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Vadibas zinojums

2003./2004. finandu gada AS "RIGAS SILTUMS" ka vienota pilsétas
centralizétas siltumapgades uznémuma prieksrocibas tika
izmantotas, pilnveidojot siltumapgades procesu Riga un liekot
uzsvaru uz tadiem pasakumiem, kas ar samérigiem finansialiem
ieguldijumiem dod maksimalu ekonomisko efektu. Uznémuma tira
pejna 2003./2004. finansu gada bija 1,035 miljonu latu apméra,
kuru valde ierosinaja novirzit SC "Imanta" modernizacijas projekta
realizésanai.

2003./2004. finan3u gada AS "RIGAS SILTUMS" intensificéja darbu pie
centralizétas siltumapgades sistémas konkurétspéjas ar lokalajiem
siltuma avotiem pilnveido3anas, realizéjot virkni pasakumu, kas
centralizéto siltumapgadi gan cenas, gan servisa zina padaritu
pievilcigaku patéréetajiem.

Lai samazinatu pamatpakalpojuma - siltuma razosanas — izmaksas,
uznémums ir turpinajis darbu pie kogeneracijas projektu
realizacijas, tadéjadi 2003./2004. finandu gads AS "RIGAS SILTUMS"
vésturé ieziméjies ar jauna biznesa veida - elektroenergijas
razosanas - uzsaksanu. 2003. gada 10. novembri uzsakta
siltumenerdijas razosana kogeneracijas rezima katlu maja Viestura
prospekta 20b, paraléli izstradajot elektroenergiju. Savukart 2004.
gada oktobri, péc SC "Daugavgriva" rekonstrukcijas, uzsaka darbibu
tvaika turbinas kogeneracijas bloks ar elektroenergijas razoSanas
jaudu 0,5 MW. Sekmigi norit darbs pie SC "Imanta" modernizacijas —
kogeneracijas stacijas izveido3anas. Projekts paredz kombinéta cikla
kogeneracijas stacijas ierikosanu ar gazes turbinu, siltumenergijas
utilizacijas tvaika generatoru un tvaika turbinu ar kopéjo elektrisko
jaudu 47 MW un kopéjo siltuma jaudu 45 MW. Kopéjas investicijas
SC "Imanta” planotas vairak neka 22 miljonu latu apméra un
projekta pabeigsana planota 2005./2006. finandu gada. No
kogeneracijas iekartam paredzéts iegut 320 tokst. MWh
siltumenergijas un 340 tokst. MWh elektroenergijas gada, glstot
ienémumus no elektroenergijas pardo3anas 6,5 lidz 7 milj. Ls gada.
2006./2007. finansu gada planots modernizét SC "Ziepniekkalns" un
2007./2008. finansu gada — SC "Vecmilgravis".

2003./2004. fianansu gada AS "RIGAS SILTUMS" realizéja jau
iepriek3gjos gados uzsakto kompensatoru un noslégarmaturas
atjauno3anas programmu, kura noslégsies 2005./2006. finansu
gada. Péc kompensatoru nomainas un jauna tipa noslégarmatdras
uzstadisanas vairs nebus nepieciesamibas partraukt siltumenergijas
padevi, lai veiktu madgistralo siltumtiklu uzturésanas remontdarbus.

Nobeigumam tuvojas individualo siltummezglu uzstadisanas
programma, un finansu gada beigas kopuma modernizéto ISM
skaits parsniedz 5500 vienibas, no tam aptuveni 4600 piegadajusi
AS "RIGAS SILTUMS". V&l aptuveni 1900 ISM, galvenokart
privatipadnieku namos, nav modernizéti, tacu tas vairak ir atkarigs
nevis N0 uznémuma iniciativas, bet gan namu ipasnieku velméem
un iespéjam. Tapéc nakamaja finandu gada planots intensificét
darbu ar 30 klientu grupu, lai moderni ISM batu katra AS "RIGAS
SILTUMS" klienta nama.

Arvien vairak Rigas jauno buvobjektu ipasnieku izvélas izmantot AS
"RIGAS SILTUMS" pakalpojumus, un uznémums turpinas stradat, lai,
uzlabojot pakalpojuma kvalitati, piesaistitu jaunus patérétajus,
vienlaikus saglabajot sasniegtos finansu raditajus un uznemto
attistibas tempu.

Vadibas zinojums/Management Statement

Management Statement

During the fiscal year 2003/2004 the advantages of the JSC "RIGAS
SILTUMS" as a united city district heating utility were utilised by
improving the heat supply process in Riga and focusing on the
measures which provide the maximum economic effect at
reasonable financial investments. The net profit of the company in
the fiscal year 2003/2004 amounted to 1.035 million Lats and the
Board of Directors of the company proposed to use this amount
for the implementation of the modernisation project of the boiler
house "Imanta”.

During the fiscal year 2003/2004 the JSC "RIGAS SILTUMS"
intensified the work towards improving the competitiveness of the
district heating in relation to the local heat sources by
implementing a range of measures which would make the district
heating more attractive to customers in means of the price and
the service level.

For the purpose of the reduction of the costs of the basic service -
heat production - the company has continued the work at the
implementation of the cogeneration projects. Therefore the fiscal
year 2003/2004 will be marked in the history of the JSC "RICAS
SILTUMS" with the start-up of a new business - power generation.
On November 10, 2003 the production of heat in the cogeneration
mode was started in the boiler house at 20b Viestura Avenue,
power is genetariffd in parallel. And in October, 2004 following the
reconstruction of the boiler house "Daugavgriba“ the steam
turbine cogeneration unit with the power generation capacity of
0.5 MW was put in operation. The work at the modernisation of
the boiler house "Imanta” - construction of the cogeneration plant
- is carried on with success. The project provides for the
construction of the combined cycle cogeneration plant with the
gas turbine, heat recovery steam generator and steam turbine
with the total electrical power capacity amounting to 47 MW and
the total heat capacity of 45 MW. The planned total investment in
the boiler house "Imanta” amount to 22 million Lats and the
completion of the project is planned for the fiscal year 2005/2006.
It is planned to obtain 320 thous. MWh thermal energy and 340
thous. MWh power per year from the cogeneration equipment
thus obtaining the revenues of 6.5 to 7 million Lats per year from
the sale of the electrical power. During the fiscal year 2006/2007 it
is planned to modernise the boiler house "Ziepniekkalns" and in
the fiscal year 2007/2008 - the boiler house "Vecmilgravis”.

During the fiscal year 2003/2004 the JSC "RIGAS SILTUMS"
implemented the program for the renovation of the expansion
joints and shut-off armature started during the preceding years
and planned for completion in the fiscal year 2005/2006. Following
the replacement of the expansion joints and the installation of the
new type shut-off armature it will no longer be necessary to
interrupt the heat supply for performing the maintenance repairs
of the main district heating networks.

The program of the installation of the individual heat substations is
under implementation and close to the completion, at the end of
the fiscal year the number of the modernised individual heat
substations exceeds 5500 units and approximately 4600 units of
this total number have been delivered by the JSC "RIGAS SILTUMS".
Still approximately 1900 of the individual heat substations located
in the houses of private owners have not been modernised,
however, this depends more not on the company initiative but the
wishes and possibilities of the house owners. Therefore it is
planned to intensify the work with this group of customers during
the next fiscal year to achieve the situation that there are modern
individual heat substations in every house of the JSC "RIGAS
SILTUMS" customers.

Increasingly more owners of the new building projects select to
use the services of the JSC "RIGAS SILTUMS" and the company will
continue its operations to attract new customers by improving the
quality of the provided service at the same time maintaining the
achieved financial results and increasing the speed of the started
development.




Vispareja informacija

Akciju sabiedriba "RIGAS SILTUMS" redistréta Komercregistra -
08.05.2004., Uznémumu registra - 14.03.1996.

Saskana ar statGtiem un licencém sabiedriba veic $adu
komercdarbibu:

tvaika un karsta Gdens piegade;

elektroenerdgijas razosana, parvade, sadale un realizacija;
caurulvadu transports;

elektriskas instalacijas, izolacijas ierikosana;

sanitartehniskie, citi inZzeniersistému montazas darbi;
arhitektdras un projektésanas pakalpojumi un konsultacijas;
€ku visparéja buvnieciba, inZeniertehniskie un citi specializétie
bavniecibas darbi;

tehniskas parbaudes, mérijumi un analize;

sava nekustama ipasuma pirkSana, pardo3ana, izirésana un
izmantosana;

citur neklasificéta izglitiba;

paréjie citur neklasificétie komercpakalpojumi.

Sabiedribas komercdarbiba nodrosina siltumenerdijas lietotajus
Rigas pilseta ar centralizétu, nepartrauktu, ekonomiski pamatotu,
pieprasitaja daudzuma un vides aizsardzibas nosacijumiem
atbilstosu siltumapgadi, 2003./2004. finansu gada realiz€jot 3,3
milji. MWh siltumenerdgijas.

Saskana ar noteikumiem Nr. 4, kas apstiprinati ar 07.10.1997. Rigas
domes Iémumu Nr. 5111 akciju sabiedriba veic ari Rigas pilsétas
eku ieksejo siltumapgades sistému tehnisko apkopi.

Sabiedribas akcionari ir juridiskas personas:

Rigas dome (49%);

valsts a/s "Privatizacijas agentura" (48,995%);

valsts akciju sabiedriba "Latvenergo” (0,005%);

akciju komercbanka "Baltijas Tranzitu banka" (no 05.10.2004.
mainits nosaukums uz AS "BALTIC TRUST BANK") (2%) .

Sabiedribas pamatkapitals ir 47 065 600 lati, kas sastav no 470 656
akcijam. Vienas akcijas nominalvértiba ir 100 lati, sabiedribas
akcijas nav publiskas apgrozibas objekts.

Akciju sabiedribas parvaldes institlcijas ir akcionaru pilnsapulce,
padome un valde. Akcionaru pilnsapulce ir augstaka akciju
sabiedribas parvaldes institlcija, kura akcionari isteno savas
tiesibas akciju sabiedribas parvaldé.

Padome no valdes locek|u vidus ievél valdes priekssédétaju.
Ligumus par pienakumu izpildi ar valdes priek$sédétaju un valdes
locekliem slédz padomes priekssédétajs. Katrs valdes loceklis ir
tiesigs parstavet sabiedribu tikai kopa ar vél vienu valdes locekli.

Sabiedribas operativai vadisanai valde ievélgjusi piecus direktorus -
rikotajus:  siltumavotu direktoru, siltumtiklu  direktoru,
komercdirektoru, finansu direktoru un izpilddirektoru, nosakot
tiem atbilstosu atbildibas loku un vietu akciju sabiedribas "RIGAS
SILTUMS" struktdra. InZeniertehnisko, ekonomisko un finansialo
darbibu nodrosina 29 struktdrvienibas.

* 2004.gada 29.decembri AS "BALTIC TRUST BANK" pardeva tai piederosas
9414 akcijas SIA "Dalkia City Heat".

General overview

The Joint Stock Company "RIGAS SILTUMS" has been registered in
the Commercial Register on 08.05.2004. and in the Enterprise
Register on 14.03.1996.

In compliance to the Statutes and the licences the company is
engaged in the following entrepreneurial activities:

= Supply of steam and hot water;

Generation, transmission, distribution and sale of electrical
power;

Pipeline operation;

Construction of the electrical installations, insulation;

Sanitary technical works and the installation works of other
engineering systems;

Architectural and design services and consultations;

General construction of buildings, engineering and other
special construction works;

Technical inspections, measurements and analysis;

Purchase, sale, lease and operation of own real property;
Educational activities not classified elsewhere;

Other commercial services not classified elsewhere.

The commercial operation of the company provides the
centralised, continuous, economically justified heat supply to the
heat customers in Riga city at the required quantity and compliant
with the conditions of the environment protection. In the fiscal
year 2003/2004 3.3 MWh of thermal energy were sold.

In compliance to the Regulations No. 4 approved on 07.10.1997.
by the Resolution No. 5111 of Riga City Council the joint stock
company performs also the technical maintenance of the internal
district heating systems of the buildings of Riga city.

The shareholders of the company are the following legal entities:

= Riga City Council (49%);

= State owned Joint Stock Company "Privatizacijas agentura"
[Privatisation Agencyl (48,995%);

= State owned Joint Stock Company "Latvenergo” (0,005%);

= Shareholding company commercial bank "Baltijas Tranzitu
banka" (as from 05.10.2004. the name has been changed to AS
"BALTIC TRUST BANK") (2%) .

The equity capital of the company amounts to 47 065 600 lats
which consist of 470 656 shares. The nominal value of one share is
100 Lats, the company shares are not the subject of the public
circulation

The administration institutions of the joint stock company are the
General Meeting of Shareholders, Council and Board. The
Shareholders' Meeting is the highest administration institution of
the joint stock company where the shareholders exercise their
rights in the administration of the joint stock company.

The Council elects the Board Chairman from among the Board
Members. The contracts on the performance of the duties with
the Board Chairman and Board Members are concluded by the
Council Chairman. Every Board Member is entitled to represent
the company only jointly with another Board Member.

* On December 9, 2004 the JSC "BALTIC TRUST BANK" sold the 9414 shares
owned by it to "Dalkia City Heat" Ltd.

Visparéja informacija/General overview
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Akciju sabiedriba siltumenergiju razoja 5 siltumcentralés, 27
automatizétas gazes kurinama katlu majas, ka ari viena cieta
kurinama katlu maja. Kopéja savu siltumavotu uzstadita jauda ir
1080 MW, pieslégta siltumslodze 570 MW.

AS "RIGAS SILTUMS" parskata perioda iepirka siltumenergiju no VAS
"Latvenergo" filiales Rigas TES razotnes TEC-1 un Rigas TES
razotnes TEC-2, un diviem citiem siltuma avotiem: SIA "Mekora"
un a/s "Kométa". lepirktas siltumenergijas apjoms sastadija
apmeéram 70% no kopéja realizéta apjoma, paréjo siltumenergiju
sarazoja pasu siltuma avotos.

Siltumtiklu kopéjais garums Riga parskata perioda beigas bija 876
km, no tiem AS "RIGAS SILTUMS" piederoso siltumtiklu kopéjais
garums ir 641 km. Aptuveni 31% no siltumtikliem ir jaunaki par 10
gadiem, aptuveni 19% no visiem siltumtikliem kalpo3anas laiks ir
no 10 lidz 15 gadu, bet 50% no siltumtikliem ir sasniegusi vai
parsniegusi normativo kalposanas laiku 20 gadus. 2003./2004.
finandu gada nomainito un jaunizbOvéto siltumtiklu garums ir
12,47 km.

Siltumapgades sistémas rekonstrukcijas un sabiedribas darbibas
efektivitates  paaugstinasanas  pasakumi  atspogulojas
siltumenergijas zudumu izmainas. Salidzinot ar iepriekséjo finansu
gadu faktiskais zudumu ipatsvars samazinajas no 16,22% lidz
16,11% no tikla nodotas siltumenerdgijas daudzuma.

Akciju sabiedribas aktivi 2003./2004. finansu gada bija 60,163 mil}.
Ls vértiba, tai skaita ilgtermina ieguldijumi - 54,4 milj. Ls (90%),
apgrozamie lidzek|i 5,7 milj. Ls (10%).

Debitoru parads finansu gada nosléguma sastadija 3,9 milj. Ls jeb
6.4% no aktivu vértibas. Saistibu Tpatsvars bija 17% no bilances
kopsummas jeb 10,2 milj. Ls, no tam istermina saistibas 6,7 milj.
Ls.

2003./2004. finansu gada neto apgrozijums bija 57,629 milj. Ls,
pelna 1,035 milj. Ls.

Visparéja informacija/General overview

For the purpose of operative management of the company the
Board has elected five Managing Directors: Director of Heat
Sources, Director of Heat Networks, Commercial Director, Finance
Director and the Executive Director defining corresponding field of
responsibility for each of them and setting their place in the
organisational structure of the Joint Stock Company "RIGAS
SILTUMS". The engineering, economic and financial operations are
provided by 29 structural units.

The joint stock company produced thermal energy in 5 boiler
houses, 27 automated gas fired boiler houses as well as one boiler
house using fossil fuel. The total installed capacity of the heat
sources amount to 1080 MW, the connected load amounts to 570
MW,

JSC "RIGAS SILTUMS" purchased thermal energy from the State
Owned Joint Stock Company “Latvenergo” Riga TPP plant CHP-1
and Riga TPP plant CHP-2 and two other heat sources: "Mekora"
Ltd. and JSC "Kométa" during the report period. The amount of the
purchased thermal energy amounted to approximately 70% of the
total sold volume, the other part of the thermal energy was
produced in own heat sources.

The total length of the heat networks in Riga at the end of the
report period amounted to 876 km, of which the total length of
the heat networks owned by the JSC "RIGAS SILTUMS" amounts to
641 km. The age of approximately 31% of the heat networks is
below 10 vears, the service time of approximately 19% of all the
heat networks is from 10 to 15 years and 50% of the heat networks
have already reached or exceeded the standard service time of 20
years. The length of the heat networks replaced and constructed
anew in the fiscal year 2003/2004 amounts to 12.47 km.

The measures of the reconstruction of the heat supply system and
increase of the operational efficiency of the company are reflected
in the changes of the thermal energy losses. Compared to the
previous fiscal year the actual proportion of losses has decreased
from 16.22% to 16.11% of the amount of the thermal energy
transferred to the network.

The assets of the joint stock company in the fiscal year 2003/2004
amounted to the value of 60.163 mill. Ls and this includes the long-
term investments in the amount of 54.4 mill. Ls (90%), the current
assets amount to 5.7 mill. Ls (10%).

The debtors' debt at the close of the fiscal year amounted to 3.9
mill. Ls or 6.4% of the value of the assets. The proportion of the
liabilities amounted to 17% of the total amount of the balance or
10.2 mill. Ls, and the short-term liabilities are 6.7 mill. Ls out of this
amount.

The net revenues in the fiscal year 2003/2004 amounted to 57.629
mill. Ls, the profit is 1.035 mill. Ls.




JSC "RIGAS SILTUMS"
Council and Board of

AS "RIGAS SILTUMS"
padomes un valdes

sastavs Directors
Padome Council
no 2003. gada 1. oktobra As from October 1, 2003
Janis Karpovics - padomes priekssédétajs Janis Karpovics - Council Chairman
liImars Stuklis - padomes priekssedétaja vietnieks lImars Stuklis - deputy Council Chairman
Andris Cakuls - padomes loceklis Andris Cakuls - Council Member
Orvils Henins - padomes loceklis Orvils Henins - Council Member
Ivans Ivanovs - padomes loceklis Ivans Ivanovs - Council Member
Daina Prlse - padomes locekle Daina Pruse - Council Member
Iveta Simane - padomes locekle lveta Simane - Council Member
no 2003. gada 10. oktobra As from October 10, 2003
Janis Karpovics - padomes priekssédétajs Janis Karpovics - Council Chairman
Andris Cakuls - padomes loceklis Andris Cakuls - Council Member
Orvils Henins - padomes loceklis Orvils Henins - Council Member
Ivans Ivanovs - padomes loceklis Ivans Ivanovs - Council Member
Daina Prlse - padomes locekle Daina Pruse - Council Member
Iveta Simane - padomes locekle lveta Simane - Council Member
Ivars Gulbis - padomes loceklis Ivars Gulbis - Council Member
no 2004. gada 23. aprila As from April 23, 2004
Janis Karpovics - padomes priekssédétajs Janis Karpovics - Council Chairman
Andris Cakuls - padomes loceklis Andris Cakuls - Council Member
Orvils Henin3 - padomes loceklis Orvils Henins - Council Member
Ivans Ivanovs - padomes loceklis Ivans Ivanovs - Council Member
Daina Prlse - padomes locekle Daina Pruse - Council Member
Iveta Simane - padomes locekle Iveta Simane - Council Member
Dainis Liepins - padomes loceklis Dainis Liepins - Council Member
Valde Board of Directors
no 2003. gada 1. oktobra As from October 1, 2003
Aris Zigurs - valdes priekssédétajs Aris Zigurs - Board Chairman
Andris Rubenis - valdes priekssédétaja vietnieks Andris Rubenis - deputy Board Chairman
Andrejs Benkis - valdes loceklis Andrejs Benkis - Board Member
Normunds Talcis - valdes loceklis Normunds Talcis - Board Member
Aivars Krievans - valdes loceklis Aivars Krievans - Board Member
Jurijs Granenko - valdes loceklis Jurijs Granenko - Board Member
Namejs Batraks - valdes loceklis Namejs Batraks - Board Member
no 2004. gada 8. maija As from May 8, 2004
Aris Zigurs - valdes priek$sedétajs Aris Zigurs - Board Chairman
Andris Rubenis - valdes priek$sédétaja vietnieks Andris Rubenis - deputy Board Chairman
Normunds Talcis - valdes loceklis Normunds Talcis - Board Member
Andrejs Benkis - valdes loceklis Andrejs Benkis - Board Member
Aivars Krievans - valdes loceklis Aivars Krievans - Board Member

S

Andrejs Benkis

Aris Zigurs Andris Rubenis Normunds Talcis Aivars Krievans

AS "RIGAS SILTUMS" padomes un valdes sastavs/JSC "RIGAS SILTUMS" Council and Board of Directors
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Akciju sabiedribas "RIGAS
SILTUMS" struktura

Structure of the Joint
Stock Company
"RIGAS SILTUMS"

AS "RIGAS SILTUMS" padome
JSC "RIGAS SILTUMS" Council

AS "RIGAS SILTUMS" valde
AS "RIGAS SILTUMS" Board

Valdes priekssédétaja Valdes loceklis Valdes priekssédétajs

vietnieks Board Member Board Chairman
Deputy Board Chairman

Komercdirektors ( | I Finan3u direktors Izpilddirektors
Commercial Director Finance Director Executive Director

1! ll Il

Komercdirektora Parvaldnieks

vietnieks komercdirektora Manager
siltumrealizacijas _vietnieks
jautajumos marketinga jautajumos
Deputy Commercial Deputy Commercial Kanceleja
Director Director in marketing Chancellary
in the issues of sale Issues
of thermal energy l
Saimniecibas dala
l Attistibas un Material Department
siltumrealizacijas dala marketinga dala
Heat Sales Department Development and

marketing department

Informativa Sagades dala
P nodrosinajuma dienests 4 P General Services
IT department Ekonomikas dala « Department
Economic department
Personala un darba _Nekustamé
> algas dala Gramatvediba b Ipasuma dala
HR and Wages Accounting ¢ Real Estate
Department Department
> BUvuzraugs

Building Supervisor

Transporta dienests
Transport service

—
Tiesa vadiba
Direct supervision

Metodiska vadiba
Methodological supervision

Valdes loceklis
Board Member

L | —

Siltumavotu direktors
Director of Heat
sources

Siltumcentrales
Heating plants

RazZo$anas dala
Production
Department

Elektrodienests
Electrical Service

MErijlumu un
ieregulédanas dienests
Measurements and 4
adjustments service

Sakaru dienests

Telecommunications 4
service

Informacijas dala
2 Information
department

Juridiska dala
Legal department

Siltuminspekcija
Heat inspection

Akciju sabiedribas "RIGAS SILTUMS" struktlra/Structure of the Joint Stock Company "RIGAS SILTUMS"

Valdes loceklis |
Board Member

L

Siltumtiklu direktors
Director of heat
networks

1., 2. un 3. tiklu rajons
Network Division
No 1., 2.and 3.

Remontu dienests
Repairs Service

Tehniska dala
Technical Department

Dispeceru dienests p
Dispatchers Service

Darba aizsardzibas
dienests <
Labour Safety Service

Blvuzraugs
Building Supervisor



Sabiedribas
komercdarbibas rezultati

Tarifs

Parskata gada siltumenergijas realizacijas tarifs (turpmak tarifs)
izstradats atbilstosi Energétikas likuma prasibam, kas darbojas no
1998. gada 6. oktobra.

No 2003. gada 1. oktobra siltumenerdijas tarifs iedzivotajiem
noteikts 17,24 Ls/MWh (ar priekSnodokli) paréjiem lietotajiem
15,16 Ls/MWh (bez PVN). Pirms tam tas bija attiecigi 15,93
Ls/MWh un 14,02 Ls/MWh.

Tarifu pieaugums 2003./2004. finandu gada par 8,2% ir saistits ar
a/s "Latvijas gaze" dabas gazes un VAS "Latvenergo” filiales Rigas
TES razotnu TEC-1 un TEC-2 cenu paaugstinasanu. Cenu
pieaugums dabas gazei ir par 12%, iepirktai siltumenergijai no
TEC-1 par 19% un no TEC-2 par 10%.

Siltumenerdgijas realizacijas tarifu veidojoso postenu izmainas
2003./2004. finansu gada salidzinajuma ar ieprieks&jiem finansu
gadiem paraditas nakosaja tabula. Redzams, ka kurinama un
pirktas siltumenergijas izmaksas ietekméja siltumenergijas
realizacijas tarifa pieaugumu gan iedzivotajiem, gan paréjiem
lietotajiem. Pargjas AS "RIGAS SILTUMS" izmaksas (elektroenergijas
izmaksas, dabas resursu nodoklis, izdevumi pamatlidzekju
remontam, darba samaksa ar socialo nodokli, pamatlidzekju
nolietojums, izdevumi materialiem, paréjie pastavigie izdevumi, ka
arl nekustama ipasuma nodoklis, valsts nodeva par sabiedrisko
pakalpojumu reguléSanu, uznémejdarbibas riska valsts nodeva)
praktiski nemainas.

Kurinama izmaksas
Fuel costs

Pirktas siltumenergijas izmaksas
Costs of the purchased thermal energy

Kurindma un pirktas siltumenergijas izmaksas kopa
Total costs of fuel and purchased thermal energy

PriekSnodoklis
Pre-tax

Paréjas AS "RIGAS SILTUMS" izmaksas
Other costs of the JSC "RIGAS SILTUMS"

Tarifs iedzivotajiem bez PVN

Tariff to residents, VAT excluded 15,93

The results of the
commercial operation of
the company

Tariff

The tariff of the sale of the thermal energy in the report year
(further referred to as "tariff") has been developed in compliance
to the requirements of the Law on Energy valid as from October
6, 1998.

As from October 1, 2003 the thermal energy tariff for residents
has been set at 17.24 Ls/MWh (pre-tax included) and for the other
customers at 15.16 Ls/MWh (VAT not included PVN). Before that it
amounted to correspondingly 15.93 Ls/MWh and 14.02 Ls/MWh.

The increase of the tariffs in the fiscal year 2003/2004 by 8.2% is
related to the increase of the price of the natural gas supplied by
the JSC "Latvijas gaze" and the prices of the State owned JSC
"Latvenergo” subsidiary Riga TPP plants CHP-1 and CHP-2. The
increase of the price of natural gas amounted to 12%, the price of
the purchased thermal energy from CHP-1 by 19% and from CHP-
2 by 10%.

The changes in the items forming the sales tariff of the thermal
energy during the fiscal year 2003/2004 in comparison to the
preceding fiscal years has been demonsttariffd in the following
table. It can be seen that the costs of the fuel and purchased
thermal energy have influenced the increase of the thermal
energy sales tariff both for the residents and other customers.
The other costs of the JSC "RIGAS SILTUMS" (electrical energy costs,
natural resources tax, expenses for the repair of the fixed assets,
salaries with social tax, depreciation of the fixed assets, expenses
for materials, other fixed costs, as well as the real property tax,
state duty for the regulation of the public services, the
entrepreneurship risk state duty) have not changed.

2,26 2,34 2,31

6,96 6.9 6,89 7,65

9,22 9,24 9,2 1032 &
=
=

1,93 1,91 1,91 208 2

4,78 4,78 4,82 4,84

15,93 15,93 15,93 17,24

Sabiedribas komercdarbibas rezultiti/The results of the commercial operation of the company




Siltumenerdgijas pieprasijums

Akciju sabiedribas komercdarbibas rezultati liela méra ir atkarigi no
klimatiskajiem apstakliem.

Ja apkures sezonas vidéja normativa argaisa temperatlra péc
celtniecibas normam un noteikumiem ir 0,0°C, tad 2003./2004.
gada apkures sezonas garums bija 191 diena, vidéja temperatira
bija +0,7°C, gadu iepriek§ sezonas garums bija 210 dienas,
temperatlra bija -1,1°C. Atbilstodi temperatrai un apkures
sezonas ilgumam tika realizéta siltumenergija:

The thermal energy transferred
to customersthous. MWh

1999./2000.9. fakts
1999./2000. actual

200072001 3ctual 3200
200172002, ctual 3264
200212003, 3ctual 3851
2003./2004. ctual 3320
P&éc normativiem

Normative eEfl

Dynamics of the changes in the heat energy delivered to customers and losses in fiscal years , MWh

4000
3 500
3000
2 500
2000
1 500
1 000

500
0

Patérétajiem nodota siltumenerdgija, tukst. MWh
Heat energy delivered to customers,thous. MWh

1999./2000. f. g.
1999./2000. f. y.

2000./2001. f. 9.
2000./2001. f. y.
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Siltumenerdgijas pieprasijums/Demand of thermal energy

The average outdoor temperoature

2001./2002. f. 9.
2001.72002. f. y.

Demand of thermal energy

The results of the commercial operation of the joint stock
company depend on the climatic conditions to great extent.

If the average standard outdoor temperature of the heating
season in compliance to the construction norms and regulations
amount to 0.0°C in the fiscal year 2003/2004 the length of the
heating season was 191 day and the average temperature
amounted to +0.7°C. A year before the length of the heating
season was 210 days and the temperature amounted to -1.1°C.
The sales of the thermal energy correspond to the temperature
and the length of the heating season:

The length of the

in the heating season C heating season (days)

+2,0 189 d.
+09 184 d.
-11 210d.
+07 191 d.
0,0 203 d.

Zudumi, takst. MWh
Losses, thous. MWh

2003./2004. f. 9.
2003./2004. f. y.

2002./2003. f. 9.
2002./2003. f. y.




Pakalpojumu kvalitate

Uznémums 1pasi rupéjas par augsti attistitu siltumapgades
sistémas tehnisko un tehnologisko bazi, bez kuras sniegt
kvalitativu pakalpojumu ir praktiski neiesp&jams. Nemot par
pamatu modernas tehnologijas, ir parkartota siltumenergijas
uzskaite no aprékinu metodes uz instrumentalo, pilnigi nomainita
Cetrcaurulu siltumapgades sistéma uz divcaurulu un likvidéti visi
akciju sabiedribas pasuma esosie centralie siltuma punkti (CSP) un
tiem pieslégtajas ékas ierikotie individualie siltuma mezgli (ISM).

AS "RIGAS SILTUMS" siltumenerdiju piegada saskana ar ligumu par
siltumenergijas piegadi un lietoSanu nosacijumiem. Ar
siltumenerdgijas lietotajiem tiek slegti tipveida ligumi.

Sobrid ar éku apsaimniekotajiem ir noslégti 3397 ligumi par 7,2
tokst. éku siltumapgadi. Siltumapgades rékinu pielikumos
uzskaititas 8376 siltumenerdijas patérétaju vienibas.

Modernu individualo siltummezglu ierikosana, ko veic AS "RIGAS
SILTUMS" saskana ar Rigas domes 23.12.1997. I[Emumu Nr. 5438
"Par siltumapgades attistibas koncepciju®, nodrodina optimalu
siltumenergijas izmantoSanu, pielietojot dazadus patérina rezimus
gan apkurei, gan karstajam ddenim. Ir pieaugusi iedzivotaju
interese pasiem regulét komforta prasibas dzivokli, jo akciju
sabiedriba to ir nodrosdinajusi tehniski. ledzivotajiem ir iespéja
ekonomét lidzek|us, racionali pielietojot siltumenerdiju, ka arl
veikt siltumenergijas taupibas pasakumus, nomainot éku
konstrukciju elementus. Ar katru gadu, izmantojot tehniskas
iespéjas, komforta limenis iegUst arvien augstaku kvalitati.

Quality of services

The company is paying special attention to the highly develooped
technical and technological base of the heat supply system as it is
practically impossible to provide high quality service without such.
Basing upon the modern technologies metering of thermal
energy has been changed from the method of calculations to the
instrumental, the four-pipes heat supply system has been
completely replaced by the two-pipes and all the central heat
substations owned by the joint stock company have been
eliminated and the individual heat substations have been set up in
the buildings previously connected to them

The JSC "RIGAS SILTUMS" supplies thermal energy in compliance to
the terms of the contract on the thermal energy supply and
consumption. Standard contracts are being concluded with the
customers.

Currently 3397 contracts have been concluded with managers of
houses on the heat supply to 7.2 thous. buildings. In the
appendices to invoices for heat supply 8276 units of consumers of
thermal energy have been listed.

The construction of the modern individual heat substations
performed by the JSC "RIGAS SILTUMS" in compliance to the
Resolution of Riga City Council No. 5438 dd.23.12.1997. "On the
concept of the development of heat supply” ensure optimum
consumption of the thermal energy by applying different
consumption modes for both heating and hot water supply. The
interest of the residents in being able to adjust the comfort
requirements in every apartment has increased because the joint
stock company has provided this opportunity technically.
Residents have the possibility to save their resources as well as
implement the thermal energy saving measures by changing the
construction elements of buildings. By using the technical
possibilities the comfort level rises to higher quality every year.

Pakalpojumu kvalitate/Quality of services




Siltumenergijas razo%ana un piegade Production and delivery of thermal energy

2003./2004. finansu gada siltuma tiklos nodoti 3,96 milj. MWh In the fiscal year 2003/2004 3.96 mill. MWh of thermal energy
siltumenerdijas, kas ir par 14% mazak neka ieprieké€ja gada. were transferred to the heat networks. This figure is by 14% lower
compared to the preceding year

Pasu avotos razotas siltumenergijas ipatsvars kopéja bilancé

sastada 30%. Siltumenergijas pamatapjoms (91,8%) tika sarazots 5 The proportion of the thermal energy produced in own heat
AS "RIGAS SILTUMS" siltuma centralés - SC "Imanta”, SC "Zasulauks", sources amount to 30% in the total heat balance. The basic
SC "Ziepniekkalns", SC "Vecmilgravis" un SC "Daugavgriva“. Mazas amount of the thermal energy (91,8%) was produced in the 5
gazes katlu majas sarazoja 8,2% no pasu avotos razotas biggest boiler houses of the JSC "RIGAS SILTUMS" - SC "Imanta”, SC
siltumenergijas. Ar cieto kurinamo siltumenergiju razoja vienigi "Zasulauks", SC "Ziepniekkalns", SC "Vecmilgravis" and SC
katlu maja Bauskas iela 134A. "Daugavgriva”. The small scale gas fired boiler houses produced
8.2% of the thermal energy produced in own heat sources and
Aizvaditaja finandu gada par 13,6%, jeb 438 184 MWh samazinajies only the boiler house at 134A Bauskas Street produced heat based
pirktas siltumenerdijas apjoms, kas 2003./2004. finansu gada bija upon the fossil fuelf.
2 775 tOkst. MWh, jeb 70% no kopapjoma. Pirkta siltumenergija
galvenokart tika piegadata no VAS "Latvenergo” filiales Rigas TES The amount of the purchased thermal energy has decreased by
razotném TEC-2 un TEC-1. Vél pirkta siltumenergija 1,9 tdkst. 13.6% or 438 184 MWh in the past fiscal year. In the fiscal year
MWh apjoma jeb 0,1 % no pirktas siltumenerdijas ipatsvara tika 2003/2004 it amounted to 2 775 thous. MWh or 70% of the total
pirkta no SIA "Mekora" un a/s "Kométa" avotiem. amount. The purchased thermal energy was delivered mostly

from the JSC "Latvenergo" subsidiary Riga TPP plants CHP-2 and
CHP-1. The thermal energy in the amount of 1.9 thous. MWh or
0.1% of the total amount of the purchased thermal energy was
bought from the heat sources of "Mekora" Ltd. and JSC "Kométa".

Proportion of heat sources in the total balance 2003./2004. f.y., %
The heat eriergy delivered to the heat network ./2004.fy., %

SC "Imanta” SC “Zasulauks"/HCP "Zasulauks"
HCP "Imanta” 10.07
52.48

SC "Ziepniekkalns"/HSC "Ziepniekkalns"
1411

SC "Vecmilgravis"/HSC "Vecmilgravis”
11.00

SC "Daugavgriva“/HSC "Daugavgriva”
413

Mazas gazes KM/Small scgle gas boiler houses
8.19
] Pasu avotos razota 1182 tukst. MWh
Produced in ownsources, 1182 thous. MWh
] lepirkta 2775 tokst. MWh
Purchased, 1182 thous. MWh

Cieta kurin. KM/Fossil fuel boilert houses
0.01

Siltumenerdgijas razosana un piegade/Production and delivery of thermal energy




Individualo siltummezglu (ISM) modernizacija
2003./2004. finansu gada

Saskana ar Rigas domes 23.12.97. Iemumu Nr. 5438 "Par Rigas
siltumapgades attistibas koncepciju”, Rigas domes 26.01.1999.
[emumu Nr. 6981 "Par Rigas centralizétas siltumapgades
rehabilitacijas projektu” un Rigas domes 28.12.1999. IEmumu Nr.
7978 "Par modernu individualo siltummezglu ierikosanas kartibu
siltuma patérétajiem Riga", tiek turpinata planveidiga ISM
modernizacijas un siltumtiklu rekonstrukcijas programma,
uzstadot katra maja modernu ISM.

Pamatojoties uz Rigas domes 2002. gada 17. decembra IEmumu,
ar kuru tika apstiprinati noteikumi Nr. 31 "Par Rigas pilsétas 2003.
gada budzetu", AS "RIGAS SILTUMS" ir pilnvarota uznemties
saistibas par individualo siltummezglu ierikosanu 2003. un 2004.
gada pasvaldibas dzivojamas majas. Lidzeklus  éku
apsaimniekotajiem jaiekasé no irniekiem saskana ar Rigas pilsétas
izpilddirektora rikojumiem, atbilstosi planotam samaksas
apjomam un maksajumu terminiem. lepriek$gjos gados ISM
modernizacijas programma pasvaldibu ékas realizéta atbilstosi
Rigas domes IéEmumiem.

2003./2004 finansu gada modernizeti 387 ISM, no kuriem 191 ISM
uzstaditi padvaldibu ékas, bet Skolu valdes un socialas aprupes
objektos - 6 ISM.

Pedéjo piecu gadu laika modernizéto ISM skaits parsniedza 5500
vienibas, no tam 4606 ISM uzstaditi AS "RIGAS SILTUMS". Piecos
gados uzstadito ISM kopsavilkums attélots grafika.

Planveidiga siltuma mezglu modernizacija, ko AS "RIGAS SILTUMS"
isteno jau seSus gadus, tuvojas nobeigumam. Pieaugosu interesi
par centralizétas siltumapgades piedavajumu izrada eso3o un
jaunbdvéjamo objektu ipasnieki, tadé] AS "RIGAS SILTUMS",
meklgjot iespé&ju Sobrid nodrosinat esoso un perspektivo klientu
prasibas, turpina ISM ierikosanas programmu.

Turpmak AS "RIGAS SILTUMS" plano organizét ISM piegades un
iekartu uzstadisanas darbus tiem klientiem, kuri vél nav ierikojusi
individualos siltuma mezglus.

The total number of the individual heat substations installed by th
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Modernisation of the individual heat
substations in the fiscal year 2003/2004

In compliance to the resolution of Riga City Council No. 5438 dd.
23.12.97. "On the concept of the development of Riga heat
supply”, the resolution of Riga City Council No. 6981 26.01.1999.
"On the project of rehabilitation of Riga district heating" and the
resolution of Riga City Council No. 7978 28.12.1999. "On the
procedure of the construction of modern individual heat
substations for heat customer in Riga" the implementation of the
program of the modernisation of individual heat substations and
reconstruction of heating network according to the plan by
installing a modern individual heat substation in every house.

Based upon the resolution of Riga City Council of December 17,
2002 by which the regulations No. 31 "On the Budget of Riga city
of year 2003" were approved the JSC "RIGAS SILTUMS" has been
authorised to undertake the liabilities of the construction of the
individual heat substations in the municipal resodential houses in
years 2003 and 2004. The money has to be collected by the house
managers from the tenants in compliance to the ordinances
issued by the Executive Director of Riga city according to the
planned amount of payment and the payment terms. During the
preceding years the program of the modernisation of the
individual heat substations in the municipal buildings was carried
out in compliance to the resolutions of Riga City Council.

During the fiscal year 2003/2004 387 individual heat substations
were modernised and 191 of them are installed in the municipal
buildings. 6 individual heat substations have been constructed at
the sites of the Schools Board and social care.

The number of the individual heat substations modernised during
last five years has exceeded 5500 pieces and 4606 individual heat
substations of them have been installed in the JSC "RIGAS
SILTUMS". The summary of the number of individual heat
substations constructed during last five years is shown in the
chart.

The modernisation of heat substations according to the plan and
implemented by the JSC "RIGAS SILTUMS" for six years is close to
the completion. The increased interest in the offer of the district
heating supply is shown by the owners of the newly constructed
and existing sites and therefore the JSC "RIGAS SILTUMS" continues
the implementation of the program of the construction of
individual heat substations looking for the possibility to satisfy the
demands of the current and perspective customers.

In future the JSC "RIGAS SILTUMS" plans to organise the deliveries
of individual heat substations and the equipment installation
works for the customers who have not constructed the individual
heat substations yet.

€ JSC "RIGAS SILTUMS" at the end of the fiscal year

1999./2000. f. g.
1999./2000. f. y.

2000./2001. f. g.
2000./2001. f. y.

2001./2002. f. 9.
2001.72002. f. y.

2002./2003. f. g.
2002./2003. f. y.

2003./2004. . 9.
2003./2004. f. y.

Individualo siltummezglu (ISM) modernizacija 2003./2004. finansu gada

Modernisation cf the individual heat substations in the fiscal year 2003/2004
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Jaunu klientu piesaiste

Piedavajot jauno objektu pieslégdanu centralizétajai sistémai, AS
"RIGAS SILTUMS" specialisti saskana ar apstiprinato metodiku veic
siltumtiklu izblOves tehniski - ekonomisko aprékinu. Ja aprékini
rada, ka projekts AS "RIGAS SILTUMS" ir izdevigs, tad potencialajam
klientam tiek piedavata aréjo siltumtiklu izbGve par AS "RIGAS
SILTUMS" lidzekliem, noslédzot ilgtermina siltumenergijas
piegades ligumu. Lemumu par $ada "Jauna piesléguma liguma"
parakstisanu pienem AS "RIGAS SILTUMS" valde, izskatot katru
pieslegumu.

2003./2004. finansu gada, veicot aktivu centralizétas
siltumapgades sistémas pakalpojumu piedavajumu potencialajiem
klientiem, ir noslégti 35 jauni siltumenergijas lietosanas ligumi ar
kopéjo ligumslodzi vairak ka 25 MW.

Ka lielakos jaunos pieslégtos objektus var minét: Markalnes iela 3
ar kopéjo slodzi 0,523 MW, Vaidavas iela 3a - 0,6 MW, Zalves iela 35
k.1 un k.2 - 0,71 MW, Brivibas iela 372 (TC "Alfa" tresa karta) - 1,7
MW, Darzauglu iela 1 - 1,147 MW, Skanstes iela 13 - 0,96 MW,
Bikernieku iela 122/128 1. karta - 1,83 MW, Zolitades iela 46 - 0,76
MW, ka ari turpinas dzivojama masiva Dreilini-2 izbdveéto eku
pieslegsana centralizetajai siltumapgades sistémai.

New connected capacities of the JSC "RIGAS SILTUMS"

Jaunu klientu piesaiste/Attraction of new customers

Attraction of new customers

By offering the connection of the new sites to the district heating
system the experts of the JSC "RIGAS SILTUMS" perform the
technical - economic calculation of the construction based on the
approved methodology. If the calculations show that the project
is profitable for the JSC "RIGAS SILTUMS" the construction of the
external heat networks on the account of the JSC "RIGAS SILTUMS"
is offered to the potential customer upon the condition of
concluding the long-term contract for district heating supply. The
resolution on signing such "New connection contract” is taken by
the Board of the JSC "RIGAS SILTUMS" reviewing each connection
case.

During the fiscal year 2003/2004 in the course of active offering
the services of the district heating system 35 new contracts on
the supply of thermal energy for the total contractual load of
more than 25 MW have been concluded.

The following sites could be listed among the biggest newly
connected customers: Markalnes Street 3 with the total load of
0.523 MW, Vaidavas Street 3a - 0.6 MW, Zalves Street 35 k.1 and k.2
- 0.71 MW, Brivibas Street 372 (third section of the shopping mall
"Alfa") - 1.7 MW, Darzaug|u Street 1 - 1.147 MW, Skanstes Street 13
- 0.96 MW, Bikernieku Street 122/128 Section 1 - 1.83 MW,
Zolittdes Street 46 - 0.76 MW, also the connection of the newly
constructed houses of Dreilini-2 area to the district heating
system is being continued.

1999./2000. f. g.
1999./2000. f. y.

2000./2001. f. 9.
2000./2001. f. y.

2001./2002. f. g.
2001./2002. f. y.

2002./2003. f. g.
2002./2003. f. y.

2003./2004. f. 9.
2003./2004. f. y.




Kogeneracijas iekartu uzstadisana

AS "RIGAS SILTUMS" turpina attistit centralizétas siltumapgades
sistému, kas ilgtermina izmaksu zina vienmer batu konkurétspéjiga
ar mazam lokalam, videi nedraudzigam katlu majam.

2003. gada 10. novembri uzsakta siltumenergijas razosana
kogeneracijas rezima, paraléli izstradajot elektroenergiju katlu maja
Viestura prospekta 20b. Atskaites perioda ar kogeneracijas bloku
sarazots 4230 MWh siltumenerdijas un 3233 MWh elektroenerdijas.
VAS "Latvenergo" tikla pardotas 3006 MWh elektroenergijas, kas
deva 87,4 tUkst. Ls lielus ienémumus.

2004. gada oktobri, péc SC "Daugavgriva" rekonstrukcijas, uzsaka
darbibu tvaika turbinas kogeneracijas bloks ar elektroenergijas
razosanas jaudu 0,5 MW. 2004./2005. finansu gada tas dos iespé&ju
pardot 1928 MWh elektroenergijas par 74,1 tokst. Ls.

Atbilstosi LR MK 08.01.2002. noteikumu Nr. 9 punktiem 18. un 21. ir
aprékinata kogeneracijas reZima iegutas elektroenergijas iepirkuma
cena katlu maja Viestura prospekta 20b - 90% no vidéja realizacijas
tarifa sistemas operatora darbibas zona, SC "Daugavgriva” - 112%
apmera.

Ar akciju sabiedribas valdes 05.04.2001. Ilemumu Nr. 37 tika atzita
par lietderigu SC "Imanta" modernizacija kogeneracijas stacijas
izveidoSanai un péc Padomes (18.06.2002.) akcepta sanems$anas
uzsakta projekta realizacija. PEc kogeneracijas energobloka iegades
konkursa izvértésanas konkursa uzvarétaja ir "Turbomach SA"
(Sveice). "Turbomach SA" paredz kombinéta cikla kogeneracijas
stacijas ierikosanu ar vienu gazes turbinu (Rolls-Royce), vienu
siltumenerdgijas utilizacijas tvaika generatoru un vienu tvaika
turbinu ar kopéjo elektrisko jaudu 47 MW un kopégjo siltuma jaudu
45 MW. Kogeneracijas iekartas darbibas uzsaksana planota
2005./2006. finansu gada. No kogeneracijas iekartam paredzéets
iegut 320 tOkst. MWh siltumenergijas un 340 tdkst. MwWh
elektroenergijas gada, gustot ienémumus no elektroenergijas
pardosanas 6,5 lidz 7 milj. Ls gada.

Turpinot siltumenerdijas razo%anas avotu rekonstrukciju,
2006./2007. finansu gada planots modernizét SC “Ziepniekkalns" un
2007./2008. finansu gada SC "Vecmilgravis" kogeneracijas iekartas
uzstadisanu.

Installation of cogeneration equipment

The JSC "RIGAS SILTUMS" continues the development of the distrcit
heating system which would always be competitive in relation to
small scale local, ecologically unfavourable boiler houses in the
meaning of long-term costs.

On November 10, 2003 the production of thermal energy under
the cogeneration mode generating electrical power at the same
time was commenced in the boiler house at 20b Viestura Avenue.
During the reporting periof 4230 MWh of thermal energy and 3233
MWh of electrical power have been produced in the above
cogeneration unit. 3006 MWh of electrical power were sold to the
power network of the JSC "Latvenergo” and this sale gave the
revenues of 87.4 thous. Ls.

In October, 2004 following the reconstruction of the boiler house
"Daugavgriva" the steam turbine cogeneration unit with the
electrical power generation capacity of 0.5 MW was put in
operation. In the fiscal year 2004/2005 this will provide the
possibility to sell 1928 MWh of electrical power at 74.1 thous. Ls.

In compliance to the Paragraphs 18 and 21 of the Regulations of
the Cabinet of Ministers of the Republic of Latvia No. 9 dd.
08.01.2002. the purchase price of the electrical power genetariffd
in the cogeneration mode in the boiler house at 20b Viestura
Avenue has been calculated and it amounts to 90% of the average
sales tariff within the area of operation of the operator and the
purchase price of the electrical power genetariffd in the boiler
house "Daugavgriva" amounts to 112% of the sales tariff.

In compliance to the resolution of the Board of the joint stock
company No. 37 of 05.04.2001. the modernisation of the boiler
house "Imanta” for the construction of the cogeneration plant was
declared as appropriate and the implementation of the project was
commenced following the acceptance by the Council
(18.06.2002.). In the result of the evaluation of the tender for the
purchase of the cogeneration unit the company "Turbomach SA"
(Switzerland) has been announced the winner of the tender.
"Turbomach SA" offers the construction of the combined cycle
power plant with one gas turbine (Rolls-Royce), one heat recovery
steam generator and one steam turbine with the total electrical
capacity of 47 MW and the total heat capacity of 45 MW. It is
planned to start the operation of the cogeneration unit during the
fiscal year 2005/2006. It is planned to produce 320 thous. MWh
thermal energy and 340 thous. MWh electrical power annually
from the cogeneration equipment thus obtaining the annual
revenues from the sale of electrical power of 6.5 to 7 mill. Ls.

In the course of continuation of the reconstruction of the heat
production sources it is planned to modernise the boiler house
"Ziepniekkalns" in the fiscal year 2006/2007 and to install the
cogeneration equipment in the boiler house "Vecmilgravis" in the
fiscal year 2007/2008.

Kogeneracijas iekartu uzstadisana/installation of cogeneration equipment
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Siltumtiklu un siltumavotu rekonstrukcija
un remonts

Sarazotas siltumenergijas saglabasana un novadisana lidz
patérétajiem ir tiesi atkariga no siltumtiklu tehniska stavok|a.

Siltumtiklu atjauno$anas nepiecieSsamibu nosaka siltumtikiu
kalposanas laiks un siltumtiklu tehniskais stavoklis.

Saskana ar bdvnormativiem siltumtiklu vidéjais kalpo3anas laiks ir 20
gadi.

Uznémuma 2003./2004. finandu gada laika ir nomainiti siltuma tiklu
posmi, kuriem tika konstatéta slikta siltumizolacija, aréja un iek3&ja
cauruju korozija, bojatas kanalu dzelzsbetona konstrukcijas.
Nomainitiem caurulvadu posmiem bija raksturigs ari liels avariju
skaits, kas izsauca siltumapgades partraukumus. Dati par
2003./2004. finansu gada nomainitajiem siltumtikliem ir $adi:

= magistralie un sadales siltumtikli - 12,47 km,
» tsk., pielietojot bezkanala tehnologiju - 10,89 km.

Sobrid ir spéka Cetru gadu kompensatoru un noslégarmatiras
nomainas programma, tad lidz 2005./2006. finansu gadam akcents
tiek likts uz siltumkameru sakarto$anu. Sakot ar 2006./2007.
finansu gadu ir paredzéta intensivaka posmu atjauno$ana
siltumtikliem, kuri ir tehniski nolietojusies.

Lai nodrodinatu nepartrauktu siltumenergijas piegadi, operativi
veiktu siltumtiklu parslegsanu vai atsleégsanu, ka ari samazinatu tikla
Udens nopludi 2003./2004. finan3u gada turpinajas blivslégu
kompensatoru nomaina pret silfona tipa kompensatoriem un
noslégarmatdras nomaina saskana ar AS "RIGAS SILTUMS" valdes
apstiprinato programmu. Jaunas noslégarmattras un silfona
kompensatoru uzstadisana dod iespéju Ssamazinat atslégto
abonentu skaitu, ka ari tikla Gdens noplides daudzumu avarijas
gadijuma. Tajos siltumtrasu posmos, kuros ir uzstadita jauna
noslédzosa armatdra un silfona kompensatori, nav nepieciesamiba
veikt papildus apkalposanu un atslégt siltumtiklus profilaktiskajiem
remontiem.

Turpinot realizét 4 gadu kompensatoru un noslégarmatdras
atjauno3anas programmu, kura noslégsies 2005./2006. finansu
gada, paredzéts kompensatorus un noslégarmatdru nomainit visas
magistralu  kameras. Siltumtiklu elementu atjauno3anas
programmas turpinasanai paredzétas investicijas 0,45 milj. Ls
apjoma. Péc kompensatoru nomainas un jauna tipa
noslégarmatiras uzstadisanas, veicot siltumtiklu uzturésanas
remontus, siltumenerdijas lietotaji netiks atslégti no siltumenergijas
padeves.

Avariju izraisito bojajumu likvidéSanai 2003./2004. finansu gada tika
izlietoti 425 takst. Ls. Viena ménesi vidéji ir izlietots 35 tlkst. Ls.

Siltumtiklos tika konstatétas daudzas nelielas siltumneséja
nopludes, kuru noteik3anai biezi bija nepiecieSams veikt
kontrolrakumus, kas palielinaja avarijas novérsanas izmaksas.
Sistematiska nopluZzu mekléSana un novéersana ir devusi rezultatus,
jo tiklu piebaroSana ir samazinajusies par 19,80 t/h.

Reconstruction and repair of the heat
networks and heat sources

The preservation of the produced thermal energy and its delivery
to the customer directly depends on the technical condition of the
heat networks.

The necessity of the renovation of the heat networks is
conditioned by the service time of the heat networks and the
technical condition of the heat networks.

In compliance to building standards the average service time of
heat networks amounts to 20 years.

During the fiscal year 2003/2004 the parts of the heat networks
where there was bad heat insulation, corrosion of the internal and
external pipelines, damaged concrete constructions of the
channels were replaced in the company. The replaced sections of
the pipelines were also characterised by a large number of
accidents causing the interruptions in the heat supply. The data on
the heat networks replaced in the fiscal year 2003/2004 are as
follows:

= Main and distribution heat networks - 12.47 km,
= Including the application of the non-channel technology -
10.89 km.

At the moment the program of the replacement of the expansion
joints and shut-off armature for four years is still valid, thus until
the fiscal year 2005/2006 the focus is put on the arrangement of
the heat chambers. Starting from the fiscal year 2006/2007 it is
planned to renovated the section of the heat networks which are
technically obsolete.

In order to ensure continuous thermal energy supply, to perform
the operative switching or disconnection of the heat networks as
well as to reduce the leakages of the network water the
replacement of the gland expansion joints by the silfon type
expansion joints and the replacement of the shut-off armature
was continued in the fiscal year 2003/2004 in compliance to the
program approved in the Board meeting of the JSC "RIGAS
SILTUMS". The installation of new shut-off armature and silfon type
expansion joints allows to reduce the number of the disconnected
customers and the amount of the leakage of the network water in
cases of accidents. In the sections of the heat networks where the
new shut-off armatures and the silfon expansion joints have been
installed it is no longer necessary to perform the additional
maintenance and to disconnect the heat networks for the
preventive repairs.

Continuing the implementation of the program of the renovation
of the expansion joints and the shut-off armature for 4 years
which will be completed in the fiscal year 2005/2006 it is planned
to replace the expansion joints and the shut-off armature in all the
chambers of the main pipelines. The planned investments for the
continuation of the program of the renovation of heat networks
elements amount to 0.45 mill. Ls. Following the replacement of
the expansion joints and the installation of the new type shut-off
armature the customers of thermal energy will no longer be
disconnected from the supply of thermal energy.

Siltumtiklu un siltumavotu rekonstrukcija un remonts/Reconstruction and repair of the heat networks and heat sources




Lai apturétu siltumtiklu noveco3anos, ir japanak tadu stavokli, kad
katru gadu nomainito siltumtiklu daudzums parsniedz siltumtikiu
novecosanos.

Sakot ar 2010./2011. finan3u gadu, tehniski nolietojusos siltumtikiu
nomaina tiks istenota tados apjomos, kas nodrosinas nepieciesamo
siltumtiklu atjauno$anas tempu.

Siltumtiklu atjaunosanas tempus ietekmé& izmaksu apjoms
siltumtiklu  rekonstrukcijas darbiem. Remontdarbu izmaksu
pieaugums saistits ar materialu, mehanismu, degvielas cenam un
ar to saistitu atsevisku darbu veidu izcenojumu pieaugumu. Par
materialu cenu pieaugumu liecina ari térauda cenu svarstibas
pasaules tirgu.

Turpmakos piecos gados, investiciju apjoms siltumtikiu
rekonstrukcijai planots vidéji 3,4 milj. Ls gada, bet sakot ar
2010./2011. finandu gadu tas tiek planotas vidéji 6,8 milj. Ls gada.
Lai novérstu siltumtiklu novecosanos, kopéjas investicijas
siltumtiklu rekonstrukcijai 10 gadu perioda planotas 50,9 milj. Ls
apjoma.

RazoSanas objektos veiktie uzturéSanas un pamatlidzek|u
atjaunosanas remontu darbi, ka ari razo%anas attistibas pasakumi ir
paaugstinajusi siltuma centralu un katlu maju efektivitati, ka

rezultata ipatnéjais kurinama patérins samazinajies lidz 131,1 kg
nosacita kurinama uz vienu MWh.

Annual changes in the consumption of the specific fuel
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132

130

For the elimination of the damages caused by accidents 425
thous. Ls were spent in the year 2004. The average monthly
spending amounted to 35 thous. Ls.

Many small scale leakages of the heat carrier were found in the
heat networks and for their identification it was often necessary to
perform test digging which increased the costs of the elimination
of accidents. Systematic search for leakages and their elimination
has given the results because the hourly feeding of the networks
has decreased by 19.80 t/h.

In order to stop the ageing of the heat networks it is necessary to
achieve the condition that the amount of the annually replaced
heat networks exceed the ageing of the heat networks.

Beginning with the fiscal year 2010/2011 the replacement of the
technically obsolete heat networks will be performed to such
extent which will ensure the necessary speed of the renovation of
the heat networks.

The speed of renovation of the heat networks is influenced by the
amount of the costs for the reconstruction works of the heat
networks. The increase of the costs of the repair works is related
to the prices of materials, mechanisms and gasoline, and the
increase of the prices of the works related to this. The increase of
the price of the materials is confirmed also by the fluctuations of
the steel price on the world market.

During next five years the amount of investments for the
reconstruction of the heat networks is planned to amount to 3.4
mill. Ls per year on average, and starting from the fiscal year
201072011 they are planned on average 6.8 mill. Ls per year. For
the purpose of preventing the ageing of the heat networks the
total investment for the reconstruction of the heat networks
during the period of 10 years are planned in the amount of 50.9
mill. Ls.

The maintenance repairs and the renovation of the fixed assets in
the production plants as well as the measures of the development
of the production have increased the efficiency of the boiler
houses and in the result of that the specific fuel consumption has
decreased down to 131.1 of the equivalent fuel per one MWh.

1999./2000. f. g.
1999./2000. f. y.

2000./2001. f. 9.
2000./2001. f. y.

2001./2002. f. 9.
2001./2002. f. y.

2002./2003. . 9.
2002./2003. f. y.

2003./2004. f. 9.
2003./2004. f.y.
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Darbs ar nekustamiem ipaSumiem

2003./2004. finan3u gada beigas AS "RIGAS SILTUMS" ipasuma un
valdijuma bija 178 nekustamie TpaSumi (Ekas un zeme), taja skaita
19 zemes gabali, 8 administrativas ékas, suknu stacijas un
dienestu riciba esosi objekti, 6 siltumcentrales, 9 katlu majas, 54
darbnicas, 82 likvidétas katlu majas un centralie siltumpunkti, kas
tiek paredzéti iznomasanai vai pardosanai.

No 2001. gada lidz 2003./2004. finandu gada beigam ar valdes un
padomes akceptu ir pardoti 43 nekustamie Tpasumi. Nekustamo
ipasumu pardosana notiek organiz&jot atklatas izsoles un pirkumu
(nomas) tiesibu piedavajumu konkursus.

AS "'RIGAS SILTUMS" nekustamo Tpasumu stavoklis finansu gada
nosléguma apkopots sekojosa tabula:

Name of the site

Administrativas un dienestu €kas

Real estate management

At the end of the year 2004 the JSC "RIGAS SILTUMS" was the
owner or administrator of 178 real estate properties (buildings
and land plots), including 19 plots of land, 8 administrative
buildings, pump stations and the sites at the disposal of the
services, 6 heating plants, 9 boiler houses, 54 workshops, 82 boiler
houses and central heat substations to be eliminated and planned
for leasing or selling.

During the period from year 2001 until the end of the fiscal year
2003/2004 43 sites of the real property have been sold with the
acceptance of the Board and Council. The sale of the real property
is performed by means of arranging open biddings and the
tenders of the offers for purchase (lease) rights.

The status of the real property of the JSC "'RIGAS SILTUMS'" at the
end of the fiscal year has been summarised in the following table:

Number

1. Administrative and service buildings 8
Siltuma centrales

2. Heating centrals 6
Katlu majas

3. Boiler houses 9
Darbnicas

4. workshops 54
1znomati likvidétie CSP

5. Leased liquidated block heating substations 49
Likvidétas katlu majas un CSP, kuri paredzéti pardosanai vaj iznomasanai

6. Eliminated boiler houses and central heat substations planned for the sale or lease 14
Likvidétas katlu majas un CSP, kuras ir pardotas vai atrodas| pardosanas procesa, t.i. nav parregistrétas uz
pircéja varda zemesgramata vai ar pircéju notiek parrunas par pirkuma-pardevuma liguma noteikumiem

2 Eliminated boiler houses and central heat substations which have been sold or are in the process of sale, 19
i.e. they have not been re-registered on the purchaser’s nfme in the Land Register or the negotiations
with the purchaser on the conditions of the sale contract are being conducted
Kopéjais nekustamo ipasumu (Eku) skaits 159

Total number of the sites of the real property (buildings)

AS "RIGAS SILTUMS" ipasuma ir 19 zemes gabali ar kop&jo zemes
platibu 120 406 m2. Tie galvenokart ir zemes gabali svarigako
akciju sabiedribas objektu uzturésanai (SC "Vecmilgravis”, SC
"Ziepniekkalns", SC “Imanta" u.c)

Lai racionalak veiktu likvidéto katlu maju un CSP &ku brivo telpu
izmantosanu, kuras akciju sabiedribas pamatdarbibai nav
nepiecieSamas, 2004./2005. finansu gada tiks rikoti gan atklati
nomas tiesibu konkursi, gan atklatas izsoles un pirkumu (nomas)
piedavajumu konkursi, kuros planots iznomat vai pardot 21
objektu.

Darbs ar nekustamiem ipasumiem/Real estate management

The JSC "RIGAS SILTUMS" owns 19 plots of land with the total area
of land of 120 406 m2. These are mostly the plots of land for the
maintenance of the major sites of the company (SC "Vecmilgravis”,
SC "Ziepniekkalns", SC "Imanta" etc.)

For the purpose of optimisation of the free premises of the
eliminated boiler houses and central heat substations not
necessary for the core operations of the joint stock company the
open tenders for the lease rights and the open biddings and
tenders of the offers of purchase (lease) will be arranged in the
fiscal year 2004/2005 and it is planned to lease or sell 21 site there.




Vides aizsardziba

Konsekventi tiek ierobezota siltumenergijas avotu negativa
ietekme uz vidi, mazinot piesarnojoso vielu emisiju.

Izmesu daudzuma kopéjais samazinajums piecu gadu laika par 36%
norada par videi draudzigam parmainam sakara ar siltumavotu
modernizaciju.

Nemot véra to, ka Rigas pilséta siltumapgades alternativas izvéli
nosaka gaisa piesarnojuma faktors, Rigas domes Vides
departamenta Dabas resursu parvalde, sastadot gaisa piesarnojuma
zonéjuma Kkarti Rigas pilsétai, rekomendé samazinat gaisa
piesarnojumu no stacionarajiem siltumenergijas avotiem,
izmantojot centralizétas siltumapgades prioritates.

Vadoties péc $im rekomendacijam, AS "RIGAS SILTUMS" veica
siltumenergijas razoSanas avotu modernizaciju, slédzot
neefektivas, ka ari cieta kurinama katlu majas. Likvideto katlu maju
siltumenergijas patérétajus nodrosina ar siltumenergiju, pieslédzot
tos efektivi stradajosiem avotiem un bavéjot jaunas automatizétas
katlu majas, kas samazina gaisa piesarnojumu.

Nakotné, lai samazinatu kaitigo izmesu Tpatsvaru uz vienu sarazotas
energijas vienibu, paredzéta SC “Imanta”, SC "Ziepniekkalns", SC
"Vecmilgravis" modernizacija, péc kuras minétie siltumavoti stradas
kogeneracijas rezima. 2003./2004. finansu gada uzsaka
siltumenergijas razoSanu kogeneracijas rezima KM Viestura
prospekta 20 un gada nogalé SC "Daugavgriva“. Esoso siltumavotu
modernizacijas virziens ar kogeneracijas energobloku izbavi ir videi
draudzigaka alternativa neskaitama daudzuma individualo gazes
aparatu pielietosanai apkuré.

Comparison of the emissions of the JSC "RIGAS SILTUMS" heat sour:
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Environment protection

The negative influence upon the environment by the sources of
heat is being restricted consistently by reducing the emissions of
the polluting substances.

The decrease of the emissions by 36% during five years confirms
the environment friendly changes related to the modernisation of
the heat sources.

Taking into consideration that in Riga city the selection of the
alternative heat supply is conditioned by the air pollution factor
Natural Resources Board of Environment Department of Riga City
Council recommends to decrease the air pollution from the
stationary thermal energy sources utilising the priorities of the
district heating when developing the air pollution areas map of
Riga.

Based upon these recommendations the JSC "Rigas siltums" has
performed the modernisation of the heat production sources by
closing the boiler houses of low efficiency and boiler houses fired
with fossil fuel. Thermal energy to the customers of the eliminated
boiler houses is supplied by connecting them to the efficient
sources and by constructing new automated boiler houses which
reduce the air pollution.

In future for the purpose of reducing the proportion of the
dangerous pollutants per one produced energy unit it is planned
to modernise the SC "Imanta”, SC "Ziepniekkalns", SC "Vecmilgravis"
and after that the above sources will opetariff in the cogeneration
mode. In the fiscal year 2003/2004 the heat production in the
cogeneration mode was started in the boiler house at 20b Viestura
Avenue and at the end of the year also in SC "Daugavgriva“. The
direction of the modernisation of the existing heat sources with
the construction of cogeneration units is an environment friendly
alternative to the utilisation of numerous individual gas appliances
for heating.

ces
Siltumavota izmesu daudzuma salidzinadjums 2003./2004. f.g., %

Comparison of the emissions of the JSC "RIGAS SILTUMS" heat
sources 2003./2004. f.y., %
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Sabiedriskas attiecibas

AS "RIGAS SILTUMS" nozimigu lomu pieskir sabiedriskajam
attiecibam, sniedzot aktualu informaciju ne tikai presei, bet ari
plasam interesentu lokam ar uznémuma majas lapas interneta
palidzibu. Majas lapa http://www.rs.lv tiek regulari papildinata,
tadéjadi dodot iespéju klientiem iegut nepastarpinatu un
nesagrozitu informaciju par uznémuma darbu.

Majas lapa informé klientu par aktualam témam un izskaidro
siltumapgades procesa tehnologisko izmainu nepiecieSsamibu. AS
"RICAS SILTUMS" majas lapa var uzzinat par pédgjiem aktualajiem
notikumiem un problémam uznémuma darbiba.

Aktualakas zinas par uznémuma notiekoso tiek publicétas sadala
"Jaunumi”. Tpadi aktuala 3§ sadala ir remontu sezonas laika, kad
patérétaji interneta var uzzinat par planotajiem siltumenergijas
partraukumiem un satiksmes ierobezojumiem Rigas ielas, tadéjadi
laicigi planojot savus ikdienas darbus, jo, ka rada pieredze, nama
apsaimniekotajs vai citas struktlras ne vienmér par to laicigi
informé iedzivotajus.

Lai uzlabotu attiecibas ar sabiedribu, sniedzot nepastarpinatu
informaciju, darbojas bezmaksas Klientu palidzibas dienesta talruna
numurs 8000090. Remontu sezonas laika tiek veikta Klientu
palidzibas dienesta talruna numura reklamas kampana, informeéjot,
ka Sis dienests parzin visu par planotajiem un jau eso3ajiem
siltumenergijas piegades atslegumiem, ka ari satiksmes
ierobezojumiem Rigas ielas. Ta ka visas Klientu palidzibas dienesta
sanemtas sudzibas tiek registrétas speciala datu bazé no
sabiedrisko attiecibu viedokla ir daudz vieglak atrisinat
domstarpibas ar klientiem, kuri dazkart ar preses palidzibu izsaka
neapmierinatibu par uznémuma struktdrvienibu darbu - tagad
uznémuma riciba ir instruments, kas lauj operativi iegtt objektivu
informaciju par konflikta batibu un ta attistibu.

Pirms apkures sezonas uzsak3anas tika realizéta integréta
sabiedrisko attiecibu un reklamas kampana, aicinot iedzivotajus
pieprasit savu namu apsaimniekotajiem uzsakt apkures sezonu.
Pieredze liecina, ka ari nakamajos gados $ada kampana bus
nepieciesama, jo daudzi iedzivotaji vél joprojam maldigi uzskata, ka
apkures sezona tiek uzsakta visos namos vienlaicigi un nav
iespéjama atraka apkures pieslégsana atseviskiem namiem.

Turpinajas jau iepriek$éjos gados aizsakta sekmiga sadarbiba ar
masu informacijas lidzekliem, skaidrojot siltumapgades specifiku un
operativi atbildot uz zurnalistu jautajumiem. Tadéjadi uznémuma
Informacijas dala ir panakusi, ka tas sniegto informaciju uzskata par
korektu - nereti tiek l0gtas konsultacijas dazados jautajumos par
siltumapgades biznesu kopuma. Nemot vera iepriek$€jo gadu
pieredzi, masu informacijas lidzek|u parstavji jau laikus tika
informéti par apkures sezonas uzsak$anas nosacijumiem,
remontdarbu planiem, centralas siltumapgades rehabilitacijas
programmas gaitu, siltumenergijas tarifa izmainam, u.c. Sadas
uznémuma sabiedrisko attiecibu stratégijas rezultata ir batiski
mazinajies kritisku publikaciju skaits masu informacijas lidzek|os un
augusi zurnalistu izpratne par siltumapgades biznesu un ta
specifiku.

Sabiedriskas attiecibas/Public relations

Public relations

The JSC "Rigas siltums" has allocated important role to the public
relations by providing important information not only to the media
but also wide circle of interested parties with the help of the
company site on Internet. The Internet site http://www.rs.lv is
updated on regular basis thus providing the opportunity to the
customers to obtain direct and true information on the company
operation.

The Internet site provides information to the customers on topical
issues and explains the necessity of the technical modifications of
the heat supply process. On the Internet site of the JSC "Rigas
siltums” it is possible to learn on last topical events and the
problems in the company operation.

The topical news on the events in the company are published under
the chapter "News". This chapter is most important during the
season of repairs when the customers can get to know about the
planned interruptions in heat supply and traffic restriction in the
streets of Riga from the Internet. Thus they can plan their daily
works in due time because as the experience shows the house
managers or other structures not always inform the tenants in due
time.

For the purpose of improving the relations with the public by
providing direct information the free-of-charge customer assistance
phone line 8000090 has been opened. During the season of repairs
the advertisement campaign of this customer assistance phone
number is carried out informing that this service has all the
information about the planned and current disconnections of the
thermal energy supply as well as the traffic restrictions in the streets
of Riga. As Il the claims received from customers are registered in a
special data base it is much easier to solve the disagreements with
customers from the point of view of public relations. These
customers often express their dissatisfaction with the work of
structural units of the company. Now the company has at its
disposal a tool which allows to obtain objective information on the
essence of the argument and its development.

Prior to the commencement of the heating season an integtariffd
public relations and marketing campaign was carried out inviting the
residents to require their house managers to start the heating
season. The experience confirms that such a campaign will be
necessary also in next years because still many residents mistakenly
think that the heating season is started in all the houses at once and
earlier connection of the heating to sepatariff houses is not
possible.

Successful cooperation with the mass media started during previous
years is continued by explaining the specifics of the heat supply and
providing operative replies to the questions put forward by
journalists. Thus the Information Department of the company has
achieved the situation when the information provided by it is
considered correct. Quite often consultations on different issues of
the heat supply business in general are asked. Taking into account
the experience from the preceding years the mass media
representatives were informed in due time about the conditions for
starting the heating season, plan of repair works, the course of the
program of rehabilitation of the district heating, changes in the
thermal energy tariffs, etc. As a result of such public relations
sttariffgy of the company the number of the critical publications in
the mass media has decreased considerably and the understanding
of the district heating business and its specifics among the
journalists has increased




Personals

2003./2004. finan3u gada beigas AS "RIGAS SILTUMS"
pamatrazosana bija nodarbinati 959 darbinieki un éku ieks&jo
siltumapgades sisttmu apkalposana - 437 darbinieki.
Pamatrazo$anas patstavigo darbinieku sakaita izmainu dinamika
paradita grafika.

No 1999. gada lidz 2004. gadam no AS "RIGAS SILTUMS"
pamatrazosanas Statiem ir svitrotas 739 Stata vietas un kopéjais
pamatrazo$ana nodarbinata personala skaits samazinajies par 43,1
%. Saja laika vislielakais pamatrazo3anas personala skaita
samazinajums ir siltumcentralés un siltumtiklu rajonos.

2004. gada 30. septembri no visiem uznémuma nodarbinatajiem
cilvekiem 10,7% bija dazadu limenu vaditaji, 23,9 % - specialisti un
kalpotaji, bet 65,4 % - stradnieki. Sakara ar izmainam AS Statos un
struktdra pédéjo piecu gadu laika par 4,9 % ir palielingjies
specialistu ipatsvars, bet par 6,2 % ir samazinajies stradnieku
Tpatsvars. Stradajoso vidu ir pieaudzis vaditaju un meistaru
Tpatsvars.

Sis izmainas ir saistitas ar to, ka pieaugot darba sarezgitibai, sakara
ar centralo siltumpunktu un morali novecojuso katlu maju
likvidaciju un jaunu siltumapgades iekartu un ISM uzstadisanu, no
Statiem tika svitrotas daudzas mazkvalificeétu stradnieku profesiju
Stata vietas.

Akciju sabiebribas "RIGAS SILTUMS" socialpolitika ir virzita uz
darbinieku veselibas, drosibas un individudlo garantiju
nodrosinasanu. RUpéjoties par savu personalu, uznémums
nodrosina daléju studiju maksas segsanu darbiniekiem, kuri macas
koledzu vai augstskolu vakara un neklatienes nodalas, ka ari daléji
apmaksa macibu atvalinajumus.

Liela uzmaniba tika pievérsta personala kvalifikacijas
paaugstinasanai. 2003./2004. finansu gada seSpadsmit
darbiniekiem uznémums daléji apmaksaja macibu maksu par
studijam augstskolas vai koledzas.

Augstakos kvalifikacijas celSanas kursus "Siltuma tehnologija" Saja
finansu gada pabeidza 31 vidéja posma vaditajs un specialists,
datorkursos piedalijas 34 uznémuma vaditaji un specialisti.
Seminarus lietvedibas, gramatvedibas, finansu, menedzmenta un
likumdosanas jautajumos apmeklé&ja 86 darbinieki.

Seminarus par jaunajam tehnologijam siltumapgade apmekiéja
182 darbinieki, 13 no tiem piedalijas kvalifikacijas celsanas kursos
Polija. AS macibu centra darbinieku organizétas nodarbibas par
siltumapgades jautajumiem apmeklgja 129 darbinieki. Macibu
centrs organizéja 410 darbiniekiem apmacibas darba aizsardzibas
Jjautajumos.

Macibu centra organizétas nodarbibas €eku siltumsistému
kontroles un regulésanas jautajumos apmekl€ja vairak ka 70
uznémuma darbinieki un 76 cilvéki no citiem uznémumiem.

Lai uzlabotu vaditaju zinasanas siltumiekartu bavniecibas
Jjautajumos un darba organizacijas likumu prasibas tika organizétas
32 darbinieku macibas, kuras apmekléja direktori, to vietnieki,
struktrvienibu vaditaji, siltumtiklu iecirknu vaditaji un meistari.

Informacija par darbinieku izglitibas limena izmainam pédéjo
piecu gadu laika liecina, ka lielaka uzmaniba ir pievérsta jaunu
darbinieku atlasei un personala kvalifikacijas novértésanai. Ta par
3,6% ir paaugstinajies uznémuma stradajoso darbinieku ipatsvars
ar augstako un vidgjo specialo izglitibu, bet 3,5% samazinajies
stradajoso Ipatsvars ar pamatizglitibu. Patlaban augstaka vai vidéja
speciala izglitiba ir 47,9 % no visiem uznémuma darbiniekiem.

Lai uzlabotu stradajoso darba apstaklus, razoSanas objektos tika
veikti darba higiéniskie mérijjumi. Saskana ar darba drosibas
normam un prasibam uznémuma stradajosie tika nodrosinati ar
bezmaksas darba apgérbiem, apaviem, individualajiem
aizsardzibas un optikas lidzekliem, ka ari tika organizéta apgérbu
kimiska tirisana un remonts.

Personnel

At the end of the fiscal year 2003/2004 in the basic production of
the JSC "RIGAS SILTUMS" 959 persons were employed and in the
service of the internal heat supply systems of buildings 437
persons were employed. The dynamics of the changes of the
number of the permanent employees of the basic production has
been shown in the chart.

During the time period from the year 1999 until the year 2004 739
jobs have been eliminated from the personnel of the basic
production of the JSC "RIGAS SILTUMS" and the total number of
persons employed in the basic production has decreased by
43.1%. During this time period the biggest decrease of the
number of personnel refers to the heating plants and districts of
heat networks.

As on September, 2004 out of all the persons employed in the
company 10.7% were managers of different levels, 23.9% were
specialists and servants and 65.4% - workers. Due to the changes
in the personnel and structure of the joint stock company the
number of specialists has increased by 4.9% during last five years
and the proportion of workers has decreased by 6.2%. The
number of managers and foremen has increased among the
employees.

These changes are related to the fact that along with the increase
of the complexity of the work due to the elimination of the
central heat substations and morally obsolete boiler houses and
the installation of new heat supply equipment and individual heat
substations many positions of low qualified workers professions
were eliminated from the list of employees.

The social policy of the joint stock company "RIGAS SILTUMS" is
directed toward ensuring the health, safety and individual
guarantees to the employees. Taking care for its personnel the
company provides partial coverage of the study charges for the
employees who study in the evening or extra-mural departments
of colleges or universities and provides partial payment during the
study vacations.

A lot of attention is paid to increasing the qualification of the
personnel. In the fiscal year 2003/2004 the company partially
compensated the study charges for the studies in universities or
colleges for sixteen employees.

During this fiscal year 31 medium level managers and specialists
completed the qualification courses "Heat Technology", 34
managers and specialists of the company participated in the
computer courses, 86 employees attended the seminars on the
record-keeping, accounting, finance, managements and legal
issues.

Seminars on the new technologies of heat supply were attended
by 182 employees, 13 of them participated in the qualification
courses in Poland. The classes on the issues of heat supply
organised by the Training Centre of the joint stock company were
attended by 129 employees. The Training Centre organised the
training on the labour safety issues for 410 employees.

The classes organised by the Training Centre on the issues of
control and adjustment of the heat systems of buildings were
attended by more than 70 company employees and 76 persons
from other companies.

For the purpose of improving the knowledge of managers on the
issues of construction of heat equipment and the requirements
of the laws on the work organisations training for 32 employees
was arranged and it was attended by Directors, their deputies,
managers of structural units, managers of the districts of heat
networks and foremen.

The information on the changes in the education level of
employees during last five years certifies that more attention has
been paid to the selection of new employees and the assessment
of the personnel qualification. The proportion of the employees
with higher and secondary special education has increased by
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Uznémuma vadibas un darbinieku intereses un merki socialaja
sféra ir saskanoti un noteikti Darba kopliguma.

Personals/Personnel

Dynamics of the changes of the persons employed in the core pro

3.6% and the proportion of the employees with the elementary
education has decreased by 3.5%. At the moment 47.9% of the
total number of employees of the company have either higher or
secondary special education.

For the purpose of improving the work conditions of the
employees the labour hygienic measurements were performed at
the production sites. In compliance to the labour safety standards
and requirements the employees of the company are supplied
with free-of-charge work clothes, footwear, individual means of
protection and optics, also the dry-cleaning and repair of the
clothes is arranged.

The interests and objectives of the company management and
the employees in the social sphere have been agreed upon and
defined in the Collective Agreement.

duction of the JSC "RIGAS SILTUMS"

‘ 30.09.2000.

‘ 30.09.2001.

‘ 30.09.2002.

‘ 30.09.2003.

‘ 30.09.2004.




Sabiedribas bilances
raditaju un saimnieciskas
darbibas vertejums

Sabiedribas tehniski - ekonomiska darbiba tiek konsekventi virzita
uz naudas lidzek|u ieguldisanu tados tehniskos pasakumos, no
kuriem var gt atdevi péc iespéjas Tsaka laika perioda.

Par to, ka sabiedribas tehniski - ekonomiska attistiba 2003./2004.
finansu gada atbilst stabila uznémuma darbibas nostadném un
uznémuma lidzekl]i tiek pietiekami efektivi izmantoti, liecina
pelnas/zaud&jumu un bilances datu analize.

lzvértéjot pelnas vai zaud&jumu aprékinu, var secinat, ka
razo$anas izmaksam ir garantéts segums, kas atspogulojas bruto
pelna 3,19 milj. Ls. Akciju sabiedriba ieguva tiro pejnu 1,035 milj.
Ls.

Akciju sabiedribas saimniecisko darbibu raksturo pasu kapitala
lielums, kurs finansu gada laika ir pieaudzis no 48,9 milj. Ls lidz
49,6 milj. Ls. Savukart akciju sabiedribas pasu kapitala ipatsvars
finansu gada laika ir palielinajies no 80,1 lidz 82,5 procentiem.

Uznémuma tira vértiba ir pieaugusi no 49,44 milj. Ls lidz 49,95
milj. Ls.

Kopéjas likviditates koeficientu nosaka ka apgrozamo aktivu
attiecibu pret istermina saistibam. Finansu gada sakuma tas bija
1,26, finansu gada beigas 0,85. Koeficients 0,85 ir relativi zemas
maksatspéjas garantijas raditajs, kas ir skaidrojams ar razoSanas
procesa specifiku un tas sezonalo raksturu.

Starpseguma likviditates raditajs, koeficients, ko aprékina ka
likvido lidzek|u attiecibu pret istermina saistibam. Finansu gada
sakuma tas bija 0,77, finansu gada beigas 0,61. Sobrid, tapat ka
iepriek$éjos parskata periodos, uznémuma maksatspéja nav
apdraudéta, jo &1 koeficenta relativi zemais limenis panakts akciju
sabiedribas pozitivu darbibu rezultata - ir samazinajusies debitoru
paradi.

Maksatspéjas novertéjuma koeficienti parada saméra labu akciju
sabiedribas spéju dzést saistibas, ka arl to, ka kreditoru un
investoru intereses ir nodrosinatas, jo akciju sabiedriba var
garantét procentu atmaksu no pelnas, neskarot pasu kapitalu.
Aiznemta kapitala izmanto3ana ir samazinajusies par 1,38 milj. Ls.

Lietiskas aktivitates raditaji dod iespéju spriest par aktivu
iesaistisanas lietderibu to vai citu mérku sasnieg$ana. Salidzinot ar
iepriekseéjo finansu gadu gan debitoru, gan kreditoru paradu
aprite ir uzlabojusies: ta debitoru paradu aprite samazinajas par 1
dienu, kreditoru - par 5 dienam. It ipasi paatringjies krajumu
aprites limenis - no 25 dienam uz 11 dienam.

Komerciala limena raksturo$anai izmantots realizacijas
rentabilitates limena raditajs - tira pelna uz vienu neto
apgrozijuma vienibu. Raditajam nav absolUta kritérija, pietiekosi, ja
piesardzibas noltka, tas ir pozitivs, kads tas bija 2002./2003.
finandu gada un ir ari 3aja atskaites perioda.

Assessment of the
company Balance Sheet
items and the economic
operation

The technical - economic operations of the company are
consistently directed towards the investments of resources in the
technical measures which provide profit within possibly short time
period.

The analysis of the data of the Profit/Loss Statement and the
Balance Sheet certify that the technical - economic development
of the company in the fiscal year 2003/2004 corresponds to the
operational statements of a stable company and the company
resources are used efficiently enough.

Assessing the Profit/Loss Statement calculations it can be
concluded that there is a guaranteed coverage for the production
costs which is reflected by the gross profit in the amount of 3.19
mill. Ls. As a result the joint stock company has obtained the net
profit in the amount of 1.035 mill. Ls.

The economic operation of the joint stock company is
characterised by the amount of own capital which has increased
from 48.9 mill. Ls to 49.6 mill. Ls during the fiscal year. And the
proportion of the company own capital in the fiscal year has
increased from 80.1 to 82.5 per cent.

The net value of the company has increased from 49.44 mill. Ls to
49,95 mill. Ls.

The coefficient of the total liquidity is determined as the relation
of the current assets to the short-term liabilities. In the beginning
of the fiscal year it was 1.26. At the end of the fiscal year it is 0.85.
The coefficient at the level of 0.85 is relatively low index of the
payment capacity and this can be explained by the specifics of the
production process and its seasonal character.

Intermediate coverage liquidity index is the coefficient which is
calculated as the relation of the liquid resources to the short-term
liabilities. In the beginning of the fiscal year it was 0.77 and at the
end of the fiscal year it was 0.61. Currently like during the
preceding reporting periods the paying capacity of the company
is not endangered because this relatively low level of this
coefficient has been achieved in the result of positive activities of
the joint stock company - the debtors' debts have decreased.

The coefficients of the assessment of the paying capacity
demonsttariff quite good capacity of the joint stock company to
cover the liabilities as well as the facts that the interests of the
creditors and investors have been ensured because the joint stock
company can guarantee the payment of interest from the profit
without involving own capital. The utilisation of the borrowed
capital has decreased by 1.38 mill. Ls.

The indices of the business activity provide the possibility to judge
the profitability of the involvement of assets for reaching
different targets. Compared to the preceding year the turnover of

Sabiedribas bilances raditaju un saimnieciskas darbibas vértgjums
Assessment of the company Balance Sheet items and the economic operation




Aktivu rentabilitate tika noteikta, lai izvértétu cik efektivi tika
izmantoti aktivi. Nemot vera, ka uznémumam ir augsts
kapitalietilpigums, ta aktivu rentabilitates pieaugums par 1,3%
liecina par pietiekosi efektivu to pielietodanu un saimnieciskas
darbibas stabilitati.

Finansialas rentabilitates raksturosanai izmantots pasu kapitala
rentabilitates koeficients, kur gada tira pelna tiek attiecinata pret
pasu kapitalu. Tpasnieki uz vienu pasu kapitdla latu ir ieguvusi
0,021 Ls lielu pelnu, t. i., tapat ka iepriekséja finansu gada.

Kopuma analizéjot rentabilitates raditajus, janem véra tas, ka
akciju sabiedribai Rigas pilsétas Sabiedrisko pakalpojumu
regulésanas padome ir apstiprinajusi bezpelnas siltumenergijas
tarifu, t.i., tadu tarifu, kur siltumenerdgijas razo%anai, parvadei un
realizacijai nepiecieSamie izdevumi ir sabalanséti ar ienémumiem.
Lidz ar to augstakminétajiem rentabilitates raditajiem ir tikai
informativs raksturs.

both the debtors' and creditors’ debts has improved: thus the
turnover of the debtors' debts has decreased by 1 day and the
turnover of the creditors' debts - by 5 days. The level of the
turnover of the stock has increased most - from 25 days to 11
days.

The index of the profitability of the sales has been used for
charactering the commercial level. It is the net profit per one unit
of the turnover. The index does not have the absolute criteria, it is
sufficient that for the sake of maintaining precaution it is positive
as it was in the fiscal year 2002/2003 and also in this report period.

The profitability of the assets was determined for the purpose of
assessing the efficiency of utilisation of the assets. Taking into
account that the company has high capital intensity the increase
of the profitability of the assets by 1.3% certify sufficiently
efficient utilisation of them and stability of the economic
operations.

The coefficient of the profitability of own capital is used for
characterising the financial profitability. The net annual profit is
related to own capital. The owners have obtained the profit of
0.021 Ls per one Lat of own capital. It is the same as in the
preceding fiscal year.

Generally when analysing the indices of profitability it is necessary
to take into consideration that the Public Services Regulation
Board of Riga City approved the non-profit heat tariff. It is the
tariff when the expenses necessary for production, transmission
and sale of thermal energy are balanced to the revenues. Thus the
above profitability indices have just the informative character.

Sabiedribas bilances raditaju un saimnieciskas darbibas vértéjums
Assessment of the company Balance Sheet items and the economic operation




Bilance

Balance Sheet

ILGTERMINA IEGULDIJUMI/LONG-TERM ASSETS

Nematerialie ieguldijumi/intangible fixed assets
Licences/Licences

Kopa nematerialie ieguldijumi/ Total intangible fixed assets

Pamatlidzek|i/ Tangible fixed assets

Zeme, siltumtikli, siltumcentrales un citas ékas/

Land, heating networks, plants and other buildings

lekartas un masinas/Machinery and equipment

Paréjie pamatlidzekli/Other tangible fixed assets

Nepabeigta celtnieciba/Construction in progress

Avansa maksajumi par pamatlidzekliem/Prepayment for tangibl

Kopa pamatlidzek|i/ Total tangible fixed assets

llgtermina finansu ieguldijumi/Long-term financial assets
Kopa ilgtermina ieguldijumi/ Total long-term assets
APGROZAMIE LIDZEKLI/ CURRENT ASSETS
Krajumi/inventory

1zejmateriali, neto/Raw materials, net
Nepabeigtie projekti/Unfinished projects
Avansa maksajumi par krajumiem/Prepayments for inventory

Kopa krajumi/Total inventory
Debitori/Accounts receivable

Pircéju un pasutitaju paradi, neto/Trade accounts receivable, ng
Citi debitori, neto/Other accounts receivable, net
Nakamo periodu izmaksas/Prepaid expense

Kopa debitori/Total accounts receivable
Nauda/Cash

Kopa apgrozamie lidzekli/ Total current assets
KOPA AKTIVS/ TOTAL ASSETS

PASU KAPITALS/SHAREHOLDERS' EQUITY
Akciju kapitals/Share capital
Rezerves/Reserves

Parvértésanas rezerve/Revaluation reserve
Paréjas rezerves/Other reserves

Kopa rezerves/Total reserves
Parskata gada nesadalita pe|na/Retained earnings for the period
Kopa pasu kapitals/Total shareholders’ equity
ATLIKTAIS UZNEMUMU IENAKUMA NODOKLIS/DEFERRED CORPORATE
ILGTERMINA KREDITORI/LONG-TERM LIABILITIES

Aiznémums no kreditiestades/Loan from credit institution
Kopa ilgtermina kreditori/Total long-term liabilities
ISTERMINA KREDITORI/CURRENT LIABILITIES

Aiznémums no kreditiestades/Loan from credit institution
No klientiem sanemtie avansa maksajumi/Prepayments receiveq

Paradi akcionariem/Payables to shareholders

Maksajamie nodokli un socialas apdrosinasanas obligatas iemak
Taxes and statutory social insurance contributions payable
Pargjie istermina kreditori/ Other current liabilities

Kopa istermina kreditori/ Total current liabilities
Kopa ilgtermina un istermina kreditori/Total long-term and curren
KOPA PASIVS/TOTAL LIABILITIES ANDSHAREHOLDERS' EQUITY

Paradi piegadatajiem un darbuznémeéjiem/Trade accounts pavajule

138,403
138,403

38,501,402
4,801,684
1,294,632
1,044,545
2,678,576

48,220,839
6,070,061
54,429,303

e fixed assets

1,291,761
313,122
33,626

1,638,509

t 1,601,242
2,289,046
43,851

3,934,139

161,853
5,734,501
60,163,804

47,065,600

479,130
1,043,961

1,523,091

1,035,068

49,623,759

INCOME TAX 325,990
3,500,000
3,500,000

2,400,000
484,035
1,870,002
773,856

i from customers

as/
410,248
775914

6,714,055
10,214,055
60,163,804

t liabilities

56,976
56,976

37,270,688
4,306,796
987,462
2,576,907

45,141,853
5,606,451
50,805,280

2,379,235
1,647,404
2,604

4,029,243

1,888,723
2,479,673
43,269

4,411,665
1,784,835
10,225,743
61,031,023

47,065,600

526,969
295,482

822,451
1,026,270
48,914,321
527,270

3,500,000
3,500,000

668,171
5,189,090
803,051

983,866
445,254
8,089,432
11,589,432
61,031,023
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Pelnas vai zaudejumu
aprekins

Profit or Loss Statement

IENEMUMI/REVENUES 57,629,566 61,685,416
Pardotas produkcijas razosanas izmaksas/Cost of sales (54,434,790) (57,508,453)
BRUTO PELNA/GROSS PROFIT 3,194,776 4,176,963
Administracijas izmaksas/Administrative expense (2,488,480) (2,390,013)
Paréjie saimnieciskas darbibas ienémumi/Other operating income 550,443 417,924
Paréjas saimnieciskas darbibas izmaksas/Other operating expense (509,338) (1,509,097)
Procentu ienémumi un tamlidzigi ienémumi/interest receivabl{and similar income 893,947 964,635
Procentu maksajumi un tamlidzigas izmaksas/Interest payable gnd similar expense (373,479) (390,947)
PELNA PIRMS NODOKLIEM/INCOME BEFORE TAXES 1,267,869 1,269,465
Uznémumu ienakuma nodoklis/Corporate income tax (93,190) (98,529)
Paréjie nodokli/Other taxes (139,611) (144,666)
PARSKATA GADA PELNA/NET INCOME 1,035,068 1,026,270

Pelnas vai zaudéjumu aprékins/Profit or Loss Statement




Revidentu zinojums

AS "RIGAS SILTUMS" akcionariem

Més esam veikusi AS "RIGAS SILTUMS" finansu parskatu par gadu,
kas noslédzas 2004. gada 30. septembri, uz kuriem pamatojoties
ir sagatavoti saisinatie AS "RIGAS SILTUMS" finan3u parskati par
gadu, kas nosledzas 2004. gada 30. septembri, reviziju saskana ar
Starptautiskas Gramatvezu federacijas izdotajiem
Starptautiskajiem revizijas standartiem. MUsu 2005. gada 13.
janvara revidentu zinojuma meés sniedzam atzinumu bez iebildém
par AS "RIGAS SILTUMS" finansu parskatiem par gadu, kas
noslédzas 2004. gada 30. septembri, uz kuriem balstoties ir
sagatavoti saisinatie AS "RIGAS SILTUMS" finan3u parskati par gadu,
kas nosledzas 2004. gada 30. septembri.

MuUsuprat, ieprieks minétie saisinatie finanSu parskati visos
batiskos aspektos atbilst AS "RIGAS SILTUMS" finandu parskatiem
par gadu, kas noslédzas 2004. gada 30. septembri, uz kuriem
balstoties ir sagatavoti saisinatie finansu parskati.

Lai iegUtu pilnigaku prieksstatu par AS "RIGAS SILTUMS" finansialo
stavokli 2004. gada 30. septembri, ta 2004. gada darbibas
rezultatiem un masu veiktas revizijas darba apjomu, ieprieks
minétie saisinatie finan3u parskati bltu jaizverté kopa ar AS "RICAS
SILTUMS" finandu parskatiem par gadu, kas noslédzas 2004. gada
30. septembri, uz kuriem balstoties ir sagatavoti Sie saisinatie
finansu parskati, un attiecigo masu revidentu zinojumu.

Ernst & Young Baltic SIA, Licence Nr. 17

Diana Krigjane

Personas kods: 250873-12964
Valdes priek3sédétaja

LR zvérinata revidente
Sertifikata Nr. 124

Riga,
2005. gada 8. februari

Auditors' report

To the shareholders JSC "RIGAS SILTUMS"

We have audited the financial statements of JSC "RIGAS SILTUMS"
for the year ended 30 September 2004, on the basis of which the
condensed financial statements have been prepared, in
accordance with International Standards on Auditing issued by the
International Federation of Accountants. Our report dated 13
January 2005 expressed an unqualified opinion on the financial
statements of JSC "RIGAS SILTUMS" for the year ended 30
September 2004, on the basis of which the condensed financial
statements have been prepared.

In our opinion, the condensed financial statements are consistent,
in all material respects, with the financial statements of JSC "RICAS
SILTUMS" for the year ended 30 September 2004, on the basis of
which the condensed financial statements have been prepared.

To obtain a more comprehensive view of the of the financial
position of JSC "RIGAS SILTUMS" for the year ended 30 September
2004, the results of its operations and the scope of the audit, the
above condensed financial statements should be read together
with the financial statements of JSC "RIGAS SILTUMS" for the year
ended 30 September 2004, on the basis of which the condensed
financial statements have been prepared, and the respective
auditors' report issued by us.

Ernst & Young Baltic SIA, License No. 17

Diana Krigjane

Personal ID code: 250873-12964
Chairman of the Board

Latvian Sworn Auditor
Certificate No. 124

Riga
8 February 2005
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Rigas centralizetas
siltumapgades karte

Map of the district
heating system of Riga

A/S "Rigas siltums" tiklu rajoni
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AKCIJU SABIEDRIBA
RIGAS SILTUMS
PVN REG. NR. LV. 40003285750

CESU IELA 3a, RIGA, LV - 1012
TALR. 7017359, FAKSS: 7017363

Rigas centralizétas siltumapgades karte/Map of the district heating system of Riga



Klientu palidzibas dienesta bezmaksas talrunis 8 000 090
Customer assistance service (toll-free line) 8 000 090

Tiksimies interneta- http://www.rs.lv
Meet you at internet - http://www.rs.lv




