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Prezidenta véstijums
The report of President

Rigas centralizétas siltumapgades sistemas rehabilitacijas projekta
istenoSanas turpinasanas rezultata samazingjusies siltuma zudumi,
optimizéta siltumenerdijas parvade. Samazinoties siltuma realizacijai
metereologisko laika apstaklu iespaida, saglabati stabili uznémuma
finansu raditaji un siltuma tarifs.

A/s "Rigas siltums" monopolstavoklis ir mits, jo patérétajs izvélas sev
tikamako siltumapgades veidu. Centralizétas siltumapgades
uznémumiem nav viegli saglabat savas pozicijas siltuma tirgd, jo
dabas gazes cenas vairumpatérétajiem un mazumpatérétajiem ir |oti
lidzigas. Tomeér a/s "Rigas siltums" tas ir izdevies, un, stradgjot briva
tirgus un konkurences apstaklos, uznémums ir uzlabojis
siltumrag®sanas un parvades efektivitati. Uzticiou a/s "Rigas siltums"
pakalpojumiem pagajusa gada ir apliecingjusi vairaki desmiti jaunu
klientu.

2000. finansu gada tika turpinata centralo siltumpunktu likvidacijas
programma, to vieta uzstadot modernus individualos siltummezglus
katra nama. Kop$ programmas uzsakSanas likvidétas karsta tdens
trases aptuveni 88 kilometru garuma, samazinot siltuma zudumus.
Centralo siltumpunktu likvidacija dod ne tikai ievérojamu ekonomisku
efektu uznémumam, bet ir izdeviga ari patérétajam, jo batiski palielina
komforta limeni un samazina izdevumus par siltumapgadi.
2000.finansu gada likvidéti 57 centralie siltumpunkti, to vieta uzstadot
957 individualos siltummezglus.

Turpingjas uznémuma informacijas tehnologiju sistémas attistiba.
lzmantojot madsu specialistu intelektualo potencialu, pilnveidota
Meritaju datu sistéma, kas l|auj datora ekrana kontrolét
siltumapgades parametrus visa pilséta. Pateicoties modernam e-
tehnologijam, tagad pieteikumi par bojajumiem vai traucgjumiem
siltuma piegadé operativi tiek novaditi lidz izpilditgjam un uznemuma
mened{nents var sekot lidzi darbu izpildes operativitatei. Finansu
gada nogalé tika uzsakts darbs pie Klientu palidzibas dienesta
izveido$anas.

A/s "Rigas siltums" Macibu centrs, kura darbinieki tiek apmaciti
darbam ar modernam siltumapgades tehnologijam, aizvaditaja gada
ir registréts lIzglitbas un zinatnes ministrija ka macibu iestade.
Uznémuma vadiba un stradajosie apzinas, ka modernu tehnologiju
iespéjas, apvienotas ar stradajoso ilggadgjo pieredzi un piedavatais
serviss ir tas, kas palidzes saglabat uznemuma konkurétspéju ar
laika, kad siltumapgades tirgus dalibnieku skaits paplasinas.

—

A. Zigurs
A/s "Rigas siltums" prezidents

Riga District Heating Rehabilitation Program is continued resulting in
decrease of heat loses and increase of thermal energy distribution
efficiency. Financial showings of the Company are stable and the
tariff of thermal energy has not been changed.

It is a myth that JSC "Rigas siltums" is a monopoly. In fact,
customers are free to choose a desired option of heating. It is not an
easy task for district heating enterprises to maintain their positions in
the heat market due to the fact that the difference between natural
gas price for large and small customers is very small. However, the
Company has succeded in the free market environment. It has
improved the quality of heat production and distribution. There are
dozens of new clients who have expressed their loyalty to the
company’s services last year.

The program whose aim is to liquidate the so called block
substations (CSP) was continued in the fiscal year of 1999/2000.
Prefabricated individual heat substations (ISP) were installed in each
building instead of these block substations. From the beginning of
the program about 88 km of hot water pipelines (DHW) have been
liquidated, which results in heat losses reduction. It is quite clear that
liquidation of block substations gives economical benefits to the
company, the consumers also benefit from the process as the
comfort level is increased, while the expences are reduced. 57 block
substations were liquidated and 957 prefabricated substations
installed in the fiscal year of 2000.

The company continued its IT systems development process. Our
own intellectual capacity has been used for upgrading Metering Data
System. This system enables to use PC for heat distribution control
in the city. Thanks to up-to-date e-technologies we have a system
sending information on damages and hindrances directly to the
maintenance service. The company’s management can supervise
problems solution. We started the process of building up a customer
service center at the end of the fiscal year.

Last year our training centre was registered by the Ministry of
Education and Science as an educational institution, where
employees are trained to use up-to-date heat supply technologies.
The management and employees are aware of the fact that modem
technologies combined with the long term experience of our workers
and the service level will help our company to be competitive in the
heat market which has the growing number of players.

A. Zigurs
President, JSC "Rigas siltums"



Valdes zinojums

par 1999./2000. finansu gada rezultatiem

Report of the Board of Directors on results for the fiscal year 1999/2000

A/s "Rigas siltums" finansu parskats aptver periodu no 1999. gada

1. oktobra lidz 2000. gada 30. septembrim. No kalendara gada
atSkirigo parskata periodu noteica a/s "Rigas siltums" akcionaru
pilnsapulce 1997. gada 4. septembri.

Sis ir otrais finansu gada parskats, kad sabiedribas darbibas periodi
pilnigi saskan ar iepriek$gja perioda garumu, ka ari sakuma un beigu
atskaites datumiem. Tadé| visi butiskakie finansu saimnieciskas
darbibas rezultati tiek aplikoti salidzinajuma ar divu iepriek$gjo gadu
atbilstoSiem periodiem. Noveértgjot saimnieciskas darbibas rezultatus,
tika nemts véra, ka atskaites perioda faktiskie finansu ekonomiskie
panakumi vairak neka iepriek$gjos gados bija atkarigi no ara gaisa
temperatdras 1pasi lielam novirzém no vidgjam statistiskajam laika
prognozém, péc kuram vadas, planojot budCktu. Apkures sezona
neparasti augstas temperaturas dé| izveidojas liels lietderigas
siltumenergijas pieprasijuma kritums, samazinajas bud¢eta planotie
ienémumi un izdevumi, ka ari finansu gada pelna.

A/s "Rigas siltums" finansu gada parskats sastadits, balstoties uz
sakotngjas uzskaites vértibam un ir atbilstoSs Latvijas Republikas
visparatzitiem gramatvedibas principiem, kas noteikti ar likumiem
"Par gramatvedibu", "Par uznémuma gada parskatiem" un spéeka
es0$o normativo aktu prasibam.

Gada parskats ka vienots kopums sastav no bilances, pelnas un
zaudgjumu aprékina, pasu kapitala izmainu parskata, naudas
plismas parskata, pielikumiem un &1 zinojuma. Zinojums dinamika
apluko svarigakos darbibas sasniegumus, atskaites gada butiskakos
tehniski ekonomiskas un socialas attistivas raditajus, ka ari sniedz
1999./2000. finansu gada saimnieciskas darbibas vertgjumu.

The financial statement presents the period from October 1,1999 to
September 30, 2000. The deviation from the calendar year was
approved at the company’s meeting of shareholders on September 4,
1997.

This is the second financial report, which has the operating period of
the company in conformity with the duration of the preceding one,
the same are the starting and ending dates. Therefore, all main
results of financial operations have been compared with the
respective figures of two previous years. While assessing the results,
it was taken into account that the financial and economical results in
this year, in fact, were affected by abnormal ambient temperature.
The average ambient temperature is a base for planning the yearly
budget. Due to abnormally high temperature the efficient demand
decreased thus resulting in lower planned incomes and expenditures
as well as the yearly financial profit.

The report was prepared on the base of primary data calculations
and in conformity with the book-keeping principles universally
recognised in Latvia, including the law "On Accounting”, "On Annual
Reports of Enterprises”, as well as valid Latvian regulations and laws
effective in Latvia

The report as a unit presents the balance sheet, the statement of
income and the cash flow, appendices and this report. The report
dynamically presents the most important operational achievements,
crucial technical, economical and social development in the reported
year, and assesses the company’s economical performance in the
financial year 1999/2000.

RY
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Padomes un valdes sastavs
JSC "Rigas siltums" Council and the Board of Directors

PADOME / THE COUNCIL

|no 1999. gada marta / from March 1999 |

Janis Karpovics padomes priek$sédétajs
Chairman of the Council
Dags Auzuleja

Juris Mikelsons

Ivars Elerts

Ivars Liuziniks

lImars Stuklis

Kaspars Krauze

no 2000. gada jdlija / from July’ 2000

Janis Karpovics padomes priek$sédétajs
Chairman of the Council
Aigars Enins

Juris Mikelsons

Ivars Elerts

lImars Stuklis

Andris Cakuls

Zenons Olbriss

VALDE / THE BOARD OF DIRECTORS

|no 1999. gada marta / from March’ 1999 |

Aris Zigurs prezidents, valdes priek$sédétajs
Chairman, Chairman of the Board
Edgars Licis viceprezidents,
valdes priekSsédétaja vietnieks
Vice-President, Deputy Chairman
Hugo Pavuls

Voldemars liguns
Andrejs Benkis
Juris Zeiza
Andris BoCE

no 2000. gada janija / from June' 2000

Aris Zigurs prezidents, valdes priek$sédétajs
Chairman, Chairman of the Board

Edgars Licis viceprezidents,
valdes priekSsédétaja vietnieks
Vice-President, Deputy Chairman

Hugo Pavuls

Voldemars liguns

Aigars Cirulis

Juris Zeiza

Andris BoCE

VALDE 2001. GADA / THE BOARD OF DIRECTORS, 2001

Aris Zigurs

™

Hugo Pavuls

Andris BoE

—

Normunds Talcis

Voldemars liguns

Juris Zeiza

Aigars Cirulis



Akciju sabiedribas "Rigas siltums" struktira
Structure of JSC "Rigas siltums"

Prezidents
President

Tehniskais direktors
Technical Director

v v

Deputy Technical Director

Tehniska direktora Tehniska direktora
vietnieks vietnieks
tiklu jautajumos ra(bsanas jautajumos
Deputy Technical Director

in charge of the network in charge of the production

v \

1.;2;3;4.unb5.
tiklu rajoni

1.;2.;3.;4and 5

Network Divisions

Dispeceru
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Dispatchers service

\

Siltumcentrales
un KM Breksi

Heat plants and BH Breksi

Viceprezidents
Finansu direktors
Vice-President
Financial director

v

Tehniska direktora
vietnieks materiali
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Deputy Technical Director
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\

Sakaru
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\
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Measurment, Test,
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v

Sagades dala
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Electrical Department

v v

Tehniska Darba aizsardzibas
dala dienests
Technical Work safety service
Department

v v

Gramatvediba
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Accounting Department Economic Department

Lp Attistibas direktors
Development Director

v

Personala un darba
algas dala
Personnel and
Wages Department

v

Informativa nodrosinajuma

dienests

Information Supply Department

v v

Attistibas projektu dala
Department of
Development Projects

Transporta dienests
Transport facilities

Komercdirektors
Kom.direkt. vietn.
Commercial Director
Deputy Com. Dir.

» Siltumrealizacijas dala
Heat Sales Department

Lietu parvaldnieks
Administrative Manager

v

Remontu dienests
Repairs service

v v
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Information Department
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Legal Department
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Heat Controller Department

v

Nekustama ipasuma dala

Real Estate Department

v

Saimniecibas dala
Economy Department
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Iss uznémuma parskats
Summary of the Company

A/s "Rigas siltums" ir galvenais centralizétas siltumapgades
pakalpojumu sniegSanas uznémums Riga. Atbilstosi Energétikas
likumam un Energoapgades reguléSanas padomes nolikumam,
sabiedriba ir sanémusi licences siltumenergijas ra(®Sanai, parvadei,
sadalei un realizacijai.

Sabiedribas akcionari ir Rigas dome (49%), Latvijas Privatizacijas
agentlra (48,995%), akciju komercbanka "Baltijas Tranzitu Banka
(2%), valsts a/s "Latvenergo" (0,005%). Registrétais akciju kapitals ir
Ls 47 065 600 péc stavokla uz 01.08.2000.

Atbilstosi Rigas domes 07.10.1997. lemumam Nr. 5111 un saskana
ar ligumiem par dzivojamo éku siltumtiklu apsaimniekoSanu akciju
sabiedriba nodros$ina siltumenergijas lietotaju éku ieksgjo
siltumapgades sistemu tehnisko apkopi. Akciju sabiedribas klienti
sadaliti piecos siltumapgades rajonos un atbilstosi tiem izveidota
sabiedribas struktOra. Katra regiona ir savas administrativi
funkcionalas struktlrvienibas (tiklu rajons, siltuma centrales), kas
paklautas vienotai akciju sabiedribas saimnieciski un finansiali
centralizetai parvaldei.

A/s "Rigas siltums" iepérk siltumenergiju no trim lieliem
siltumavotiem, kuri pieder valsts a/s "Latvenergo", aptuveni 1,5%
siltumenergijas tiek iepirkta no citiem rat®Sanas uznémumiem.
Pirktas siltumenergijas apjoms sastada 70,3% no kopéja rab$anas
apjoma, (29,7%) siltumenergijas ieglst pasu avotos: piecas
siltumcentralés, ka ari vairakos desmitos mazu un vidéju katlu maju.
Siltumenergijas 1999./2000. finansu gada bilance ar siltumenergijas
rabSanas avotu struktGru un siltumenergijas sadali starp
patérétajiem atspogulota tabula Nr.2. Tabula Nr.2 un grafika Nr.1
veikts atskaites gada salidzindjums ar iepriekSgja gada
siltumenerdijas bilanci. Grafikos Nr.1 un Nr.2 lidz ar situmenergijas
izmainam uzraditas arf siltumenergijas zudumu izmainas.

A/s "Rigas siltums" parvada un realizé 76% no visas siltumenergijas,
kas nepiecieSama Rigas pilsétai. 77% no tas tiek izmantota
dzivojamo maju apkures un karsta Gdens sagatavosanas vajadzibam.
Pilsétas siltumtiklu kopgjais garums ir apméram 915,7 km, no kuriem
73,5% atrodas akciju sabiedribas "Rigas siltums" ipasuma, tai skaita:

magistralie siltumtikli 214 km;

sadalosie silttumtikli 364 km;

karsta tdens tikli 49,5 km;

tvaika tikli 18 km.

1999./2000. finansu gada tikla tika nodotas 4 206 708 MWh
siltumenergijas, tai skaita lietderiga - 3 388 479 MWh. Zudumi
sastadija 818 229 MWh, jeb 19,45% no tikla nodotas siltumenergijas.
Salidzinot ar iepriek$gjo, gadu ir samazingjies lietderigi nodotas
siltumenergijas apjoms par 14,9%, zudumu apjoms - par 15,5%.
Siltumenergijas realizacijas un siltumenergijas zudumu izmainu
dinamika attélota grafika Nr.2.

Akciju sabiedribas aktivi 1999./2000. finansu gada bija 53,5 milj. Ls
vertiba, tai skaita ilgtermina ieguldijumi — 45,3 milj. (85%), apgrozamie
fidzekli 8,2 milj. (15%). Debitoru parads 1999./2000.finansu gada
nosléguma sastadija 3,46 milj.Ls vai 6,5% no aktivu vértibas. Saistibu
Tpatsvars bija apméram 10% no bilances kopsummas vai 5,48 milj.
Ls.1999./2000. finansu gada neto apgrozijums bija 54,716 milj. Ls,
pelna 156 tokstosi Ls.

The joint stock company "Rigas siltums" is the major heat supply
enterprise in Riga. The company has received licenses on
production, management and realisation of thermal energy according
to the law "On Energetic" and the Regulations of the Council of
Power Supply.

Shareholders of the company are: Riga City Council (49 %),
Privatization Agency (48,995%), Shareholders Commercial Bank
"Baltijas Tranzitu Banka" (2%), state owned JSC "Latvenergo"
(0,005%). Registered stock capital was 47 065 600 LVL as of
01.08.2000.

The company provides technical maintenance for heat consumers
buildings' internal heat supply systems according to the Riga City
Council Decision Nr. 5111, dated 07.10.1997 and the agreements
on management of residential buildings heating networks. The
company's clients form five heat supply regions, and the structure of
the company is established corresponding to this distribution. There
are administrative units in each of the regions (network divisions, heat
plants), subordinated to joint centralised economical and financial
management of the company.

The "Rigas siltums" purchases thermal energy from three large heat
sources owned by "Latvenergo". The rest - about 1,5% is
purchased from other producers. Amount of the purchased thermal
energy makes 70.3% of the total amount of production and the rest
(29,7%) is produced in own sources: 5 heat plants and some dozens
of small and medium size boiler houses. Table No 2 and graph No 1
shows the heat balance of the fiscal year 1999/2000 including the
structure of heat sources and heat energy consumption by the
customers. There is a comparison between the heat balance of the
current year and the previous year in the table No. 2 and graph No
2. The graphs No. 1 and No 2 show the changes of heat energy
consumption as well as the changes of heat losses.

The Joint Stock Company "Rigas siltums" manages and distributes
76% of all the thermal energy necessary for City of Riga. 77% of the
thermal energy are used for heating of residential houses and for
preparation of domestic hot water. Total length of the city's heating
network is about 915.7km, 73.5% of which are owned by the "Rigas
siltums": main network 214 km;

distribution network 364 km;

domestic hot water network 49,5 km;

steam network 18 km.

Amount of the thermal energy supplied to the network in the financial
year 1999/2000 was 4 206 708 MWh, including the efficient thermal
energy - 3 388 479 MWh, losses - 818 229 MWh, or 19,45%.
Amount of the efficient thermal energy was decreased for 14,9 %,
amount of losses for 15,5% in comparison with the previous year.
The graph No. 2 shows the trend of heat sales and losses.

The company’s assets in the fiscal year 1999/2000 amounted to
53.5 min LVL, including long-term assets — 45.3 min (85%), current
assets 8.2 min (15%). The debt of debtors in the fiscal year
1999/2000 amounted to 3.46 min LVL or 6.5% of the assets. The
share of the liabilities amounted to approx. 10% of about 10% of the
total balance or 5.48 min LVL. Net turnover in the fiscal year
1999/2000 was 54.716 min LVL, profit was 156 thousands LVL.



Rigas centralizétas siltumapgades vésture

History of district heating in Riga

| 1952. gads |

|The year 1952 |

Pirmas siltumtrases projektéSanas darbu uzsaksana. Tas celtniecibas
darbus veica vienlaicigi ar Rigas TEC -1 bavniecibu.

[1956. gads |

Siltumcentrale "Andrejsala” (Rigas VRES) uzsaka Rigas
Jiras tirdzniecibas ostas dzivojamo eku masiva silttumapgadi.

| 1958. gads |

Lai nodrosinatu siltumtiklu celtniecibas uzraudzibu un to
ekspluataciju, 1958.gada sakuma tika izveidots Rigas
termoelektrocentrales (TEC-1) siltumtiklu cehs, kuru 1959.gada
janvari parveidoja par Rigas pilsétas siltumtiklu cehu "Latvenergo”
sastava.

1958. gada 3. novembris |

Pirmas siltumtrases nodosana ekspluatacija. Par pirmajiem
centralizétas siltumapgades abonentiem kjuva VEF un Vagonu btves
rOpnica.

[1959. gads |

Siltumtrases tiek pagarinatas lidz Matisa ielai. Rigas pilsétas
siltumtiklu ceha vajadzibam uzbUvéja rag®sanas bazi Césu iela 3.
Saja laika tas apkalpoja 2,3 km siltumtikiu, kuriem bija pieslegti 89
abonenti un tiem piegadatas siltumenergijas daudzums 1959.gada
bija 47,5 tkst. Geal.

[1960. gads |
Pirma siltumtrase tiek pagarinata lidz Centralajai dzelzcela stacijai.

[1961. gada 1. janijs |
Uz Rigas pilsétas siltumtiklu ceha bazes ka patstaviga organizacija
tika izveidoti "Rigas siltumtikli". 1972.gada to parveidoja par
Termofikacijas un centralizétas siltumapgades parvaldi, bet 1992.
gada - par Termofikacijas parvaldi, kura darbojas "Latvenergo"
sastava.

1966. gads |

lzveidota Rigas pilsétas Dzivoklu parvaldes siltumsaimniecibas
direkcija, bet 1971.gada - Rigas pilsétas siltumtiklu uznémums
"Siltums", kur§ apkalpoja éku ieksgjas siltumsistémas un daju no
sadales tikliem. 1992.gada to reorganizéja, nodibinot atseviSku
rajonu pasvaldibu siltumuznémumus, kuri veica tas pasas funkcijas.

No 1966. gada lidz 1974. gadam |

Sakara ar jaunu rUpniecibas uznémumu un dzivojamo masivu
celtnieciou bija nepiecieSams palielinat siltumragdSanas jaudas.
Papildus tika uzblvétas vairakas siltumcentrales: " engarags",
"Daugavgriva”, "Imanta" un "Ziepniekkalns", ka ari rekonstruetas un
modernizétas atseviskiem uznémumiem piederosas katlu majas
"Zasulauks" un "Vecmilgravis", kuras tika ieklautas centralizéta
siltumapgades sistema.

[1974. gads |
Rigai silttumu sak piegadat TEC-2.

[1983. gads |

Initiation of works at the first transmission pipeline project.
Construction work was performed simultaneously with building of
RIGA TEC-1

[The year 1956

District heating plant "Andrejsla” (RIGA VRES) started heat supply to
housing area of Riga sea commercial port.

[The year 1956

To ensure supervision over construction of heating sources and
performance, a heating system shop of a combined heat and power
plant (TEC - 1) was founded in beginning of the year 1958. It was
transformed into Riga municipal heating system shop in the year
1959.

| November 3, 1958

RY

The first transmission pipeline was put in operation. "VEF" and
"Railway carriage plant" were the first consumers of district heating.

[The year 1959

Transmission pipeline was extended to Matisa iela. Production shop
was built at Cesu iela 3 for the needs of Riga municipal district
heating system department. At that time, it operated 2.3 km of
network with 89 consumers, and amount of heat energy supplied to
those in 1959 was 47.5 thous. Geal.

|The year 1960

The first transmission pipeline was extended to central railway
terminal.

[June 1, 1961

On the basis of Riga municipal district heating system shop "Rigas
silumtikli" was established as an independent entity. In 1972, it was
transformed into heat system introduction and district heating
administration, but in 1992 it was transformed into district heating
introduction administration that operates within "Latvenergo".

|The year 1966

District heating services board of Riga municipal housing
administration was established, but in 1971, - Riga municipal
enterprise of district heating system "Siltums", that services internal
heating system and a part of distribution systems. In 1992, it was
structurally transformed by establishing independent regional heating
enterprises of municipalities, which fulfilled the same functions.

| From the year 1966 to end of the year 1974

In connection with construction of hew production source and
housing area there appeared necessity to increase heat production
capacity. Additionally, there were built district heating plants:
"Kengarags", Daugavgriva”, "Imanta" and "Ziepniekkalns", and also
reconstructed and modernized boiler houses "Zasulauks" and
"Vecmilgravis" belonged to some enterprises, that were a part of the
district heating system.

Lai nodro$inatu stabilu sittumsistemu darbibu,
izveidota automatizéta dispeceru vadibas sistéma.

[The year 1974 |
TEC - 2 started heat supply for Riga.

1996. gada 14. marts |

[The year 1983 |

Pirmo reizi Rigas vesturé tiek izveidots vienots siltumapgades
uznémums - akciju sabiedriba "Rigas siltums", kura savu darbibu
uzsaka ta pasa gada 1. maija. Jaunizveidotajai akciju sabiedribai tika
nodotas privatiz€jamas valsts a/s "Latvenergo" Termofikacijas
parvaldes, Rigas pilsétas pasvaldibu siltumapgades un citu
siltumsistému apkalpojoso uznémumu funkcijas.

To ensure a stable operation of district heating system, an
automated dispatcher control system was established.

March 14, 1996

For the first time of Riga’s history, a united district heating enterprise
joint stock company "Rigas siltums" was established. It started to
operate on May 1 of the same year. Functions of district heating
system introduction administration of state owned joint stock
company under privatization "Latvenergo", Riga municipal heat
supply of local municipalities and other heat supply service




RY

Atskaites perioda svarigakie darbibas sasniegumi
Most important achievements of the accounting period

CSP likvidacijas darbu izpilde 1999./2000. finansu gada

Saskana ar Rigas domes 23.12.1997. lemumu Nr.5438 "Par Rigas
siltumapgades attistibas koncepciju", Rigas domes 25.01.1999.
[émumu  Nr. 6981 "Par Rigas centralizétas siltumapgades
rehabilitacijas projektu" un Rigas domes 28.12.1999. lemumu Nr.
7978 "Par modernu individualo sittummezglu ierkoSanas kartibu
siltuma patérétgjiem Riga" tiek turpinata planveidiga centralo
siltumpunktu (CSP) likvidacijas programma, uzstadot katra maja
modernu individualo siltummezglu (ISM).

1999./2000. finansu gada tika likvideti 59 CSP, to skaita CSP KM
Slokas 62 un CSP KM Viestura prospekta 20b, uzstadot katra eka
automatizétos ISM.

2000. gada marta, sanemot apstipringjumu no Zviedrijas
Starptautiskas sadarbibas attistibas agenttras (SIDA) par ISM
iepirkuma veidu un konsultantu piesaisti, tika veikta nepiecieSamo
starptautiska konkursa dokumentu paketes izstrade. Konkursa
dokumentus sanéma 18 firmas un tika noslégti ISM piegades ligumi
ar ¢etram firmam.

ISM un siltumtiklu montacas darbi tika sadaliti 12 paketés un
konkurseéti vieteja atklata konkursa. Konkursa dokumentus sanéma
32 firmas un ta rezultata tika noslégti igumi par ISM un siltumtiklu
montacu ar 11 firmam. CSP likvidacijas tehnologiska dala tika
pabeigta 01.10.2000. (iznemot KM Viestura prospekta 20b, kura
CSP likvidacijas programma tika ieklauta finansu gada beigas).

Parejot uz divu caurulu siltumapgades sistému, tika likvidetas karsta
Udens siltumtrases 46,52 km garuma un péc CSP likvidacijas veikta
siltumtiklu nomaina 27,96 km garuma, tai skaita 9,76 km tika izbtveti
bezkanala tehnologija.

No CSP likvidacijas un ISM izblives programmas realizacijas sakuma
[idz 2000. gada beigam izbtveti 1699 modernie individualie siltuma
punkti, t.i, 58,6% no paredzéta skaita, likvideti 125 centralie siltuma
punkti vai 67,6% no to kopé&ja skaita, ka ari likvidétas karsta tdens
trases 87,78 km garuma. CSP likvidacijas un ISM izblves
programmas realizacijas rezultatu dinamika apkopota tabula Nr.1 un
attélota grafikos Nr.3., 4., 5.

Saja perioda CSP likvidaciia deva redlo finansu [idzeklu ekonomiju
1,285 milj. Ls, tai skaita ekonomiju no elektroenergijas patérina
samazingjuma 313,6 tokst. Ls, no apkures siltumtiklu zudumu
samazinajuma 114,3 tokst.Ls, remontu izdevumu, kas bija planoti
karsta Udens trasém, samazingjuma 530,1 tukst. Ls un darba algas
fonda ekonomijas 327,6 tukst. Ls. Nemot véra likvidéto centralo
siltuma punktu remontiem neizmantotos lidzeklus, nosacita
ekonomija sastada 2,9 mil. Ls.

Block substations liquidation in the fiscal year 1999/2000

Block Substation (CSP) Liquidation Program is in progress now. It
was started according to the Riga City Council Decision Nr. 5438,
dated 23.12.1997 "On Riga Heat Supply Development Concept" and
Nr. 6981, dated 25.01.1999 "On Riga District Heating Rehabilitation
Project". The aim of this program is to install prefabricated individual
heat substations (ISM) in all DH buildings.

59 block substations (including the CSP of the boiler house (BH) at
Slokas 62 and the CSP of the BH at Viestura prospekts 20b) were
liquidated in the fiscal year 1999/2000. New prefabricated
substations were installed in all these buildings.

On March, 2000, having received the approval of Swedish
International Cooperation Development Agency (SIDA) on the
procurement method of prefabricated substations and hiring of
consultants services, a document package for the international
tender was prepared. The tender documents were submitted to 18
firms, but the contracts on ISM supply were concluded with 4
companies.

There were 12 packages on the ISM and heat networks installation
works. These packages were tendered at an open local tender. 32
firms received the tender documents, but the contracts on the ISM
and heat networks installation were signed with 11 companies. The
technological part of the substations closure program was
completed on 01.10.2000. (an exception is the BH at Viestura
prospekts 20b, as the CSP of this BH was included in this program
at the very end of the fiscal year).

After switching over to the two pipes system, 46.52 km of hot water
pipes have been liquidated, 27.96 km of heat network replaced after
closing down the block substations, 9.76 km of these 27.96 are
prefabricated pipelines.

1699 prefabricated substations were installed in the period starting
from the beginning of the program and ending at the end of the year
2000, which comprises 58.6% of the total. 125 block substations
were liquidated, which comprises 67.6% of the total, and 87.78 km
of domestic hot water pipelines were liquidated. The trend of the
program’s development is shown in the table No 1 and graphs
No 3,4,5.

Within this period there were the financial savings of 1.285 million
LVL, including the savings of 313.6 thousand LVL which resulted
from less power consumption, the savings of 114.3 LVL due to
decrease of losses in the network, 530.1 thousand LVL due to the
less expenses on planned repair works, and 327.6 thousand LVL
due to the less expenses on wages and salaries. If we take into
consideration the money saved on the repair works of the liquidated
block substations, the nominal savings are 2.9 million LVL.
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CSP likvidacijas un ISM izbives programmas realizacijas rezultatu dinamika

Development of CSP liquidation and ISM installation program

TABULA Nr. 1/ TABLE No 1

Rekonstrukcijas pasakuma I j )
rezultata definéjums Lo e —
The result of the renovation vienibas ienil ientl vienibas| vienibas
activity units i i units units
P skaits gada
Modernizétie individualie -
siltuma punkti (ISM) amotglréta in the 64 672 957 1200 2899 .
Prefabricated individual skaits ar
heat substations (ISM) BIEACE R 6 0,2 70 2,4 742 256 1699 58,6 2899 100
total amount
Likvidétie centralie aﬂ%ﬁﬁt?ﬁ (tjhae 1 14 53 59* 60 185
siltuma punkti (CSP) year |
Block substations (CSP) skaits ar
that have been liquidated pieatgting 1 0,54 15 8,1 68 36,7 125 67,6 185 100
total amount ’ ’ ’ ’
R _ skaits gada
Likvidetas karsta udens amountinthe 0,9 3,1 37,3 46,5 49,5 137,3
trases, km year e
Domestic hot water pipes skaits ar
that have been liquidated, km  pieaugumu 09 07 40 32 413 30,1 87,8 639 137,3 100
total amount
*) 57 CSP plus 2 KM
Modernizétie ISM, skaits Likvidéetie CSP, skaits -—
New prefabricated ISM Liguidated CSP
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Jaunu klientu piesaiste

A/s "Rigas siltums" ir uzsakusi aktivu darbibu jaunu klientu piesaistei
Rigas centralizétai sittumapgades sistémai, piedavajot potencialajam
klientam izbuvét argjos siltumtiklus par a/s "Rigas siltums" idzekliem,
vienlaikus noslédzot ekonomiski pamatotu ilgtermina siltumenergijas
piegades un lietosanas ligumu.

1999./2000. finansu gada veikti jauni pieslégumi 22 objektiem ar
kopéjo slodzi 17,3 MW. 2000./2001. finansu gada tiek buvétas
jaunas siltumtrases 11 objektu pieslégSanai centralai siltumapgadei
ar kopgjo jaudu 5,5 MW un paredzéta 22,9 MW kopégjas jaudas
pieslégSana vél 21 objektam. Jaunu objektu pieslégsanai tiek
rekonstruéti vai izbOvéti siltumtrases posmi, palielinot akciju
sabiedribas siltumtiklu garumu par 2,38 km atskaites perioda,
nakosaja finansu gada, izveidojot jaunus pieslégumus, planots
palielinat silttumtrasu garumu par 4,32 km.

Likvidetas karsta udens trases, 137,3 km

Liguidated pipelines of domestic hot water, 137,3 km
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New clients

The Joint Stock Company "Rigas siltums" has started activities in
order to attract new clients for the district heating system of Riga.
"Reconstruct external heat networks on the basis of reasonable long
term heat supply agreements signed with potential clients.

There were 22 objects with the total heat load of 17.3 MW
connected for the first time in the fiscal year 1999/2000.
Construction of new pipelines for connecting 11 objects with the
total heat load of 5.5 MW was in progress in the fiscal year
1999/2000. Besides, it is planned to connect 21 objects with the
total heat load of 22.9 MW. New pipelines are built up or the old
ones replaced to connect new objects. The total length of the
company’s network has been expanded by 2.38 km in the current
year. To make connections for new clients it is planned to expand
the network by 4.32 km in the next fiscal year.




Siltuma ra¢bsana un pirkta energija
Thermal energy production and purchased energy

Pirkta siltumenergija

Pirkta siltumenergija galvenokart tiek piegadata no valsts a/s
"Latvenergo" siltumavotiem TEC-2, TEC-1 un SC "Andrejsala".
Apltkojot pirktas siltumenergijas salidzinagjumu ar 1998./99.9.,
jakonstaté, ka no TEC-1 iepirktas enerdijas daudzums pieauga par
174 742 MWh, bet no SC "Andrejsala” samazinajas par 165 758
MWh un no TEC-2 - par 540 187 MWh. lepirkumu struktlras
izmainas saistitas ar TEC-2 remontdarbiem vasaras perioda un
atbilstoSu pirktas siltumenergijas pieaugumu no TEC-1 un SC
"Andrejsala”. Lai nepieaugtu kopégjas pirktas siltumenergijas
izmaksas, TEC-1 siltumenergijas vidéja cena remontdarbu perioda
tika samazinata par 0,23 Ls/MWh. Tadgjadi TEC-1 siltumenergijas
faktiskais tarifs atskaites perioda izveidojas 8,18 Ls/MWh, TEC-2 un
SC "Andrejsala” sittumenergijas faktiska cena palika planotaja limen.
Pargja pirkta siltumenergija 8550 MWh apjoma, jeb 0,3% no pirktas
siltumenergijas ipatsvara tika nemta no a/s "Mekora", a/s "Aurora",
SST "Daugava", a/s Kométa" avotiem par Energoapgades
reguléSanas padomes apstiprinato tarifu, kas ir augstaks neka
vidéjais iepirkuma tarifs. Pirktas siltumenergijas apjoma izmainas
ra(bSanas avotos salidzingjuma ar iepriek8gjo periodu ilustrétas
grafika Nr.6 "Siltuma tiklos nodotas siltumenergijas izmainu
dinamika".

Pasu ra(bta siltumenergija

Pasu sara(ptas siltumenergijas ipatsvars kopéja bilancé sastada
29,7%. Pamatapjoms (76%) sarasbts 4 lielakajas a/s "Rigas siltums"
siltuma centralés - SC "Imanta" (43%), SC "Zasulauks" (8%), SC
"Ziepniekkalns" (13%) un SC "Vecmilgravis" (12%). 4% no kopgja
pasu sara(bta siltuma apjoma iegits SC "Daugavgriva". Mazas
gazes katlu majas sara® 19%, to skaita jaunas gazes katlu majas
Keramikas iela 2a un Gobas 33a Sogad izstradaja 60 527 MWh jeb
4,8% no pasu avotos racptas siltumenergijas. Cieta kurinama kaltu
majas ieglti 0,6% no pasu radtas siltumenergijas. Pasu ralbtas
siltumenergijas apjoma izmainas, salidzinot ar iepriek$gjo finansu
gadu, aplikotas tabula Nr.2 un ilustrétas grafika Nr.6. Pasu ra(btas
siltumenergijas izvietojums pa ratbSanas avotiem un to ipatsvars
kopégja bilancé ilustréti grafika Nr.7.

Purchased thermal energy

Thermal energy is purchased and delivered mainly from the state
owned JSC "Latvenergo" energy sources TEC- 1, TEC- 2 and SC
"Andrejsala”. When comparing the amount of purchased thermal
energy in 1998/99 it is seen that the purchases from TEC-1 has
increased for 174 742 MWh, but decreased from SC "Andrejsala” for
165 758 MWh and from TEC-2 for 540 187 MWh. Changes in the
heat purchasing structure are related to the repair works at TEC-2 in
the summer as the amount of thermal energy purchased from TEC-1
and SC "Andrejsala" increased. To avoid increase of the total
expenses of heat purchasing the average heat price was lowered by
0,25LVL/MWh during the repair works period. The actual heat tariff
for TEC-1 in the current year was 8,18 LVL/MWh, the actual heat
tariff for TEC-2 un SC "Andrejsalathe amount of purchased thermal
energy came from JSC "Mekora", JSC "Aurora", SST "Daugava",
JSC "Kométa", sources for the tariff set by the Energy Regulatory
Board that is higher than the average one. Graph No 6 "Thermal
energy supplied to the network" show sources of the purchased
thermal energy.

Own produced thermal energy

Proportion of own produced thermal energy in the total balance
makes 29.7%. The basic amount (76%) was produced in 4 largest
"Rigas siltums" heat plants - "Imanta" (43%), "Zasulauks" (8%),
"Ziepniekkalns" (13%), "Vecmilgravis" (12%). 4% of the total own
produced heat was produced at SC "Daugavgriva". Small gas fired
boiler houses produced 19 % of the total own produced heat,
including 4.8% or 60 527 MWh counted for the newly built gas fired
boiler houses at Keramikas 2a and Gobas 33a. Solid fuel boiler
houses produced 0.6% of own produced heat. Table No 2 and
graph No 6 shows changes in amounts of own produced thermal
energy in comparison with the previous year. Graph No 7 shows the
company’s own sources and their share in the total thermal energy
balance.
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Siltumenergijas bilance salidzinajuma ar 1998/99.g.

Thermal energy balance

TABULA Nr. 2/ TABLE No 2

1998./99.9. 1999./2000.9. % pret +,- pret
Raditaji . . -
Distribution |patos/vars |patos/vars kopa compared to compared to
of theototal of theototal total 1998./99. | 1998./99.
:gg?e:;g;gaeﬁ::: e« MWh  100% 4949063 100% 4206708 85.0% -742 355
gfozuugggbgy..mgas situms'at:  MWh  28.08% 1389534 29.70% 1 249 206 89.9% -140 328
SC "Imanta” MWh 445 071 540 432 121% 95 362
SC "Zasulauks" MWh 291 463 102 570 35% -188 893
SC "Ziepniekkalns" MWh 200 956 167 395 83% -33 561
SC "Vecmilgravis” MWh 163 703 144187 88% -19516
§/C "Daugavgriva’ MWh 62 336 50 530 81% -11 806
k/m "Arsenals" MWh 21 530 18 814 87% -2716
k/m Gobas 33 MWh 2 911 42 611 1464% 39 700
k/m Keramikas 2a MWh 1 349 17 916 1328% 16 567
k/m Trijadibas 5 MWh 48 577 39 723 829% -8 854
k/m Lilijas 15a MWh 4 252 315 7% -3 937
k/m Slokas 62 MWh 4781 4199 88% -582
k/m Slokas 52 MWh 16 468 13 761 84% -2 707
k/m Alises 13 MWh 51873 46 502 90% -5 371
k/m Bauskas 86 MWh 19 254 16 283 85% -2 971
k/m M.Nometnu 66/68 MWh 8 140 7 384 91% -756
k/m Viestura pr.20 MWh 17 278 13 808 80% -3 470
k/m "Jaunciems" Gailenu 6 MWh 3887 3 159 81% -728
k/m "Breksi" MWh 9 236 7814 85% -1423
k/m "Bergi" MWh 1452 1148 79% -304
Mazas gazes k/m. / Small BH MWh 3827 3270 85% -557
Oglu k/m. / Coal BH MWnh 11191 7 386 66% -3 805
Dk sed form: MWh 71.92% 3559529 70.30% 2 957 502 83.1% -602 027
TEC 1 MWnh 614 473 789 215 128% 174 742
SC "Andrejsala” MWh 381 647 215 889 57% -165 758
TEC 2 MWh 2 484 036 1943 849 78% -540 187
A/S "Bolderaja" MWh 70 636 0 0% -70 636
Mekora MWh 340 239 70% -101
A/S "Aurora” MWh 2335 1896 81% -439
Daugava MWh 4 040 4 556 113% 516
A/s "Kométa" MWh 2022 1859 92% -163
Tehnol. pat. situmen. pavadel  \iwh  19.57% 968552 19.45% 818 229 84.5% -150 323
Lietderigi nodota siltumener§ija: iy go430%, 3980511 80.55% 3388 479 85.1% -592 032
Efficient heat energy supplied to:
iedzivotajiem / tenants Mwh 76.70% 3053198 76.54% 2593 641 84.9% -459 557
pargjiem /others MWh 23.08% 918577 23.21% 786 299 85.6% -132 278
saimn. vajadz./ own consumption MWh 0.22% 8 736 0.25% 8 539 97.7% -197
r:;z";:;::m Ls 61 553 259 52 412 307 85.1% -9 140 952
iedzivotajiem / tenants Ls 79.02% 48637 455 78.83% 41316 709 85% -7 320 745
pargjiem / others Ls 20.79% 12795775 20.94% 10976 732 86% -1819 043
saimn.vajadz. / own consumption Ls 0.20% 120 030 0.23% 118 865 99.0% -1 165




Siltuma tiklos nodotas siltumenergijas

izmainu dinamika.

Thermal energy sales and thermal energy transmission losses
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Thermal energy produced at JSC "Rigas siltums" plants in the fiscal year of 1999/2000
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SC"Imanta" SC"Zasulauks" SC"Ziepniekkalns" SC"Vecmilgravis" SC"Daugavgriva" Gazes KM Cieta kurinama KM
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Kurinama pateérins
Fuel consumption

Kurinama patérins

1999./2000. finansu gada akciju sabiedribas avotos izlietots par
21 296 tonnam jeb 11% mazak nosacita kurinama neka ieprieksgja
gada. Kopgjais patéring sastadija 169 063 tonnas nosacita kurinama.
Samazinajums saistits ar siltumenergijas pieprasijuma kritumu
neparedzéti augstas argaisa temperatiras dé| apkures sezona.
Kurinama struktdra ir nedaudz uzlabojusies - par to liecina ipatngja
kurinama samazingjums par 1,66 kg n. k/1 MWh. Tas panakts,
veicot pasakumus katlu maju modernizacija, izbuvejot augsti
efektivas gazes katlu majas Keramikas 2a un Gobas iela 33a, ka arl
palielinot gazes ipatsvaru kurinama struktdra un izsledzot mazutu ka
kurinamo.

Gazes patérins, salidzinot ar iepriek$gjo gadu, samazinajies par 9%.
levérojami samazinajies oglu patéring — par 34%, dizeldegvielas par
29%, bet malkas patérin sarucis par 8%. Mazuts Saja apkures
sezona netika pielietots.

Mazuta aizvietoSana ar gazi kopéja kurinama strukttra devusi iespé&ju
izvairities no vairakam negativajam mazuta ka kurinama
ekonomiskajam un tehniskam ipasibam — & kurinama cenu ir grati
prognozét, ta iegadei krajumos jaiesaldé naudas lidzekli, tapat,
lietojot mazutu, energétisko iekartu remontu izmaksas palielinas
vairak neka 3 reizes.

Kurinama patérina strukttira un izmaksas salidzingjuma ar iepriekségjo
finansu gadu apltikota tabula Nr.3 "Kurinama izmaksas salidzingjuma
ar 1998./99. gadu". Kurinama patérina salidzinajums gadu griezuma
un kurinama patérina ipatsvars 1999./2000. finansu gada ilustréti
grafika Nr.8.

Fuel consumption

21 296 tons or 11% less than in the previous year of the conditional
fuel was used in the sources of the company in the fiscal year
1999/2000. Total consumption was 169 063 tons of the conditional
fuel. The decrease is related with fall of demand of thermal energy
due to an unexpectedly high temperature during the heating season.
The decrease of specific fuel for 1.66 kg n. k/1 MWH indicates that
the fuel arrangement was slightly improved. This was achieved by
taking measures on boiler houses modernization, building up new
high effective gas fired boiler houses at Keramikas 2a and Gobas
33a, rising up gas share and excluding mazut in the fuel
consumption.

Gas consumption was decreased by 9% in comparison with the
previous year. Consumption of coal was decreased significantly — for
34%, heavy fuel — for 29%, wood — for 8%. Mazut was not used in
this heating season.

The increase of the proportion of gas gives possibility to avoid
several negative technical and economic properties of mazut (used
as fuel), such as hardly predictably price, freeze of financial means.
Besides, long term use of heavy fuel oil is not profitable as repair
costs for energetic equipment increases for more than three times.

Fuel consumption structure and costs in comparison with the
previous fiscal year is shown in table No 3 "The fuel costs in
comparison with 1998/1999". Graph No 8 shows fuel consumption
by years and fuel consumption in the fiscal year 1999/2000."




Kurinama izmaksas salidzinajuma ar 1998./99.g

Fuel costs in comparison with 1998/99

TABULA Nr. 3/ TABLE No 3

% pret | +,- pret

Igiztcriirbti’!ilon 1998./99.9. 1 999./2000.9. compared to | compared to
1998./99. | 1998./99. e
Siltumenergijas izstrade
Heat production Mwh 1 389 534 1 249 206 90% -140 328
Ipatnéjais kurinamais kg.n.k/ -—
Specific fuel Mwh 136 99 135.34 -1.66
Nosacitais kurinamais tnk. 190 358 169,063 89%  -21296
Conditional fuel
Gazes Ipatsvars -_——————
Gas in % of total % 93.82% 96.02% 102%
Kurinama struktara Fuel
gaze / gas toks.m® 155 568 141 407 91% -14 161
mazuts / mazut tonnas 2713 0 0% -2713 I E—
ogles / coal tonnas 3184 2 091 66% -1 093
dize|degviela / heavy oil tonnas 161 115 71% -46
Skelda / wood chips e 61 511 61 760 100% 249
malka / wood n? 426 394 92% -33
Kurinama cenas Fuel prices
nosacita kurinama cena / price of the conditional fuel ~ Ls/t.n.k. 45.50 45.23 99% -0.27 RS\\
gaze / gas Ls/taks.m’ 53.46 52.87 99% -0.59
ogles / coal Ls/t 31.05 24.37 79% -6.67
dizeldegviela / heavy oil Ls/t 191.40 152.16 79% -39.24
Skelda / wood chips Ls/m 1.53 1.62 106% 0.09
malka /wood Ls/m 6.08 6.33 104% 0.24
Kurinama izmaksas Fuel costs
gaze/ gas Ls 8317 393 7 476 382 90%  -841011 — |
mazuts / mazuts Ls 117 999 0 0% -117 999
ogles / coal Ls 908 848 50 963 52% -47 885
dizeldegviela / heavy oil Ls 30 816 17 453 57% -13 363
Skelda / wood chips Ls 94 007 100 007 106% 6 000
malka / wood Ls 2 592 2 490 96% -102
Kurinama izmaksas bez PVN
Eure]| i v VAT Ls 8 661 655 7 647 295 88% -1014 360

-
Kurinama patérina ipatsvaru salidzinajums Kurinama patérina ipatsvars 1999./2000.g.
Fuel consumption Fuel consumption in 1999/2000
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Siltumtiklu rekonstrukcija un remonts
Reconstruction and repair of heat networks

Siltumtiklu kalpoSanas laiks un siltumtiklu nomaina

Centralizétas siltumapgades sistéma paslaik gandriz 32% no visiem
siltumtikliem ir vecaki par 25 gadiem. No svarigakajam siltuma
magistralem aptuveni ceturta dala ir parsnieguSas normativo
kalposanas laiku - 25 gadus, vé&l 13% no tam ir 20-25 gadus vecas,
tikai 18% no galvenajam magistralém ir jaunakas par 10 gadiem.

Rekonstrukcijas un remonta darbu rezultata nomainiti tie
siltumapgades tiklu posmi, kuros neapmierino$a tehniska stavokla
dél siltuma zudumi ievérojami parsniedza normativos lielumus. Siem
caurulvadu posmiem raksturigs saméra liels avariju skaits, kas
izsauca siltumapgades partraukumus. 1999./2000. finansu gada tika
izbaveti 3,34 km pilnigi jaunu siltumtiklu un nopirkti 6,89 km
siltumtiklu, tai skaita no valsts a/s "Latvijas dzelzcel$" — 4,72 km,
privatizéjamas valsts a/s "VEF" - 1,12 km un pasvaldibas
uznémuma - autobusu parka "Imanta" — 0,57 km. Realizgjot CSP
likvidacijas programmu, tika demontéti 63,9% karsta tdens
siltumtiklu un 2000./2001. finansu gada tiek planota karsta Gdens
tiklu likvidacija no CSP lidz ékam (skatit tabulu Nr.1).

1999./2000. finansu gada nomainito un jaunizbGvéto magistralo un
sadales tiklu kopéjais garums ir 38,322 km, no tiem, pielietojot
bezkanala tehnologiju, ierikoti 17,879 km caurulvadu.

Siltumtiklu atjaunosanas dinamika ilustréta grafika Nr.9. Tas norada,
ka ik gadu pieaug nomainito tiklu garums. Atskaites gada nomainito
siltumtiklu garums, salidzinot ar iepriek$gjo gadu, ir pieaudzis par
30,3% vai 8,918 km.

Heat networks service period and replacement of heat networks

Almost 32 % of all the heat networks of the district heating system
have been used for more than 25 years. Approximately one fourth of
the most important mains have exceeded established period of
service (25 years), 13% of the rest are 20- 25 years old and only
18% of the mains are not older than 10 years.

As the result of the reconstruction and repair, the technically
unsatisfactory parts of heat supply networks and those where losses
of heat exceeded established norms were replaced. Breakdowns
were very often in these parts of pipelines and that caused
interruptions of heat supply. New networks 3.34 length were built up
in the fiscal year 1999/2000, at the same time 6.89 km of networks
were bought, including 4,72 km - from JSC "Latvijas Dzelzcels". 1,12
km - from the state JSC to be privatized "VEF" and 0,57 km - from
the municipal transport company "Imanta". While executing the
program of the block substation iquidation there were mounted
down 63,9% of the domestic hot water networks. It is planned to
liquidate domestic hot water networks from CSP to buildings in the
fiscal year 2000/2001 (see table No 1).

The total length of the replaced and newly built mains and
distribution networks was 38,322 km in the fiscal year 1999/2000.
17.789 km of them are prefabricated pipelines.

The trend of heat networks renovation is shown in graph No 9. It
shows that the length of replaced networks rises up year by year.
The length of networks replaced in the current year has risen for

8.918 km or 30.3 % in comparison with the previous year.

Siltumtiklu atjaunosanas dinamika

Renovated heat networks

GRAFIKS Nr. 9 /GRAPH No 9
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Siltumenergijas zudumu samazinajums siltumtiklos
rekonstrukcijas un remonta darbu rezultata

Siltumtrasu nomainas lielakais ieguvums ir siltuma zudumu
samazinasanas, siltumapgades drosibas palielinasana un
siltumapgades partraukumu samazinasana. Tabula Nr.4 ir paradii
siltumenergijas zudumi pirms un péc veiktajiem remontdarbiem
1999./2000. finansu gada. Veikto darbu rezultata silttumenergijas
zudumi, magistralajos un sadales siltumtiklos ir samazinajusies par
42 530 MWh, kas lavis ieekonomét siltumu 347 895 Ls vertiba.
Nomainot magistralo un sadales tiklu posmus, ievérojami
samazinajas ari uznémuma izdevumi avariju, kas radusas caurulvadu
plisumu dé|, novérSanai. Tehniski tika nodroSinata atra un drosa
siltumtiklu  posmu noslégsana, neapturot siltumtiklu darbibu.
Caurulvadu nomaina deva 28,3% no kopéja zudumu krituma
1999./2000.finansu gada (42,53/150,32). Avariju izraisito bojajumu
likvidésanai silttumtiklos 1998./1999.finansu gada tika veikti darbi Ls 1
022 042 apjoma, bet 1999./2000.finansu gada par Ls 897 087, kas
ir par 12,2% mazak. Siltumtiklos notiekoSo avariju iemesls
galvenokart ir siltumtiklu normativa kalposanas laika parsniegsana.

Decrease of thermal energy losses in heat networks as
the result of reconstruction and repair

The most significant effect from the replacement of mains is the
decrease of heat losses, increase of heat supply security and
decrease of heat supply interruption periods length. Table No 4
shows the losses of heat energy before and after repair works done
in the fiscal year 1999/2000. Losses of thermal energy in mains and
distribution heat networks decreased for 42 530 MWh as the result
of repair works. It enabled the company to save of 347 895 LVL.
Expenses related to elimination of damages caused by breaks of
pipelines essentially decreased after replacement of parts of mains
and distribution networks. It was immediately ensured that the
damaged part of the network was cut off from the other parts, which
allowed to operate the whole network without any stoppage. The
replacement of the pipelines resulted in a decrease of 28,3% of the
total decrease of loses in the fiscal year 1999/200 (42,53/150,32).
For liquidation of damages in heat networks caused by breakdowns,
repair works at the amount of LVL 1 022 042 were carried out within
the previous year, but in the fiscal year 1999/ 2000 — at the amount
of LVL 897 087, that is a decrease by 12,2%. The main reason of
brake downs in the networks is the exceeding of the established
period of service

Siltumenergijas ekonomija tiklu posmu nomainas rezultata
Thermal energy savings resulted from the replacement of the parts of network

TABULA Nr. 4 / TABLE No 4

Magistralie un sadales - nomainitie (L=7,02 km)
Main and distribution - replaced (L=7,02 km)

Siltumtiklu nomaina péc CSP likvidacijas (L=27,96 km)

Karsta tidens - likvidétie (L=46,52 km)
Domestic hot water -liquidated(L=46,52 km)

Jaunizbuveétie siltumtikli (L=3,34 km)
Newly built networks (L=3,34 km)

Kopa
Total

Replacement of the networks after liquidation of CSP (L=27,96 km)

leekonométas
siltumenergijas
vértiba,
A - A Ls/gada
nomainas nomainas | samazinajums
before after _ Price of
replacement | replacement decreasing saved heat
12 000 6 300 -5 700 46 626
14 950 5800 -9 150 74 847
29 180 -29180 238 692
1500 1500 -12 270
56 130 13 600 42 530 347 895
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Svarigakie rekonstrukcijas un remontu darbi

1999./2000. finansu gada Cetras magistralés tika veikti batiski
siltumtiklu atjaunosanas darbi - nomainiti caurujvadu posmi 534 m
garuma ar diametru 2 Dn 1200, 250 m garuma ar diametru 2 Dn
800, 206 m garuma ar diametru 2 Dn 400, un posmi 278 metru
garuma ar diametru 2 Dn 500.

Magistrales M - 11 izblve tika realizéta ar moderniem un
masdienigiem materialiem, tadiem ka silfona tipa kompensatori,
lodveida un pusapgrieziena noslégarmatdra u.c. Siltumtrases
rekonstrukcija ir veikta atbilstosi musdienu tehnologijam.

Nozimigakie objekti, kas tika rekonstruéti 1999./2000. finansu gada,
izmantojot bezkanala tehnologiju sadales tiklos un da¢ada diametra
caurulvadus, kopuma ir 1028 m gari.

Ka batiski magistralo tiklu sistémas elementi jamin liela diametra
noslédzo$a armatdra un blivsléga kompensatoru nomaina. Remontu
darbu gaita 81 blivslega kompensatora vieta tika uzstaditi silfona tipa
kompensatori vai jauni blivslega kompensatori.

Atskaites perioda tika veikta noslégarmattras nomaina 28 magistralu
punktos. Jaunas noslégarmataras uzstadisana veicinaja:
1) atru un drosu siltumtiklu posmu noslég$anu, tadgjadi
samazinot tikla Gdens zudumus un avarijas novérsanas laiku;
2) mazaka patérétaju skaita atsleégSanu avariju gadijumos;
3) iespgju variet ar siltumapgades reCImiem, saglabajot efektivu
un ekonomisku centralizeto siltumapgadi.

1999./2000. finansu gada divas siltumkameras tika uzstadita
talvadibas ierice, kura lauj no Centrala dispeceru dienesta Césu iela
3a veikt noslégvarstu atvérSanu un aizvérsanu, ka ari regulari nolasit
kameru darba datus to talakai arhivacijai un situacijas analizei.

1999./2000. finansu gada bud(eta uzturéSanas remontiem bija
paredzeti 2,25 milj. Ls. Sakara ar faktisko, realo ienémumu kritumu ar
283.08.2000. Valdes lemumu Nr.20 bija jasamazina to finanséSanas
apjoms lidz 1.31 mil. Ls. Remonti tika veikti pieskirta finansgjuma
ietvaros.

Major reconstruction and repair works

In the fiscal year 1999/2000 significant repair works were done on
four mains: 534 m of 2 Dn 1200 pipelines, 250 m of 2Dn 800, 206 m
of 2 Dn 400 and 278 m of 2 Dn 500 were replaced.

While building up the main M-11 a number of up-to-dated materials
were used, e.g., bellows joint expansion loop, ball valves, half turn
valves and pipes shutoff fittings. Modern technologies were used at
the repair works on these mains.

The total length of pipelines replaced by prefabricated pipelines was
1028 m in the year 1999/2000.

It must be mentioned that the essential elements within the mains are
the closing valves of large diameter and replacement of gasket
expansive loop.

Pipes shutoff fittings were replaced at 28 points on the mains in the
current year.

These new fittings have impact on:
1) more efficient and secure mode of closing down the parts of
mains, thus making the length of the repair work time shorter and
losses fewer;
2) decreasing of number of clients disconnected during the time
of brake downs;
3) possibility to set various heat supply modes while maintaining
DH efficient and economic.

The remote control equipment was installed in two heat chambers in
the fiscal year 1999/2000, which enables to send "close" and "open"
commands from the central Dispatchers Office at Césu 3a as well as
to read the data from the chambers. These data are archived and
analysed.

2.25 milion LVL were allocated for the maintenance works in the
fiscal year 1999/2000. Taking into account the decreasing of actual
incomes the Board with its decision No 20 on 23.03.2000. reduced
the financing to 1.31 milion LVL. Maintenance works have been
done within the framework of the allocated funding.

Siltumenergijas realizacija pa ménesiem
1998./99. un 1999./2000. finansu gada, Ls

Thermal energy sales in 1998/1999 and 1999/2000, LVL

Ménesis /month 1998./1999. 1999./2000.
Oktobris / october 4814 491 3 566 268
Novembris / november 9798 082 7212 683
Decembris / december 9640 313 7 562 420
Janvaris / january 9564 773 9312989
Februaris / february 9 343 871 7 646 375
Marts / march 7272 054 7 238 932
Aprilis /april 4 377 058 3758472
Maijs /may 1874 430 1466 913
Junijs / june 1284 603 1197 608
Jlijs / july 1051 534 1041 698
Augusts / august 1228 963 1150 712
Septembris / september 1303 087 1257 237
KOPA / TOTAL 61 553 259 52 412 307




Siltumenergijas patérina analize

Salidzinot 1999./2000. un 1998./1999. finansu gados klientiem
nodotas siltumenergijas realizacijas ienémumus, kas ilustréti
salidzingjuma pa ménesiem grafika Nr.10, var redzét, ka visus
apkures sezonas meénesus Vérojams bdtisks siltumenergijas
realizacijas ienémumu kritums, iznemot janvari. Tads samazingjums
ziemas sezona izveidojies neparasti silta laika ietekmé. Ja apkures
sezonas vidgja normativa temperatira, péc kuras vadas, planojot
bud¢etu, Riga ir - minus 0,4°C, tad 1999./2000. gada ta bija +1,5°C,
bet gadu ieprieks — minus 0,6 °C

Arl vasaras sezona vérojams ikméneSa realizacijas neliels kritums,
kas ir saistits ar karsta tdens taupigaku lietoSanu péc tam, kad kluva
tehniski iesp&jams sekot skaititaju radijumiem péc to uzstadiSanas
dzivoklos un citos lietotaju objektos. Pasi patérétaji ieguva iespéju
sekot Gdens lietoSanas daudzuma izmaksam. Kopuma ienémumi no
siltumenergijas realizacijas, salidzinot ar ieprieksgjo finansu gadu,
samazinajas par Ls 9,14 milj. jeb 15%.

lenémumi no siltumenergijas realizacijas péc ipatsvara ménesu
iedalijuma ik gadu ir lidzigi: no novembra lidz martam tiek realizéts
75% (novembri — 14%, decembri — 14%, janvari — 18%, februar —
15%, marta — 14%) no kopéja siltumenergija daudzuma, parejas
perioda no ziemas uz vasaras sezonu — 14%, t.i., oktobri — 7% un
aprili — 7%, visos vasaras méne$os kopa no maija lidz septembrim -
11% no kopéja siltumenergijas daudzuma.

Siltumenerdijas Tpatsvars apkurei veidojas 65 lidz 70% robe¢as,
attiecigi karstajam Gdenim patéré 30 [Mdz 35% no kopgja
siltumenergijas patérina.

Realizéjamas siltumenergijas patérétaju strukttra un patérétaju grupu
ipatsvars kopégja silttumenergijas patérina 1999./2000. finansu gada
paraditi  tabula Nr.5 "1999./2000. finansu gada realizétas
siltumenergijas patérétaju struktra”.

Siltumenergijas patéerins
Thermal energy consumption

Heat consumption analyse

Graph No 10 compares incomes from the supplied heat in the fiscal
year 1999/2000 with the ones in the year 1998/1999 in monthly
base. It can be seen that there is a significant decrease of monthly
incomes in all months except January. This resulted from
unexpectedly high ambient temperature this winter. Average winter
time temperature in Riga used for planning the budget is — 0,4°C. It
was +1,5 °C in the fiscal year 1999/2000, and — 0,6°C a year before.

There was a small decrease in summer too due to more economic
use of domestic hot water (DHW) after installing heat meters in each
flat. Now tenants themselves can take care of DWH costs. Total
incomes from heat sales decreased by 9,14 millions lats or 15% in
comparison with the previous fiscal year.

Heat sales revenues on monthly base are quite similar by years: 75%
of total sales counts for the period November-March (14% in
November, 14% in December, 18% in January, 15% in February,
14% in March), 14% counts for the inter-season period, e.g., 7% in
October and 7% in April. All summer months count for 11% of the
total heat consumption.

Heat sales of space heating count for 65-70% of the total sales, and
accordingly - heat sales of DHW count for 30-35% of the total.

Table No 5 "Heat sales to the clients in 1999/2000" shows heat sales
to the clients as well as the groups of the clients in the fiscal year
1999/2000.

Siltumenergijas realizacija pa ménesiem
1998./99. un 1999./2000. finansu gada, Ls

Thermal energy sales in 1998/1999 and 1999/2000, LVL
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Klientu servisa procesa optimizacija

A/s "Rigas siltums" turpina aktivu darbibu klientu servisa procesa
optimizacija. Stajoties speka norekinu kartibai, kas nosaka, ka €kas
apsaimniekotajam izrakstitie rékini par konkrétas €kas siltumapgadi
jasadala starp Sis ekas iedzivotajiem, ir palielingjusies iedzivotaju
ieinteresétiba gan izrakstito rekinu kontrole, gan to apmaksas limena
analize.

Lai sniegtu iedzivotgjiem detalizétu skaidrojumu, ka ari precizétu
norékinus, a/s "Rigas siltums" piedava siltumenergijas lietotajiem, kas
apsaimnieko vairakus objektus, parslégt ligumus par silttumenergijas
piegadi un listoSanu par katru éku, ievérojot noteikumu, ka uz liguma
slegSanas bridi jablt precizi sadalitai kopgjai saistiou summai pret a/s
"Rigas siltums" gan par katras ékas siltumapgadi, gan par éku

ieksgjas siltumapgades sistémas tehnisko apkalpi.

Paveikts nozimigs darbs (vairak k& 700 ligumu), noslédzot atseviskus
llgumus par katru Centralas dzivojamo maju privatizacijas komisijas
valdijuma eso$o éku, Valsts Nekustama Tpasuma agenttras ekam,
vairakiem lieliem kooperativiem (DziIKS "Jubilejas, "Pleskodale",
"Celtnieks", "Staburags" u.c.), ka ari ar atseviskam citu
apsaimniekotaju parvaldisana eso$ajam ekam.

Kopéiji ligumi par eku grupu siltumapgadi ir saglabati Rigas Domes
namu parvaldém un atseviskam dzivok|u ipasnieku kooperativajam
sabiedribam.

Turpinoties ISM modernizacijas programmas izpildei, siltumenerdijas
lietotaji var diferencéti pieiet jautajumam par ISM modernizacija
piesaistito lidzeklu samaksas kartibu. Lietotajiem tiek dota iespéja
izveleties Rigas Domes 2000. gada 2. marta. lemuma Nr.174-r
noteiktaja kartiba ISM modernizacija ieguldito lidzeklu samaksas
terminus. A/s "Rigas siltums" sagatavota informacija par moderno
ISM darbibas efektivitates analizes rezultatiem, salidzinot
siltumenergijas patérinu divu apkures sezonu robe(as, aktivizé
lietotajus piedalities So jautajumu risinasana un motivé tos atrak
uzsakt ISM uzstadisanu savas ékas un veikt norékinus ar a/s "Rigas
siltums".

Lai gOtu sabiedribas stabilai darbibai nepiecieSamo ienémumu
apjomu, sakara ar siltumenerdijas patérina kritumu konsekventi tika
realizéta lietotaju maksasanas disciplinas paaugstinasanas politika.
Sadarbiba ar Rigas domi tika panakta siltumenergijas rékinu
apmaksa pilna apjoma, lai gan apméram 30% lietotaji precizi
neievéro rekinu par piegadato siltumenergiju samaksas terminus. Ta
ka akciju sabiedriba veica aktivu darbu paradu piedzinas joma, iegdti
pozitivi rezultati debitorparadu samazinasana. Ja uz 01.10.1997.
siltumenergijas lietotaju parads bija izveidojies Ls 7 849 896 apmeéra,
tad uz 01.10.2000. tas bija vairak neka 9 reizes mazaks un sastadija
Ls 843 302, neskaitot tekoSo meénesi. Aktiva savlaicigi nenomaksato
debitoru paradu piedzina |ava kopégjo (tekoSo un debitoru par
iepriek$gjo periodu) rékinu apmaksas limeni batiski celt. A/s "Rigas
siltums" siltumenergijas lietotaju paradu izmaina dinamika, sakot ar
1997.g. oktobri, ilustréta grafika Nr.11. "A/s "Rigas siltums"
siltumenergijas lietotaju ikménesa parada dinamika perioda no
1996./97. lidz 1999./2000. finansu gadam".

The process of getting client service more optimal

The company proceeds with improving the service. The existing rules
of the payment settlement state that a house manager has to divide
invoiced heat costs among the tenants. Therefore, tenants now are
more interested to control and analyse their bills.

Clients who take care of several objects are offered to sign new
agreements to have "one agreement for one object". This is done to
provide tenants with detailed explanations as well as to make the
invoices more detailed. Before signing new agreements it must be
considered that all clients’ liabilities to the Company are exactly
divided between the heat supply of each of buildings and the
maintenance service of the inner heat supply system.

It has been a significant piece of work to get signed separate
agreements (more than 700) on each of buildings under the authority
of the Central Commission of Housing Sector Privatising, the State
Real Estate Agency, a number of large housing co-operatives (DzZIKS
"Jubilejas”, "Pleskodale”, "Celtnieks", "Staburags" etc) as well as on
other buildings under authority of different owners.

The process of modernisation of ISM is going on, and the clients can
have differentiated approach to the payment procedure for ISM.
Users can choose terms of payments. These terms were approved
by the Riga City Council’s decision No 174-r on 02.03.2000.

JSC "Rigas siltums" has prepared information on the efficiency of
prefabricated ISM. There is a comparison of heat consumption within
the season before and after the installing of ISM at a certain building.
This information helps consumers to be more active in solving these
issues as well as gets incentives to start to install ISM at their
buildings and settle payments with JSC "Rigas siltums".

The company carried out a strong policy concerning the collection of
payments. To maintain its operation stable it was essential for the
company to get the sufficient amount of incomes. Working together
with Riga City Council it has been reached that all invoices on heat
supply are paid off. About 30% of consumers ignore payment
deadlines currently.

The decreasing of the debts of debtors results for the company’s
active work in getting back the debts. There was the consumers
debt of 7 849 897 lats on 01.10.1997, but on 01.10.2000. this debt
was 843 303 or 9 times less. This active work in getting back debts
has helped to rise the whole level of payment (the current debts and
debts of previous periods) discipline significantly. The graph No 11
"Customers" debt to JSC "Rigas siltums".



1999./2000. finansu gada realizétas siltumenergijas patérétaju struktira
Thermal energy sales in the fiscal year 1999/2000

TABULA Nr. 5/ TABLE No 5

R Ipatsvars,
Pateretaju grupas %

Consumers

from total [

Kopa nodots patérétajiem, t.sk.

Efficient thermal energy in total/supplied to: 3388479 100,00

Ra(bsanas, transporta un celtniecibas uznémumi — |
Production, transport and civil engineering entities 182 383 5,38

Uznémumi ar PVN 0% likmi

Entities having VAT 0% 6520 0,19

Komunalie, finansu, sakaru, tirzniecibas u.c. pakalpojumi

Utilities, financial, communication, trade etc. services 86 420 2,55

Dzivojamais fonds
Housing sector 2 593 641 76,54

Valsts un pasvaldibas parvaldes un aizsardz., sabiedriskas organizacijas

The state, municipal, defence and public organisations 61432 1,81
Arstniecibas, macibu un pirmskolas bérnu iestades -
Medical, schools and kindergartens 297 585 8,78
Zinatnes, kultlras, sporta iestades un religiskas organizacijas
Science, culture, sports and religious organizations 50 261 1,48
Dzivojamo namu nedzivojamais fonds
Premises within housing sector 101 694 3,00
-_—————————
Saimnieciskas vajadzibas
Own needs 8 539 0,25

Siltumenergijas lietotaju ikménesa parada dinamika perioda no 1996./1997.
lidz 1999./2000. finansu gadam, Ls R\\\

Customers debt to JSC "Rigas siltums", LVL

GRAFIKS Nr. 11 /GRAPH No 11
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Par darbu ar a/s nekustamajiem ipasumiem

Company’s real estate management

Atskaites perioda tika turpinats darbs pie nekustama ipasuma
dokumentacijas sakartoSanas, akciju sabiedribai piederoSo objektu
ipasumtiesibu  nostiprinaSanas zemesgramata, to racionala
izmantosana un apsaimniekosana.

Nekustama ipaSuma dala pabeigusi darbu pie a/s lielako un
svarigako objektu registréSanas zemesgramata. Atskaites perioda
beigas taja redistrétas visas siltumcentrales, katlu majas,
administrativas ekas, kopa pavisam 30 lielakie objekti, ka ar 22
centralo siltumpunktu ékas. CSP éku registréSanai nepiecieSamas
dokumentacijas sakartoSanai un So éku registracija zemesgramata
ari turpmak bds viens no galvenajiem uzdevumiem darba ar
nekustamajiem ipasumiem.

Svarigako un lielako objektu racionalai apsaimniekosanai a/s "Rigas
siltums" aizvaditaja finansu gada no valsts nopirkusi 7 zemes gabalus
41 747 m2 platiba par Ls 42 279,8 un 6 183 ijpasuma kompensacijas
sertifikatiem.

Lai garantétu siltumapgades drosibu, a/s 1999./2000. finansu gada
no citiem ipasniekiem ir nopirkusi siltumtrases 6 895,8 m garuma.

Akciju sabiedribas objektu uzturéSanai noslégti 21 zemes nomas
ligumi par Ls 2 531 gada.

Lai racionali izmantotu likvidéto CSP éku un citu objektu brivas
telpas, kuras a/s pamatdarbibai nav nepiecieSamas, tiek rikoti atklati
So telpu nomas tiesibu konkursi. Patreiz dag&dam juridiskam
personam tiek iznomatas brivas telpas akciju sabiedribas objektu
ekas.

During the report period the work of arranging the real estate
documentation, at corroboration of the ownership of the objects
belonging to the Company with the Land Book, at rational use and
management of these objects has been continued.

The real estate department has completed the works concerning the
registration of the company’s larger and more important objects. All
heat plants, boiler houses, administrative buildings, 30 bigger objects
in total, as well as 22 block substations had been corroborated in the
Land Book by the end of the report period. One of the main tasks in
the real estate sector is and will be preparing documentation on
block substations and their registration in the Land Book.

In the current fiscal year the Company has purchased from the state
seven plots of land (747 m2 in total) for 42 279.8 LVL and 6 183
certificates of ownership compensation.

In the fiscal year 1999/2000 the Company purchased from other
owners heat mains in the length of 6895,8 m in order to make heat
supply process more sure.

21 land lease contracts worth of 2531 LVL in the year have been
signed to maintain the Company’s objects.

There are some block substations and other objects which are not
used by the company. These premises are offered for rent at open
tenders. A number of legal entities are renting theses premises now.
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Personala un socialie jautajumi

2000. gada 1. oktobri a/s "Rigas siltums" kopa bija nodarbinati 2050
darbinieki, taja skaita pamatrat®3ana 1569 cilveki un éku iek3gjo
siltumsistéemu apkalpo$ana - 481 cilveks. Sakara ar talako
siltumiekartu modernizaciju un individualo siltumpunktu uzstadisanu,
turpinajas darbinieku skaita optimizacija. Si darba rezultata tris
pedgjo finansu gadu laika no uznémuma pamatras®dSanas Statiem ir
svitrotas 325 Stata vietas, kas sastada 17,2 % no kopé€ja
pamatra(®dsanas personala skaita. Informacija par darbinieku skaita
samazinasanos pa gadiem ir sniegta grafika Nr.12.

2000. gada butiski izmainijas uznemuma Macibu centra darbibas
kvalitate un apjomi. Kvalifikacijas celSanas pasakumos tika iesaistiti
660 uznémuma darbinieki, ka ari siltumenergijas lietotaji,
siltumapgades  uznémumu, siltumsistemu montatas  un
apsaimniekoSanas uznémumu darbinieki.

Sogad Macibu centra darbu uzsaka macibu laboratorija, kura ir
nokomplektéta ar modernu ISM macibu stendu un citam
siltumapgades sistémas izmantotajam iekartam. Tas dod iespéju
organizét intensivus kvalifikacijas celSanas kursus specialistiem un
stradniekiem un apglt moderna siltummezgla ieregulésanas,
apkalpo$anas un remonta darbus. Macibu centrs regulari organizé
seminarus un macibas sadarbiba ar daC&du firmu parstavjiem par
$§adu uznémumu iekartam — "Wilo" skniem, "SWEP" siltummainiem,
kontroles aprikojumu un stkniem, "Tour — Anderson” automatiskas
vadibas blokiem, noslégarmatlru un balansgjosiem varstiem,
"NAVAL" apkures sistémas varstiem u.c. Sadarbiba ar firmu "Logstor
Ror" uznémuma darbinieki tiek apmaciti un sertificéti darbam ar Sis
firmas ra{btajam caurulém.

Akciju sabiedriba tika veikti ari vairaki citi pasakumi, lai lidz ar
personala skaita samazinaSanu saglabatu profesionalakos
darbiniekus. Saja finansu gada liela uzmaniba tika pievérsta
uznémuma darbinieku atestacijai un paratestacijai. Kopa tika atestéti
414 darbinieki, tai skaita ikgadgjo paratestaciju darba drosibas
jautajumos izgaja 244 darbinieki. Lai novértétu personala
profesionalo zinasanu limeni, ka ari kvalifikacijas cel$anas
nepiecieSamibu, tika atestéti 170 darbinieki, tai skaita 47 vidégja
posma vaditaji un specialisti. Macibas iesaistito darbinieku skaita
dinamika attélota grafika Nr.15. Lai iegltu darbam uznemuma
nepiecieSamo kvalifikaciju, tika dalgji apmaksata darbinieku studiju
maksa par macibam augstskolu vai koled€u neklatienes nodalas.

Informacija par akciju sabiedribas personala kvalitativo sastavu
sniegta grafiski sadaljuma pa vecuma un profesiju grupam (grafiki
Nr.13 un 14). Informacija liecina, ka lidz ar siltumiekartu
modernizacijas un akciju sabiedribas attistibas jautajumu aktualizaciju
ir pieaudzis uznémuma stradajo$o specialistu ipatsvars. Lai uzlabotu
stradajoso darba apstaklus, tika veikti darba higiéniskie mérjumi
ratbSanas objektos. Visi uznémuma stradajosie ir nodrosinati ar
bezmaksas darba apgérbiem, apaviem un individualajiem
aizsardzibas lidzekliem, tai skaita darbam ar azbestu, vienlaicigi
organiz€jot arl apgérbu Kimisko tiriSanu un remontu. Tiek turpinats
iepriekS€jos gados uzsaktais darbs pie personala vakcinacijas pret
saslimSanu ar gripu, difteriju un éréu encefalitu. Tika sagatavoti un
visiem darbiniekiem izsniegti informativie bukleti par pirmas
mediciniskas palidzibas shiegSanu un elektrotraumam.

Personnel and social issues

As of October 1, 2000 2050 employees, among them — 1569 people
in basic production as well as 481 people at the maintenance of
internal heating systems of the buildings, are employed at the joint
stock company "Rigas siltums". The number of employees becomes
more optimal as the process of up-dating heating equipment and
installing ISM is continued. The staff was reduced by 325 positions
or 17,2 % of the total number of employees involved in basic
production. The staff reduction on yearly base is shown in graph No 12.

In the year 2000 the training centre increased quality and volume
significantly. There were 660 employees of the Company as well as
consumers, employees from other heat supply companies, heat
equipment assembling and real estate managing companies involved
in training activities.

A training laboratory equipped with an up-to-dated ISM stand and
other equipment used in heat supply system has started its work
this year. It enables to organise intensive training sessions for
specialists; workers can get acquainted with the process of
adjusting, maintenance and repairing of ISM. The training centre in
cooperation with representatives of other companies organises
seminars and training sessions on equipment produced by these
companies — "Wilo" pumps, "SWEP" heat exchangers, control
equipment and pumps, "Tour-Anderson” automative control blocks,
pipes shutoff fittings, balancing valves, "NAVAL" valves for heating
systems etc.

Several other activities were performed to retain more professional
employees while the staff reduction is in process. The employees get
certificated on works with "Logstor Ror" pipelines at the training
sessions organised by the training centre and "Logstor Ror".

The process of education, certification and re-certification employees
was considered as a very significant one this year. Total number of
employees certified was 414, including annual re-certification of 244
employees on work safety issues. 170 employees, including 47
middle level managers and specialists, were certified in order to
estimate their level of professional knowledge and necessity to
increase qualification. Graph No 15 shows the trend of the number of
employees involved in the training process. Education fees were
partially reimbursed for employees who are studying at higher
educational establischmenys or colleges to get the qualifications
required for the company.

Graph No 13 and No 14 shows the company’s personnel
qualification on the base of their age and professions. This
information proves that along with the process of up-dating heat
equipment and getting more actual the issues of the Company’s
development the number of the Company’s specialist has increased.
The metering session on work environment hygiene has been
performed in the production premises to improve this environment.
There are free working clothes, shoes and individual protective
means (including protection against asbestos) for all employees.
There are cleaning and repair service for these working clothes. The
vaccination of the personnel started some years ago. Vaccines
against flu, diphtheria and encephalitis are used. Informative
brochures on how to provide the first medical aid and how to help in
the case of electric shock were prepared and distributed to all
employees.
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Akciju sabiedribas darbinieki un vinu bérni aktivi piedalas uznemuma
organizétajos kultiras un sporta pasakumos, uznémuma komanda
piedalas gan Latvijas stradajoSo sporta asociacijas rikotajos
pasakumos, gan sporta aktivitatés arpus Latvijas robeCam.

Neskatoties uz akciju sabiedribas kopgjo ienémumu samazinasanos
un Vvél arvien pastavoso inflaciju, ir izdevies akciju sabiedribas
darbinieku 1999./2000. finansu gada vidgjo neto algu saglabat

iepriekseja gada limen.

Pamatra{d®sana nodarbinato

personala skaita izmainas
Number of employees in basic production

Employees of the Company and their children have taken an active
part in the cultural and sport activities organised by the Company.
The team of the company has taken part in the activities organised
by the Latvian Employees’ Sport Association as well as these held
abroad.

In spite of decreasing level of the total revenues and the existing
inflation the average net salary of the employees in the fiscal year

1999/2000 was maintained at the same level as in the previous year.

Darbinieku vecuma raksturojums
Distribution of employees by age
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Finansu gada bud(eta izpilde

Finansu gada bud(eta izpildes vértéjums

A/s "Rigas siltums" 1999./2000. finansu gada korigétais* bud<kts
ienemumu dala izpildits par 100,7%, izdevumu dala - par 97,1%.
Rezultata finansu gada tira pelna izveidojas 0,28% apjoma no neto
apgrozijuma. Neparedzéti silta ziema ienesa butisku siltumenergijas
pieprasijuma samazinajumu pret planoto un deva ienémumu no
siltumenergijas realizacijas kritumu par Ls 6 672 127 (52 412 307 -
59 084 434).

Saskana ar faktisko ienémuma apjoma kritumu akciju sabiedribai bija
javeic planoto izmaksu samazinasana:

2000. gada 15. februari ar finansu direktora rikojumu Nr.54 tika
samazinats pamatdarbibai planoto izdevumu budSkts materialiem
un precém;

2000. gada 23. marta tika pienemts valdes Iemums Nr.20 par
tekosa finansu gada korigéta remontu plana apstiprinasanu;

- saskana ar samazinato realizacijas apjomu mazak tika iepirkts
kurinamais un pirkta siltumenergija un atbilstos$i samazinatai
rasdSanai bud¢kta tika korigéta tieSo izmaksu sastavdala;
ekonomijai un stingrai kontrolei tika paklauti visi pieskaitamo
izmaksu posteni un ieguts to kopéjais samazinajums Ls 1,71 milj.
apmeéra, tai skaita 0,94 milj. Ls uz uzturéSanas remontu rekina.

Savlaiciga un meérktieciga uznémuma menedCQnenta darbiba deva
iespéju noslégt finansu gadu bez zaudgjumiem, neskatoties uz
neparedzéti augsto argaisa temperattru apkures sezona un inflaciju
(1999.g. inflacijas koeficients 102,4%). Akciju sabiedribas bud(kta
izpildes vértgjums salidzingjuma ar ieprieks$gjo gadu apltikots tabula
Nr.6. Salidzinati divu pédéjo finansu gadu faktiska bud¢kta izpildes
raditaji. lenémumi no realizacijas 1999./2000. finansu gada
samazingjas par Ls 9 263 524 jeb 14,3%, izdevumi par Ls 9 1562 274
jeb 14,2%. Ta ka izdevumi samazinajas tikpat strauiji, sabiedriba
saglabaja savas darbibas finansialo stabilitati. TieSo izmaksu
straujaks samazinajums par pieskaitamo izmaksu samazingjumu
(attiecigi 15% un 12,5%) norada, ka sabiedriba dalgji kompenségja
pieskaitamas izmaksas uz tieSo izmaksu samazingjuma rékina. So
stabilitati bija iesp&jams nodrosinat, jo kurinama cena un pirktas
siltumenergijas cenas saglabajas nemainigas.

A/s "Rigas siltums" lidztekus savai pamatdarbibai sniedz
pakalpojumus pilsétas eku iek$gjo sistému apkopé, kas tiek veikta
atbilstosi 1997. gada 7. oktobra Rigas Domes Iémumam Nr.5111 un
"Dzivojamo éku iek$gjo siltumapgades sistému tehniskas apkopes
noteikumiem Nr.4". Izvéloties pakalpojumu, €kas Tpasnieks slédz
figumu ar a/s "Rigas siltums", vienojoties par pakalpojuma objektu,
terminiem un apmaksu. Eku iek3gjo sistému apkopes salidzinajums
ar iepriek86jo gadu norada uz apkalpoSanas ienémumu
samazinasanos par Ls 890 un izdevumu samazinasanos par Ls
138815, kas saistits ar apkalpojamas platibas izmainam no
8972057 m2 uz 8 896 910 m2. Eku iekdgjo sistému apkopes
ienémumu tendences no 1996. g. lidz 1999./2000. finansu gadam
ilustretas grafika Nr.16.

* Visa bud(kta kontroles parskatu sistéma, ieskaitot novirCu analizi, pamatojoties uz
faktisko rezultatu salidzinasanu ar attiecigi mainitiem (korigétiem) bud(kta datiem. Lai
izdaritu salidzinaSanu, bud(eta paredzétie dati jaaprékina atbilstosi faktiskajam
ra(bSanas un pardosanas apjomam

Execution of the budget

Estimation of the budget’s execution

The adjusted” budget of the company for the fiscal year of
1999/2000 in its revenues part has been fulfiled for 100.7%. in its
expenditures part — for 97.1 %. It resulted in the net profit of 0.28 %
of the net turnover in the financial year. Unexpectedly warm winter
has made significant changes in the planned amount of heat
demand. The revenues from heat sales decreased by LVL 6 672 127
(52 412 307 — 59 084 434).

As the actual revenues decreased, the Company had to cut down
the planned expenditures.

- the planned expenditures on materials and goods in the budget
of basic production were cut down in accordance with the
resolution issued by Financial Director on 15.02.2000;

- the adjusted plan on the current year’s repair works was
approved by the Board’s decision on 23.03.2000;

- the amount of purchased fuel and thermal energy has decreased
in accordance with the production level decrease, the direct
costsof the budged has been cut down accordingly;

- the regime of strong control and economy was assigned to
alloverhead costs articles, which resulted in total decreasing of
1.71million LVL, including 0.94 million LVL on maintenance and
repair works.

The Company’s management activity was timely and purposeful,
which allowed to avoid losses at the end of the fiscal year in spite of
unexpectedly high ambient temperature during the heating season
and the inflation (the inflation rate was 102.4% in 1999). Table No 6
shows the execution of the company’s budget in comparison with
the pervious year. The showings off the actual budgets of two last
fiscal years are compared in this table. Sales revenues decreased by
9 263 524 or 14.3%, but the expenditures by 9 152 274 or 14.2 % in
the fiscal year 1999/2000. As the expenditures decreased as rapidly
as the sales revenues the Company has maintained its financial
stability. More rapid decreasing of the direct costs than indirect costs
(15% and 12.5% respectively) shows that the Company partially has
recompensed the indirect costs on the account of the direct costs’
decreasing. It has been possible to ensure this stability, as prices of
the fuel and purchased thermal energy have remained unchanged.

Alongside with the main activities JSC maintenance of internal
systems of the city buildings, what is carried out according to the
Resolution No. 5111 of October 7, 1997, of Riga City Council and
"Regulations No. 4 of the Technical Maintenance of Internal Heating
Systems of the Dwelling Houses". Having made a choice in favour
the Company the owner of a building signs the agreement with JSC
"Rigas siltums" on the object, terms and price of the service.
Comparision of the building internal systems™ maintance showing
the previous year points to the decrease of the service income for
890 LVL and to the decrease of expenses for 138 815 LVL due to the
changes in the serviceable space from 9 972 057 m2 to 8 896 910 m2.
The trend of incomes from services of the maintenance of interior
systems of the city buildings from the year 1996 to the fiscal year
1999/2000 is shown in graph No 16.

* All system of budget reports including the analysis of deviations is based on
comparing of actual results with the data of appropriately adjusted budget. To make a
comparison the budget data must be re-calculated in accordance with the actual
amount of production and sales
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1999./2000. gada bud(kta izpilde salidzinajuma ar 1998./99. g

Budget execution statement for the fiscal year of 1999/2000 in comparison with the year 1998/99

——— |
TABULA Nr. 6 / TABLE No 6
e 1998./99.9. 1999./2000.g. | % pret | +,- pret
Radlta" ipatsvars kopa ipatsvars kopa compared to | compared to
Distribution % %
— of the total total of the total total 1998./99./1998./99.
lenémumi no siltumenergijas realizacijas 95.1% 61553259  94.5% 52412307  85.1% -9 140 952
Income from thermal energy sales
Eku ieksgjo sistému apkalposana 320% 2072728  3.7% 2071838  100.0% -890
Building internal systems servicing
Citi ienémumi Other incomes 1.69% 1095 168 1.8% 973 486 88.9% -121682
lenémumi kopa Total income 100% 64721155 100% 55 457 631 85.7% -9 263 524
Pirktas siltumenergijas izmaksas 437% 28136126  42.0% 23229632  82.6% -4 906 494
————————————— == Purchased thermal energy costs
PVN attiecinats uz izdevumiem / VAT related to expenses 6.6% 4271791 7.0% 3853571 90.2%  -418 220
Kurinama izmaksas Fuel costs 13.4% 8661 655 13.8% 7 647 308 88.3% -1014 348
PVN attiecinats uz izdevumiem / VAT related to expenses 2.0% 1315063 2.3% 1268614 96.5% -46 449
- Elektroenergijas izmaksas 2.1% 1351936 21% 1167276 86.3% -184 660
Power costs
PVN attiecinats uz izdevumiem / VAT related to expenses 0.3% 205 259 0.4% 193 640 94.3% -11 619
Tiesas izmaksas kopa Direct costs in total 68.2% 43941 831 67.6% 37 360 041 85.0% -6 581 790
—] Personala izmaksas Personell costs 7.9% 5099 422 8.7% 4783 846 93.8% -315576
FEETENE AT LD (e y 25% 1612553  2.9% 1600709  99.8%  -2844
Personell costs, buildings intemal systems servicing
Amortizacija Depreciation 9.2% 5948 841 11.1% 6138335 108.2% 189 494
S ——— |
UzturéSanas remonti Maintenance repairs 42% 2684183 2.4% 1314542 49.0% -1 369 641
PVN uzturéSanas remontiem / VAT, maintenance repairs 0.6% 407 528 0.4% 218 070 53.5% -189 459
Materiali Materials 1.7% 1097 446 1.5% 8 15 631 74.3% -281815
PVN materialiem / VAT, materials 0.3% 166 621 0.2% 135 305 81.2% -31 315
S ——— |
GEEiEl A - 05% 326300  04% 237658  72.8%  -88642
Materials, buildings internal systems servicing
Pakalpojumi Services 0.7% 426 717 0.8% 423 897 99.3% -2 820
PVN pakalpojumiem / VAT, services 0.1% 64 787 0.1% 70 320 108.5% 5534
——————————————
Darbuznéméju rem. EISA
Repair works by contractors, 0.2% 142 852 0.2% 95 523 66.9% -47 329
buildings internal systems servicing
Udens un kanalizacija \Wather and sewage 0.1% 74 846 0.1% 69 235 92.5% -5 611
PVN tdens un kanalizacijai / VAT, water and sawage 0.02% 11 364 0.02% 11 485 101.1% 122
Pargjie izdevumi Other expenses 2.3% 1502239 24% 1316670 87.6% -185 569
R\\\ PVN pargjiem izdevumiem / VAT, other expenses 0.4% 228 079 0.2% 124 317 54.5% -103 761
Nodokli, nodevas (dabas res.muita,nek.ipas.) o o
Taxes and fees (environment, customs, real estate) 0.0% 23 800 cLlv 80492 SEEZ sl
Izdevumi segti no citiem ienémumiem
Expenses coverd by other revenues 0.5% 313814 0.4% 236763 76.1% =75051
RD lidzeklu izlietojums
Financial resources from Riga Council 0.6% 380 799 0.5% 257 906 67.7% 122893
S ——— |
Pieskaitamas izmaksas kopa Overheads in total 31.8% 20512191 32.4% 17 941 706 87.5% -2570484

Izdevumi kopa Expenses in total 64 454 022 55 301 746 85.8% [-9 152 274

Rezultats Result 267 133 - 155 885
—————————————— ——

—



Tarifs

Siltumenergijas tarifs tiek aprékinats pec "Siltumenergijas tarifu aprékinu
metodikas", kas apstiprinata ar Energoapgades reguléSanas padomes
1998. gada 27. marta rikojumu Nr.22 un izstradata, pamatojoties uz
izmaksu sadales pétjumiem un pieredzi. Energétikas likuma 97. pants
nosaka, ka tarifiem ir janodrosina, lai energoapgades uznémumi,
sanemot maksajumus no energijas lietotajiem, gltu ekonomiski
pamatotus ienémumus, kas sedz pamatotas energoresursu ragdSanas
izmaksas, darba algas maksajumus, ekspluatacijas un administracias
izdevumus, ka ari nodrosina esosa kapitala saglabasanu.

Atbilstos$i minétajam prasibam tika izstradats tarifs un, saskana ar
Energétikas likuma 84. panta 1. dalas 2. punktu, Energoapgades
reguléSanas padome 2000. gada 8. augusta ar rikojumu Nr.116
apstiprinaja $adus a/s "Rigas siltums" sittumenergijas realizacijas tarifus
2000. gada oktobra - 2001. gada septembra periodam (bez PVN):

— iedzivotajiem 15,93 Ls/MWh (ar priekSnodokli)

— pargjiem patérétajiem 14,00 Ls/MWh.
Tarifa postenu ipatsvaru sadalé mainigie izdevumi aptver 59,95%,
pastavigie - 27,5%, pievienotas veértibas nodoklis - 12,11% no
sittumenerdijas kopégjam izmaksam

Akciju sabiedriba ir spgjusi Cetrus gadus péc kartas nepaaugstinat tarifu
iedzivotajiem, pateicoties maksimalai lidzeklu koncentracijai
visefektivakajos pasakumos, tados ka:

- siltumenergijas parvades zudumu samazinasana;

— modermu siltummezglu un sittumenergijas rat®Sanas avotu ierkosana;

— visoptimalakas kurinama struktdras izvéle;

- pirktas siltumenergijas iegade no visletakiem avotiem;

- siltumenerdgijas lietotaju maksajumu disciplinas paaugstinasana;

- akciju sabiedribas strukttras pilnveidosana un darbinieku skaita

optimizacija.

Lai gan inflacija ar katru gadu samazinas, tomér ta btiski ietekmé argjo
pakalpojumu, materialu un precu iepirkuma cenu pieaugumu valsti, kas,
savukart, nenovéersami palielina akciju sabiedribas pastavigos
izdevumus. Saskana ar noradi statistikas izzinas, inflacijas koeficients
tiek aprékinats ar nosacijumu, ka iepriek$éjais gads ir vienads ar 100%.
Tarifs kops 1997. gada saglabajis konstantu vertibu, lai gan inflacija
valsti aja perioda saskana ar Centralas statistikas parvaldes sniegtajam
zinam ir augusi par 14,7%. Neskatoties uz to, tika nodroSinata
uznemuma finansiala stabilitate, saglabajot tarifa nemainigumu ilgstosa
laika perioda.

Tariff

Heat energy tariff has been calculated according to "Methods of Heat
Energy Tariff’'s Calculation", approved by the resolution No. 22 of
Energy Supply Regulation Council on the 27th of March, 1998 and
worked out on the basis of studies about costs allocation principles as
well as previous experience. Article 97 of the Law of Energetic law
stipulates that the tariffs have to ensure the energy supply companies
having received payments from their customers shall have economically
grounded revenues for covering proved costs of energy purchasing,
wages and salaries, operation and administration as well as ensure the
existing capital to be maintained.

In accordance with the above mentioned the tariff was fixed. Pursuant
to the point 2, section 1, clause 84 of the Law of Energetic Energy
Supply Regulation Council on August 8, 2000 approved the following
heat energy tariff (excluding VAT) of JSC "Rigas Siltums" for the period
beginning from October of the year 2000 to September of the year
2001:

— for the tenants — 15.93 LVL per MWh (including foretax);

— for other consumers — 14, LVL per MWh.
Variable costs makes up 59.95%, fixed costs — 27.5%, VAT —12.11%
of the heat tariff.

The company has succeeded in maintaining the same tariff for the
tenants for four successive years. This has been achieved by gathering
resources for the most efficient activities such as:

— decreasing heat transmission loses;

— installing of prefabricated ISM and up-to-dated heat sources;

— buying heat energy from the sources for the lowest prices;

—increasing payments discipline;

—improving the Company’s structure and seeking to optimise

the number of employees.

Though decreasing year by year the inflation nevertheless has
significant impact on rising up the price of services, materials and
goods, which results in rising up the Company’s fixed costs. Statistic
reports have the inflation rate calculated, taking into account that the
previous year’s rate is 100%. The tariff has been the same since the
year 1997 while the inflation rate in Latvia has risen up by 14,7 % in
accordance with the information from the Central Statistic Board. In
spite of this fact the Company’s financial position has maintained
stable, and the tariff is the same for a long period.

Eku iek$éjo sistému apkopes ienémumu tendences

Incomes from building internal systems service
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Galveno finansu raditaju novértésana
Estimation of the main finance indexation

Vertejumi veikti péc saisinatas finansu gada bilances un pelnas vai
zaudgjumu parskata.

ligtermina ieguldijumi

ligtermina ieguldijumi veidojas no nematerialo ieguldijumu
pamatlidzeklu un ilgtermina finansu ieguldijumu summas.
Nematerialie ieguldijumi ir uzskaititi to iegades vértiba. Amortizacija
tiek aprékinata visa to lietderigas izmanto$anas laika. Nematerialajos
ieguldijumos ietilpst licences, gramatvedibas programmattra un
nakamo periodu nematerialo ieguldijumu izmaksas. Nematerialie
ieguldijumi samazinajas par aprékinato nolietojumu par Ls 0,085 milj.,
avansa maksajumiem par Ls 0,005 milj., maksajumiem licencu
iegadei par 0,070 milj. Ls, bet palielingjas datorprogrammu iegadei
par Ls 0,104 milj. Ls, veidojot kopéjo samazinajumu pret ieprieksgjo
gadu par Ls 0,055 milj. jeb 16,4%.

Pamatlidzekli ir uzskaititi to iegades vertiba vai vértiba, kada tiem
bijusi ieguldijumu bridi, pamatojoties uz neatkarigu Latvijas
novertétaju veiktu vertgjumu. Pamatlidzekli, kuru véertiba parsniedz 50
latus un kuru lietderigas izmantosanas laiks ir ilgaks par vienu gadu,
tiek kapitalizeti. Nolietojums tiek aprékinats visa pamatlidzeklu
lietderigas izmanto$anas laika, izmantojot linedro metodi.
Amortizacijas aprékins tiek veikts, pamatojoties uz 10.07.1997.
Valdes Iemumu Nr.48. Pamatlidzeklu kopgja veértiba pret ieprieksgjo
gadu samazinajas par Ls 0,325 milj. vai 0,7% un sastadija Ls 44,243
milj. Atskaites perioda kopégjie ilgtermina ieguldijumi ir Ls 45,298 milj.,
pieaugums par 0,9%, saistits ar ilgtermina finansu ieguldijumiem Ls
0,774 milj. apméra.

Apgrozamie lidzekli

Sabiedribas apgrozamos lidzek|us vai istermina aktivus veido $adas
grupas:

- prec¢u un materialo vértibu rasdSanas krajumi;

- debitoru paradi;

- skaidras naudas lidzekl.

Atskaites perioda precu un materialo vértiou ra(®sanas krajumu
apjoms pieauga no Ls 3,572 milj. lidz Ls 3,961 milj., t.i., par Ls 0,389
milj. jeb 10,9%, palielinoties materialu iepirkumam CSP likvidacijas un
ISM izblves programmas realizacijai. Ta ka nelielam krajumu
kapumam apgrozamo lidzeklu bilancé naca klat naudas lidzek|u
samazingjums par Ls 1,145 milj. un strauj§ debitoru paradu kritums
no Ls 4,786 milj. 1998./99.g. lidz Ls 3,460 mil. Ls, t.i.,, Ls 1,326 milj.,
summara apgrozamo lidzek|u vértiba samazinajas no Ls 10,293 mil.
lidz Ls 8,211 milj., t.i., par 2,082 milj. Ls jeb 20,2%.

Showings from the balance sheet (shortened) and the profit and
losses report have been used to make these estimations.

Long-term investments

Long-term investments are formed by the sum of intangible investments,
fixed assets and long-term investments. Intangible investments are
stock-taken according to their purchase value. Depreciation is calculated
by the linear method during all the period of the intangible investments’
efficient usage. Intangible investments include licences, accounting
software and outlay of intangible investments for the next time periods.
Intangible investments have decreased for the calculated depreciation for
0.085 million LVL, for advance payments — 0.005 million LVL, for the
purchase of licences — 0.070 million LVL and increased for the purchase
of software for 0.104 milion LVL, thus making the total decrease for
0.055 million LVL or 16.4 % in comparison with the previous year.

Fixed assets are stock-taken according to their purchase value or to the
value they have had at the moment of the investment according to the
estimation carried out by independent estimators of Latvia using the
method of payment substitution. Fixed assets, the value of which exceed
50 lats and the time of the efficient usage of which is longer than one
year, are capitalised. Depreciation is calculated by the linear method
during all the period of the current assets’ efficient usage in accordance
with the Regulation No 48 on 10.07.1997. by the Board. In comparison
with the previous year the total value of fixed assets has decreased for
0.325 million LVL or 0.7%, thus making 44.243 million LVL. In the current
year the total long-term investments are 45.298 millions LVL, the rising up
of 0.9% is related to the financial investments of 0.774 million LVL.

Current assets

The Company‘s current assets or short-term assets are formed by
the following groups:

— stocks of goods and production of material values;

— debts of debtors;

— cash.

During the reporting period amount of the stocks of goods and
production of material values has increased from 3.572 million LVL up to
3.961 million LVL, i.e., for 0.389 million LVL or 10.9 % as the total amount
of material purchase has been increased for the program of liquidation of
CSP and installation of ISM. There is a small increase of the stocks in the
balance sheet of the current assets, but at the same time the currency
amount has decreased by 1.145 million LVL and the debt of debtors has
radically decreased from 4.786 milion LVL in 1998/99 down to 3.460
milion LVL in the current year, i.e. by 1.326 milion LVL, which has
resulted in decreasing of the total value of the current assets from 10.293
million LVL down to 8.211 milion LVL, i.e. by 2.082 million LVL or 20.2%.



Bilances raditaju novéertéjums

Finansu stavokla analizé izmantota vesela virkne ekonomisko
koeficientu, novertgjot akciju sabiedribas likviditati, maksatspéju,
lietiSko aktivitati un rentabilitati.

Rentabilitates raditaji sabiedribas darbibas efektivitati raksturo vaji.
1999./2000. finansu gada ieguta pelna ir vairak piesardzibas
principa realizacija sabiedribas stabilitates nodrosinasanai.

Akciju sabiedribas darbibas stabilitati un uznémuma faktisko
stavokli atbilstosi aktiviem, likviditatei, kreditlinijam banka,
pasfinanséSanas nodrosinajumam labak raksturo tadi finansiala
stavokla raditaji ka:

- kopéjais likviditates koeficients - gada sakuma tas bija 1,92,
gada beigas - 1,62, kas liecina, ka akciju sabiedribai ir lidzekli,
ar ko segt istermina paradus;

- starpseguma likviditates koeficients (gada sakuma 1,25, gada
beigas — 0,84) rada, ka parak liela dala apgrozamo lidzeklu ir
jeguldita krajumos, Sobrid tas tiek attaisnots ar pagaidu
situaciju sakara ar krajumu palielinajumu ISM izbavei;

- visdrosakais likviditates novértgjums ir absolUtas likviditates
koeficients, kas gada sakuma bija 0,36, gada beigas - 0,16. Ta
ka brivo lidzeklu naudas summa spé&ja nosegt kartojamas
saistibas bez bankas kredita, tad absolttas likviditates
koeficients 0,16 ir pietiekoSs savlaicigu maksajumu veikSanai.

Sabiedribas riciba ir tirie apgrozamie lidzekli Ls 3,149 milj. apmeéra,
kas pieskir tai finansialu neatkaribu apgrozamo aktivu véertibas
pazeminasanas vai debitoru bankrotu gadijumos.

Lai novertétu, cik efektivi akciju sabiedriba izmanto savus lidzeklus
saimnieciskaja darbiba, tika aprékinati lietiSkas aktivitates
koeficienti: debitoru, kreditoru un krajumu aprites koeficienti un
fondu atdeves raditaji. Salidzinot ar ieprieksgjo finansu gadu,
samazinajas debitoru paradu aprite no 27 lidz 23 dienam,
kreditoru paradu aprite samazinajas no 46 lidz 37 dienam. Sakara
ar ISM izblvi pasliktinajas krajumu aprite no 20 lidz 26 dienam un
nepietiekamu siltumenergijas realizacijas apjomu dé| fondu atdeve
samazinajas par 13,2%.

Estimation of the balance sheet showings

There has been used a number of economic rates in the financial
analysis while estimating the Company’s liquidity, solvency, business
activity and profitability.

Rates of profitability can not characterise the Company’s
effectiveness enough. The profit received in the financial year
1999/2000 can be considered as realisation of a precaution principle
to ensure the stability of the Company.

The stability of the Company and its actual position as to the assets,
liquidity, credit lines in banks and self financing possibilities can be
characterised better by the following showings of the financial
position:

- the total liquidity rate — at the beginning of the year it was 1.92, at
the end of the year — 1.62, which states that the Company has
assets to cover short-term debts;

- the inter-contribution liquidity ratio or liquidity ratio (at the
beginning of the year it was 1.25, at the end — 0.84) states that
the part of current assets invested into stocks is too big, but
nowadays it can be apologised due to enlargement of stocks for
ISM installation;

- the most sure estimation of liquidity is by using the absolute
liquidity factor, which was 0,36 at the beginning of the year, and
0,16 at the end of the year. The cash was enough to settle
liabilities without a credit form the bank. It means that the current
ration 0.16 is enough for making in time.

Net current assets amount to 3.149 million LVL, which allows the
Company to be financially independent in the case the current
assets value decreases or the debtors go bankrupt.

To estimate how effectively the Company uses its assets in business
activities a number of rates has been calculated: debtors, creditors
and stock volumes rates as well as the funds return rate. In
comparison with the previous year the debtors’ debts volume has
decrease from 27 down to 23 days, the creditors’ debts volume has
decreased from 46 down to 37 days. As a result from ISM installation
the return on stocks has decreased from 20 down to 26 days. As a
result from insufficient amount of heat sales the return on funds has
decreased for 13.2%.
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Informativa nodrosinajuma sistéma
Data organisation and management system

Bitiskas izmainas darba organizacija, uzskaites un uznémuma
struktlras pilnveido$ana veicindja gramatvedibas un uznémuma
mened{nenta programpaketes SAP R/3 ievieSana a/s "Rigas
siltums" 1997. gada oktobri.

A/s "Rigas siltums" informativa nodro$ingjuma sistémas risinajumi
nodro$inaja iespéju vienlaicigi apstradat datus visiem SAP R/3 un
integréto datorsistéemu lietotgjiem, jo tika izveidota nepartraukta
informacijas plisma starp da&dam struktUrvienibam. 1999. gada
1. oktobri tika ieviesta personala uzskaites un darba apmaksas
aprékinasanas sistéma (Human Resources modulis). Tadéjadi radas
iespéja atteikties no ieprieks a/s "Rigas siltums" funkciongjosas algu
apréekina sistémas.

1999/2000. finansu gada notika SAP R/3 funkcionalas sféras
paplasinasana  un jaunu modulu ievieSana. HR moduli tika
paplasinata personala vadibas dala — ieviests jauns infotips, kas lauj
planot apmaksu un vienlaicigi veidot Statu sarakstu, kur§ balstits uz
So infotipu. Sakara ar intensivu SAP izmantoSanu tika palielinata ari
SAP servera disku ietilpiba no 20 GB uz 90 GB.

Palielinoties informacijas plismai, pakapeniski tika modificéts
datortikls.  Tiklu savienojums starp administracijas ékam - 1. un
2. korpusu Ceésu iela 3a tika izveidots ar optiskajiem kabeliem
(atrums palielinats no 10 mbit/s uz 100 mbit/s "duplex"). Saja finansu
gada izveidots optiskais savienojums starp 1. un 3. korpusu. Pargjie
lokalie tikli savienoti kopéja uznemuma datortikla ar radiosavienojumu
palidzibu.

A/s "Rigas siltums" Informativa nodrosinajuma dienesta tika izveidota
darba grupa 2000. gada datorproblémas risinasanai. 1999. gada
garuma saskana ar darba grupas planu tika veikta visu serveru,
datoru un programmatiras globala parbaude. Parbaudes rezultata
atklajas gan datortehnikas, gan programmatiras neatbilstiba
2000. gada datuma apstrades prasibam. Ar specialas labojuma
programmas palidzibu veiksmigi izdevas novérst SAP serveru disku
neatbilstibu 2000. gadam.

Tika pilnveidota iznémuma izstradata MDS (Méritaju datu sistéma).
Pie MDS uzsakts pieslegt ne tikai CSP (centralos siltumpunktus), bet
arl ISM (individualos siltummezglus) un siltuma kameras. Tika izveidoti
bieu datu nolasi$anu. Sis pasakumu komplekss nodrogina
informacijas atraku apstradi, tdlitgju Iémumu pienemSanu kritisku
situaciju gadijumos.

Tika izstradata un saka darboties MDS reala laika sistéma, kas dod
iespgju realaja laika re€dma nolasit parametrus no attalinatiem
objektiem. Paslaik reala laika iespgjams nolasit informaciju no SC
"Imanta”, SC "Vecmilgravis", SC "Zasulauks", SC "Ziepniekkalns",
parstknésanas stacijas PSS-2.

Tika realizeéta ari pirma distances vadibas sistéma, kas lauj no
centrala dispeceru dienesta veikt aizbidnu atvérSanu (aizverSanu)
siltumkameras, ka ari kontrolét aizbidnu lenka stavokli. Projekts tika
izstradats, izmantojot kompanijas "Siemens" jaunakas tehnologijas -
siltumkameru vadi$anai tiek izmantoti radiokanali.
Programnodrosinajums izstradats, izmantojot produktu "WinCC",
datu glabasana un argjais interjers izstradats, izmantojot "SQL
Server". Projekta izmaksas ir aptuveni 40 tukst. Ls.

Essential changes in work organisation, improvement of account and
company structure have been caused by the introduction of
accountancy and company management software package SAP R/3
in October, 1997.

JSC "Rigas siltums" information technology system has provided the
possibility to process data simultaneously for all the users of SAP R/3
and integrated computer systems, as a continuous information flow
has been established between different structural units. On October
1, 1999, the system of personnel account and calculation of the
payment for work (Human Resource Module) has been introduced. It
has given the opportunity to discontinue use the previously
functioning methods of salary calculation at JSC "Rigas siltums".

In the financial year 1999/2000 expansion of SAP R/3 functional
sphere and introduction of new modules has taken place. The part of
the personnel management has been expanded within the module
HR. It was done by introducing of a new info-type, which allows to
plan salaries and wages and at the same time make the list of
established posts based on this info-type. As the intensity of SAP
usage has risen up the SAP servers capacity has been expanded
from 20 GB up to 90 GB.

The computer network has been modified gradually alongside with
the increase of information flow. Network connection between the
1st and the 2nd block in Césu Street 3a has been formed by the
optical cables (the speed has been risen up form 10 mbit/s up to 100
mbit/s "duplex"). Other local networks have been joined together in
the Company’s united network using radio links. The opportunity has
arisen to connect by modems the local network to the global
network, to use the electronic mail and other services of "Internet
servis".

Within the informative provision service of JSC "Rigas siltums" has
been established working group for solution of the problem of 2000.
In 1999 a global check-up of all the servers, computers and software
has been carried out. In the result of this check-up incompatibility of
computer equipment and software with the requirements of the
processing date ‘2000’ has been revealed. The Y2000 incompatibility
of SAP servers’ discs has been prevented with the help of a
particular correction software.

MDS (measurement data system) has been improved. Not only block
substations (CSP), but also individual substations ( ISM) as well as
heat chambers have been connected to MDS. Storing of information
has been developed in the objects where sufficiently frequent data
reading has not been possible previously. Complex of these activities
provides quicker processing of the information and immediate
adoption of decisions in the cases of critical situations. The on-line
MDS system has been developed and commenced. It allows to read
data from remote objects on-line. Now the data can be read on-line from
SC "Imanta", SC "Vecmilgravis", SC "Zasulauks", SC "Ziepniekkalns",
pumping station PSS -2. The first remote control system has been
installed too. It allows to open (shut) the valves at heat chambers as well
as to control the angle of these valves from the Central Dispatcher’s
Office. This project has been implemented by using the latest
technologies from "Siemens". The data are transmitted via radio links.
The software has been developed on the base of the product "WinCC",
data storage outer interior has been developed by using "SQL Server".
The costs of the product was about 40 thousand LVL.



Aktivitates starptautiskas sadarbibas projektos
The Company’s activities in the projects of international co-operation

1997. gada rudeni tika sakta Rigas centralizétas siltumapgades
sisttmas rehabilitacijas projekta iespéju izpéte. Viens no projekta
dalibniekiem ir Zviedrijas Starptautiskas sadarbibas attistibas
adentdra (Swedish International Development Cooperation Agency —
SIDA). 1999.gada tika pabeigts projekta izpétes gala zinojums.

A/s "Rigas siltums" jau ir sacis projekta realizaciju taja sadala, kas
paredz centralo siltumpunktu likvidéSanu un individualo siltummezglu
izbUvi katra eka.

A/s "Rigas siltums" piedalas Cetros starptautiskas sadarbibas
projektos. Viens no projektiem tiek istenots Eiropas Savienibas
programmas PHARE (Phare/Tacis Cross Border Co-operation
Project Facilities) ietvaros. Sadarbiba ar Rigas domes atbalstu notiek
starp a/s "Rigas siltums" un Helsinku municipalitates uznémumu
"Helsinki Energy". Saskana ar So projektu ierikota talvadiba divas
siltumkameras. Siltumkameru talvadibas sistému paredzéts
paplasinat, jo tas konfiguracija paredz iespéju pieslégt vadibas
datoram lidz pat 480 attalinatu objektu. Talvadibas sistéema tika
pienemta ekspluatacija 2000. gada 29. septembri.

Otrs projekts ir BASEC (Baltic Sustainable Energy Cities) programma,
tas ietvaros notiek pieredzes apmaina starp Baltijas juras regiona
pilseétam, kuru stratégiskais meérkis ir ilgspgjiga centralizéta
siltumapgade. Sobrid programma piedalas parstavji no Helsinkiem,
Turku, Tallinas, Sanktpéterburgas, Kaliningradas, Rigas, Vinas,
Albertslundas (Kopenhagenas priekspilséta), Malmes, Aizkraukles,
Tukuma un Gdanskas. Programmu finansé Danijas Vides un
energétikas ministrijas struktrvieniba - Danijas Energétikas agentara.
Ir izveidotas tris darba grupas. BASEC ir izveidojis savu majas lapu
interneta, tas adrese: www.kk.dk./basec/.

1999. gada vasara tika sakts darbs pie projekta, kas paredz uzstadit
tvaika turbinu (pirmaja projekta fazé) silttumcentraleé "Daugavgriva”.
Zviedrijas Videi draudzigu energétikas sisttmu programma
(Environmently Adapted Energy System — EAES) paredz sniegt
palidzibu tiem projektiem, kuri atbilst ANO "Konvencijas par klimata
izmainam" (UN Framework Convention on Climat Change) kritérijiem.
Ar Zviedrijas Nacionalas energétikas administracijas (STEM) atbalstu
konsultantu firma "AF International" veikusi projekta izpéti. Saskana
ar izpétes sledziena sniegtajiem datiem, péc kogeneracijas turbinas
uzstadisanas silttumcentralé "Daugavgriva" oglekla dioksida izmesi
$aja regiona samazinasies par 4200 tonnam ik gadus.

In the autumn of 1997 the feasibility studies of the rehabilitation
project of Riga City District Heating System has been started. One of
the participants of the project is Swedish International Development
Co-operation Agency — SIDA. The final report on the feasibility
studies was completed in 1999.

The Company has already started the project in the part which
provides to close down the block substations (CSP) and install
prefabricated individual substations ( ISM) in each building.

JSC "Rigas siltums" takes part in four projects of international co-
operation. One of the projects is worked out within the frame of the
programme of European Union PHARE (Phare/Tacis Cross Border
Co-operation  Project Facilities, henceforward programme).
Supported by Riga City Council this co-operation is going on
between JSC "Rigas siltums" and Helsinki Municipal Enterprise
"Helsinki Energie". A remote control system has been installed within
this project. It is planned to expand the remote control system of
heat chambers as its configuration allows to connect 480 remote
objects to the main PC. The remote control system was
commissioned on September 29, 2000.

The other project is BASEC (Baltic Sustainable Energy Cities)
programme, within the frame of which experience exchange is
carried out between the towns of the Baltic Sea region, the strategic
objective of these towns is district heat supply of many years’
standing. Representatives from Helsinki, Turku, Tallinn,
St.Petersbourg, Kaliningrad, Riga, Vilnius, Albertslund (a region of
Copenhagen), Malme, Aizkrauke, Tukms and Gdansk. The
programme is funded by the structural unit of Danish Ministry of
Environment and Energetic — Danish Energetic Agency. Three
working groups have been established. BASEC has developed and
hosed its home page at Internet: www.kk.dk./basec/.

In the summer of 1999 work at the project has been commenced,
which envisages to install a steam turbine (during the 1st stage of the
project) at the heat plant "Daugavgriva". The Swedish program
named Environmently Adapted Energy System (EAES) has been
launched to support the projects that meet the criteria of UN
Framework Convention on Climat Change. Supported by the
Swedish National Energetic Administration (STEM) the advising
company "AF International" has completed the project’s feasibility
study. This study proves that CO2 emission in the region would
decrease for 4200 tons yearly, if the turbine were installed.
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Bilance. Pelnas un zaudéjumu aprékins.

Balance. Profit and Loss Statement. 30.09.2000 | 30.09.1999

ILGTERMINA IEGULDIJUMI / LONG-TERM INVESTMENTS
Nematerialie ieguldijumi / Intangible assets

Licences / Licences 281 057 331 427
Avansa maksajumi par nemateridlajiem ieguldijumiem /Advance payments for intangible assets - 4826
Kopa nematerialie ieguldijumi / Total intangible assets 281 057 336 253
Pamatlidzekli / Fixed assets

Zeme, €kas un siltumtikli / Land polts, buildings, heat networks 36 334913 36,696,859
Tehnologiskas iekartas un masinas / Equipment and machinery 4954 035 5553 961

Paréjie pamatlidzekli un iekartas / Other fixed assets and equipment 659 578 716 073

Nepabeigta celtnieciba un avansa maksajumi par pamatlidzekliem/ 2294 155 1600813
Non finished buildings and advanced payments for fixed assets
Kopa pamatlidzek|i / Fixed assets in total 44 242 681 44 567 706
ligtermina finansu ieguldijumi / Long term financial investments 773987 -
Kopa ilgtermina ieguldijumi / Long term investments in total 45 297 725 44 903 959
| APGROZAMIELIDZEKLI/CURRENTASETS | [ —
Krajumi / Stocks
Izejmateriali / Raw materials 3033 084 3 364 291
Nepabeigtie projekti / Unfinished projects 9183 432 157 343
Avansa maksajumi par krajumiem / Advanced payments for stocks 14 548 50,213
Kopa krajumi / Stocks in total 3961 064 3571 847
Debitori / Debtors
Pircéju un pasdtitaju paradi, neto / Net debts of purchasers and customers 2024 439 2817 687
Citi debitori / Other debtors 1391535 1967 161
Istermina aizdevumi darbiniekiem un vadibai / Short term loans to employees and mangement 82 279
Nakamo periodu izmaksas / Prepayment 43 417 1161
Kopa debitori / Debtors in total 3459473 4786 288
Nauda / Ready money 790 347 1935 098
Kopa apgrozamie lidzekli / Current assets in total 8210 884 10293 233

53 508 609 55197 192

KOPA AKTIVS / T ASSETS

OWNER EQUITY

PASU KAPITAI

Apmaksatais akciju kapitals / Paid in chare capital 47 065 600 46 375 900
Rezerves / Reserves 446 186 -
Parvértésanas rezerve / Re-estimation reserves 6 364 574 545
Paréjas rezerves / Other reserves 452 550 574 545
Kopa rezerves / Reserves in total 155 884 267 134
Parskata gada nesadalita pelna / Retained profit of the reporting year

Kopa pasu kapitals / Owner equity in total 47 674 034 47 217 579

ATLIKTAIS UZNEMUMU IENAKUMA NODOKLIS / CORPORATE TAX POSTPONED 83729 | -]
ILGTERMINA KREDITORI / LONG TERM CREDITORS I

Parads VAS "Latvenergo" - debitoru paradu cesija / Debt to "Latvenergo" — cession 1476 162
Parads Rigas Domei / Debt to Riga City Council 133473 589 420
Pargjie ilgtermina kreditori / Other long term creditors 285 206 542 375
Kopa ilgtermina kreditori / Long term creditors in total 418 679 2 607 957
| ____ISTERMINA KREDITORI/ CURRENTCREDITORS | |
Paradi piegadatajiem un darbuznéméjiem / Debts to suppliers and contractors 2976125 3269 206
Kreditori (VAS "Latvenergo" — TEC) / Creditors (the state JSC "Latvenergo" — TEC) 823725 825918
ligtermina aiznémumu istermina dala / Current part of the long term loans 159 462 209 310
No klientiem sanemtie avansa maksajumi / Advanced payments received by the clients 128 945 269 623
Parads Rigas Domei / Debt to Riga City Council 527 287 91830
Nodok|u maksajumi / Tax payments 228 569 353 104
Uzkratas saistibas un pargjie istermina kreditori / Stored liabilities and other current creditors 223 054 352 665
Kopa istermina kreditori / Current creditors in total 5062 167 5,371,656
Kopa ilgtermina un istermina kreditori / Long term and current creditors in total 5480 846 7,979,613

KOPA PASIVS / LIABILITIES IN TOTAL
IENEMUMI / INCOMES

53 508 609 55197 192
54 716 031 63 946 955

Pardotas produkcijas ra¢bsanas izmaksas / Sales production costs (63 033 254) (61915 261)
BRUTO PELNA / GROSS PROFIT
Visparéjas un administracijas izmaksas / General and administration costs (1785 195) (2 059 483)
Paréjie saimnieciskas darbibas ienémumi / Other incomes from business activities 473473 670 869
Paréjas saimnieciskas darbibas izmaksas / Other costs of business activities (389 263) (380 599)
Finansu ienémumi / Financial incomes 329 800 103 330
Finansu izmaksas / Financial costs (84 028) (87 283)
Atliktais uznémumu ienakuma nodoklis / Corporate tax deferred 55 000 =
Paréjie nodokli / Other taxes (126 680) (11 394)

PARSKATA GADA PELNA / PROFIT WITHIN THE CURRENT YEAR 155 884 267 134



A/s "Rigas siltums" akcionariem

1. Més esam veikusi a/s "Rigas siltums" (Latvijas Republika registréta
akciju sabiedriba) 2000. gada parskata, kas atspogulots no 1.-21.
Ipp., reviziju. Par $o gada parskatu ir atbildiga uznémuma vadiba.
Més esam atbildigi par atzinumu, ko més izsakam par $o gada
parskatu, pamatojoties uz veikto reviziju.

2. Uznemuma 1999. gada parskatu revideja cits revidents, kura
2000. gada 16. februari izteiktaja atzinuma piezimju nebija.

3. Més veicam reviziju saskana ar Starptautiskas gramatveQu
federacijas izdotajiem Starptautiskajiem revizijas standartiem. Sie
standarti nosaka, ka mums ir japlano un javeic revizija ta, lai iegttu
pietiekamu parliecibu par to, ka gada parskata nav butisku kltdu.
Revizija ietver summu un citas gada parskata ietvertas informacijas
pamatojuma parbaudi izlases veida. Revizija ietver ari izmantoto
gramatvedibas principu un bdtisku uznémuma vadibas pienemumu
novértésanu, ka arf visparéju gada parskata satura novertéjumu. Més
uzskatam, ka musu veikta revizija ir devusi mums pietiekamu
pamatojumu atzinuma izteikSanai.

4. Péc musu domam, iepriek§ minétais gada parskats ir sagatavots
saskana ar Latvijas Republikas likumu "Par uznemumu gada
parskatiem" un visos btiskos aspektos sniedz patiesu un skaidru
priek$statu par a/s "Rigas siltums" lidzekliem, saistibam un finansialo
stavokli 2000. gada 30. septembri un naudas plusmu 2000. finansu
gada.

5. Saskana ar Latvijas Republikas likuma "Par uznémumu gada
parskatiem" 64. panta prasibam més apliecinam, ka Uznémuma
vadibas zinojuma sniegta gramatvedibas uzskaites informacija atbilst
1999./2000. gada parskata sniegtajai informacijai un ka a/s "Rigas
sittums” likumigie parstavji ir sniegusi mums visas pieprasitas zinas
un paskaidrojumus.

ARTHUR ANDERSEN

Torben Pedersen Diana Krisjane

Sertifikats Nr.124

Revizija tika pabeigta 2001. gada 18. janvari.

Arthur Andersen

11. Novembra krastmala 22,
Riga, LV - 1050,

Tel: 371 7321 140

Fax: 371 7830484

Revidenta atzinums
Auditor's report

To the shareholders of JSC "Rigas siltums"

1. We have audited the annual report of the year 2000 of JSC "Rigas
Siltums" (a joint stock company registered in the Republic of Latvia),
which is represented from page 1 to 21. The report is responsibility
of the Company’s management. Our responsibility is the conclusion
provided after the auditing.

2. The report of the year 1999 has been audited by another auditor
whose conclusion on February 16, 2000 has had no remarks.

3. We have conducted our audit in accordance with International
Standards of Auditing issued by the International Federation of
Accountants. Those standards stipulate that we have to plan and
perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles uses and significant
estimates made by the management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

4. To our opinion, the financial statements referred to above is in
conformity with a low of the Republic of Latvia "On the annual report
of enterprises" and presents true and fairly opinion, in all material
respects, about the assets, liabilities and financial positions of JSC
"Rigas Siltums" as of September 30, 2000 as well as results of
operations and cash flows in the year 2000.

5. Pursuant to article 64 of the Republic of Latvia "On the annual
report of enterprises" we testify herein that the information on book-
keeping calculation provided by the Company’s management is in
conformity with the information provided in the annual report of the
year 1999/2000. The authorised representatives of the Company
have provided all information and explanations we asked for.

ARTHUR ANDERSEN

Torben Pedersen Diana Krisjane

Certificate No 124

The audit was completed on January 18, 2001.

Arthur Andersen

11. Novembra krastmala 22,
Riga, LV - 1050,

Tel: 371 7321 140

Fax: 371 7830484
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Centralizetas siltumapgades karte.
Map of district heating system.
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