources are used in
an efficient manner.

Based upon the evaluation of the Profit/ Loss Statement it
can be concluded that also the current production costs
are provided for and this is reflected by the gross profit of
4.37 mill. Ls. This profit fully covers the administrative
costs and has ensured the pre-tax profit of the Company
in the amount of 2.88 mill. Ls. In the result the net profit
after the payment of taxes and interest gained by the
company in the report year amounts to 2.31 mill. Ls and
this profit can be directed for even more rapid growth of
the Company development.

The solvency of the Joint Stock Company is best
characterised by the amount of equity capital, and during
the fiscal year this figure has grown from 49.6 mill. Ls to
51.6 mill. Ls. The proportion of equity capital of the Joint
Stock Company in the Balance Sheet has decreased from
82 to 63 per cent during the fiscal year. The Company has
attracted more external loans than during the preceding
year approaching the critical limit, still not exceeding it.
This fact certifies that the interests of the company owners
and creditors are well balanced and in case of necessity
the Company may take additional loans.

The net value of the company has increased from 49.6
mill. Ls to 51.6 mill. Ls, i.e. by 4%. The net revenues have
grown by 2.5%.
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Kopéjas likviditates koeficientu nosaka ka apgrozamo
aktivu attiecibu pret Tstermina saistibam. Finansu gada
sakuma tas bija 0,84, finanSu gada beigas 0,61.

Starpseguma likviditates raditdjs — koeficients, ko
aprékina ka likvido Idzek|u attiecibu pret Tstermina
saistibam - finanSu gada sakuma bija 0,6, finansu gada
beigas - 0,49. Sobrid, tapat ka iepriek§gja gadijuma,
uznémuma maksatspéja nav apdraudéta, jo ST koeficenta
relativi zemais limenis izveidojies l1dz ar strauju Tstermina
paradu pieaugumu piegadatajiem un darbuznéméjiem par
kogeneracijas iekartam.

Absolitas likviditates koeficients, kas rada, kadu 1stermina
saistibu dalu akciju sabiedriba var segt vistuvakaja laika,
gada sakuma bija — 2% un gada beigas — 7 % no
Tstermina saistibu summas.

Visi maksatspéjas novértéjuma koeficienti parada saméra
labu akciju sabiedribas spéju dzést saistibas, ka ar to, ka
kreditoru un investoru intereses ir nodroSinatas, jo akciju
sabiedriba var garantét procentu atmaksu no pelnas,
neskarot pasu kapitalu (kreditoru aizsardzibas koeficients
4,01 norada, ka tira pelna vairak neka Cetrkartigi ir sp&jiga
segt procentu maksajumus).

Salidzinot ar iepriek$€jo finanSu gadu, debitoru paradu
aprite ir pieaugusi par 4 dienam, bet kreditoru paradu
aprite — par 126 dienam, jo sakara ar sabiedribas akfivu
saimniecisko darbibu ilgtermina aiznémums pieauga par
14,8 milj. Ls un Tstermina — par 4,3 milj. Ls. Ir paatrinajies
krajumu aprites limenis — no 11 diendm uz 9 dienam, jo ir
samazinajusies materialu krajumu atlikumi.

Komerciala lTmena raksturo$anai izmantots realizacijas
rentabilitates Tmena raditajs — tird pelpa uz vienu neto
apgrozijuma vienibu. Raditdjam nav absollta kritérija,
pietiekosi, ja piesardzibas nollka, tas ir pozitivs, kads tas
bija 2003./2004.finanSu gada un ir arl $aja atskaites
perioda.

Aktivu rentabilitate tika noteikta, lai izvertétu, cik efektivi
tika izmantoti aktivi. Nemot véra, ka uznémumam ir augsts
kapitalietilpigums, ta aktivu rentabilitates pieaugums par
1,4% liecina par pietiekoSi efektivu to pielietoSanu un
saimnieciskas darbibas stabilitati.

Finansialas rentabilitates raksturo$anai izmantots pasu
kapitala rentabilitates koeficients, kur gada tira pelna tiek
attiecinata pret pasu kapitalu. No akcionaru viedok|a
raugoties, Tpasnieki uz vienu pasu kapitala latu ir ieguvusi
0,045 Ls lielu pelpu, t. i, par 114,3% vairak neka

Kopuma analiz&jot rentabilitates raditajus, janem véra tas,
ka Rigas pilsétas Sabiedrisko pakalpojumu regulé$anas
padome akciju sabiedribai apstiprina bezpelnas
siltumenergijas tarifu, t.., tadu tarifu, kur siltumenergijas
razoSanai, parvadei un realizacijai nepiecieSamie
izdevumi ir sabalanséti ar ienémumiem. Lidz ar to
augstakminétajiem rentabilitates raditajiem ir tikai
informativs raksturs.

The total liquidity ratio is determined as the relation of
current assets to short term liabilities. In the beginning of
the fiscal year this ratio amounted to 0.84 and at the end
of the fiscal year — to 0.61.

Interim coverage index — the ratio which is calculated as
the relation of the liquid assets to short term liabilities. In
the beginning of the present fiscal year it amounted to 0.6,
and at the end of the fiscal year — to 0.49. Currently,
similar to the previous case, the solvency of the Company
is not endangered because the relatively low ratio is the
consequence of rapid increase of the short term debts to
suppliers and contractors for the cogeneration equipment.

The absolute liquidity ratio which shows what portion of
short term liabilities can be covered by the joint stock
company in the nearest future amounted to 2% of the total
sum of the short term liabilities in the beginning of the year
and to 7% at the end of the year.

All the rates of solvency assessment show quite good
capability of the company to cover the liabilities, as well as
that the interests of creditors and investors have been
provided for because the Joint Stock Company can
guarantee the payment of interest from the profit without
engaging equity capital for it (the creditors’ protection ratio
of 4.01 shows that the net profit can cover the interest
payments by more than 4 times).

Comparing to the preceding fiscal year the turnover of the
debtors’ debts has increased by 4 days and the turnover
of the creditors’ debts has increased by 126 days. It is
because due to the active economic operations of the
company the long term debt increased by 14.8 mill. Ls and
the short term debt increased by 4.3 mill. Ls. The turnover
of reserves has increased from 11 days to 9 days because
the reserves of the materials have been reduced.

The sales profitability level index — net profit per one unit
of net revenues — has been used for describing the
commercial level. This index does not have an absolute
criterion, for the purpose of cautiousness it is sufficient
that it is positive, the same as in the fiscal year 2003/2004
and also during the present report period.

The profitability of assets was determined for the purpose
of evaluating how efficiently assets have been utilised.
Taking into consideration that the Company has high
capital intensity the increase of its assets profitability by
1.4% certifies sufficiently efficient utilisation of the assets
and stability of the economic operation.

The equity capital profitability ratio in which the net profit is
related to the equity capitals was used for characterising
the financial profitability. From the viewpoint of the
shareholders the owners have gained the profit of 0.045
Ls per one Lat of the equity capital. i.e. by 114.3% more
than during the preceding fiscal year.

When analysing the profitability indices in general it should
be taken into account that the Public Services Regulations
Board of Riga approves non-profit rate for the Joint Stock
Company, i.e. it is the rate where the expenses for
production, transmission and sales of heat are balanced to
the revenues. Therefore the above profitability indices are
purely informative.

Sabiedribas bilances raditaju un saimnieciskas darbibas vértéjums/Assessment of the Balance Sheet positions and economic performance of the Company



ILGTERMINA IEGULDIJUMI/LONG-TERM ASSETS
Nematerialie ieguldijumi/Intangible fixed assets
Licences/Licences
KOPA/TOTAL
Pamatlidzekli/Tangible fixed assets
Zeme, siltumtikli, siltumcentrales un citas ékas/
Land, heating networks, plants and other buildings
lekartas un masinas/Machinery and equipment
Paréjie pamatlidzekli/Other tangible fixed assets
Nepabeigta celtnieciba/Construction in progress
Avansa maksajumi par pamatlidzekliem/Prepayment for tangible fixed assets
KOPA/TOTAL
ligtermina finan$u ieguldijumi/Long-term financial assets
KOPA ILGTERMINA IEGULDIJUMI/TOTAL LONG-TERM ASSETS
APGROZAMIE LIDZEKLI/CURRENT ASSETS
Krajumi/lnventory
Izejvielas, pamatmateriali un paligmateriali, neto/Raw materials, net
Nepabeigtie projekti/Unfinished projects
Avansa maksajumi par krajumiem/Prepayments for inventory
KOPA/TOTAL
Debitori/Accounts receivable
Pircéju un pasutitaju paradi/Trade accounts receivable
Citi debitori/Other accounts receivable
Nakamo periodu izmaksas/Prepaid expense
KOPA/TOTAL
Nauda (KOPA)/CASH (TOTAL)
KOPA APGROZAMIE LIDZEKLI/TOTAL CURRENT ASSETS
KOPA AKTIVS/TOTAL ASSETS

PASU KAPITALS/SHAREHOLDERS’ EQUITY
Akciju kapitals/Share capital
Rezerves/Reserves
ParvértéSanas rezerve/Revalution reserve
Parejas rezerves/Other reserves
KOPA/TOTAL
Parskata gada nesadalita pelna/Retained earnings for the period
KOPA PASU KAPITALS/TOTAL SHAREHOLDERS' EQUITY
KREDITORI/LIABILITIES
ligtermina kreditori/Long-term liabilities
Aiznémumi no kreditiestadeém/Loan from credit institution
Atlikta uznémumu ienakuma nodok|a saistibas/Deferred corporate income tax
KOPA/TOTAL
Istermina kreditori/Current liabilities
Aiznémumi no kredttiestadeém/Loan from credit institution
No klientiem sanemtie avansi/Prepayments recieved from clients
Paradi piegadatajiem un darbuznéméjiem/Trade accounts payable
Paradi akcionariem/Payable to shareholders
Atliktd uznémumu ienakuma nodokla saistibas/Deferred corporate income tax
Maksajamie nodokli un socialads apdrosinaSanas obligatas iemaksas/
Taxes and statutory social insurance contributions
Parejie 1stermina kreditori un uzkratas saistibas/Other current liabilities
KOPA/TOTAL
KOPA KREDITORI/TOTAL LIABILITIES
KOPA PASIVS/TOTAL LIABILITIES AND SHAREHOLDERS EQUITY

Bilance/Balance sheet

30.09.2005.

169 526
169 526

39 076 728
4 414 805
1324 875

24 176 593

68 993 001
5351310
74 513 837

1272 368
23 960
16 066

1312 394

1512 236
3208 080
38 257
4758 573
747 698

6 818 665
81 332 502

47 065 600

443 686
1798 947
2242 633
2 307 064

51615 297

18 160 825
361 807
18 522 632

1456 735
221 220
7571120
730 357
71338

384 078
759 725
11 194 573
29 717 205
81 332 502

30.09.2004.

138 403
138 403

38 501 402
4 801 684
1294 632
1044 545
2578 576

48 220 839
6 070 061

54 429 303

1291 761
313 122
33 626
1638 509

1601 242
2 289 046
43 851
3934 139
161 853
5734 501
60 163 804

47 065 600

479 130
1043 961
1523 091
1035 068

49 623 759

3500 000
223 493
3723 493

2400 000
484 035
1870 002
773 856
102 497

410 248
775914

6 816 552
10 540 045
60 163 804



NETO APGROZIJUMS/REVENUES
Pardotas produkcijas razo$anas izmaksas/Cost of sales
BRUTO PELNA/GROSS PROFIT
Administracijas izmaksas/Administrative expense
Pargjie saimnieciskas darbibas ienémumi/Other operating income
Paréjas saimnieciskas darbibas izmaksas/Other operating expense
Procentu ienémumi un tamlidzigi ienémumi/
Interest receivable and similar expenses
Procentu maksajumi un tamlidzigas izmaksas/
Interest payable and similar expense
PELNA PIRMS NODOKLIEM/INCOME BEFORE TAXES
Uznémumu ienakuma nodoklis/Corporate income tax
Parégjie nodok|i/Other taxes
PARSKATA GADA PELNA/NET INCOME

01.10.2004 .-
30.09.2005.

59 042 011
(54 676 952)
4 365 059

(2 685 5086)
1159 939
(244 652)

857 921

(575 036)
2 877 725
(436 569)
(134 092)
2307 064

Pelnas vai zaud&jumu aprékins/Profit or loss statement

01.10.2008.-
30.09.2004.

57 629 566
(54 434 790)
3194 776
(2 488 480)
550 443
(509 338)

893 947

(373 479)
1 267 869

(93 190)
(139 611)
1035 068



Revidentu

ARTT

nojums

AS ,RIGAS SILTUMS” akcionariem

Més esam veikudi AS ,RIGAS SILTUMS” finan3u
parskatu par gadu, kas noslédzas 2005. gada 30.
septembri, uz kuriem pamatojoties ir sagatavoti
satsinatie AS ,RIGAS SILTUMS” finan$u parskati par
gadu, kas noslédzas 2005. gada 30. septembrd,
reviziju saskana ar Starptautiskds Gramatvezu
federacijas izdotajiem Starptautiskajiem revizijas
standartiem. Masu 2006. gada 1. februara revidentu
zinojuma més sniedzam atzinumu bez iebildém par
AS ,RIGAS SILTUMS” finansu parskatiem par gadu,
kas noslédzas 2005. gada 30. septembrT, uz kuriem
balstoties ir sagatavoti saisinatie AS ,RIGAS
SILTUMS” finansSu parskati par gadu, kas noslédzas
2005. gada 30. septembr.

Mdasuprat, iepriekS minétie saisinatie finanSu parskati
visos bitiskos aspektos atbilst AS ,RIGAS SILTUMS”
finanSu parskatiem par gadu, kas noslédzas 2005.
gada 30. septembrT, uz kuriem balstoties ir sagatavoti
sarsinatie finan3u parskati.

Lai iegdtu pilnigaku prieksstatu par AS ,RIGAS
SILTUMS” finansialo stavokli 2005. gada 30.
septembrt, t& 2005. gada darbibas rezultatiem un
musu veiktas revizijas darba apjomu, iepriek§ minétie
saisinatie finanSu parskati batu jaizverté kopa ar AS
,RIGAS SILTUMS” finandu parskatiem par gadu, kas
noslédzas 2005. gada 30. septembri, uz kuriem
balstoties ir sagatavoti Sie saisinatie finansu parskati,
un attiecigo masu revidentu zinojumu.

Ernst & Young Baltic SIA, Licence Nr. 17

Diana Krisjane

Personas kods: 250873-12964
Valdes priek§sédétaja

LR zvérinata revidente
Sertifikata Nr. 124

Riga,
2006. gada 27. marta

To the shareholders a/s Rigas Siltums

We have audited the financial statements of a/s Rigas
Siltums for the year ended 30 September 2005, on the
basis of which the condensed financial statements
have been prepared, in accordance with International
Standards on Auditing issued by the International
Federation of Accountants. Our report dated 1
February 2006 expressed an unqualified opinion on
the financial statements of a/s Rigas Siltums for the
year ended 30 September 2005, on the basis of which
the condensed financial statements have been
prepared.

In our opinion, the condensed financial statements are
consistent, in all material respects, with the financial
statements of a/s Rigas Siltums for the year ended 30
September 2005, on the basis of which the
condensed financial statements have been prepared.

To obtain a more comprehensive view of the of the
financial position of a/s Rigas Siltums for the year
ended 30 September 2005, the results of its
operations and the scope of the audit, the above
condensed financial statements should be read
together with the financial statements of a/s Rigas
Siltums for the year ended 30 September 2005, on the
basis of which the condensed financial statements
have been prepared, and the respective auditors’
report issued by-us.

Ernst & Young Baltic SIA, License No. 17

Diana Krisjane

Personal 1D code: 250873-12964
Chairman of the Board

Latvian Sworn Auditor

Certificate No. 124

Riga
27 March 2006

Revidentu zinojums/Auditors’ report



