ANNUAL REPORT




A/s "RIGAS SILTUMS"
2003. GADA PARSKATS

JSC "RIGAS SILTUMS"
ANNUAL REPORT 2003



Atbildigais par izdevumu: Viceprezidents A.Rubenis Responsible for the issue: Vice-President Andris Rubenis
Dizains: Parks reklamai Design: Parks reklamai



Vadibas zinojums ... ... 4
Vispargja informacija ............... 6
A/s “Rigas siltums” padomes un valdes sastavs ................... 8
Akciju sabiedribas “Rigas siltums” struktira ..................... 10
Siltumenergijas tarifs, pieprasijums un pakalpojumu kvalitate . ... .. .. 11
Tarifs 11
Siltumenergijas pieprasijums ................. ... ... 12
Pakalpojumu kvalitate . .................. ... ... 13
Atskaites perioda svarigakie darbibas sasniegumi ................. 14

Rigas pilsétas centralizétas siltumapgades rehabilitacijas

projekta realizacija .............. . 14

Jaunu klientu piesaiste ... ........... i 15
Rekonstrukcijaunremonts .......... ... .. ... .. 16
Siltumenergijas razo$ana un piegade ........................... 19
Darbs ar nekustamiem Tpasumiem ................ .. 21
Vides aizsardziba ......... ... 22
Sabiedriskas attiecthas ........ ... . 23
Personals . ... 24
Bilances raditaju novertejums ... 26

A/s “Rigas Siltums” 2003. un 2002. gada 30. septembra bilance .... 28
Pelnas vai zaudgjumu aprekins ........... ..o 30

Revidentu zinojums ........ ... 31

Table
of contents

Management’s Statement ................ . 4
General OVEIVIBW .. ...ttt e 6
Council and Board of Directors ............. ... ..o, 8
Structure of the JSC “Rigas siltums” ........................... 10
Thermal energy tariffs, demand and service quality ........... 11
Tariff 11
Demand for thermal energy .............. ... ... . 12
Servicequality ............... ... 13
Major achievements during the reporting period ................. 14

The City of Riga District Heating Network

Rehabilitation Project ........... ... .. ... 14

Attraction of new clients .. ......... ... ... i 15
Renovations and repairs . .......... .. 16
Production and supply of thermal energy ....................... 19
Real estate management ........... ... .. 21
Environmental protection ........ ... ... ... 22
Public relations .. ... 23
Personnel .. ... 24
Evaluation of balance sheet indicators .......................... 26
Balance Sheets as of September 30, 2003 and 2002 ............... 28
Profit or loss calculation .......... ... .. . 30
Auditors” Report . ... 31

GADA PARSKATS 2003 < ANNUAL REPORT 2003

3



Vadibas
zinojums

2002./2003. finansu gads pieradi-
ja, ka iepriek$€jos gados veiktas
investicijas siltumapgades siste-
mas sakarto$ana ir bijusas pareizi
izveletas, jo, siltumtikliem un sil-
tumavotiem darbojoties tuvu
maksimumslodzei un pie |oti ze-
mam argaisa temperatiram, vi-
siem pateréetajiem tika piegadata
siltumenergija  nepiecieSamaja
daudzuma. Stingra finansu uz-
skaite, ka ari labveéligie laika ap-
stakli uznémumam |ava gat pelnu
1,026 miljonu latu apméra. Tapat
labveligie laika apstakli, ka rezul-
tata pieauga uznémuma apgrozi-
jums, deva iespéju veikt siltumapgades sistémas remontdarbus, kas ie-
priek$&jos gados tika atlikti finansgjuma trikuma del.

Lai uzlabotu siltumapgades dro$ibu pilsétas centra, tika izblivéts saistvads,
kas pa Skanstes, Hanzas un Pulkveza Brieza ielam savieno siltumtiklus Val-
demara iela un pilsétas centra. Tadejadi a/s “Rigas siltums” ir ne tikai uzla-
bojusi hidrauliskos reZzimus pilsétas centra, bet ari radijusi priek$noteiku-
mus, lai biitu iespéjams piedavat siltumapgades pakalpojumus perspektiva-
ja apbiives zona Skanstes iela.

Turpinajas iepriek$g€jos gados uzsakta siltumtiklu elementu — noslegarmata-
ras un kompensatoru — nomaina galvenajas siltumtiklu magistralés. Uzsta-
dot modernu noslégarmataru, ka ari silfona tipa kompensatorus, siltumtik-
lus varés ekspluatét bez partraukuma 365 dienas gada, jo vairs nebis ne-
piecieSsams ikgadgjais profilaktiskais remonts un ar to saistita siltuma pade-
ves partrauk$ana patéréetajiem. Tas a/s “Rigas siltums” arvien vairak pietu-
vina attistito Eiropas valstu siltumapgades standartiem.

2002./2003. gada Idz ar katlu majas Viestura prospekta 20b rekonstrukciju
aizsakts jauns posms a/s “Rigas siltums” vesturé — pilniba parbavejot katlu
maju un uzstadot taja gazes dzingju, nodro$inata iespéja siltumavotu darbi-
nat kogeneracijas rezima un elektribas parpalikumu pardot VAS “Latvener-
go”. Siltumavota rekonstrukcijas gaita iegiita pieredze un praktiskas zinasa-
nas par siltuma un elektroenergijas razosanas izmaksam |aus izvértet, kuros
siltumavotos kogeneracijas iekartu uzstadisana varétu atmaksaties atrak.

Intensificéts darbs pie siltumcentrales “Imanta” rekonstrukcijas projekta —
péc starptautiska konkursa, kura piedalijas 6 pretendenti, noslégts ligums
ar Sveices uznémumu “Turbomach” par kogeneracijas igkartu piegadi. No-
tiek darbs pie vél divu uznemuma siltumcentralu — “Ziepniekkalns” un “Dau-
gavgriva” parveido$anas darbinasanai kogeneracijas rezima.
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Management's
Statement

The 2002/2003 financial year proved that investments made to improve and
modernize the thermal heat supply systems during previous years were
chosen appropriately. Heating networks and thermal plants worked close to
peak load and at very low external ambient temperatures delivering all con-
sumers with the needed quantity of thermal energy. Tight financial accoun-
ting as well as favorable weather conditions allowed the company to gain a
profit of 1.026 million Ls. Likewise, the favorable weather conditions con-
sequently increased the company’s operating turnover and gave the oppor-
tunity to get maintenance repair work done on the heat supply systems,
which had been postponed in previous years due to the lack of financing.

To improve the safety of the heat supply in the city center, connecting pipelines
were built along Skanstes, Hanzas and Pulkveza Brieza streets to connect the
heating networks on Valdemara Street and the city center. Accordingly, the JSC
“Rigas siltums” has not only improved the hydraulic conditions of the city cen-
ter, but has also created conditions, which make it possible to offer thermal he-
at supply services to the prospective construction zone on Skanstes Street.

Work started in previous years continues, replacing heating network ele-
ments — valves and expansion joints and replacing the main heating net-
work pipeline. By installing modern valves and bellow-type expansion
joints, heating networks will be able to operate without interruption 365
days of the year, because it will not be necessary to make annual preventa-
tive repairs, which in turn disrupt the supply of heat to consumers. This al-
so brings the JSC “Rigas siltums” closer to the heat supply standards of
more developed European countries.

In the 2002/2003 year, together with the reconstruction of the boiler house on
Viestura prospekts 20b, the JSC “Rigas siltums” has started a new period in
its history — by completely rebuilding the boiler house and installing within it a
gas engine, the company has created the opportunity to operate the heat sour-
ce in a cogeneration mode and sell surplus electricity to SOJSC “Latvenergo”.
The experience gained on reconstruction of the heat source and practical
knowledge of heat and electricity production will help to evaluate at which he-
at sources the installation of cogeneration equipment may pay back sooner.

The work on the heat central plant “Imanta” reconstruction project has be-
en intensified. After an international tender, in which 6 bidders participated,
a contract has been signed with the Swiss company “Turbomach” for the
supply of cogeneration equipment. Work is also continuing on modifica-
tions for two other heat central plants — “Ziepniekkalns” and “Daugavgriva”
to convert them to operate in a cogeneration mode.

JSC “Rigas siltums” has continued work on the modernization of aging and
costly heat sources. 6 coal burning boiler houses, which had been serviced
by the JSC “Rigas siltums”, have been liquidated and replaced by modern
automated remote controlled gas boiler houses. During the 2002/2003 fi-



A/s “Rigas siltums” turpinaja darbu pie novecoju$o un zaudéjumus neso$o
siltumavotu modernizacijas — likvidetas 6 oglu katlu majas, ko apkalpoja a/s
“Rigas siltums”, to vieta uzblivejot modernas automatizetas bezpersonala
gazes katlu majas, bet kopuma uznemums 2002./2003. finan$u gada ir uz-
buvejis 10 $adus siltumavotus. Visu minéto objektu darbibas parametrus ar
moderno tehnologiju palidzibu ir iespgjams kontrolet Dispeceru dienesta.

Nobeigumam tuvojas modernu individualo siltummezglu (ISM) uzstadisa-
nas programma, un 2004. gada planots pabeigt ISM uzstadiSanu pasvaldi-
bas parzina eso$ajos namos. 2002./2003. finanSu gada laika tika uzstaditi
660 ISM, t.sk. pasvaldibu ekas 561 ISM. Turpmak jaintensificé darbs ar
tiem klientiem, kas vél nav uzstadiju$i modernos ISM, jo péc So iekartu uz-
stadiSanas palielinas patéretaju apmierinatibas limenis ar a/s “Rigas sil-
tums” sniegtajiem pakalpojumiem, turklat velak, samazinoties iepirkuma
apjomiem, uznémums vairs nespés klientiem nodroSinat tik izdevigas ISM
cenas ka patlaban.

Pieaugos$u interesi par centralizetas siltumapgades piedavajumu izrada ne-
kustamo Tpasuma objektu bavnieki. Kopuma aizvaditaja 2002./2003.finansu
gada noslégti 48 jauni siltumenergijas lietoSanas ligumi ar kopgjo pieslégto
slodzi vairak ka 32 MW. Ka lielakos varétu mingt tirdzniecibas centrus “Ri-
mi Hipermarket” un “Maxima”, noslégts ligums par siltumapgades nodro-
$inasanu jaunbuvejamajam dzivojamajam masivam “Dreilini 2”, tapat izde-
vies atjaunot siltuma padevi riipnicas “VEF” vairakiem korpusiem, kas neti-
ka apkurinati kop$ rupniecibas sabrukuma devindesmito gadu sakuma. Pa-
terétaju interesi par uznemuma piedavajumu veicinajusi arf izveléta investi-
ciju politika, kas orientéta uz konkurétspejas paaugstinasanu tirgi, saglaba-
jot patéretajiem pievilcigu cenu limeni.

levieSot jaunas tehnologijas, arvien augstaka vertiba ir stradajoso kvalifika-
cijai. Darbu turpinajis uzngmuma izveidotais macibu centrs — lai gan kopé-
jais stradajoso skaits, kas apmeklgjis lekcijas, seminarus, atestacijas un
kvalifikacijas celSanas kursus, ir samazinajies, palielinajies viena darbinieka
macibu laiks un kvalitate. Kopuma uznémuma darbinieki Macibu centru
2002./2003.finansu gada apmekIgjusi 1223 reizes.

Aizvadtais finanSu gads ir pieradijis, ka, neraugoties uz siltumenergijas pa-

terina krasajam svarstibam, a/s “Rigas siltums” ir dross un ilgspejigs sadar-
bibas partneris un var saglabat prognozejami zemu siltumenergijas cenu.

A/s “Rigas siltums” prezidents

A.Zigurs

nancial year the company has built 10 such boiler houses. All of the opera-
ting parameters of the above mentioned facilities are controlled with the aid
of modern technology by the company’s Dispatcher Service.

The installation of modern individual heat substations (IHS) program is co-
ming to an end and in the year 2004 the installation of IHSs in existing buil-
dings managed by the municipality will be completed. During the
2002/2003 financial year 660 IHSs were installed, including 561 in munici-
pality buildings. Hereafter, efforts must be intensified to convince custo-
mers, who have not yet installed modern IHSs, to have this equipment in-
stalled because this would increase the consumer satisfaction level with the
services provided by the JSC “Rigas siltums”. Later, as the number of or-
dered IHSs is reduced, the company will be not able to offer customers with
so favorable IHSs prices as at the present time.

There has been a growing interest in district heating from real estate pro-
perty developers. Overall, 48 new thermal energy supply contracts have be-
en signed in the previous 2002/2003 financial year with a total connected
heat demand of more than 32 MW. As the largest may be mentioned the
commercial centers “Rimi Hipermarket” and “Maxima”. Contracts have al-
so been signed for the supply of heat to the proposed residential area “Drei-
lini 27, as well as the restoration of heat supply to a number of the buildings
of the factory “VEF”, which had not been heated since the collapse of the
manufacturing sector in the beginning of the nineties. Consumer interest
has also been encouraged by the company’s selected investment policy,
which has been focused towards the increase of the competitive position in
the market, maintaining an attractive price level for consumers.

With the implementation of new technologies, the value of employee's qu-
alifications is valued even higher. The company’s established Training Cen-
ter has continued to operate. Although the total number of employees at-
tending various lectures, seminars, certifications and qualification improve-
ment courses has decreased, the training time spent and quality of training
per employee has increased. Overall, company employees have attended
the Training center 1223 times in the 2002/2003 financial year.

The past financial year has demonstrated that, despite sharp fluctuations of

thermal energy consumption, the JSC “Rigas siltums” is a sound long-term co-
operation partner and can maintain a predictable low price for thermal energy.

JSC “Rigas siltums” President

A. Zigurs

I
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~ Vispareja
informacija

A/s “Rigas siltums” ir lielakais siltumapgades uznémums, kas savu darbibu
veic athilstosi Energoapgades regule$anas padomes izsniegtajam licencém
par siltumenergijas razo$anu, parvadi, sadali un realizaciju, elektroenergijas
razoSanu kogeneracijas stacijas. Sabiedriba ir slegta akciju sabiedriba, un
tas akcionari ir juridiskas personas:

* Rigas dome (49%);

* valsts a/s “Privatizacijas agenttra” (48,995%);

 akciju komercbanka “Baltijas Tranzitu banka” (2%);

* valsts akciju sabiedriba “Latvenergo” (0,005%).

Registretais akciju kapitals ir Ls 47 065 600.

Sabiedribas pamatvirzieni ir:

* siltumenergijas razo$ana savos siltumavotos un iepirk§ana no citiem
razotajiem;

* siltumenergijas sadale, piegade un realizacija;

¢ siltumtehnisko iekartu remonts, montaza un regulésana;

* siltumenergijas patérétaju personala apmaciba un konsulté$ana;

* ¢gku iekSgjo siltumapgades sistemu tehniska apkope saskana ar notei-
kumiem Nr.4, kas apstiprinati ar Rigas domes 07.10.1997. lemumu
Nr.5111.

2003.gada novembrt katlu maja Viestura prospekta 20b tika uzsakta siltum-
energijas razoSana kogeneracijas rezima, paraléli izstradajot elektroenergiju
un pardodot to VAS “Latvenergo” tikla. Katlu maja pilnba ir automatizéta,
taja ir izblivéts gazes dzingja kogeneracijas bloks ar jaudu lidz 0,5 MW. Si ir
pirma a/s “Rigas siltums” kogeneracijas stacija.

Akciju sabiedribas parvaldes instittcijas ir akcionaru pilnsapulce, pado-
me un valde. Akcionaru pilnsapulce ir augstaka akciju sabiedribas parval-
des institlicija, kura akcionari Tsteno savas tiesibas akciju sabiedribas
parvalde.

Pilnsapulce ievel prezidentu un viceprezidentu uz trim gadiem.

Akciju sabiedribas valdes priek§sédetajs vienlaikus ir akciju sabiedribas pre-
zidents. Sabiedribas operativai vadi$anai valde ievélgjusi éetrus direktorus —
rikotajus: tehnisko direktoru, razoSanas direktoru, komercdirektoru un iz-
pilddirektoru, nosakot tiem atbilsto$u atbildibas loku un vietu akciju sabied-
ribas “Rigas siltums” struktiira. Inzeniertehniska, ekonomiska un finansiala
darbiba koncentréta 30 struktarvienibas.

Akciju sabiedriba siltumenergiju razoja 5 siltumcentralés, 26 vidgjas un
mazas (uz 2003.gada novembri) gazes katlu majas, ka ari 1 cieta kuri-
nama katlu maja (Bauskas iela 134a). Sobrid strada tikai viena cieta ku-
rinama katlu maja, paréjas tika rekonstruétas darbam ar gazi un auto-
matizetas.
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General
information

JSC “Rigas siltums” is the largest thermal heat supply company, which ope-
rates according to licenses for thermal energy production, transmission, dis-
tribution and sale and electrical energy production in cogeneration stations
issued by the Energy Supply Regulation Council. The company is a closed
joint-stock company and its shareholders are the following legal entities:

* The Riga City Council (49.000%);

» The State owned JSC “Privatization agency” (48.995%);

» The commercial bank “Baltic Transit Bank” (2.000%);

* The State owned SOJSC “Latvenergo” (0.005%).

The company’s registered share capital is Ls 47,065,600.

The company mainly focuses on:

» the production of thermal energy in its own thermal plants and pur-
chasing thermal energy from another producers;

» the transmission, distribution, supply and sale of thermal energy;

» the installation, maintenance, and control of industrial heat equip-
ment;

 the training and consulting of the personnel of thermal energy con-
sumers;

» the maintenance and servicing of consumers’ heat supply systems,
as well as the training and consulting of consumers’ personnel;

 the technical maintenance of the internal heating systems of residen-
tial buildings in accordance with Regulation Nr. 4, which was appro-
ved by the Riga City Council on 07.10.1997 with Resolution Nr. 5111.

In November 2003 the boiler house at Viestura prospekts 20b started the
production of thermal energy in a cogeneration mode, in parallel developing
and selling electric energy to the SOJSC “Latvenergo” network. The boiler
house is completely automated and has a built-in gas engine cogeneration
block with a capacity of 0.5 MW. This is the first JSC “Rigas siltums” coge-
neration station.

The company's administrative bodies are the Shareholders' Meeting, the
Supervisory Gouncil and the Board of Directors. The Shareholders’ Meeting
is the highest management institution in the company, in which sharehol-
ders can implement their rights in the administration of the company.

The Shareholders' Meeting elects the President and the Vice-president for
a period of three years.

The Chairman of the Board of the company is at the same time the Presi-
dent of the joint stock company. In order to ensure efficient management of
the company the Board has elected four managing directors: a Technical Di-
rector, a Production Director, a Commercial Director and an Executive Di-
rector, establishing for them appropriate responsibilities and positions wit-
hin the organizational structure of the joint stock company “Rigas siltums”.



A/s “Rigas siltums” parskata perioda iepirka siltumenergiju no trim lieliem
valsts a/s “Latvenergo” piederoSiem siltumavotiem: TEC-1, TEC-2 un SC
“Andrejsala” un diviem citu TpaSnieku siltuma avotiem: SIA “Mekora” un
a/s “Kométa”. Pirktas siltumenergijas apjoms sastadija 70% no kopgja rea-
lizéta apjoma, paréjo siltumenergiju sarazoja pasu siltuma avotos.

A/s “Rigas siltums” parvada un realizé 3/4 no visas siltumenergijas, kas ne-
piecieSama Rigas pilsétai. 76% no tas tiek izmantota dzivojamo maju apku-
res un karsta tidens sagatavo$anas vajadzibam, paréjo siltumenergiju reali-
zé pilsétas nedzivojama fonda vajadzibam.

Siltumtiklu kopgjais garums Riga uz 2003.gada 1.oktobri bija 881 km, no
tiem a/s “Rigas siltums” piedero$o siltumtiklu kopgjais garums ir 639 km.
Aptuveni 28% no siltumtikliem ir jaunaki par 10 gadiem, aptuveni 19% no vi-
siem siltumtikliem kalpo$anas laiks ir no 10 lidz15 gadu, bet 53% no siltum-
tikliem ir sasniegusi vai parsniegusi pielaujamo kalpo$anas laiku — 20 gadus.

Akciju sabiedribas aktivi 2002./2003.finansu gada bija 61,031 milj. Ls vér-
tiba, tai skaita ilgtermina ieguldijumi — 50,8 milj. (83%), apgrozamie [i-
dzekli — 10,2 milj. (17%).

Debitoru parads finanSu gada nosleguma sastadija 4,4 milj. Ls jeb 7,2% no
aktivu vertibas. Saistibu Tpatsvars bija 19% no bilances kopsummas jeb
11,6 milj. Ls, no tam Tstermina saistibas 8,09 milj. Ls.

2002./2003.finanSu gada neto apgrozijums bija 61,685 milj. Ls, pelna
1,026 milj. Ls.

The engineering-technical, economic and financial activities are concentra-
ted in 30 structural units.

The company produced thermal energy in 5 district heating plants, 26
middle and small (as of November 2003) gas boiler houses, as well as 1 co-
al fired boiler house (Bauskas Street
134a). Presently only one hard fuel
fired boiler house is in operation. The
rest have been automated and rebuilt
to work with natural gas.

During the reporting period JSC “Ri-
gas siltums” purchased thermal ener-
gy from three large heat sources:
TEC-1, TEC-2 and HCP “Andrejsala”
belonging to the State owned JSC
“Latvenergo” and two other external
heat sources: the LLC “Mekora” and
the JSC “Kométa”. The volume of
purchased thermal energy comprised
70% of the total amount sold; the rest of the thermal energy was produ-
ced by the company’s own heat sources.

The JSC “Rigas siltums” transmits and sells 3/4 from all the thermal ener-
gy necessary by the City of Riga. 76% of this is used for the heating of re-
sidential buildings and the preparation of hot water .The rest of the thermal
energy being used for the City’s non-residential buildings.

The total length of the heating network in the City of Riga as of October 1,
2003 was 881 km. Of this total heating network 639 km belongs to the JSC
“Rigas siltums”. Approximately 28% of the heating network is less than 10
years old; approximately 19% of the total heating network has been in ope-
ration from 10 to 15 years; but 53% of the total heating network has rea-
ched or exceeded the allowed servicing period of 20 years.

The company's asset value in the 2002/2003 financial year was 61,031 mil-
lion Ls, which included long-term investments of 50.8 million Ls (83%) and
current assets of 10.2 million Ls (17%).

Accounts receivable at the end of the financial year consisted of 4.4 million
Ls or 7.2% of the asset value. The proportion of liabilities was 19% of the
total balance-sheet or 11.6 million Ls, of which 8.09 million Ls were short-
term liabilities.

The net turnover for 2002/2003 financial year was 61,685 million Ls and
profits 1.026 million Ls.
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A/s “Rigas siltums” valde

JSC “Rigas siltums”
Board of Directors

Aris Zigurs Andris Rubenis Normunds Talcis
prezidents, valdes priekssédétajs viceprezidents, valdes priekssédétaja
President, Chairman of the Board vietnieks

Vice-president, Vice-chairman of the Board

Jurijs Granenko Namejs Batraks
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PADOME

no 2002.gada 1.oktobra

Janis Karpovi¢s — padomes priek§sedetajs

llmars Stuklis — padomes priek$sédetaja vietnieks
Andris Cakuls

Ivans Ivanovs

Orvils Hening

no 2002.gada 7.novembra

Janis Karpovits — padomes priek§sédetajs

llmars Stuklis — padomes priekSsedétaja vietnieks
Andris Cakuls

Ivans Ivanovs

Orvils Henin

Iveta Stmane

Daina Priise

VALDE

no 2002.gada 1.julija

Aris Zigurs - prezidents, valdes priek$sédetajs

Andris Rubenis — viceprezidents, valdes priekSsedetaja vietnieks
Andris Boze

Andrejs Benkis

Jurijs Granenko

no 2002.gada 7.novembra

Aris Zigurs — prezidents, valdes priek3sgdetajs

Andris Rubenis — viceprezidents, valdes priekSsedetaja vietnieks
Andris Boze

Andrejs Benkis

Jurijs Granenko

Namejs Batraks

Aivars Krievans

no 2003.gada 22.maija

Aris Zigurs — prezidents, valdes priek$sédétajs

Andris Rubenis — viceprezidents, valdes priekSsedetaja vietnieks
Normunds Talcis

Andrejs Benkis

Jurijs Granenko

Namejs Batraks

Aivars Krievans

SUPERVISORY COUNCIL

Effective October 1, 2002

Janis Karpovi¢s — Chairman of the Council
llmars Stuklis — Vice-chairman of the Council
Andris Cakuls — Member of the Council

Ivans Ivanovs — Member of the Council
Orvils Henin§ — Member of the Council

Effective November 7, 2002

Janis Karpovi¢s — Chairman of the Council
llmars Stuklis — Vice-chairman of the Council
Andris Cakuls — Member of the Council

Ivans Ivanovs — Member of the Council
Orvils Henin$ — Member of the Council

Iveta Simane — Member of the Council

Daina Priise — Member of the Council

BOARD OF DIRECTORS

Effective July 1, 2002

Aris Zigurs — President, Chairman of the Board

Andris Rubenis — Vice-president, Vice-chairman of the Board
Andris BoZe — Member of the Board

Andrejs Benkis — Member of the Board

Jurijs Granenko — Member of the Board

Effective November 7, 2002

Aris Zigurs — President, Chairman of the Board

Andris Rubenis — Vice-president, Vice-chairman of the Board
Andris Boze — Member of the Board

Andrejs Benkis — Member of the Board

Jurijs Granenko — Member of the Board

Namejs Batraks — Member of the Board

Aivars Krievans — Member of the Board

Effective May 22, 2003

Aris Zigurs - President, Chairman of the Board

Andris Rubenis — Vice-president, Vice-chairman of the Board
Normunds Talcis — Member of the Board

Andrejs Benkis — Member of the Board

Jurijs Granenko — Member of the Board

Namejs Batraks — Member of the Board

Aivars Krievans — Member of the Board
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Siltumenergijas tarifs,
pieprasijums un
pakalpojumu kvalitate

TARIFS

Parskata gada siltumenergijas re-
alizacijas tarifs (turpmak tarifs) iz-
stradats atbilsto$i Energétikas li-
kuma prasibam, kas darbojas no
1998.gada 6.0ktobra.

Sabiedriba, pateicoties maksima-
lai [[dzeklu koncentracijai efekti-
vakajos tehniskajos pasakumos,
ir spéjusi nodroSinat stabilu
saimnieciski finansialo darbibu,
septinus gadus pec kartas ne-
mainot tarifu.

Saskana ar Energétikas likuma 84.panta 1.dalas 2.punktu Energoapgades

“Rigas siltums” siltumenergijas tarifus (bez PVN) no 2001.gada 1.oktobra:
* iedzivotajiem 15,93 Ls/MWh (ar priekSnodokli)
¢ pargjiem patéretajiem 14,02 Ls/MWh.

Thermal energy tariffs,
demand and service
quality

TARIFF

The thermal energy tariffs (hereinafter referred to as the tariffs) used during
the reporting year have been calculated according to the requirements of
the Energy Law, which has been in force since October 6, 1998.

The company has been able to safeguard its stable economic financial ope-
rations and not increase tariffs for the past seven years, by concentrating its
financial resources on technical activities which offered maximum efficiency.

Pursuant to Paragraph 2, Section 1, Clause 84 of the Energy Law, the Energy
Supply Regulation Council approved the JSC “Rigas siltums” thermal energy tariffs
(VAT excluded) effective October 1, 2001 with Resolution No. 137 on July 31, 2001:
* Residents 15.93 Ls/MWh (including pretax)
¢ other consumers 14.02 Ls/MWh

The tariff consists of the cost price of 13.91 Ls and 0.11 Ls for taxes, fees
and bank interest, which totals 14.02 Ls without VAT. The tariff of 15.93 Ls
for residents includes the company’s expenses of 1.91 Ls to cover transac-
tions which include taxes.

Tariff structure (Ls)

Tarifa izmaksas 13,91 Ls sastada paSizmaksa un 0,11 Ls — nodokli, node- Variahle expenses 9.53
vas, bankas procenti, kas kopa ir 14,02 Ls bez PVN. Tarifs iedzivotajiem Fixed expenses 4.38
15,93 Ls ietver akciju sabiedribas izdevumus ar nodokli apliekamo darijumu Production costs 13.91
seg$anai 1,91 Ls apméra. necessary income (taxes, development costs, interest) 0.11
JSC cost tariffs 14.02
Tarifa struktira (Ls) value Added Tax 1.91
Mainigie izdevumi 9,53 Tariffs residents 15.93
Pastavigie izdevumi 4,38 Proportion residential in the tariff %
RaZoSanas paSizmaksa 13,91 variable expenses 59.82
nepiecieSamie ienakumi (nodokli, attistibas izmaksas, procenti) 0,11 fixed expenses 27.50
A/s izmaksu tarifs 14,02 taxes, fees, bank interest 0.69
pievienotas vertibas nodoklis 1,91 value added tax 11.99
Tarifs iedzivotajiem 15,93
Ipatsvars iedzivotaju tarifa % Since 1997 and until the 2003/2004 financial year the JSC “Rigas siltums”
mainigie izdevumi 59,82 has been able to maintain a fixed thermal energy tariff for residents at 15.93
pastavigie izdevumi 27,50 Ls/MWh (including pretax). From October 1, 2003 the thermal energy tariff
nodokli, nodevas, bankas procenti 0,69 for residents has been set at 17.24 Ls/MWh (including pretax).
pievienotas vértibas nodoklis 11,99

Kop$ 1997.gada a/s “Rigas siltums” Iidz pat 2003./2004.finansu gadam ir
spejusi saglabat nemainigu siltumenergijas tarifu iedzivotajiem 15,93
Ls/MWh (ar priekSnodokli). No 2003.gada 1.oktobra siltumenergijas tarifs
iedzivotajiem noteikts 17,24 Ls/MWh (ar priekSnodokli).

The tariff increase in the 2003/2004 financial of 8.2% is due to the increa-
se in the cost of natural gas from the JSC “Latvijas gaze” and an increase
in price from the production facilities TEC-1 and TEC-2 belonging to SOJSC
“Latvenergo”. The price increase for natural gas was 12%, while the price
for thermal energy from TEC-1 increased by 19% and from TEC-2 by 10 %.
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Tarifu pieaugums 2003./2004.finanSu gada par 8,2% ir saistits ar a/s “Lat-
vijas gaze” dabas gazes un VAS “Latvenergo” razotnu TEC-1 un TEC-2 ce-
nu paaugstinasanu. Cenu pieaugums dabas gazei ir par 12%, iepirktai sil-
tumenergijai no TEC-1 par — 19% un no TEC-2 — par 10 %.

SILTUMENERGIJAS PIEPRASIJUMS

Siltumenergijas patérina analize liecina, ka perioda no 1996./1997.g. lidz
1999./2000.9. bija raksturigs siltumenergijas patérina samazinajums, bet
no 2000./2001.g. siltumenergijas patérinam ir tendence stabilizeties.

Analizgjot siltumenergijas patérinu 2002./2003. apkures sezona un salidzinot
to ar ieprieksgjiem periodiem, var konstatet, ka siltumenergijas paterin$ sa-
mazinajas no 4,5 milj. MWh 1996./1997. apkures sezona lidz 3,2 milj. MWh
2000./2001. apkures sezona. Atskaites perioda patérina apjoms sakara ar
jaunu klientu piesaisti un laika apstakliem jau sasniedza 3,85 milj. MWh.

Detalizetak aplukosim 2002./2003.gada apkures sezonas siltumenergijas
patérinu ietekméejoSos faktorus.

Ja apkures sezonas vidéja normativa argaisa temperattra péc celtniecibas
normam un noteikumiem, péc kuriem vadas, planojot budzetu, ir 0,0°C (Mi-
nistru kabineta noteikumi Nr.376 “Latvijas biivnormativs LB N003-01", tie
paredz 203 dienas ilgu apkures periodu Rigai, vidgjo temperattru 0°C), tad
2002./2003.gada apkures sezonas garums bija 210 dienas, vidgja tempera-
tura bija -1,1°C, gadu iepriek$ sezonas garums bija 184 dienas, temperatt-
ra bija +0,9°C. Atbilstosi temperatarai un apkures sezonas ilgumam tika re-

THERMAL ENERGY DEMAND

An analysis of thermal energy consumption indicates that during the period
from 1996/1997 until 1999/2000 there was a characteristic decrease in
thermal energy consumption, but from 2000/2001 thermal energy con-
sumption had a tendency to stabilize.

Analyzing the thermal energy consumption for the 2002/2003 heating season
and comparing it with the previous period, it can be ascertained that thermal
energy consumption decreased from 4.5 million MWh from the 1996/1997
heating season to 3.2 million MWh during the 2000/2001 heating season. Du-
ring the reporting period consumption volumes reached 3.85 million MWh
due to the attraction of new customers and favorable weather conditions.

A detailed description of the factors influencing heat energy consumption
during the heating season of 2002/2003 is given below.

If the average standard outdoor temperature during the heating season is
0.0°C, according to the construction standards and regulations which are
used as a basis for planning (Regulation No. 376 “Latvian Construction
Standard LBN 003-01” issued by the Cabinet of Ministers, states that the
heating season is predicted to be 203 days long in Riga, with an average
ambient temperature of 0°C), then the length of the 2002/2003 heating se-
ason was 210 days with an average temperature of -1.1°C and the length of
the heating season of the previous year was 184 days with an average tem-
perature of +0.9°C. Thermal energy was supplied corresponding to the tem-
perature and the length of the heating season:

alizeta siltumenergija: Heat energy Average weather Heating
o Year supplied temperature_durmg 56as0N,
Pateretajiem Apkures sezonas Apkures to customers, the heating days
Gads nodota argaisa vidgja sezonas (000’s MWh) season, C°
siltumenergija temperatiira, C° ilgums 2000/2001 actual 3,200 +2.0 189d
tukst. MWh dienas 2001/2002 actual 3,264 +0.0 184 d.
2000./2001.g. fakts 3200 +2,0 189d 2002/2003 actual 3,851 -1.1 210 d.
2001./2002.g. fakts 3264 +0,9 184 d. 2002/2003 (planned) 3,512 0.0 203 d.
2002./2003.g. fakts 3 851 -11 210 d.
2002./2003.9. (péc normativiem) 3 512 0,0 203 d. A comparison of the normative and average air temperature for the last

Normativas un vidgjas gaisa temperatiras salidzinajums pédgjo triju gadu
perioda attélots grafika.

Auksta ziema un salidzino$i gara 2002./2003.gada apkures sezona batiski
iespaidoja patérétajiem nepiecieSamas siltumenergijas daudzumu, ka rezul-
tata 2002./2003. finandu gada patéerétajiem tika nodoti 3,85 milj. MWh sil-
tumenergijas.

Nemot véra to, ka a/s “Rigas siltums” uzlabo pakalpojumu kvalitati un mi-
nimize atslegumu skaitu, prognozejam, ka péc daziem gadiem, celoties ie-
dzivotaju maksatspéjai un Iidz ar to ari komforta prasibam, ka ari, attistoties
uznémejdarbibai, no vienas puses, un energoietaupijumiem uz éku siltina-
$anas rekina, no otras puses, siltumenergijas realizacijas apjoms (pie vide-
jas normativas argaisa temperattras) eso$ajos objektos varétu pat nedaudz
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three years is illustrated in the graphic.

A cold winter and a comparatively long 2002/2003 year heating season sub-
stantially affected consumers need for thermal energy, consequently during
the 2002/2003 financial year 3.85 million MWh of thermal energy was deli-
vered to consumers.

Taking into consideration that the JSC “Rigas siltums” is improving the qu-
ality of service and minimizing the number of disruptions, we predict that
in a few years, as the purchasing power of residents increases together with
their comfort requirements, as well the development of overall business ac-
tivity, on the one part, and energy conservation in the form of building ther-
mal heat insulation, on the other part, thermal energy sales volumes (at
average normative external ambient temperatures) in existing facilities may
even somewhat grow. An increase in thermal energy sales volumes will be



pieaugt. Siltumenergijas realizacijas apjoma pieaugumu veicinas jaunu
klientu piesaiste centralizetas siltumapgades sistémai, jo centralizéta sil-
tumapgade klust arvien pievilcigaka klientiem.

stimulated by the attraction of new customers to central heat supply sys-
tem, because the supply of district heating is becoming more attractive to
customers.

Normativais un faktiskais videjas argaisa temperaturas salidzinajums apkures sezonas pa finanSu gadiem
Annual Comparison of Normative and Actual Average Weather Temperatures during Heating Seasons

-
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PAKALOJUMU KVALITATE

Pakalpojumu kvalitate ir atkariga no akciju sabiedribas darbibas operativita-
tes, apkalpo$anas kultiras u.c. aspektiem. Uznémums ipasi rupéjas par
augsti attistitu tehnisko un tehnologisko bazi, bez kuras sniegt kvalitativu
pakalpojumu ir praktiski neiespgjami. Kop$ a/s “Rigas siltums” dibinaSa-
nas, nemot par pamatu modernas tehnologijas, ir parkartota siltumenergi-
jas uzskaite no apréekinu metodes uz instrumentalo, pilnigi nomainita Cetr-
caurulu siltumapgades sistema uz divcaurulu un likvideti visi akciju sabied-
ribas Tpasuma esosie centralie siltuma punkti (CSP) un tiem pieslégtajas
ekas ierikoti individualie siltuma mezgli (ISM).

A/s “Rigas siltums” siltumenergiju piegada saskana ar ligumu par siltum-
energijas piegadi un lietoSanu nosacijumiem. Ar siltumenergijas lietotajiem
tiek slegti tipveida ligumi. Ligumlietu kartoSana ir nepartraukts process, kas
saistits ar eku TpaSnieku un apsaimniekotaju mainu, ka arf izmainam objektu
pieslegumu shémas, siltumenergijas patérina uzskaité vai norékinu kartiba.

Sobrid ar eku apsaimniekotajiem (p&c stavokla uz 01.10.2003.) ir noslégti
3387 Iigumi par 7,2 tikst. 8ku siltumapgadi. Siltumapgades rekinu pieliku-
mos uzskaititas 8364 siltumenergijas patérétaju vienibas.

Modernu individualo siltummezglu ierikoSana (4196 vienibas), ko veica a/s
“Rigas siltums” saskana ar Rigas domes apstiprinato centralizétas siltum-
apgades rehabilitacijas projektu, ir devusi iespgju a/s “Rigas siltums” klien-
tiem ekonomét siltumenergijas patérinu, pielietojot dazadus patérina rezi-
mus gan apkurei, gan karstajam adenim.

Februaris Marts Aprilis
February March April
SERVICE QUALITY

Service quality depends on the effectiveness of the company’s operational
activities, service culture and other aspects. The company pays particular
attention to its highly developed technical and technological base, without
which it would almost be impossible to provide high quality service. Since
its foundation the JSC “Rigas siltums” has been implementing modern
technologies. The bookkeeping of thermal energy has been changed from
calculative methods to instrumental, four-pipe heat supply systems have
been completely replaced by two-pipe systems and all of the company’s
block heating substations (BHSs) have been liquidated with individual heat
exchange units (IHSs) being installed in the connected buildings.

The JSC “Rigas siltums” supplies thermal energy in accordance with the
provisions of signed contracts for the supply and utilization of thermal ener-
gy. Standard contracts are signed with the users of thermal energy. The ad-
ministration of contractual items is a continuous process, which is related
to keeping up with the changes of building owners and building managers,
as well as changes in facility connection layouts, thermal energy consump-
tion accounting and account payment procedures.

At the present time 3,387 contracts (as of 01.10.2003) have been signed with
building managers for supply of heat to about 7,200 buildings. 8,364 indivi-
dual thermal energy consumer units are listed in the heat supply accounts.

The installation of modern individual heat exchange units (4,196 units), which
the JSC “Rigas siltums” executed in accordance with the Riga City Council’s
approved central heat supply rehabilitation project, has given JSC “Rigas sil-
tums” customers the possibility to reduce their thermal energy consumption,
operating in various consumption modes both for heating and hot water.

GADA PARSKATS 2003 + ANNUAL REPORT 2003
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Atskaites perioda
svarigakie darbibas
sasniegumi

RIGAS PILSETAS CENTRALIZETAS SILTUMAPGADES REHABILITACIJAS
PROJEKTA REALIZACIJA

Saskana ar Rigas domes 23.12.1997. lemumu Nr.5438 “Par Rigas siltum-
apgades attistibas koncepciju”, Rigas domes 25.01.1999. lemumu Nr.6981
“Par Rigas centralizétas siltumapgades rehabilitacijas projektu” un Energe-
tikas likuma prasibam, a/s “Rigas siltums” veic siltumapgades sistémas tik-
lu un avotu rekonstrukciju.

“Rigas pilsétas centralizétas siltumapgades rehabilitacijas projekta” isteno-
$ana planota divos posmos:

| posms — centralo siltuma punktu (CSP) likvidacija (1997.g. — 2005.9.) un
individualo siltuma mezglu (ISM) modernizacija;
Il posms:
¢ neefektivu vidéjas un mazas jaudas siltumavotu sleg$ana;
* kogeneracijas iekartu uzstadisana a/s “Rigas siltums” siltumavotos;
* nozimigako siltumavotu rekonstrukcija (2003.g. — 2009.9.).

Rigas dome ar 28.12.1999. [emumu apstiprinaja noteikumus Nr.41 “Indivi-
dualo siltummezglu ieriko$anas un modernizacijas noteikumi”, kura apstip-
rindja ISM iertko$anas kartibu. 02.03.2000. Rigas domes priek§sedatajs iz-
deva rikojumu Nr.174-r, “Par modernu individualo siltummezglu ieriko$ana
ieguldito lidzek|u samaksas kartibu”, kas ir noteikumu Nr.41 talakais reali-
zacijas posms, un kura noteikta kartiba, ka eku TpaSnieki atmaksa siltum-
energijas piegadatajam eku iek$gjas sistemas veiktos ieguldijumus.

Sakot ar 1995.gadu un lidz 2003./2004.finanSu gada beigam tiks uzstaditi
4496 individualie siltummezgli, to skaita paSvaldibu ékas 3229 ISM.
2002./2003.finan8u gada laika tika uzstadrti 660 ISM, t.sk. pasvaldibu &kas
561 ISM. ISM uzstadisanas dinamika atspogulota grafiski.

Finanséjums 2002./2003.finanu gada ISM modernizacijas un siltumtiklu
rekonstrukcijas programmas isteno$anai bija paredzets a/s “Rigas siltums”
Valdes un Padomes apstiprinataja budzeta 2002./2003.finansu gadam un ti-
ka nodro$inats, izmantojot piesaistitos kreditresursus. Kredita ligums no-
slegts ar Latvijas Unibanku.

Pamatojoties uz Rigas domes 2002.gada 17.decembra noteikumiem Nr.31
“Par Rigas pilsétas 2003.gada budzetu”, a/s “Rigas siltums” ir pilnvarota
uznemties saistibas par individualo siltumpunktu ieriko$anu 2003. un
2004.gada pasvaldibas dzivojamas majas par kopéjo summu Ls 662 100,
pieskirot lidzeklus starpibas seg$anai starp ISM pilnajam izmaksam un
summu, kas eku apsaimniekotajiem jaiekase no Trniekiem saskana ar Rigas
pilsétas izpilddirektora rikojumiem.
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Most Important
Achievements

THE RIGA DISTRICT HEATING NETWORK REHABILITATION PROJECT

In accordance with Resolution Nr. 5438 “On the Concept for the Develop-
ment of Thermal Heat Supply for the City of Riga” issued by the Riga City
Council on 23.12.1997, Resolution No. 6981 “On the City of Riga District He-
ating Rehabilitation Project” issued by the Riga City Council on 25.01.1999
and requirements of the Energy Law, the JSC “Rigas siltums” reconstructs
the thermal heat supply system network and the thermal heat plants.

The “City of Riga district heating network rehabilitation project” is planned
to be implemented in two stages:

Stage |- the liquidation of block heating substations (BHSs) (1997 — 2005)
and the modernization of individual heat exchange units (IHSs);
Stage II:
o the shut down of inefficient medium and small capacity thermal plants;
« the installation of cogeneration equipment in the JSC “Rigas siltums”
heat plants;
« the reconstruction of most important thermal plants (2003 — 2009).

The Riga City Council approved the IHSs installation procedure in the
28.12.1999 resolution issuing Regulation Nr. 41 “Procedure for the Instal-
lation of Modern Individual Heat Exchange Units”. On 02.03.2000 the Chair-
man of the Riga City Council issued order Nr. 174-r, “Regarding procedu-
res for the payment of funds invested in the installation of modern individu-
al heat exchange units”, which is a further phase of Regulation Nr. 41 and
which is defined the method by which building owners will pay back the
thermal energy supplier for investments made in internal building systems.

Starting with 1995 and until the end of the 2003/2004 financial year 4,496
individual heat exchange units will be installed, including 3,229 IHSs in mu-
nicipality buildings. During the 2002/2003 financial year 660 IHSs were in-
stalled, including 561 IHSs in municipality buildings. The IHS installation
dynamics are graphically reflected.

The financing for the implementation of the ISM modernization and heating
network reconstruction programs during the 2002/2003 financial year we-
re forecasted in the JSC “Rigas siltums” Board of Directors’ and the Super-
visory Councils’ approved budget for the 2002/2003 financial year and we-
re ensured the utilizing of external credit resources. A loan contract has be-
en signed with Latvia's Unibanka.

On the basis of the Riga City Council’s December 17, 2002 Regulation Nr. 31
“Regarding the 2003 annual budget for the City of Riga”, the JSC “Rigas siltums”
is authorized to undertake liabilities for the installation of individual heat exchan-



JAUNU KLIENTU PIESAISTE

Piedavajot jauno objektu piesleg$anu centralizetajai sistemai, a/s “Rigas sil-
tums” specialisti saskana ar apstiprinato metodiku veic siltumtiklu izblives
tehniski — ekonomisko apréekinu. Ja aprékini rada, ka projekts a/s “Rigas sil-
tums” ir izdevigs, tad potencialajam klientam tiek piedavata argjo siltumtik-
lu izblive par a/s “Rigas siltums” lidzekliem, noslédzot ilgtermina siltum-
energijas piegades ligumu. Lemumu par $ada “Jauna piesleguma liguma”
paraksti$anu pienem a/s “Rigas siltums” valde, izskatot katru pieslegumu.

2002./2003.finan3u gada, veicot aktivu centralizétas siltumapgades sisté-
mas pakalpojumu piedavajumu potencialajiem klientiem, nosititi 147 pie-
davajumi pieslegt objektus centralizetajai siltumapgades sistemai (CSS), no
tiem ir noslégti 48 jauni siltumenergijas lieto$anas ligumi ar kopégjo piesleg-
to slodzi vairak ka 32 MW.

Ka potencialos klientus var minét SIA “Pleskodale K” ar kopgjo siltumslodzi
2,7 MW (Lubanas 82), SIA “Saharova Centrs” (Ulbrokas iela b/n
gr.92/gr.2024) ar kopgjo siltumslodzi 0,748 MW un a/s “Rigas tekstils” te-
ritorija eso30s uznémumus ka SIA “Cezijs”, SIA “Bunins”, SIA “Siltumbav-
serviss”, SIA “Jenson iepakojums”, SIA “Valentina un déli” un SIA “Trio”.

Vertgjot a/s “Rigas siltums” jaunu pieslégumu gadu slodzes, var secinat, ka
pédéjo piecu gadu laika ik gadu akciju sabiedriba caurmeéra papildina cen-
tralizétas siltumenergijas lietotaju loku par 24 MW. A/s “Rigas siltums” jau-
no pieslegumu siltumslodzes sadalijums attélots grafiski.

ISM uzstadiSanas dinamika

Progress of Installed Individual Substations by JSC “Rigas siltums” per Year
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gers during 2003 and 2004 in municipality residential buildings for a total sum
of 662,100 Ls, allocating the funds to cover the difference between the full costs
of the IHSs and sum, which building managers must collect from tenants in ac-
cordance with order prescribed by the Executive Director of the City of Riga.

ATTRACTION OF NEW CUSTOMERS

JSC “Rigas siltums” specialists prepare technical and economic calculations
in accordance with approved methodology for offering the opportunity for a
new facility to be connected to the centralized system. JSC “Rigas siltums”
offers to construct the necessary external heating network for the potential
customer using the JSC “Rigas siltums” funds, signing a long-term thermal
energy supply agreement, if the calculations show that project is lucrative.
The Resolutions for the signing of a new connection contract are made by
the JSC “Rigas siltums” Board of Directors, which reviews each connection.

During the 2002/2003 financial year 147 proposals to connect buildings to
the central heat supply system (CSS) were sent to potential customers,
which lead to the signing of 48 new thermal energy utilization contracts
with a total connected load of more than 32 MW.

As potential clients can be mentioned the LLC “Pleskodale K” with a total
thermal load of 2.7 MW (Lubanas 82), the LLC “Saharova Centrs” (Ulbro-
kas Street b/n gr.92/gr.2024) with a total thermal load of 0.748 MW and in
the JSC “Rigas tekstils” territory existing companies such as the LLC “Cé-
zijs”, the LLC “Bunins”, the LLC “Siltumbivserviss”, the LLC “Jenson iepa-
kojums”, the LLC “Valentina and deli” and the LLC “Trio”.

Evaluating the JSC “Rigas siltums” new connection loads in previous years,
it can be concluded that on the average the company has supplemented the
scope of central thermal energy by 24 MW. The breakdown of the new con-
nection thermal load for the JSC “Rigas siltums” is illustrated graphically.

Jauno pieslégumu siltumslodzes sadalijums

Distribution of New Thermal Load Connections of JSC “Rigas siltums”
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Rekonstrukcij[a
un remonts

Sarazotas siltumenergijas saglabasana un novadi$ana lidz patérétajiem ir
tieSi atkariga no siltumtiklu tehniska stavok|a.

Siltumtiklu atjaunoSanas nepiecieSsamibu nosaka siltumtiklu kalpo$anas
laiks un siltumtiklu tehniskais stavoklis.

Saskana ar LBN 401 “Dzivojamo maju, to konstruktivo elementu, apdares
un inZenierietaiSu videjie normativie kalpo$anas laiki”, siltumtiklu vidgjais
kalpoSanas laiks ir 20 gadi.

Uznémuma 2002./2003.finanSu gada laika ir nomaintti siltuma tiklu posmi,
kuri bija slikta tehniska stavoklr. Siltumtiklu posmos, kuri bija nomaintti, ti-
ka konstateta slikta siltumizolacija, aréja un iek$gja caurulu korozija, bojatas
kanalu dzelzsbetona konstrukcijas. Nomainitiem caurulvadu posmiem bija
raksturigs arf liels avariju skaits, kas izsauc siltumapgades partraukumus.
Dati par 2002./2003.finanSu gada nomainitajiem siltumtikliem ir $adi:

Magistralie un sadales siltumtikli 17,88 km,

t.sk., pielietojot bezkanala tehnologiju 14,67 km.

Ta ka Sobrid ir speka ¢etru gadu kompensatoru un noslégarmatiiras nomai-
nas programma, tad lidz 2005./2006.finanSu gadam akcents tiek likts uz sil-
tumkameru sakartoSanu. Sakot ar 2006./2007.finanSu gadu ir paredzeta in-
tensivaka siltumtiklu, kuri ir tehniski nolietojusies, posmu atjauno$ana.

Nomainamo siltumtiklu garums
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Realizgjot kompensatoru un noslegarmatiiras nomainas programmu, uzsta-
diti 388 silfona tipa kompensatori ar diametriem no Dn150 mm lidz
Dn1200mm.

2002./2003.finanSu gada tika nomainitas 619 noslégarmaturas vienibas.
Siltumtiklu elementu atjauno$anas programmas turpinasanai desmit gadu
perioda paredzetas investicijas 1,75 milj. Ls apjoma. Perioda no
2004./2005. lidz 2007./2008. kopéjas investicijas siltumtiklu rekonstrukcijai
planotas 6,12 milj. Ls apjoma. Sakot ar 2007./2008.finan$u gadu tas tiek
paredzetas videji 4-5 milj. Ls gada. Lai panaktu siltumtiklu noveco$anas
tempus kopgjas investicijas siltumtiklu rekonstrukcijai 10 gadu perioda pla-
notas 39,12 milj. Ls apjoma.
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Reconstruction
and Repairs

The maintenance and transmission of produced thermal heat energy to the
consumer is directly dependant on the technical condition of the heating
network system and its technical condition.

The need for renovations of the heating network is determined by the length of
service of the heating network and technical condition of network components.

In accordance to the Latvian Construction Standard Nr. 401 “Average normative
servicing times of residential building constructive elements, surface finish and
engineering systems”, the average service time of heating networks are 20 years.

The company has replaced heating network sections, which were in poor
technical condition during the 2002/2003 financial year. Heating network
sections, which have been replaced, were determined to have poor thermal
insulation, external and internal pipe corrosion, or damaged concrete chan-
nels. Replaced pipeline sections typically had a large number of breakdowns,
which invokes the interruption of the heat supply. Data regarding the repla-
cement of heating networks in the 2002/2003 financial year are as follows:
Mains and distribution heating network 17.88 km,
Including the use of a pre-insulated pipe technology ~ 14.67 km.

Since there is in effect a four-year program for the replacement of expansion joints
and valves, until the 2005/2006 financial year the emphasis is put on putting in or-
der pipeline heating chambers. Starting with the 2006/2007 financial year it is plan-
ned to intensify the restoration of technically deteriorated heating network sections.

Planned replacement of heating network sections

[Te} © ~ o] 2] S — [N o <
= o o o — — — — —
=} o o =} o o o o o o 5 =
N N N N N N N N N N 8=
= | s = =~ | = =~ = | = = = (2=
| |V |~ ol |o|l~-|a|®m|S5
o o o o =} S — — — — |© =
=} o o =} o o o o o o (= c
N N N N N N N N N NS
oD o5
£55¢
gégx 13.6/12.4/21.0/21.0/21.0/21.0/21.0{21.0{21.0{21.0{19.4
T co

In carrying out the expansion joint and valve replacement program, 388 bel-
low-type expansion joints have been installed, with dimensions ranging
from Dn150 mm to Dn1200 mm.

In the 2002/2003 financial year 619 valve units have been replaced. The conti-
nuation of the heating network elements renovation program is to continue for a
ten years period with anticipated investments of 1.75 million Ls. During the pe-
riod from 2004/2005 to 2007/2008 total investments in the heating network re-
construction is planned to be about 6.12 million Ls. Starting with the 2007/2008
financial year it is anticipated to average 4 — 5 million Ls per year. To overcome
the heating network aging rate, the total investments in the heating network re-
construction over a 10 year period is planned at about 39.12 million Ls.



Lielakais iegtais efekts no siltumtraSu nomainas ir silttuma zudumu un sil-
tumnesgja nopludes samazinasanas un siltumapgades droSibas palielina-
$ana. Lai samazinatu siltumenergijas zudumus siltumtiklos, 2002./2003.fi-
nan$u gada tika nomainita virszemes siltumtrasu siltumizolacija 4,25 km
garuma, ka ari 651 siltumkamera tika veikti kompensatoru un noslégarma-
tlras siltumizolacijas darbi.

Ka vienu no svarigakajiem darbiem 2002./2003.finanSu gada var minét ma-
gistrales M15 izblives uzsakSanu Skanstes iela. Kopéjas saistvada izmaksas
ir Ls 2,3 milj., kopgarums 2889 m. Saistvada izbiive dod iespégju:
1) panakt elastigus hidrauliskos darba rezimus no siltuma avotiem atka-
riba no tikla odens patérina un siltumslodzu svarstibam;
2) apgadat ar siltumenergiju visus magistralu abonentus avarijas situa-
cijas siltumtiklos un paplasinat nakotné piesledzamo klientu skaitu;
3) stradat, nedarbinot stiknu staciju;
4)1sa laika posma parslegties uz citiem darba un avarijas rezimiem, vei-
cot minimalus parslégumus tiklos.

Aprekini rada, ka siltumtiklos remontu darbu rezultata siltuma zudumi sa-
mazinasies aptuveni par 2,63% no faktiskajiem siltuma zudumiem gada.
Kopejais faktiska siltumenergijas realizacijas un siltumenergijas zudumu sa-
lidzinajums, sakot ar 1996./1997 finansu gadu, paradits grafika.

2002./2003.finanSu gada a/s “Rigas siltums” razo$anas objektu (SC un KM)
remontiem izlietoti sekojo3i Itdzekli:

* pamatlidzek|u uzturg$anas remontdarbiem, kas paredzeti siltumavotu
darbibas nodrosinasanai — Ls 577 726;

* pamatlidzeklu atjauno$anas un raZoSanas attistibas remontu dar-
biem, kuru galvenais uzdevums ir siltumavotu darbibas efektivitates
paaugstinasana, samazinot siltumenergijas razo$anas pasizmaksu —
Ls 1392 995.

Galvenie darbu veidi, kas tika veikti SC un KM uzturgSanas remontu darba
ietvaros bija:

* pamatiekartu un paligiekartu avarijas remonti;

e siltumizolacijas un apmirgjuma avariju remonta darbi.

Ka vienu no svarigakajiem a/s “Rigas siltums” razo$anas attistibas pasaku-
miem jamin talaku automatizeto bezpersonala gazes katlu maju izbavi. Ir iz-
bivetas sekojosas jaunas katlu majas, likvidgjot paSvaldibas oglu KM:

* KM Ritupes iela 19a ar jaudu 0,09 MW;

e KM J.Asara iela 8 ar jaudu 0,09 MW;

e KM Ernestines iela 30 ar jaudu 0,18 MW;

* KM Robezu iela 3/9 ar jaudu 0,1 MW;

o KM Kalgtu iela 10 ar jaudu 0,042 MW;

* KM Petersalas iela 17 ar jaudu 0,13 MW (elektrokatla vieta).

So automatizéto gazes KM izbiives un modernizacijas darba rezultata, likvi-
dejot neefektivas oglu un gazes KM, ir iegditi siltuma avoti ar daudz augsta-
kiem tehniski-ekonomiskiem raditajiem, kas |lauj samazinat a/s “Rigas sil-
tums” sarazotas siltumenergijas paSizmaksu.

Largest effects gained from the replacement of the heating mains are the reduction
of heat losses, the reduction of thermal heating carrier leakage and the increase in
the safety of the heat supply. To decrease thermal energy losses in the heating net-
work system thermal insulation was replaced on 4.25 km of above-ground heating
mains, as well as 651 heating pipeline chambers had expansion joint and valve
thermal insulation maintenance work in the 2002/2003 financial year.

As one of the most important operations during the 2002/2003 financial ye-
ar can be mention the beginning of construction of the main pipeline M15
on Skanstes Street. The total cost of the connecting pipeline is 2.3 million
Ls and has an overall length of 2,889 m. The construction of the connec-
ting pipeline will give the possibility of:

1) achieving flexible hydraulic operation schedules from heat sources
dependent upon the water consumption of the network and fluctua-
tions of the heating load;

2) providing all main customers along the pipeline with thermal energy
during heating network system breakdown situations and the ability
to the increase the number of customers in the future;

3) operating, without engaging the pumping station;

4) switching over to alternate operational and breakdown regimes for
short time periods, executing minimal changes in the networks.

Calculations show that repair work done on the heating network system has
resulted in the reduction of heat losses by approximately 2.63% from actu-
al heat losses during the year.

The comparison of the total actual thermal energy sales and thermal ener-
gy losses, starting with the 1996/1997 financial year is shown in a diagram.

During the 2002/2003 financial year the JSC “Rigas siltums” has used the
following resources to make repairs on its manufacturing facilities (both
central heat plants and boiler houses):
* repair work to maintain fixed assets, scheduled to ensure the opera-
tion of thermal plants 577,726 Ls;
 the restoration of fixed assets and repair work to production facilities,
whose main task is increasing the efficiency of thermal plants, redu-
cing the actual costs of the production of thermal energy 1,392,995 Ls.

The main type of work done on the central heat plants and boiler houses
within the framework of maintenance repair were:

* basic equipment and auxiliary equipment breakdown repairs;

» thermal insulation and brickwork repair.

As one from of the most important manufacturing developments undertaken by
the JSC “Rigas siltums” was the continuation of automated remote controlled
gas boiler house construction. The following new boiler houses have been built,
eliminating coal-burning boiler houses (BH) belonging to the municipality:

¢ BH Ritupes Street 19a with a capacity of 0.09 MW;

e BH J. Asara Street 8 with a capacity of 0.09 MW;

¢ BH Ernestines Street 30 with a capacity of 0.18 MW;

* BH Robezu Street 3/9 with capacity 0.1 MW;

* BH Kalgtu Street 10 with a capacity of 0.042 MW,

* BH Petersalas Street 17 with a capacity of 0.13 MW (replacing an

electric boiler).

GADA PARSKATS 2003 + ANNUAL REPORT 2003

17



18

Vieni no svarigakajiem razo$anas attistibas pasakumiem 2002./2003.finan-
$u gada ir modernizacija ar kogeneracijas staciju ieriko$anu SC “Daugavgri-
va” un KM Viestura prospekta 20b.

SC “Daugavgriva” ir pabeigts modernizacijas 1. etaps, kas ietver jauna
tidenssildama katla ar jaudu 8 MW uzstadisanu un siltumshémas rekon-
strukciju. 2. etaps tiek planots 2003./2004.finansu gada, uzstadot kogene-
racijas bloku.

Ir pabeigta KM Viestura prosp. 20b modernizacija ar automatizetas KM iz-
biivi un gazes dzinéja kogeneracijas bloka ar jaudu 500 KW uzstadisanu,
kas ir pirma a/s “Rigas siltums” kogeneracijas stacija. Modernizacijas rezul-
tata KM stradas ar augstakiem tehniski — ekonomiskiem raditajiem un elek-
troenergijas parpalikuma pardo$ana dos iespéju kompensét gazes cenu pie-
augumu.

Efektivaka razo$anas avotu darbiba uzlaboja ipatngja kurinama patérina ra-
ditajus, ka rezultata ipatneja kurinama patérin$ samazinajas no 138,51 kg
nosacita kurinama uz vienu MWh 1997./1998.finansu gada lidz 131,45 kg
nosactta kurinama uz vienu MWh 2002./2003.finansu gada. Tas panakts,
likvidejot vai gazificejot cieta kurinama un neefektivas gazes katlu majas.
Tpatngja kurinama salidzinajums pa finangu gadiem atspogulots grafika. Mi-
néta perioda panakta pasu razotas siltumenergijas avotu efektivitates palie-
linaSana par vairak neka 5%.

Faktiskais siltumenergijas realizacijas un siltumenergijas zudumu
salidzinajums pa finansu gadiem
Annual Comparison of Actual Sales of Thermal Energy and
Thermal Energy Loss
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As a result of the construction and modernization of these boiler houses, eli-
minating inefficient coal and gas boiler houses, heat plants with much higher
technical-economic parameters have been gained, allowing the JSC “Rigas
siltums” to reduce the actual production cost for produced thermal energy.

One of the most important manufacturing developments undertaken in the
2002/2003 financial year is the modernization with installation of cogenera-
tion stations in the central heat plant “Daugavgriva” and the boiler house
Viestura prospekts 20b.

Faze | of the modernization of the central heat plant “Daugavgriva” has been
completed, which included the installation of a new water heated boiler with
a capacity of 8 MW and reconstruction of the heating system layout. Phase
2 is planned for the 2003/2004 financial year installing a cogeneration unit.

Modernization of the boiler house Viestura prospekts. 20b has been finis-
hed with the automation of the boiler house and the installation of a gas en-
gine cogeneration block with a capacity of 500 KW. This is the JSC “Rigas
siltums” first cogeneration station. Consequently the end result of this mo-
dernization is that the boiler houses will operate with higher efficiency and
the sale of surplus electrical energy will give the possibility of compensa-
ting for the increase in the price of natural gas.

The efficiency of production was increased by improved fuel consumption
efficiency, which consequently decreased the theoretical specific fuel con-
sumption for one MWh from 138.51 kg equivalent fuel per MWh in the
1997/1998 financial to 131.45 kg equivalent fuel per MWh in the 2002/2003
financial year. This was accomplished by eliminating or gasifying the coal
burning boiler houses and inefficient gas boiler houses. The comparison of
specific fuel consumption by financial years is reflected. During the above
mentioned period the production efficiency of the company’s produced
thermal energy sources increased by more than 5%.

Faktiska ipatn&ja kurinama paterina salidzinajums
pa finansu gadiem
Annual Changes in Consumption of Specific Fuel
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Siltumenergijas
razosana

un piegade

2002./2003.finanSu gada siltuma tiklos nodoti 4,6 milj. MWh siltumenergi-

jas, kas ir par 14% vairak neka iepriek$gja gada. Siltuma tiklos nodotas sil-
tumenergijas izmainu dinamika gadu griezuma attélota grafika.

PaSu avotos razotas siltumenergijas ipatsvars kopgja bilance sastada 30%.
Siltumenergijas pamatapjoms tika sarazots 5 lielakajas a/s “Rigas siltums”
siltuma centralés — SC “Imanta” (50%), SC “Zasulauks” (10,2%), SC “Ziep-
niekkalns” (14%), SC “Vecmilgravis” (11%) un SC “Daugavgriva” (4,2%).
Mazas gazes katlu majas sarazo 10,3% no pasu avotos razotas siltumener-
(ijas, cieta kurinama kaltu majas sarazots 0,3% no paSu razotas siltumener-
(gijas. PaSu razotas siltumenergijas sadalijums pa raZzo$anas avotiem un to
Tpatsvars pasu razotas siltumenergijas bilancé paraditi grafika.

Aizvaditaja finan$u gada par 13% jeb 380 601 MWh — pieaudzis pirktas sil-
tumenergijas apjoms, kas 2002./2003.finanu gada bija 3 213 599 MWh jeb
70% no kopapjoma. Pirkta siltumenergija galvenokart tika piegadata no val-
sts a/s “Latvenergo” siltumavotiem TEC-2, TEC-1 un SC “Andrejsala”. Vel
pirkta siltumenergija 2 263 MWh apjoma jeb 0,07% no pirktas siltumener-
@ijas Tpatsvara tika nemta no SIA “Mekora” un a/s “Kométa” avotiem.

Production and
Delivery of Thermal
Energy

During the 2002/2003 financial year 4.6 million MWh of thermal energy he-
at was delivered to the district heating networks, which is 14% more than
in the previous year. The changes in the thermal energy transmittal to the
heating networks by financial years are reflected in the diagram.

The volume of thermal energy produ-
ced by the company’s own thermal
plants is 30% of the total. The main
volumes of thermal energy were pro-
duced at the 5 largest the JSC “Rigas
siltums” heat central plants — HCP
“Imanta” (50%), HCP “Zasulauks”
(10.2%), HCP “Ziepniekkalns” (14%),
HCP “Vecmilgravis” (11%) and HCP
“Daugavgriva” (4.2%). Small gas fired
boiler houses produced 10.3% of the
own produced thermal energy and co-
al fired boiler houses produced 0.3%
of the own source thermal energy. The
breakdown of self-produced thermal energy along production sources and
the proportions of self-produced thermal energy are shown depicted in the
diagrams.

The volume of purchased thermal energy has grown in the previous finan-
cial year by 13% or 380,601 MWh to a total of 3,213,599 MWh for the
2002/2003 financial year or 70% of the total volume. Purchased thermal
energy was mainly supplied from the State-owned JSC “Latvenergo” coge-
neration plants TEC-2, TEC-1 and HCP “Andrejsala”. Additional thermal
energy, totaling 2,263 MWh or 0.07% of the company’s purchased ener-
gy, was purchased from the LLC “Mekora” and the JSC “Kométa” boiler
houses.

GADA PARSKATS 2003 + ANNUAL REPORT 2003
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Siltuma tiklos nodotas siltumenerdijas izmainu dinamika pa finansu gadiem
Changes in Amounts of Thermal Energy Transmitted to Networks by Financial Years
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Darbs ar nekustamiem
1pasumiem

2002./2003.finansu gada beigas a/s “Rigas siltums” ipasuma un valdijuma
bija 189 nekustama ipaSuma objekti (kas un zeme), taja skaita 17 zemes
gabali, 8 administrativas ekas, stiknu stacijas un dienestu riciba esosi ob-
jekti, 6 siltumcentrales, 9 katlu majas, 58 darbnicas, 86 bijusas CSP bives,

5 bijusas katlu majas.

Organizejot atklatas izsoles, saskana ar pirkumu (nomas) tiesibu piedavaju-
mu konkursu noteikumiem, pardoti 20 nekustamie ipaSumi:

1) 4 likvidetas katlumajas;

2) 15 likvidetie CSP;

3) 1 administrativa eka;

A/s “Rigas siltums” nekustamo TpaSumu stavoklis finanSu gada nosleguma
apkopots sekojo$a tabula:

Real Estate Property
Management

At the end of the 2002/2003 financial year the JSC “Rigas siltums” was the
owner and administrator of 189 real estate properties (buildings and land),
which included 17 land lots, 8 administrative buildings, pumping stations
and properties used for service purposes, 6 district heating plants, 9 boiler
houses, 58 workshops, 86 central block heating substations and 5 former
boiler houses.

20 real estate properties have been sold by open auction in accordance with
accepted procedures for the tender of purchase (lease) rights:

1) 4 liquidated boiler houses;

2) 15 liquidated block heating substations;

3) 1 administrative building;

The status of the real estate property of the JSC “Rigas siltums” at the end
of the financial year is summarized in the following table:

Nr.p.k. Objekta nosaukums Skaits
1. Administrativas un dienesta ekas 8 Number Name of facility Number
2. Siltuma centrales 6 1. Administrative and service buildings 8
3. Katlu majas 9 2. Heat centrals 6
4. Darbnicas 58 3. Boiler houses 9
5. Iznomati likvid&tie CSP 58 4. Workshops 58
6. Likvidetas katlu majas un CSP, kuri paredzeti pardoSanai o5 5. Leased liquidated block heating substations 58
vai iznomasanai 6. Liquidated boiler houses and central block heating 05
7. Likvidetas katlu majas un CSP, kuras ir pardotas vai atrodas substations, which scheduled to be sold or leased
pardo$anas procesa, t.i., ar pircéju notiek parrunas par 8 7. Liquidated boiler houses and block heating
pirkuma-pardevuma liguma noteikumiem substations, which are either sold or are in the process
Kopéjais nekustamo TpaSumu skaits 172 of being sold, i.e. purchase-sales contracts are being

A/s “Rigas siltums” ipaSuma ir 17 zemes gabali ar kopgjo platibu 118 604 m?.
Tie, galvenokart, ir zemes gabali svarigako akciju sabiedribas objektu uztu-
reSanai (Cesu iela 3a, SC “Vecmilgravis”, SC “Zasulauks”, SC “Ziepniek-
kalns”, SC “Imanta” u.c.).

Citu objektu apsaimniekoS$anai un uzturéSanai akciju sabiedriba ir nosleégusi
45 zemes nomas ligums, t. sk. 10 ligumus ar Rigas domi un paSvaldibam.

negotiated with buyers
Total real estate property units 172

The JSC “Rigas siltums” owns 17 land lots with a total area of 118,604 m®.
These are primarily lots of land necessary for the maintenance of the com-
pany's facilities (Césu Street 3a, HCP “Vecmilgravis”, HCP “Zasulauks”,
HCP “Ziepniekkalns”, HCP “Imanta” etc.).

The company has signed 45 land lease contracts in order to manage and
maintain other facilities, including 10 contracts with the Riga City Council
and municipalities.
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~ Vides
aizsardziba

Konsekventi tiek ierobezota siltumenergijas avotu negativa ietekme uz vidi,
mazinot piesarnojoso vielu emisiju. Kaitigo vielu emisiju apjomi attéloti dia-
grammas. lzmeSu daudzuma kopegjais samazinajums par 10,4% norada par
videi draudzigam parmainam sakara ar siltumavotu modernizaciju.

Nemot vera to, ka Rigas pilséta siltumapgades alternativas izveli nosaka
gaisa piesarnojuma faktors, Rigas domes Vides departamenta Dabas resur-
su parvalde, sastadot gaisa piesarnojuma zongjuma karti Rigas pilsétai, re-
komende samazinat gaisa piesarnojumu no stacionarajiem siltumenergijas
avotiem, izmantojot centralizetas siltumapgades prioritates.

Vadoties péc §im rekomendacijam, a/s “Rigas siltums” veic siltumenergijas
razo$anas avotu modernizaciju, slédzot neefektivas, ka ari cieta kurinama
katlu majas. Likvideto katlu maju siltumenergijas patérétajus nodroSina ar
siltumenergiju, piesledzot tos efektivi stradajosiem avotiem un bivejot jau-
nas automatizetas katlu majas, kas samazina gaisa piesarnojumu.

Nakotng, lai samazinatu kaitigo izme$u ipatsvaru uz vienu sarazotas energi-
jas vienibu, paredzeta SC “Imanta”, SC “Ziepniekkalns”, SC “Vecmilgravis”
un SC “Daugavgriva” modernizacija, pec kuras minétie siltumavoti stradas
kogeneracijas rezima. 2002./2003.finanSu gada tika pabeigta katlu majas
Viestura prospekta 20 modernizacija ar gazes dzinéja kogeneracijas bloka
uzstadisanu. Eso$o siltumavotu modernizacijas virziens ar kogeneracijas
energobloku izblvi ir videi draudzigaka alternativa neskaitdma daudzuma
individualo gazes aparatu pielieto$anai apkure.

Environmental
Protection

Consistently negative influence of thermal plants on the environment is cut
down, reducing the emission of polluting substances. The quantity of ha-
zardous substance emissions is illustrated in a diagram. The total quantity
of emissions has decrease by 10.4% indicating the environmentally friend-
ly changes resulting from the modernization of the thermal plants.

Taking into consideration that the City of Riga’s alternative heat supply choi-
ces are based upon air pollution factors, the Natural Resources Administra-
tion of the Riga City Council’s Environmental Department when compiling
the air pollution zoning map for the City of Riga, recommended the reduc-
tion of air pollution from stationary thermal energy sources, giving a prio-
rity to the utilizing of district heating supplies.

Guided by these recommendations, the JSC “Rigas siltums” is modernizing its
thermal energy production sources, shutting down inefficient and coal fired boi-
ler houses. The thermal energy consumers of the liquidated boiler houses are
provided with thermal energy by connecting them to efficiently operating plants
or by building new automated boiler houses, which decrease air pollution.

In the future, to decrease the proportion of hazardous emissions per pro-
duced energy unit, HCP “Imanta”, HCP “Ziepniekkalns”, HCP “Vecmilgra-
vis” and HCP “Daugavgriva” are planned to be modernized, after which the-
se heat plants will operate in a cogeneration mode. In the 2002/2003 finan-
cial year the modernization of the boiler house Viestura prospekts 20 was
completed with the installation of a gas engine cogeneration block. The mo-
dernization of the existing thermal plant with the construction of the coge-
neration energy unit is a friendlier alternative to the environment than the
use of countless individual gas devices for heating.

Siltumavotu izmesu ipatsvars kopéja hilance
Proportions of heat sources emissions in the total

Siltumavotu izme$u izmaigu dinamika pa finanSu gadiem
Comparison of Emissions from JSC “Rigas siltums” Heat Sources
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Sabiedriskas
attiecibas

A/s “Rigas siltums” nozimigu lomu pieSkir sabiedriskajam attiecibam,
sniedzot aktualu informaciju ne tikai presei, bet arl plaSam interesentu
lokam ar uznémuma majas lapas internetd palidzibu. Majas lapa
http://www.rs.lv tiek regulari papildinata, tadejadi dodot iespéju klientiem
iegut nepastarpinatu un nesagrozitu informaciju par uznémuma darbu.

Majas lapa informe klientu par aktualam témam un izskaidro siltumapgades
procesa tehnologisko izmainu nepieciesamibu. A/s “Rigas siltums” majas
lapa var uzzinat par pedgjiem aktualajiem notikumiem un problémam uzne-
muma darbiba.

Aktualakas zinas par uznémuma notiekoSo tiek publicétas sadala
“Jaunumi”. Tpasi aktuala §T sadala ir remontu sezonas laika, kad patérgtaji
interneta var uzzinat par planotajiem siltumenergijas partraukumiem un
satiksmes ierobezojumiem Rigas ielas, tadejadi laicigi planojot savus ikdi-
enas darbus, jo, ka rada pieredze, nama apsaimniekotajs vai citas struktiras
ne vienmer par to laicigi informé iedzivotajus.

Lai uzlabotu attiecibas ar sabiedribu, sniedzot nepastarpinatu informaciju,
darbojas bezmaksas Klientu palidzibas dienesta talruna numurs 8 000090.
Remontu sezonas laika tiek veikta Klientu palidzibas dienesta talruna numu-
ra reklamas kampana, informéjot, ka Sis dienests parzin visu par planota-
jiem un jau esoSajiem siltumenergijas piegades atslegumiem, ka ari
satiksmes ierobezojumiem Rigas ielas.

Pirms apkures sezonas uzsak$anas tika realizéta integréta sabiedrisko
attiecibu un reklamas kampana, aicinot iedzivotajus pieprasit savu namu
apsaimniekotajiem uzsakt apkures sezonu. Pieredze liecina, ka art nakama-
jos gados Sada kampana bus nepiecieSama, jo daudzi iedzivotaji vel jopro-
jam maldigi uzskata, ka apkures sezona tiek uzsakta visos namos vienlaici-
gi un nav iespejama atraka apkures pieslégSana atseviskiem namiem.

Nemot vera iepriek$€jo gadu pieredzi, masu informacijas fdzeklu parstavji
jau laikus tika informéti par apkures sezonas uzsak$anas nosacijumiem,
remontdarbu planiem, centralas siltumapgades rehabilitacijas programmas
gaitu, siltumenergijas tarifa izmainam, u.c. Sadas uznémuma sabiedrisko
attiecibu strategijas rezultata ir batiski mazingjies kritisku publikaciju skaits
masu informacijas lidzeklos un augusi Zurnalistu izpratne par sil-
tumapgades biznesu un ta specifiku.

Public
Relations

The JSC “Rigas siltums” assigns an important role to public relations, supplying
actual information not only to the press, but also to a wide range of interested
people by the aid of the company’s home page on the internet. The home page
http://Awww.rs.lv is regularly updated, thus giving customers the possibility to ob-
tain immediate and undistorted information about the company’s operations.

The home page informs customers about actual themes and explains the
necessity for technological changes in the heat supply process. In the JSC
“Rigas siltums” home page everyone can find out about the latest events
and problems with the company's operations.

Current information about ongoing activities within the company is publis-
hed in the section “Current affairs”. This section is particularly important
during the maintenance repair season, when consumers can find out about
planned thermal energy disruptions and traffic restrictions on the streets of
Riga on the internet, thereby being able to plan their own daily work sche-
dules, because, as experience has shown, building managers or other insti-
tutions do not always inform residents in time.

In order to improve relationships with the society the Customer Assistance
Service operates a toll-free telephone number 8 000 090, which provides
immediate information. During the maintenance repair season a promotio-
nal campaign is initiated about the Customer Assistance Service’s telepho-
ne number, informing, that this service keeps up to date with information
about planned and already existing thermal energy supply disruptions, as
well as with traffic restrictions on the streets of Riga.

Before the beginning of the heating season an integrated public relations and
promotional campaign was implemented, inviting residents to demand that their
building managers begin the heating season. Experience shows that such a cam-
paign will also be necessary in the following few years, because many residents
still falsely believe that the heating season is started in all buildings concurrent-
ly and that it is not possible to connect the heating sooner to individual buildings.

Taking into consideration the experience from previous years, representatives of
the mass media are informed well in advanced regarding the conditions about
the beginning of the heating season, maintenance repair work plans, the pace of
the central heat supply rehabilitation program, thermal energy tariff changes, etc.
As a result of the company’s public relations strategy the number of critical ar-
ticles in the mass media has considerably decreased and the understanding
about the heat supply business and its specific features by journalists has grown.
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Personals

FinanSu gada laika sakara ar razo$anas modernizaciju pamatrazo$ana no-
darbinata personala skaits tika samazinats par 133 $tata vietam jeb par
11,5%. Informacija par pamatrazo$ana stradajo$o darbinieku skaita izmai-
nam ir attélota grafika.

Sakara ar darbinieku skaita samazinasanos liela uzmaniba tika pieveérsta
personala kvalifikacijas paaugstinasanai. 2002./2003.finan$u gada a/s Ma-
cibu centra organizetas lekcijas, seminarus, atestacijas un kvalifikacijas cel-
§anas kursus uznemuma darbinieki apmeklgja 1223 reizes.

Saskana ar darba aizsardzibas likuma prasibam 368 a/s “Rigas siltums”
darbinieki ir kartojusi atestaciju, lai varétu izpildtt savus darba pienakumus.

Macibu centrs uznémuma darbiniekiem organizeja tris limenu kvalifikacijas
celSanas kursus, seminarus un lekcijas siltumapgades jautajumos: augsta-
kie kvalifikacijas celSanas kursi (vaditajiem un specialistiem); vidéja posma
vaditaju (specialistiem, meistariem, brigadieriem, siltumenergétikas tehni-
kiem u.c.) un stradnieku kvalifikacijas celSanas kursi (siltumiekartu atsledz-
niekiem, metinatajiem u.c.).

426 darbinieki piedalijas lekcijas un seminaros, kuri tika organizeti sadarbiba ar
uznémumiem, kuru razoto produkciju un tehnologiju izmanto Rigas siltumapga-
des sistémas. Macibu centra laboratorija pagajusa finansu gada tika organizeti
kvalifikacijas celSanas kursi meistariem un atslédzniekiem par eku individualo sil-
tuma mezglu apkalpo$anu. Tos apmeklgja 152 a/s “Rigas siltums” darbinieki.

Kurss par individualo siltuma mezglu apkalpo$anu tika piedavats ari klien-
tiem no citiem republikas siltumapgades uznémumiem. Tos apmeklgja
112 interesenti no dazadam Latvijas pilsétam.

Lai nodroSinatu a/s “Rigas siltums” personala zinasanu parbaudi sakara ar
jauna darba likuma stasanos speka, Macibu centra $aja finan$u gada tika or-
ganizeétas nodarbibas darba likumdo$anas jautajumos, kuras apmeklgja
145 uzngmuma videja posma vadrtaji.
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Personnel

As a result of the modernization of production, the number of employed
persons in basic production in the company has decreased by 133 jobs or
11.5% during the current financial year. Information about changes in the
number of employees in basic production is provided in graphic.

Because of the reduction in the num-
ber of employees a great deal of atten-
tion has been made to the upgrading
of personnel qualifications. During the
2002/2003 financial year the com-
pany’s Training Center organized lec-
tures, seminars, certifications and qu-
alifications improvement courses for
the company’s employees, which we-
re attended 1,223 times.

In accordance with occupational he-
alth and safety legislation require-
ments 368 JSC “Rigas siltums” em-
ployees have become certified in order to be able to perform their own
work responsibilities.

The Training Center has organized three levels of qualification improvement
courses, seminars and lectures regarding heat supply matters for company
employees: upper level qualification improvement courses (for manage-
ment and specialists); middle level management (specialists, foremen,
team leaders, heat power industry technicians, etc.) and worker qualifica-
tion improvement courses (heating equipment fitters, welders, etc.).

426 employees have participated in lectures and seminars, which have be-
en organized in co-operation with companies, whose manufactured pro-
ducts and technologies used in the Riga heat supply systems. Qualification
improvement courses for foremen and fitters regarding the servicing of
building individual heat exchange units were organized in the laboratories
of the Training Center during the previous financial year. These were visited
by 152 JSC “Rigas siltums” employees.

A course regarding the servicing of individual heat exchange units was al-
so offered to customers of heat supply companies from other parts of the
country. These were visited by 112 interested parties from various Latvia's
cities.

To ensure the aptitude of the JSC “Rigas siltums” personnel with the new
Labor Law coming into force, the Training center organized lectures regar-
ding labor legislation. In this financial year lectures were attended by 145
employees from the company’s middle management.

To improve the working conditions of employees, occupational hygiene me-
asurements were made in the production facilities. All workers are provided



Lai uzlabotu stradajo$o darba apstak|us, tika veikti darba higieniskie meri-
jumi razo$anas objektos. Visi uznemuma stradajosie ir nodro$inati ar bez-
maksas darba apgerbiem, apaviem, individualajiem aizsardzibas un optikas
[idzekliem, ka ar tika organizéta apgérbu kimiska tirisana un remonts. Tika
turpinats iepriek$g&jos gados uzsaktais darbs pie personala vakcinacijas pret
saslim8anu ar gripu, difteriju un ércu encefalitu.

Uznémuma vadibas un darbinieku intereses un mérki socialaja sfera ir sa-
skanoti un noteikti Darba kopliguma. Akciju sabiedribas darbinieku darba
samaksu nosaka “Darba samaksas nolikums”. Riipgjoties par saviem darbi-
niekiem ne tikai drosibas un individualo garantiju, bet ari konkurétspéjiga
atalgojuma joma, akciju sabiedriba atrod iespéjas ikgadgjam algu paaugsti-
najumam, dalgji kompensgjot realas algas kritumu inflacijas de|.

with free-of-charge coveralls, foot-wear, individual and eye protection
equipment, as well as the dry cleaning and repair of clothing were organi-
zed. Personnel vaccinations against infection with flu, diphtheria and tick
encephalitis, which had been started in previous years, were continued.

The interests and goals of the company’s management and employees in
the social environment have been agreed upon and are outlined in a collec-
tive agreement. The “Regulation on the Payment of Wages” determines the
payment of wages of the employee's of the joint stock company. In an ef-
fort to look after its employees not only regarding safety and individual gu-
arantees, but also regarding competitive remuneration, the company finds
ways to annually increase wages, in part compensating for the actual dec-
rease in salaries due to the effect of inflation.

PamatraZo$ana nodarhinato skaita izmainas pa finansu gadiem
Changes in Number of Workers in Basic Production in the JSC “Rigas siltums” by Financial Years
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Bilances raditaju
novertejums

Lai gutu aptveroSu priek$statu par akciju sabiedribas finan$u stavokli, ana-
lizé izmantota vesela virkne ekonomisko koeficientu, kas dod iespéju
novertet akciju sabiedribas likviditati, maksatspeju, lietiSko aktivitati un ren-
tabilitati.

Uznemums ir stradajis ar pelnu, kas, attieciba pret neto apgrozijumu sa-
stada 1,66%. Ta norada uz akciju sabiedribas stabilu darbibu un liecina par
garantétu pilnu izmaksu atgu$anu.

Akciju sabiedribas darbibas stabilitates raksturo$anai paraditi $adi finansia-
1a stavokla raditaji:

* kopégjais likviditates koeficients. Gada sakuma tas bija 2,15, gada
beigas — 1,26. Koeficients 1,26 ir pietieko$i augsta maksatspejas ga-
rantija.

» starpseguma likviditates raditajs jeb likviditates koeficients saistits ar
sabiedribas saimnieciskaja darbiba iesaistito aktivo kapitalu, kas ir at-
ri realizéjams. Gada sakuma to raksturoja koeficients 1,58, gada bei-
gas - 0,77. Tas liecina, ka palielinajusas ne tikai istermina saistibas,
bet ari pieaugusi krajumi. Pieaugumam ir parejo$s raksturs, kas sais-
tits ar ISM uzstadisanas darbu nobeig$anas terminiem un datoru teh-
nikas iegadi finan$u gada beigas.

 absolatas likviditates koeficients, kuru aprekina, naudas lidzeklu ap-
jomu dalot ar Tstermina saistibam. Gada sakuma tas bija 0,71, gada
beigas — 0,22.

Sabiedribas riciba ir tirie apgrozamie Iidzekli 2,14 milj. Ls apmeéra, kas pie-
Skir tai finansialu neatkaribu apgrozamo aktivu vértibas pazeminasanas vai
debitoru bankrotu gadijumos.

Maksatspéjas jeb kapitala struktiras koeficienti parada, cik kreditoru un in-
vestoru intereses ir aizstavétas. Sie koeficienti parada uznémuma spéju
dzest ilgtermina saistibas.

Akciju sabiedriba TpaSuma koeficients ir pietiekami augsts — 0,801 jeb
80,1%, kas liecina, ka akciju sabiedribas un kreditoru intereSu attiecibas
balstas uz stabilu sabiedribas finan$u lidzeklu strukttru.

Saistibu Tpatsvars bilancé gada sakuma bija 0,202, gada beigas — 0,19, t.i.,
saistibas ir 19% no bilances kopsummas. Akciju sabiedriba var uznemties
Vel papildus saistibas un nemt kreditus.

Lai spriestu par akciju sabiedribas finansialo neatkaribu, izmanto finan$u at-
karibas koeficientu. Kreditori priekSroku dod zemakam §i koeficienta lime-
nim, jo tas saistits ar mazaku risku. Koeficients 0,237 ir pietiekosi zems.

Lai novertetu, cik efektivi akciju sabiedriba izmanto savus lidzek|us saimnie-

ciskaja darbiba, tika aprekinati lietiSkas aktivitates koeficienti: debitoru, kre-
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Evaluation of Balance
Sheet Ratios

To get an overall idea about joint stock Company’s financial position, an
analysis using a wide range of economic ratios has been made, giving the
possibility to assess the company's liquidity, solvency, operational activity
and profitability.

The company has shown a profit, which relative to the net turnover is
1.66%. This implies that the joint stock company's operations have been
stable and indicate a guarantee of entire cost recovery.

To characterize the joint stock company's operational stability the following
financial indices have been used:

o the total liquidity ratio for the beginning of the year was 2.15 and at
the end of the year was 1.26. A ratio of 1.26 is sufficiently high to gu-
arantee solvency.

» the interim covering liquidity rate or liquidity ratio is associated with
the attracted asset capital in company’s economic activities, which
can be quickly materialized. At the beginning of the year it was cha-
racterized by a ratio of 1.58 and at the year at the end it was 0.77.
This indicates that not only short-term liabilities have increased, but
also there has been an increase in inventories. This increase is of a
temporary nature, which is related with the completion periods of the
IHS installation work and the purchase of computer equipment at the
end of financial year.

» the absolute liquidity ratio, which is the volume of cash and cash
equivalents divided by short term liabilities, in the beginning of the
year was 0.71 and at the end of the year was 0.22.

The company has at its disposal net current assets of 2.14 million Ls, which
gives it financial independence in case of the reduction of the value of the
current assets or debtor bankruptcy.

Solvency or capital structure ratios shows, how creditor and investor inte-
rests are protected. These ratios show the company’s ability to pay-off
long-term liabilities.

The company’s property ratio is sufficiently high — 0.801 either 80.1%,
which indicates that the joint stock company's and creditor interest rela-
tionship is based on a stable company financial resource structure.

The proportion of liabilities in the balance sheet at the beginning year was
0.202 while at the end of year it was 0.19, which means that liabilities are
19% of balance-sheet totals. The company can still undertake additional li-
abilities and take out loans.

The financial independence ratio is used to evaluate the joint stock com-
pany's financial independence. Creditors give a preference to lower levels of
this ratio, because it relates to lower risk. A ratio of 0.237 is sufficient low.



ditoru un krajumu aprites koeficienti. Salidzinot ar iepriek$gjo finanSu gadu
debitoru paradu aprite no 29 dienam samazinajas uz 26 dienam, kreditoru
paradu aprite samazinajas no 89 uz 73 dienam. Krajumu aprite pieauga no
20 uz 25 dienam.

Akciju sabiedribas veiksmiga finansiala darbiba 2002./2003.finanSu gada
nodro3inaja uznémuma tiras vertibas pieaugumu par 1%. Tas liecina, ka $o-
brid kapitala struktara ir pietiekosi stabila un racionala.

Nemot vera Bilances postenu analizi, to raditaju novértéjumu un aprekinu
rezultatus, tika konstatéts, ka:

* sabiedriba ir ieguvusi 1,026 milj. Ls tiro pelnu;

* ir pieaugusi uznémuma tira vertiba par 505 tikst. Ls un uznémuma
ekonomiskais potencials ir pieaudzis;

e paSu lidzek|u Tpatsvars visu Iidzeklu kopuma ir pietiekami augsts
(79,9%) un balstas uz stabilu finanSu Iidzek|u struktiru;

* kopéjais likviditates koeficients, kas lielaks par 1, norada, ka ir sagla-
bata pietiekoSi augsta maksatspejas garantija, kas pieskir sabiedribai
finansialo neatkaribu, lai nosegtu istermina saistibas un paplasinatu
savu darbibu;

* kreditoru aizsardzibas koeficienta augstais limenis 2002./2003.finan-
$u gada norada, ka tiek garantéta augsta aizdeveju intereSu aizsar-
dziba;

 akciju sabiedriba ir izpildijusi akcionaru pilnsapulces apstiprinatos
budzeta raditajus un savlaicigi veikusi visus maksajumus;

 turpinot dabu pie siltumcentrales “Imanta” rekonstrukcijas program-
mas, noslgts ligums ar Sveices uznémumu “Turbomach” par koge-
neracijas iekartu piegadi.

The business activities ratios are used to assess, how efficiently a company
uses its own funds in its operations: debtor, creditor and inventory turno-
ver ratios. Accounts receivable turnover decreased from 29 days on 26 days
and accounts payable turnover decreased from 89 on 73 days when com-
pared with the previous financial year. Inventory turnover increased from 20
to 25 days.

The joint stock company's successful financial activity during the
2002/2003 financial year assured the company’s net value increase by 1%.
This indicates that presently the capital structure is sufficiently stable and
efficient.

Taking into consideration balance-

sheet item analysis, its indicator as-

sessment and calculation results, it

was established that:

» the company has gained a net profit

of 1.026 million Ls;

» the company’s net value has increa-

sed by 505 thousand Ls and the com-

pany’s economic potential has

grown;

« the proportion of equity capital to the

total equity overall is sufficient high

(79.9%) and is based on a stable fi-

nancial funds structure;

 the total liquidity ratio, which is larger than 1, indicates, that a suffi-
ciently high solvency guarantee are has been maintained, which gi-
ves the company financial independence, to cover short-term liabili-
ties and expand its operations;

 the high level creditor protection ratio in the 2002/2003 financial ye-
ar indicates that lender interest is guaranteed a high level of protec-
tion;

¢ the company has complied budget parameters approved by the Ge-
neral Meeting of the Shareholders and has promptly made all pay-
ments;

« work is continuing on the reconstruction program of the district he-
ating plant “Imanta”, a contract has been signed with the Swiss com-
pany “Turbomach” for the supply of cogeneration equipment.
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A/s “Rigas siltums’
2003. un 2002.gada
30.septembra
bilance (Ls)

A/s “Rigas siltums”
Balance Sheets as

of 30 September 2003
and 2002 (Ls)

30.09.2003. 30.09.2002. 30/09/2003 30/09/2002
ILGTERMINA IEGULDIJUMI LONG-TERM ASSETS
Nematerialie ieguldijumi Intangible fixed assets
Licences 56,976 117,294 Licences 56,976 117,294
Kopa nematerialie ieguldijumi 56,976 117,294 Total intangible fixed assets 56,976 117,294
Pamatlidzekli Tangible fixed assets
Zeme, siltumtikli, siltumcentrales un citas ekas 37,270,688 35,465,513 Land, heating networks, plants and other buildings 37,270,688 35,465,513
lekartas un masinas 4,306,796 4,414,206 Machinery and equipment 4,306,796 4,414,206
Pargjie pamatlidzekli 987,462 947,275 Other tangible fixed assets 987,462 947,275
Nepabeigta celtnieciba 2,576,907 4,066,594 Construction in progress 2,576,907 4,066,594
Kopa pamatlidzekli 45,141,853 44,893,588 Total tangible fixed assets 45,141,853 44,893,588
llgtermina finanSu ieguldijumi 5,606,451 5,898,911 Long-term financial assets 5,606,451 5,898,911
Kopa ilgtermina ieguldijumi 50,805,280 50,909,793 Total long-term assets 50,805,280 50,909,793
APGROZAMIE LIDZEKLI CURRENT ASSETS
Krajumi Inventory
Izejmateriali 2,379,235 2,020,345 Raw materials 2,379,235 2,020,345
Nepabeigtie projekti 1,647,404 699,107 Unfinished projects 1,647,404 699,107
Avansa maksajumi par krajumiem 2,604 37,261 Prepayments for inventory 2,604 37,261
Kopa krajumi 4,029,243 2,756,713 Total inventory 4,029,243 2,756,713
Debitori Accounts receivable
Pircgju un pasititaju paradi, neto 1,888,723 1,935,974 Trade accounts receivable, net 1,888,723 1,935,974
Citi debitori, neto 2,479,655 2,216,139 Other accounts receivable, net 2,479,655 2,216,139
Istermina aizdevumi darbiniekiem un vadibai 18 982 Short term loans to employees and management 18 982
Nakamo periodu izmaksas 43,269 54,152 Prepayments 43,269 54,152
Kopa debitori 4,411,665 4,207,247 Total accounts receivable 4,411,665 4,207,247
Nauda 1,784,835 3,443,263 Cash 1,784,835 3,443,263
Kopa apgrozamie lidzekli 10,225,743 10,407,223 Total current assets 10,225,743 10,407,223
KOPA AKTIVS 61,031,023 61,317,016 TOTAL ASSETS 61,031,023 61,317,016
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30.09.2003. 30.09.2002. 30/09/2003 30/09/2002
PASU KAPITALS SHAREHOLDERS’ EQUITY
Akciju kapitals 47,065,600 47,065,600 Paid-in share capital 47,065,600 47,065,600
Rezerves Reserves
ParverteSanas rezerve 526,969 523,344 Revaluation reserve 526,969 523,344
Parejas rezerves 295,482 170,168 Other reserves 295,482 170,168
Kopa rezerves 822,151 693,512 Total reserves 822,151 693,512
Parskata gada nesadalita pelna 1,026,270 125,114 Current year unappropriated profit 1,026,270 125,114
Kopa pasu kapitals 48,914,321 47,884,226 Total shareholders’ equity 48,914,321 47,884,226
ATLIKTAIS UZNEMUMU IENAKUMA NODOKLIS DEFERRED CORPORATE INCOME TAX
527,270 1,052,795 527,270 1,052,795
ILGTERMINA KREDITORI LONG-TERM LIABILITIES
llgtermina aiznemums 3,500,000 7,500,000 Long-term loan 3,500,000 7,500,000
Finansu lizinga saistibu pret akcionaru - 33,059 Long-term portion of finance lease liabilities - 33,059
ilgtermina dala to shareholde
Kopa ilgtermina kreditori 3,500,000 7,533,059 Total long-term liabilities 3,500,000 7,533,059
ISTERMINA KREDITORI CURRENT LIABILITIES
Paradi piegadatajiem un darbuznémejiem 5,189,090 2,836,707 Trade accounts payable 5,189,090 2,836,707
Kreditori (VAS “Latvenergo”) 783,534 797,962 Accounts payable (SOJSC Latvenergo) 783,534 797,962
llgtermina finan$u lizinga saistibu pret Current portion of long-term finance lease
akcionaru istermina dala 33,059 124,304 liabilities to shareholder 33,059 124,304
No klientiem sanemtie avansa maksajumi 668,171 659,495 Advances received 668,171 659,495
Parads Rigas Domei 19,517 7,612 Debt to Riga City Council 19,517 7,612
Maksajamie nodokli un socialas apdro$inasanas Taxes and social security contributions payable 983,866 209,510
obligatas iemaksas 983,866 209,510 Accruals and other current liabilities 412,195 211,346
Pargjie istermina kreditori 412,195 211,346
Total current liabilities 8,089,432 4,846,936
Kopa Tstermina kreditori 8,089,432 4,846,936
Total long-term and current liabilities 11,589,432 12,379,995
Kopa ilgtermina un Tstermina kreditori 11,689,432 12,379,995
TOTAL LIABILITIES AND
KOPA PASIVS 61,031,023 61,317,016 SHAREHOLDERS’ EQUITY 61,031,023 61,317,016
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A/s “Rigas siltums” | JSC “Rigas siltums”
pelnas vai zaudelukmu Prcl)ﬁtl qtf loss
. . . Y 4

pa fianansu gadiem, kas noslédzas 2003. | for the years ended September 30,

un 2002. gada 30. septembri (Ls) | 2003 and 2002 (Ls)
2003./2002. 2002./2001. 2003/2002  2002/2001
IENEMUMI 61,685,416 52,762,447 REVENUES 61,685,416 52,762,447
Pardotas produkcijas razoSanas izmaksas (57,508,453) (50,204,358) Cost of sales (57,508,453) (50,204,358)
BRUTO PELNA 4,176,963 2,558,089 GROSS PROFIT 4,176,963 2,558,089
Vispargjas un administracijas izmaksas (2,390,013) (2,024,734) General and administrative expenses (2,390,013) (2,024,734)
Pargjie saimnieciskas darbibas iepémumi 734,955 763,066 Other operating income 734,955 763,066
Pargjas saimnieciskas darbibas izmaksas (1,826,128)  (640,647) Other operating expenses (1,826,128)  (640,647)
Finandu ienémumi 975,553 865,191 Financial income 975,553 865,191
FinanSu izmaksas (401,865)  (562,617) Financial expense (401,865)  (562,617)
PELNA PIRMS NODOKLIEM 1,269,465 958,348 INCOME BEFORE TAXES 1,269,465 958,348
Uznemumu ienakuma nodoklis (98,529)  (680,671) Corporate income tax (98,529)  (680,671)
Pargjie nodok|i (144,666)  (152,563) Other taxes (144,666)  (152,563)
PARSKATA GADA PELNA 1,026,270 125,114 NET INCOME 1,026,270 125,114
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Revidentu
zinojums

A/s “RIGAS SILTUMS” AKCIONARIEM

Mes esam veikusi a/s “Rigas siltums” finanSu parskatu par gadu, kas no-
sledzas 2003.gada 30.septembri, uz kuriem pamatojoties ir sagatavoti sa-
isinatie a/s “Rigas siltums” finanSu parskati par gadu, kas noslédzas
2003.gada 30.septembr, reviziju saskana ar Starptautiskas Gramatvezu fe-
deracijas izdotajiem Starptautiskajiem revizijas standartiem. Misu 2004.ga-
da 29.janvara revidentu zinojuma mes sniedzam atzinumu bez iebildem par
a/s “Rigas siltums” finanSu parskatiem par gadu, kas nosledzas 2003.gada
30.septembri, uz kuriem balstoties ir sagatavoti saisinatie a/s “Rigas sil-
tums” finan$u parskati par gadu, kas nosledzas 2003.gada 30.septembri.

Musuprat, iepriek§ minetie saisinatie finan$u parskati visos batiskos aspek-
tos atbilst a/s “Rigas siltums” finanSu parskatiem par gadu, kas noslédzas
2003.gada 30.septembri, uz kuriem balstoties ir sagatavoti saisinatie finan-
Su parskati.

Lai iegtu pilnigaku priek$statu par a/s “Rigas siltums” finansialo stavokli
2003. gada 30. septembri, ta 2003. gada darbibas rezultatiem un misu
veiktas revizijas darba apjomu, iepriek$ mingétie saisinatie finanSu parskati
btu jaizverte kopa ar a/s “Rigas Siltums” finansu parskatiem par gadu, kas
noslédzas 2003. gada 30.septembri, uz kuriem balstoties ir sagatavoti Sie
saisinatie finanSu parskati, un attiecigo musu revidentu zinojumu.

Ernst & Young Baltic SIA, Licence Nr. 17

Diana Krisjane

Personas kods: 250873-12964
Valdes priek§sedetaja

LR zvérinata revidente
Sertifikata Nr. 124

Riga,
2004. gada 7. aprili

Auditors’
report

TO THE SHAREHOLDERS JSC “RIGAS SILTUMS”

We have audited the financial statements of JSC “Rigas siltums” for the ye-
ar ended 30 September 2003, on the basis of which the condensed financi-
al statements have been prepared, in accordance with International Stan-
dards on Auditing issued by the International Federation of Accountants.
Our report dated 29 January 2004 expressed an unqualified opinion on the
financial statements of JSC “Rigas siltums” for the year ended 30 Septem-
ber 2003, on the basis of which the condensed financial statements have
been prepared.

In our opinion, the condensed financial statements are consistent, in all ma-
terial respects, with the financial statements of JSC “Rigas siltums” for the
year ended 30 September 2003, on the basis of which the condensed finan-
cial statements have been prepared.

To obtain a more comprehensive view of the of the financial position of JSC
“Rigas siltums” for the year ended 30 September 2003, the results of its
operations and the scope of the audit, the above condensed financial state-
ments should be read together with the financial statements of JSC "Rigas
siltums” for the year ended 30 September 2003, on the basis of which the
condensed financial statements have been prepared, and the respective au-
ditors’ report issued by us.

Ernst & Young Baltic SIA, License No. 17

Diana Krisjane

Personal ID code: 250873-12964
Chairman of the Board

Latvian Sworn Auditor

Certificate No. 124

Riga
7 April 2004
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Rigas centralizétas
siltumapgades karte

Map of the district
heating system of Riga
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