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Akciju sabiedriba ,RIGAS SILTUMS” dibinata 1996.gad3. Akciju sa-
biedriba nodarbojas ar iedzivotaju, valsts struktiiru, komercstruktiru
un citu siltuma patérétaju siltumapgadi Riga, kas ir galvenais tas darbi-
bas virziens.

Akciju sabiedriba ir lielakais centralizétas siltumapgades uznémums
Latvija un Baltijas valstis. Siltumenergija tiek razota 43 siltumavotos, tai
skaita 5 siltumcentralés (SC) un 38 gazes katlu majas (KM).

AS ,RIGAS SILTUMS” jau otro gadu péc kartas tika iek|auta desmit
labako Latvijas kompaniju vidQ, kas parstav valsti prestizaja ,,European
Business Awards 2011” (Eiropas Biznesa Balvu konkursa 2011), preten-
dé&jot uz Ruban d’Honneur balvu. $aja konkursa tiek nominéti uznému-
mi, kas ir inovativi, spé&j sasniegt gan veiksmigus komercrezultatus, ka
art ir sociali atbildigi un pozitivi ietekmé vidi, kura strada.

AS ,RIGAS SILTUMS” 2010./2011 finan$u gada piedalijas aptau-
ja ligtspéjas indeksa noteiksanai, ieglistot godalgu Sudraba grupa. Ta
apliecinot, ka realize ilgtermina darbibas politiku, lai efektivi iesaistitu
mérkauditorijas un ieviestu procesus, kas identificé un vada riskus un
iespéjas.

2011.gada AS ,RIGAS SILTUMS” ar 81,5 milj. latu vértibu, Zurna-
la ,Kapitals”, birzas ,NASDAQ OMX Riga” un investiciju kompanijas
,IBS Prudentia” veiktaja pétijuma ,, 101 vértigakais Latvijas uznémums”
ierindojas 26.vieta.

AS ,RIGAS SILTUMS” aktivi 2010./2011 finan$u gada ir 102 mil].
latu vértiba, tai skaita ilgtermina ieguldijumi — 87 milj. latu (85%), apgro-
zamie lidzekli 15 milj. latu (15%).

2010./2011 finansu gada apgrozijums ir 128,8 milj. latu. Finansu
gads noslégts ar 5,57 milj. latu pelnu. Akciju sabiedribas valde iesaka
parskata gada pelnu novirzit akciju sabiedribas talakai attistibai.

lenémumi, kas giti no siltumenergijas realizacijas, 2010./2011.fi-
nansu gada veido 88,9% no kopégjiem akciju sabiedribas ienémumiem.
2010./2011 finansu gada patéréetajiem tika nodotas 3,2 milj. MWh sil-
tumenergijas, kas ir par 6,6% jeb 199 tukst. MWh vairak neka bija pla-
nots. lenémumi par siltumenergiju bija |14 milj. latu. Akciju sabiedribas
komercdarbibas rezultati liela méra atkarigi no laika apstakliem — $aja
apkures sezona tika novéroti divi ilgstosi nepartraukti laika periodi kopa
87 dienu garuma, kad ara gaisa temperatiras bija zem nulle gradiem,

The Joint Stock Company ,,RIGAS SILTUMS” was founded in 1996.
The company is engaged in supply of heat to residents, state authorities,
businesses and other heat consumers in Riga, and this is the major activity
of the company.

The Joint Stock Company is the biggest District Heating company in
Latvia and in the Baltic countries. Heat is produced in 43 heat sources,
including 5 Heat Plants and 38 gas-fired boiler houses.

For the second consecutive year JSC ,RIGAS SILTUMS” was among
the ten best companies of Latvia, which represented the country in the
prestigious ,,European Business Awards 2011”, being a candidate for
Ruban d’Honneur award. In this competition companies, which are inno-
vative and are able to achieve good business results, and are also socially
responsible and exert positive impact upon the environment, where they
operate, are nominated.

During fiscal year 2010/2011 JSC ,,RIGAS SILTUMS” participated in
a survey for determining the sustainability index and received an award
in the Silver Group. This was a confirmation that the company is imple-
menting a long-term operational policy for efficient involvement of target
audiences and introducing processes for identification and management
of risks and opportunities.

In the survey “10l most valuable companies in Latvia” carried out
by the magazine ,Kapitals”, stock exchange , NASDAQ OMX Riga” and
investment company ,,IBS Prudentia” in year 2011 JSC ,,RIGAS SILTUMS”
with its value amounting to 81.5 mill. Lats was ranked No. 26.

The total value of assets of the JSC ,RIGAS SILTUMS” during fiscal
year 2010/2011 amounted to 102 mill. Lats, and it includes long-term in-
vestment of 87 mill. Lats (85%) and current assets of |5 mill. Lats (15%).

The turn-over during fiscal year 2010/2011 amounts to 128.8 mill.
Lats. The fiscal year was concluded with the profit amounting to 5.57
mill. Lats. The Board of the Joint Stock Company recommends to direct
the profit of the Joint Stock Company to further development of the Joint
Stock Company.

Revenues generated by sale of heat during fiscal year 2010/2011 ac-
count for 88.9% of the total revenue of the Joint Stock Company. During
fiscal year 2010/2011 3.2 mill. MWh of heat were delivered to custom-
ers, which exceeds the planned amount by 6.6% of 199 thous. MWh.



kas arT ietekméja ienémumu pieaugumu. Apkures sezonas vidéja tem-
peratira bija -0,4°C, bet apkures sezona ilga 192 dienas.

Atbilstosi Sabiedrisko pakalpojumu regulésanas komisijas 2008.
gada 10.septembra I1&mumam Nr.287 AS ,RIGAS SILTUMS” siltum-
energijas tarifs var gan samazinaties, gan palielinaties, mainoties dabas-
gazes tirdzniecibas cenai. Vidéjais siltumenergijas tarifs $aja atskaites
perioda bija 35,66 Ls/MWh, kas ir augstaks neka ieprieks&ja apkures
sezona, kad tas bija 30,65 Ls/MWh.

Akciju sabiedribas komercdarbiba ir paklauta finansu riskiem - kre-
ditriskam, likviditates riskam un procentu likmju svarstibam. Akciju
sabiedribas vadiba centusies mazinat potencialo finansu risku negativo
ietekmi uz uznémuma finansialo stavokli, realizéjot kontroles un anali-
zes pasakumu kopumu.

Akciju sabiedriba ievéro piesardzigu likviditates riska vadibu, no-
drosinot atbilstoSu un pietiekamu kreditresursu pieejamibu, izmantojot
banku pieskirtas kreditlinijas saistibu nokartosanai noteiktajos termi-
nos, ka arf, lai kompensétu naudas plismas svarstibas.

Par akciju sabiedribas tehniski — ekonomiskas taktikas galveno
mérki izvirzita investiciju ieguldisana tados tehniskos pasakumos, kas
sniedz atdevi péc iesp€jas Tsaka laika perioda, ka ari projektos, kas pa-
lielina centralizétas siltumapgades drosibu.

Viens no galvenajiem centralizétas siltumapgades elementiem ir
siltumtikli. TieSi no siltumtiklu un to elementu tehniska stavokla ir at-
kariga centralizétas siltumapgades drosiba un parvades siltumenergijas
zudumu lielums.

Aizvaditaja finanSu gada akciju sabiedriba realizéja verienigu sil-
tumtiklu magistrales M-1 posma rekonstrukciju 933 metru garuma pa
Brivibas gatvi no kameras K-1-32 Iidz kamerai K-1-24, no ekas Brivi-
bas gatve 193 Iidz €kai Brivibas gatvé 203A, nomainot nokalpojusos
caurulvadus ar jauniem ripnieciski izolétiem caurulvadiem diametra
600 mm, kas izbUvéti bezkanala tehnologija un aprikoti ar ipasu sig-
nalizacijas sistému, kas lauj atri un precizi konstatét bojajuma vietu.
Projekta TstenoSanai piesaistits Eiropas Savienibas Kohézijas fonda
[idzfinansgjums.

Nemot véra magistrales M-1 nozimigumu, 2011./2012.finansu gada
ir planots turpinat magistrales rekonstrukciju 1228 metru garuma pa
Brivibas gatvi no kameras K-1-24 Iidz kamerai K-2-1, no &kas Brivibas
gatve 203A lidz ekai Brivibas gatve 267, paredzot piesaistit Eiropas Sa-
vienibas Kohézijas fonda lidzfinans&jumu.

2010./2011.finansu gada nomainiti siltumtiklu posmi, kuriem bija
raksturigs liels avariju skaits, kas izsauca siltumapgades partraukumus.
Kopuma nomainiti un no jauna izbavéti 12,31 km siltumtiklu, taja skaita
9,98 km, pielietojot ripnieciski izoletus caurulvadus, kas izbGvéeti bez-
kanala tehnologija. Aprékini liecina, ka siltumtiklos veikto remontdarbu
rezultata siltumenergijas zudumi turpmakajos gados varétu samazina-
ties par vairak neka 16 tikst. MWh gada.

Domajot par centralizétas siltumapgades sistémas ilgtspéjigu at-
tistibu, parskata perioda istenoti vairaki nozimigi razoSanas attistibas
projekti, kas batiski ietaupis kurinama resursus un laus diversificét kuri-
namo, paaugstinot siltumapgades drosibu.

Saja finansu gada AS ,RIGAS SILTUMS”, péc SC “Vecmilgravis” bio-
kurinama katlu majas izblves, vairak neka Cetras reizes ir palielinajusi
viet&jo atjaunojamo energoresursu izmantosanu, lidz ar to akciju sa-
biedribas sarazota siltumenergija ir kluvusi ,zalaka”.

2010./2011.finansu gada ir uzsakta SC , Ziepniekkalns” biokurina-
ma kogeneracijas stacijas izbave ar siltuma jaudu lidz 22 MW un elek-
trisko jaudu l1dz 4 MW. Projekta realizacijai ir pieskirts Eiropas SavienT-

ANNUAL REPORT 20/ I

Revenues for heat amounted to |14 mill. Lats. Results of the Joint Stock
Company business operations depend upon weather conditions to a
large extent; during this heating season there were two prolonged time
periods of 87 days all together when the ambient temperature was below
zero degrees, and this fact impacted growth of revenue. The average
temperature during the heating season was -0.40, and the heating sea-
son lasted for 192 days.

In compliance to Resolution No. 287 of the Commission of Regula-
tion of Public Services dated September 10, 2008 the heat rate of the JSC
LRIGAS SILTUMS” can both decrease and increase along with changes
in sales price of natural gas. The average heat rate during this reporting
period amounted to 35.66 Ls/MWh, which is higher than during the pre-
ceding heating season when it amounted to 30.65 Ls/MWh.

Commercial operations of the company are subject to various finan-
cial risks - credit risk, liquidity risk and fluctuations of interest rates. The
Joint Stock Company management has tried to minimise the negative im-
pact of potential financial risks upon the financial position of the company
by means of implementing a set of control and analysis measures.

The Joint Stock Company is following the model of cautious liquidi-
ty risk management, ensuring suitable and sufficient availability of credit
resources, using credit facilities granted by banks for the purpose of
fulfilling its liabilities within the set terms also for compensating fluctua-
tions of the cash flow

Investments exclusively in technical activities, from which it is pos-
sible to obtain yield within as short time period as possible, as well as in
projects increasing security of the district heating system have been put
forward as the main goal of the company technical — economic tactics.

District heating network is the major element of district heating.
Security of district heating and amount of transmission heat losses di-
rectly depend upon the technical condition of heat networks and their
elements.

During last fiscal year the Joint Stock Company implemented large
scale reconstruction of a section of the district heating network main
pipeline section M-I with the total length of 933 m along Brivibas iela,
from chamber K-1-32 to chamber K-1-24 from the building at Brivibas
gatve |93 to the building at Brivibas gatve 203A where the obsolete
pipelines were replaced by new 600 mm pre-insulated pipelines, which
were installed according to the non-channel technology and equipped
with a special alarm system which permits to find the location of a dam-
age in a fast and accurate manner. Co-financing of the European Union
Cohesion Fund was used for implementation of this project.

Considering the importance of the main line M-I it is planned to
continue the reconstruction of the main line in fiscal year 2011/2012
covering the total length of 1228 metres along Brivibas gatve from
chamber K-1-24 to chamber K-2-1 from the building at Brivibas gatve
203A to the building at Brivibas gatve 267 with planned attraction of
co-funding the European Union Cohesion Fund.

During fiscal year 2009/2010 sections of district heating networks,
which were marked by a high number of accidents causing interruptions
in heat supply, were replaced. Totally 12,31 BH of district heating net-
works were either replaced or built anew, and 9.98 BH of them were
built by installing pre-insulated pipelines according to the non-channel
technology. Calculations prove that repairs of district heating networks
might result in reduction of heat losses by more than [6 thous. MWh
per year during next years.

Bearing sustainable development of the district heating system
in future in mind, a few important production development projects
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bas Kohézijas fonda lidzfinansgjums. Ari $aja siltumcentralé paredzéts
izmantot biokurinamo — koksnes $keldu.

Parskata perioda ir pabeigta SC ,Vecmilgravis” automatizéto gazes
katlu uzstadisana, demonté&jot morali un fiziski novecojusos tidenssilda-
mos katlus KVGM-100 un PTVM-30, kuru efektivitates raditaji un slo-
dzes regulésanas diapazons neatbilda misdienu tehniskajam prasibam.
Projekta realizacijas gaita uzstaditi tris jauni Gdenssildamie katli (3x16
MW) ar kondensacijas ekonomaizeriem, kas paaugstina siltumavota
efektivitati par 10-15%. Projekta Tstenosanai piesaistits Eiropas Savieni-
bas Kohézijas fonda lidzfinansgjums.

Parskata perioda SC ,Imanta” ir realizéta siltumsikna ierikosana
kogeneracijas energobloka dzes&sanas kontira, kas lauj utilizét [idz 2
MW zema potenciala siltumenergijas, kas lidz Sim tika novadita atmos-
fera, dodot dabasgazes ekonomiju aptuveni 842 tikst. m3/gada. Pro-
jekts ir veértéts Latvijas Bivnieku asociacijas rikotaja skaté ,Gada labaka
bive Latvija 2010” un ieguvis |. vietu nominacija , Inzenierbave”.

2011.gada 30.septembri AS ,RIGAS SILTUMS” bija nodarbinati 964
darbinieki, no tiem 635 — pamatrazosana un 329 — éku ieksgjo siltum-
sistému apkalposana. 2010./2011 finanSu gada uz vienu pamatrazosana
nodarbinato neto apgrozijums no pamatdarbibas bija 198 tlkst. latu.

Aizvaditaja finan$u gada AS ,RIGAS SILTUMS” realizéja nozimi-
gu korporativas socialas atbildibas projektu. Laika, kad valsts atrodas
ekonomiskas krizes situacija, sniedzot atbalstu finansialas gratibas no-
nakusiem ridziniekiem, akciju sabiedriba maznodrosinatiem iedzivota-
jiem ziedoja 840 tikst. latu. Tada veida tika atvieglots kop&jo komunalo
maksajumu slogs Rigas pilsétas administrativa teritorija deklarétam
personam, kuram ir tiesibas sanemt dzivokla pabalstu.

Analiz€jot iesp&jamas energoresursu tirgus attistibas tendences,
paredzams, ka no 2012.gada janvara palielinasies AS ,RIGAS SILTUMS”
izdevumi par pirkto siltumenergiju un piegadato dabasgazi, tadéjadi sa-
gaidams siltumenergijas tarifa pieaugums. Tas saistits ar prognozém par
dabasgazes tirdzniecibas cenas pieaugumu.

Akciju sabiedriba, ievérojot ekonomiska izdeviguma principu un
valsts atbalstu atjaunojamo resursu izmanto$ana energétika, paredz
paplasinat biokurinama izmantosanu siltumapgadé, ka ari samazinat
siltuma zudumus centralizéta siltumapgades parvadé, Siem mérkiem,
turpinot piesaistit Eiropas Savienibas fondu lidzfinansgjumu.

Akciju sabiedribas saimnieciska darbiba balstas uz efektivas saim-
niekosanas pamatprincipiem, kas veido uznémuma ekonomisko un
finansu stabilitati ilgtermina. AS LRIGAS SILTUMS” turpinas stradat
ridzinieku laba, nodrosinot ilgtspéjigus un stabilus siltumapgades pakal-
pojumus saviem klientiem.

have been implemented during the reporting period, which will allow to
achieve considerable savings of fuel and to diversify the fuel, thus improv-
ing security of heat supply.

During this fiscal year, following construction of the biofuel fired boil-
er house of the HP “Vecmilgravis”, |SC “RIGAS SILTUMS” has increased
the use of local renewable energy resources more than four times, thus
the heat produced by the Joint Stock Company has become “greener”.

During fiscal year 2010/2011 the construction of the biofuel fired co-
generation plant of HP “Ziepniekkalns” with heat capacity up to 22 MW
and the electrical capacity up to 4 MW was started. Co-funding of the Eu-
ropean Union Cohesion Fund was allocated for the implementation of this
project. It is planned to use biofuel — wood chips also in this heat plant.

During the reporting period installation of automated gas-fired boil-
ers of the Heat Plant ,Vecmilgravis” has been completed by dismantling
the morally and physically obsolete water heating boilers KVGM-100 and
PTVM-30 whose efficiency characteristics and capacity adjustment range
did not comply with modern technical requirements. In the course of the
project implementation three new water heating boilers (3x16 MW) with
condensation type economisers, which increase the efficiency of the heat
source by 10-15 %, have been installed. Co-funding of the European Union
Cohesion Fund has been used for the project implementation.

During the reporting period installation of the heat pump within the
cooling circuit of the power unit at the HP “Imanta” was completed and
it allows to utilise up to 2MW low potential heat which was emitted to
the atmosphere before that, resulting in the savings of natural gas up to
842 thous. m*/year. This project was evaluated in the show “The Building
of the Year in Latvia 2010” organised by the Latvian Builders’ Association
and received the st price in the nomination “Engineering building”.

As on September 30, 2011 the ]SC ,,RIGAS SILTUMS” employed 964
employees, including 635 employees in the basic production and 329 em-
ployees in the technical servicing of internal district heating systems of
buildings. During the fiscal year 2010/2011 the net revenue from basic
production per one employee employed in the basic production amount-
ed to 198 thous. Lats.

During last fiscal year the |SC ,RIGAS SILTUMS” implemented
an important corporate social responsibility project. During the time
period when the country is undergoing an economic crisis, support was
provided to residents of Riga facing financial difficulties and the Joint
Stock Company donated 840 thous. Lats. In this way the total burden
of utilities payments was released for residents with declared place of
residence within the administrative territory of Riga who are entitled to
receive apartment benefits.

In the course of analysing possible development trends of the en-
ergy resources market it can be forecasted that as from January 2012
the expenditure of the JSC ,RIGAS SILTUMS” for purchased heat and
supplied natural gas will increase, therefore an increase of heat rate can
be expected. This is related to forecasts concerning increase of the price
of natural gas.

The Joint Stock Company, complying with the principle of economic
profitability and state support for use of renewable energy resources in
energy, plans to expand the use of bio-fuel in heat supply and to reduce
heat losses in the district heating transmission; co-funding of the European
Union funds will be used for these purposes also in future.

Business operations of the Joint Stock Company are based upon the
basic principles of efficient operations building the long-term economic and
financial stability of the Company. The JSC ,RIGAS SILTUMS” will continue
to operate for the benefit of Riga residents for the purpose of providing
sustainable and stable district heating services for its customers.



General information

Akciju sabiedriba ,RIGAS SILTUMS” registréta Latvijas Republi-
kas Uznémumu registra 1996.gada |4.marta un parregistréta Komerc-
registra 2004.gada 8.maija.

2011.gada 30.septembrT akciju kapitals sadalas Sadi:

The Joint Stock Company ,,RIGAS SILTUMS” was registered in the
Enterprise Register of the Republic of Latvia on March 14, 1996 and re-
registered in the Commercial Register on May 8, 2004.

As on September 30, 2011 the distribution of shares was as follows:

Nosaukums Akciju skaits
Rigas dome Riga City Council
(reg. Nr. 90000064250) (reg. No. 90000064250) 230 621 49,00
registracijas valsts — Latvijas Republika The State of registration — Republic of Latvia
Latvijas Valsts The State of Latvia
(Ar Ministru kabineta 12.03.2008.g. rikojumu (Ministry of Economy has been appointed the holder of
Lo « - __ ; ) " 230597 48,995
par valstij piederoso kapitala dalu turétaju iecelta  shares owned by the State in compliance to the Ordinance
Ekonomikas ministrija) of the Cabinet of Ministers of 12.03.2008)
AS ,,Dalkia City Heat” JSC Dalkia City Heat
(reg. Nr. 40003718848) (reg. No. 400037 18848) 9414 2,00
registracijas valsts — Latvijas Republika The State of registration — Republic of Latvia
AS ,,LATVENERGO” JSC LATVENERGO
(reg. Nr. 40003032949) (reg. No. 40003032949) 24 0,005

registracijas valsts — Latvijas Republika

The State of registration — Republic of Latvia 24 0,005

Akciju sabiedriba ir lielakais siltumenergijas piegadatajs Riga, kas
nodrosina siltumenergijas lietotajus ar centralizétu, nepartrauktu,
ekonomiski pamatotu, pieprasitaja daudzuma un vides aizsardzibas
nosacijumiem atbilstosu siltumenergijas piegadi. 2010./2011.finansu
gada tika pardots 3,2 milj. MWh siltumenergijas. Paraléli siltumener-
gijas razosanai kogeneracijas procesa tika sarazotas 237 tikst. MWh
elektroenergijas, no tam 219 tukst. MWh pardotas AS , Latvenergo”.
No siltumenergijas pardosanas iegati |14 milj. latu un no elektroener-
gijas pardosanas — || milj. latu.

Riga akciju sabiedriba veic arT éku ieksgjo siltumapgades sistemu
tehnisko apkopi. lenémumi par éku iekséjo siltumapgades sistemu teh-
nisko apkopi saskana ar ligumiem, kas noslégti ar €ku apsaimniekota-

The Joint Stock Company is the main heat supplier in Riga city ensuring
centralised, continuous, economically justified heat supply in the necessary
amount and in compliance with the environment protection conditions to
heat consumers in Riga city. During the fiscal year 2010/2011 the total sales
of heat amounted to 3.2 mill. MWh. Parallel to heat production 237 thous.
MWh of electricity were generated within the cogeneration process, and
219 thous. MWh of this amount were sold to |SC , Latvenergo”. Revenues
from sale of heat amount to 114 mill. Lats and from sale of electricity — to
Il mill. Lats.

The Joint Stock Company performs also technical maintenance service
of internal district heating systems of buildings in Riga city. Income from the
provision of technical maintenance service of internal district heating sys-
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jiem, ir sabalanséti ar izdevumiem. Eku iek$gjo siltumapgades sistému
tehniskas apkopes uznémuma apgrozijums 2010./2011 finansu gada bija
3,1 milj. latu.

Akciju sabiedriba veic eku ieksgjo siltumapgades sistemu tehnisko
apkopi ar kopéjo €ku platibu 8,5 milj. m2. Par So pakalpojumu veiksanu
noslégti 385 ligumi ar €ku apsaimniekotajiem.

Akciju sabiedribas parvaldes institticijas ir akcionaru sapulce, pado-
me un valde. Akcionaru sapulce ir augstaka akciju sabiedribas parvaldes
institcija, kura akcionari isteno savas tiesibas uznémuma parvaldé.

AS ,RIGAS SILTUMS” padomes sastava ir septini padomes locekli.
Padome ievél valdi, kuras sastava ir pieci valdes locekli. Katrs valdes
loceklis ir tiesigs parstavét akciju sabiedribu tikai kopa ar vél vienu val-
des locekli.

Akciju sabiedribas darbibu nodrosina 29 struktirvienibas. Uzne-
mums siltumenergiju razo 5 siltumcentralés, 38 automatizétas gazes
kurinama katlu majas.

2010./2011 finansu gada AS ,RIGAS SILTUMS” no kopéjas ie-
pirktas siltumenergijas 98,74% iepirka no AS , Latvenergo” Rigas TEC
razotnem TEC-| un TEC-2, bet 1,26% no SIA ,Juglas Jauda”. lepirktas
siltumenergijas apjoms 2010./2011 finansu gada bija 69,5% no kopgja
akciju sabiedribas tikla nodotas siltumenergijas apjoma. Paré&jos 30,5%
no nepieciesama siltumenergijas daudzuma sarazoja AS ,RIGAS SIL-
TUMS” siltumavotos.

Kopegjo iepirktas un pasu siltumavotos sarazotas siltumenergijas
apjomu AS ,RIGAS SILTUMS” parvada un pardod Rigas pils&tas siltum-
energijas lietotajiem.

Akciju sabiedriba piegada 76% no pilsétas baveém un eékam nepie-
cieSamas siltumenergijas. Vairak neka 75% no daudzdzivok|u namu ie-
dzivotajiem centralizéti sanem karsto Gdeni. Par siltumenergijas piegadi
un lietoSanu noslégti 6 638 ligumi.

AS ,RIGAS SILTUMS” siltumenergijas piegadei izmanto aptuveni
900 km siltumtiklu. Uznémumam piederoso siltumtiklu kopégjais ga-
rums ir 677 km, t.sk. 201 km bezkanala siltumtikli.

Akciju sabiedriba turpina investét infrastruktdras attistiba, ik gadu
no jauna izblvéjot un rekonstrugjot siltumtiklus 12,31 km garuma.

Siltumapgades sistémas rekonstrukcijas un akciju sabiedribas dar-
bibas efektivitates paaugstinasanas pasakumi atspogulojas siltumener-
gijas zudumu izmainas. 2010./2011 finansu gada siltumenergijas zudumi
bija 13,18% no tikla nodota siltumenergijas daudzuma.

Akciju sabiedribas aktivi 2010./201 1 .finansu gada ir 102 milj. latu
vertiba, tai skaita ilgtermina ieguldijumi — 87 milj. latu (85%), apgroza-
mie lidzekli |5 milj. latu (15%).

2010./2011 finansu gada neto apgrozijums ir 128,8 milj. latu, pelna —
5,57 milj. latu.

tems of buildings in compliance to contracts concluded with administra-
tors of buildings are balanced against expenses. Revenues from the provi-
sion of technical maintenance service of internal district heating systems
of buildings in the fiscal year 2010/2011 amounted to 3.| mill. Lats.

The Joint Stock Company performs technical maintenance of inter-
nal heat supply systems of buildings with the total area of 8.5 mill. m2. 385
contracts have been concluded for the provision of the above service
with administrators of buildings.

The General Meeting of shareholders, Council and Management
Board are the management institutions of the Joint Stock Company. The
General Meeting is the highest management institution of the Joint Stock
Company and the shareholders implement their rights in the manage-
ment of the Joint Stock Company by it.

The Council of the JSC ,RIGAS SILTUMS” consists of seven mem-
bers. The Council elects the Management Board consisting of five Board
Members. Each Board Member is entitled to represent the Joint Stock
Company only jointly with another Board Member.

The operations of the Company are ensured by 29 structural units.
The utility produces heat in 5 Heat Plants and 38 automated gas fired
boiler houses.

During fiscal year 2010/2011 the JSC ,RIGAS SILTUMS” bought
98.74% of the total amount of the purchased heat from JSC , Latvenergo”
Riga CHP | and CHP 2 production sites, and 1.264% from LTD , Juglas
Jauda”. In fiscal year 201072011 the volume of heat purchased by the |]SC
L,RIGAS SILTUMS” amounted to 69.95% of the total volume of heat trans-
ferred to the DH network of the joint stock company. The remaining
30.5% of the required heat volume were produced by the JSC ,RIGAS
SILTUMS” in its own heat sources.

The total volume of the heat, both purchased and produced in own
heat sources, is transmitted and sold by the JSC LRIGAS SILTUMS” to
consumers of Riga city.

The joint stock company supplies 76% of the heat required for hous-
es and buildings of the city. More than 75% of residents of apartment
houses receive DH hot water. 6638 contracts have been concluded for
the supply and use of heat.

The JSC LRIGAS SILTUMS” operates DH networks with the total
length of about 900 BH for the supply of heat. The total length of DH
networks owned by the company amounts to 677 km, of which 201 BH
are networks with no channels.

The Joint Stock Company continues investments in the development
of the infrastructure by constructing new district heating networks and
reconstructing the existing ones with the total length of 12.31 km.

The measures of reconstruction of the district heating supply system
and the increase of the efficiency of the Joint Stock Company operation
are reflected by the changes in the heat losses. In fiscal year 20109/201 1
the heat losses amounted to 13.18 % of the heat transmitted to the net-
work.

The value of assets of the Joint Stock Company amounted to 102
mill. Lats in the fiscal year 201072011 and included long term investments
in the amount of 87 mill. Lats (85%) and current assets in the amount of
15 mill. Lats (15%).

During the fiscal year 2010/201 1 the net revenues amounted to 128.8
mill. Lats and the profit amounted to 5.57 mill. Lats.
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2010./201 1.finansSu gada akciju sabiedribas padomes sastavs:
Council of the Joint Stock Company of the fiscal year 2010/201 I:

No 2010.gada |.oktobra
As from October I, 2010

Ginta Ozola
Klavs Olsteins
Igors Zujevs
Emils Jakrins
Irina Petersone

Viktors Gluhovs

— padomes priekssedétajs
Council Chairman
— padomes priek$sedétaja vietniece
Deputy Council Chairman
— padomes loceklis
Council Member
— padomes loceklis
Council Member
— padomes loceklis
Council Member
— padomes locekle
Council Member
— padomes loceklis
Council Member

Akciju sabiedribas valdes sastavs:

Management board of the Joint Stock Company of the fiscal year 2010/201 1:

Normunds Talcis

No 2010.gada |.oktobra
As from October |, 2010

Aris Zigurs
Normunds Talcis
Birute Kruze
Aigars Cirulis

Nikolajs Krilovs

Normunds Talcis
Birute Krize
Aigars Cirulis

Nikolajs Krilovs

]

Aigars Cirulis

— valdes priek$seédétajs
Board Chairman
— valdes loceklis /valdes priekssédétaja vietnieks
Board Member /Deputy Board Chairman
— valdes locekle
Board Member
— valdes loceklis
Board Member
— valdes loceklis
Board Member

— valdes priekssédétajs
Board Chairman
— valdes locekle
Board Member
— valdes loceklis
Board Member
— valdes loceklis
Board Member
— valdes loceklis
Board Member

Birute Kriize

No 2010.gada 8.decembra
As from December 8, 2010

Vjaceslavs Stepanenko
Ginta Ozola
Alberts Krumins
Viktors Gluhovs
Juris Radzéviés
Gatis Abele

Janis Loémelis

r

No 2010.gada |14.oktobra
As from October 14,2010

Normunds Talcis
Birute Krize

Aigars Cirulis

Nikolajs Krilovs

No 201 l.gada I. februara
As from February |, 201 |
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Birute Krize

Aigars Cirulis

Ugis Osis

— padomes priekssedétajs
Council Chairman
— padomes priekssedétaja vietniece
Deputy Council Chairman
— padomes loceklis
Council Member
— padomes loceklis
Council Member
— padomes loceklis
Council Member
— padomes loceklis
Council Member
— padomes loceklis
Council Member

Raivis Ellins

— valdes priekssédétajs
Board Chairman
— valdes locekle
Board Member
— valdes loceklis
Board Member
— valdes loceklis
Board Member

 —valdes priekssédeétajs
Board Chairman
— valdes locekle
Board Member
— valdes loceklis
Board Member
— valdes loceklis
Board Member
— valdes loceklis
Board Member

—
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Strugture of (the joints stock company ,,RIGAS SILTUMS”

JSC RIGAS SILTUMS SHAREHOLDERS’ GENERAL MEETING

JSC RIGAS SILTUMS COUNCIL

JSC RIGAS SILTUMS BOARD
— Board Board Board Board
Board Chairman Member Member Member Member

Commercial
Director of Heat Director of Heat Director
Networks Sources

Deputy
Commercial Customer
Director Service Group

{_

Contracts Group

Calculation Group g

Development Real Estate

‘-
and Marketing Department

Department
Production
¢ Department Department
Chancellery
Network Divisions « d
No. | and 2 Electrical Service Accounting

Legal Department
id }
Heat Inspection Materials Group
Repai . ¢ Telecommuni-
epairs Service EHemS
S HR and Wages

Information General services Ry Department

Department Department
Technical SAP system

Department analyst

Economics

Building Measurements
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Labour Safety
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Results of the business operations of the joint stock company

Heat demand

Siltumenergijas pieprasijums

Akciju sabiedribas komercdarbibas rezultati, kas saistiti ar siltumener-
gijas razosanu un realizaciju, liela méra ir atkarigi no klimatiskajiem apstak-
liem. Apkures sezonas statistiski aprékinata vidéja normativa ara gaisa
temperatlra péc Latvijas bivnormativa LBN 003-01 ir 0,0°C, un apkures
sezonas garums paredzéts 203 dienas. 2010./201 | finanSu gada apku-
res sezonas vidéja diennakts ara gaisa temperatira bija -0,4°C un sezona
ilga 192 dienas. Kopa $aja apkures sezona 87 dienas vidgja diennakts ara
gaisa temperatlra bija zem 0°C. leprieksgja apkures sezona $adu dienu
skaits bija 89 dienas. Viszemaka diennakts vidéja ara gaisa temperatira
2010./201 | finansu gada apkures sezona bija |4.februart -16,4°C.

2010./201 | finansu gada patérétajiem tika lietderigi nodots 3,2 milj.
MWh siltumenergijas, t.i., par 6,6% jeb 199 tikst. MWh vairak neka pla-
nots, bet, salidzinot ar iepriek$&jo periodu, patérétajiem nodotas lietderi-
gas siltumenergijas daudzums samazinajies par 2,4% jeb 78 tikst. MWh.

2010.7201 | finansu gada siltumenergijas zudumi ir 489 tikst. MWh,
kas ir lidzvertigi 2009./2010.finansu gadam.

1996./1997 finansu gada, uzsakot AS LRIGAS SILTUMS” darbibu, sil-
tumenergijas zudumi veidoja vienu piektdalu no tikla nodotas sittumener-
gijas.

Salidzinot ar 1996./1997 finansu gadu, siltumenergijas zudumi ir
samazinajusies par 637 tikst. MWh jeb 2,3 reizes. Pedgjo piecu gadu
vidgjie siltumenergijas zudumi sastada 13,06 % no sarazota siltumenergijas

The results of the business operations of the joint stock company,
which are related to production and sale of heat, largely depend on climatic
conditions. If the average statistic assessed ambient external temperature
of a heating season according to the Latvian Building Standard LBN 003-
0l amounts to 0.00°C and the length of a heating season is planned to
be 203 days. During the heating season of fiscal year 2010/201 | the
average ambient temperature amounted to -0.4°C and the season lasted
for 192 days. Totally during this heating season the average daily ambient
temperature was below 0°C for 87 days. During the preceding heating
season the number of such days was 89. The lowest average ambient daily
temperature during the heating season of fiscal year 2010/201 | was on
the 14* February equal to -16.4°C.

During the fiscal year 2010/201 | totally 3.2 mill. MWh of heat were
effectively delivered to consumers, and it is by 6.6% or 199 thous. MWh
more than it was planned. In comparison to the preceding report period
the volume of heat delivered to consumers has decreased by 2.4% or 78
thous. MWh.

During fiscal year 2010/201 | the heat losses amount to 489 thous.

MWh, which is similar to fiscal year 2009/2010.

In fiscal year 1996/1997 when the |SC “RIGAS SILTUMS” started its
operation the heat losses amounted to one fifth of the heat transmitted
to the heat network.

Comparing to fiscal year 1996/1997, the amount of heat losses has

daudzuma. decreased by 637 thous. MWh or 2,3 times. During the last 5 years the
heat losses on average amounted to 13.06 % of the heat transmitted to
the network.
Apkures sezonu ilgums, argaisa vidéja temperatiira un patérétajiem nodota siltumenergija pa finansu gadiem
The length of heating seasons, average ambient temperature and heat delivered to consumers per fiscal years
Patérétajiem nodota siltumenergija, Apkures sezonas argaisa videja temperatira, C°  Apkures sezonas ilgums dienas
tikst. MWh
2006./2007. 3079 +2,9 204
2007./2008. 3088 +2,5 201
2008./2009. 2970 +1,8 192
2009./2010. 3297 -0,3 201
2010./201 1. 3219 -0,4 192
2010./201 1. plans 3020 0 203

Lietderigi nodotas siltumenergijas salidzinajums pa finansu gadiem
Comparison of effectively delivered heat per fiscal years
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Siltumenergijas zudumi un zudumu Tpatsvars siltumtikla nodotai
siltumenergijai
Heat losses and proportion of losses of heat delivered to
the DH network
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Siltumenergijas razosana

Pasu siltumavotos sarazota siltumenergija, kuras apjoms ir |,13 milj.
MWh gad3, sastada 30,5% no kopgjas siltumenergijas apjoma, kas nodots
siltumtiklos.

No AS ,Latvenergo” razotnes TEC-| tika iepirktas 780 tikst.
MWh (30,28%) siltumenergijas, no TEC-2 1763 tikst. MWh (68,46%)
situmenergijas un no SIA ,Juglas jauda” 32 tuokst. MWh (1,26%)
siltumenergijas. Salidzinot 2009./2010.finansu gada pirktas siltumenergijas
apjomus ar attiecigiem raditajiem pirms gada, ir redzams, ka iepirktas
siltumenergijas apjoms no TEC-| samazinajies par 126 tikst. MWh, bet
no TEC-2 pieaudzis par 83 tukst MWh.

lzvértgjot paSu sarazotas siltumenergijas izmaksas, salidzinot ar
iepriek$gjo finansu gadu, jaatzimé cenas pieaugumu dabasgazei par 23% un
cenas pieaugumu Skeldai par 14%.

Gada vidéja gazes cena pieauga no 153,62 Ls/tdkst.m* 2009./2010.
finandu gada fidz 189,20 Ls/tdkst.m® 2010./201 | finansu gada, savukart
vidéja Skeldas cena pieauga no 6,55 Ls/berm?® [idz 7,47 Ls/berm?.

Pasu razota siltumenergija SC un KM, tikst. MWh
Heat produced in Heat Plants and boiler houses, thous. MWh

%
(8.4%)

4
115 (4.2%)
(10.2%)
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114
(10.0%)

99
(8.8%)

I SC/HP “Imanta”
SC/HP “Tiepniekkalns”
[0 SC/HP “Daugavgriva”

I SC/HP “Tasulauks”, KM/BH “Trijadibas 5”
SC/HP “Vecmilgravis”
Mazas KM/Small boiler houses

Heat production

Heat produced in own heat production sources amounting to |.13
mill. MWh per year accounts for 30.5 % of the total volume of heat deliv-
ered to the heat network.

780 thous. MWh of heat were purchased from the production plant
of the JSC , Latvenergo” CHP-1 (30.28%) and 1763 thous. MWh were pur-
chased from CHP-2 (68.46%), and 32 thous. MWh were purchased from
from LTD ,Juglas jauda” (1.26%). When the amounts of heat purchased
in fiscal year 2009/2010 are compared to the relevant figures a year ago,
it can be seen that the amount of the purchased heat from CHP-1 has
decreased by 126 thous. MWh and the amount from CHP-2 has increased
by 83 thous. MWh.

In the result of assessment of costs of heat produced by own sources,
in comparison to last fiscal year, the price increase of natural gas by 23%
and the price increase of wood-chips by 4% have to be noted.

The annual average gas price increased from 153.62 Ls/thous.m? in
fiscal year 2009/2010 to 189.20 Ls/thous.m? in fiscal year 2010/201 |, and

Kurinama izmaksu uz | MWh salidzinajums pa finansu gadiem
Comparison of fuel costs per | MWh in fiscal years

Ls/LVL MWh
30
25.89
2
2024
20 1837
16.90

51 s
10

5

0

20062007, 2007./2008. 20082009  2009.2010. 20102011,



Dabasgazes cenas pieaugums biitiski ietekméja akciju sabiedribas kurinama
izmaksas uz vienu sarazoto siltumenergijas MWh. Pedgja gada tas pieauga
no 16,90 Ls/MWh lidz 20,24 Ls/MWh jeb par 19,7%.

Akciju sabiedribas siltumenergijas razoSanas izmaksas mainas tiesi
proporcionali gazes vid€jas cenas izmainam. Dabasgazes cenam pieaugot
par 23%, proporcionali pieaug kurinama izmaksas uz vienu sarazoto MWh.
Tas saistits ar to, ka kurinama izmaksas gazes Tpatsvars ir lielaks neka
Skeldas Tpatsvars. Gazes ipatsvars kurinama izmaksas 2010./201 | finansu
gada sastada 96%.

Siltumenergijas un elektroenergijas tarifs

AS , RIGAS SILTUMS” siltumenergijas tarifs aprekinats saskana ar Min-
istru kabineta 2001 .gada 26.junija noteikumiem Nr.281 ,,Sabiedrisko pakal-
pojumu tarifu aprékinasanas metodika pasvaldibu reguléjamas nozarés” un
2008.gada 4.augusta MK noteikumiem Nr.614 ,Grozijumi Ministru kabi-
neta 2001.gada 26.junija noteikumos Nr.28| ,Sabiedrisko pakalpojumu
Minétie

=

tarifu aprékinaSanas metodika pasvaldibu reguléjamas nozarés”.
grozijumi nosaka, ka siltumenergijas tarifus parskata periodam nosaka
atkariba no dabasgazes tirdzniecibas gala tarifiem, kas atbilst dazadam
dabasgazes tirdzniecibas cenam, [idz ar to siltumenergijas razotajiem tiek
mazinats risks ciest zaud&jumus dabasgazes cenu svarstibu dé.

Atbilstosi Sabiedrisko pakalpojumu reguléSanas komisijas 2008.gada
10.septembra [émumam Nr.287 AS ,RIGAS SILTUMS” siltumenergijas
tarifs var gan samazinaties, gan palielinaties, mainoties dabasgazes
tirdzniecibas cenai.

2009./2010.finansu gada vidgjais siltumenergijas tarifs bija 30,65
Ls/MWh, bet 2010./201 | finansu gada attiecigaja perioda, pieaugot par
16,3%, tas sasniedza 35,66 Ls/MWh.

Elektroenergijas pardosanas tarifi tiek aprékinati saskana ar 2009.gada
10.marta MK noteikumiem Nr.22| ,Noteikumi par elektroenergijas razo-
Sanu un cenu noteiksanu, razojot elektroenergiju kogeneracija”. SC ,Dau-
gavgriva” vidéjais elektroenergijas pardosanas tarifs bija 12,19 Ls/MWh,
KM Viestura 20b — 91,15 Ls/MWh, KM Keramikas 2a — 78,26 Ls/MWh
un SC ,Imanta” — 47,15 Ls/MWh. LidZigi ka siltumenergijas cena, arT koge-
neracijas stacijas razotas elektroenergijas cena ir atkariga no dabasgazes

cenas.

the average price of wood-chips increased from 6.55 Ls/m? to 7.47 Ls/

m3. The increase of the natural gas price had a considerable impact upon
the fuel costs of the Joint Stock Company per produced MWh of heat.
During last year the increase was from 16.90 Ls/MWh to 20.24 Ls/MWh
or by 19.7%.

The heat production costs of the Joint Stock Company change in di-
rect proportion to the changes in the average price of gas. Along with the
increase of natural gas prices by 23% the fuel costs per produced MWh
increase accordingly. This is related to the fact that the proportion of gas
in the fuel costs is higher than the proportion of wood chips. The gas pro-
portion in the fuel costs amount to 96% in fiscal year 2010/201 .

Heat and electricity rates

The heat rate of the JSC ,, RIGAS SILTUMS” is calculated in compliance
to the Regulations of the Cabinet of Ministers No. 28| of 26.06.2001.
»Methodology of calculation of rates of public services in industries under
municipal regulation” and the Regulations of the Cabinet of Ministers No.
614 of August 4, 2008 ,,Amendments to the Regulations of the Cabinet
of Ministers No. 281 of 26.06.2001. ,,Methodology of calculation of rates

"

of public services in industries under municipal regulation””. The above
amendments stipulate that heat rates for a reporting period are set de-
pending on the final rates of natural gas, which comply with various sales
prices of natural gas, thus the risk of losses due to fluctuations of natural
gas prices is minimised for heat producers.

In compliance to Resolution No. 287 of the Commission of Regula-
tion of Public Services dated September |0, 2008 the heat rate of the |SC
LRIGAS SILTUMS” can both decrease and increase along with changes in
sales price of natural gas.

In fiscal year 2009/2010 the average heat rate amounted to 30.65
Ls/MWh and in the corresponding period of fiscal year 2010/201 | it in-
creased by 16.3% and reached the level of 35.66 Ls/MWh.

Electricity sales rates are calculated in compliance to the Regulations
of the Cabinet of Ministers No. 22| of March 10, 2009 ,,Regulations on
electricity generation and setting of prices when electricity is generated in
cogeneration mode”. The average electricity sales rate of SC , Daugavgriva”
amounted to | 12.19 Ls/MWh, of BH Viestura 20b to 91.15 Ls/MWh, of
BH Keramikas 2a to 78.26 Ls/MWh and of HP , Imanta” to 47.15 Ls/MWh.
Similarly to the heat price, also the price of electricity generated in
cogeneration plants depends on the natural gas price.

Siltumenergijas tarifu salidzinajums
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Siltumenergijas un elektroenergijas razo$ana
kogeneracijas procesa

Uznémuma |émums mazinat biznesa risku un atkaribu no klimatis-
kajiem apstakliem, attistot kogeneracijas stacijas, ir batiski stabiliz&jis AS
LRIGAS SILTUMS” apgrozijumu.

Pirma kogeneracijas stacija AS ,RIGAS SILTUMS” tika nodota eks-
pluatacija 2003.gada péc KM Viestura 20b modernizacijas ar gazes ko-
generacijas dzingja elektrisko jaudu 0,5 MW uzstadisanu. 2004.gada tika
pabeigta SC ,,Daugavgriva” modernizacija ar tvaika turbinas uzstadisanu ar
elektrisko jaudu 0,5 MWV, kas 2007.gada tika paaugstinata lidz 0,6 MWV.

Lielakais AS ,,RIGAS SILTUMS” siltumavotu modernizacijas pasakums
bija siltumcentrales ,Imanta” modernizacija. 2006.gada tika nodots eks-
pluatacija un uzsaka pastavigu darbu kombinéta cikla kogeneracijas ener-
gobloks ar elektrisko jaudu lidz 48 MW.

2008./2009.finansu gada tika uzsakta elektroenergijas razosana katlu
maja Keramikas 2a ar elektrisko jaudu 2,4 MW.

Automatizeta gazes katlu maja Keramikas 2a ar siltumjaudu 10 MW
tika izblvéta 1999.gada un nodrosina Bolderajas rajona dzivojamo &ku sil-
tumapgadi. levérojot katlu majas darbibas ilgumu, kas tuvojas 10 gadiem,
tika planota katlu majas modernizacija ar mérki paaugstinat tas darbibas
drosibu un efektivitati. Lidz ar to tika izblvéts kogeneracijas energobloks,
kur$ nodots ekspluatacija 2009.gada 15 jilija. Sis ir ceturtais AS ,RIGAS
SILTUMS” kogeneracijas energobloks.

2010./201 | finansu gada AS ,RIGAS SILTUMS” veica elektroenergi-
jas razosanu kogeneracija ¢etros siltumavotos: KM Viestura 20b, SC ,, Dau-
gavgriva”, SC ,Imanta” un KM Keramikas 2a.

2010./201 I. finansu gada SC ,Imanta” tika planots sarazot 282 tikst.
MWh elektroenergijas, bet tika sarazotas tikai 215 tikst. MWh elektro-
energijas. Tas ir saistits ar SC ,Imanta” gazes turbinas bojajumiem un tas
remontu.

Kogeneracijas stacijas sarazota siltumenergija un elektroenergija
Heat produced and electricity generated in cogeneration plants

Tikst./Thous. MWh
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I Saraiota siltumenergija USK un tvaika katlos
Produced heat in water heating and steam boilers

I Saraiota elektroenergija
Generated electricity

I Saraiota siltumenergija kogeneracija
Heat produced in cogeneration

Production of heat and generation of electricity
in a cogeneration process

The company resolution to reduce the business risk and dependence on
climatic conditions by developing cogeneration plants has considerably stabi-
lised the revenues of the JSC LRIGAS SILTUMS".

The first cogeneration plant of the JSC ,RIGAS SILTUMS” was com-
missioned in year 2003 following the modernisation of the boiler house at
Viestura prosp. 20b with the gas-fired cogeneration unit with the electrical
capacity of 0.5 MWel. In year 2004 the modernisation of the Heat Plant
»Daugavgriva” was completed and a steam turbine with the electrical capacity
of 0.5 MWel was installed. In year 2007 the electrical capacity of the above
mentioned plant was increased up to 0.6 MW.

The modernisation of the Heat Plant “Imanta” was the largest moderni-
sation project of heat production sources implemented by the JSC ,RIGAS
SILTUMS”. The combined cycle cogeneration electricity unit with the electri-
cal capacity of 48 MW was commissioned and put into continuous operation
in year 2006.

During fiscal year 2008/2009 generation of electricity at the boiler house
at Keramikas Street 2a with electrical capacity of 2.4 MW was started.

The automated gas-fired boiler house at Keramikas Street 2a with the
installed heat capacity of 10 MW was constructed in 1999 and provides
heat supply for residential houses at Bolderaja district. Taking into account
the length of operation of the boiler house, which was close to 10 years,
modernisation of the boiler house was planned with the objective to increase
its operational security and efficiency. Therefore, a cogeneration unit was in-
stalled and commissioned on July |5, 2009. This is the forth cogeneration unit
installed by the |SC ,RIGAS SILTUMS”.

During fiscal year 2010/201 | the JSC ,RIGAS SILTUMS” carried out
generation of electricity under cogeneration mode in four heat sources: BH
Viestura 20b, HP ,,Daugavgriva”, HP ,Imanta” and BH Keramikas 2a.

In fiscal year 2010/201 | it was planned to generate 282 thous. MWh
of electricity in the HP “Imanta” and 215 MWh of electricity were actually
generated. This difference is related to damages of the gas turbine of the HP
“Imanta” and its repair.

Elektroenergijas razosanas sadalijums starp razo$anas avotiem
Split of electricity generation per generation sources

M SU/HP “Imanta”

[0 SC/HP “Daugavgriva”
KM/BH Viestura prosp. 20b

I KM/BH Keramikas 2a
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Darbs ar klientiem

AS ,RIGAS SILTUMS” siltumenergiju piegada saskana ar liguma par
siltumenergijas piegadi un lietoSanu nosacijumiem. Uz 201 | .gada |.oktobri
ar eku apsaimniekotajiem/Tpasniekiem ir noslégti 6 638 ligumi par 7 361
éku siltumapgadi.

AS ,RIGAS SILTUMS” veic &ku ieksgjo siltumapgades sistému teh-
nisko apkopi ar kopéjo platibu 8,5 milj. m2 Par $o pakalpojumu veiksanu
noslégti 385 ligumi ar éku apsaimniekotajiem/ipasniekiem.

No kopegja 8 056 individualo siltuma mezglu skaita uz 201 |.gada
|.oktobri modernizéti 8 Ol | individudlie siltuma mezgli jeb 99,44%.
2010.7201 | finansu gada ierikoti 5 individualie siltuma mezgli.

Uz 01.10.201 I. parads par piegadato siltumenergiju (neskaitot teko-
§a ménesa realizaciju) sastada 5,34 milj. latu, t.sk. par 2010./201 | .finansu
gada piegadato siltumenergiju (bez septembra patérina) — 4,95 milj. latu
Uz 01.10.2010. tas sastadija — 3,99 milj. latu, t.sk. par 2009./2010.finansu
gada piegadato siltumenergiju (bez septembra patérina) — 3,73 milj. latu.

Uz 01.10.201 |. apmaksas procents par 2010./201 |.gada piegadato
siltumenergiju ir 96, 18%, kas ir par 0,44 procentpunktiem zemaks, salidzi-
not ar iepriek$éja gada attiecigo laika periodu, kad tas sastadija 96,62%.

Lai samazinatu maksajumus par patéréto siltumenergiju, lietotaji
vairak realizé energoefektivitates pasakumus, veicot éku siltinasanu un
siltumapgades sistému regulésanu, ka rezultata samazinas pardotas siltum-
energijas apjoms. Tadé| jaunu klientu piesaistiSana, ir viens no uznémuma
prioritariem darbibas aspektiem, lai kompensétu pardotas siltumenergijas
apjomu samazinajumu.

Veicot sadarbibu ar potencialajiem siltumenergijas lietotajiem un
turpinot sadarbibu ar ieprieksgjos finansu gados uzsaktajiem projektiem,
2010./201 | finansu gada noslégti ligumi par 12 objektiem ar kop€jo pie-
sledzamo siltuma slodzi 16,6 MW.

Nozimigakie objekti, par kuriem noslégti ligumi, ir: SIA ,Plesko real
estate” tirdzniecibas centrs Kurzemes pr. la— 1,6 MW, AS | VEF Radioteh-
nika RRR” tirdzniecibas centrs Kurzemes pr. 3 — 8,7 MW, SIA ,Arcers”
dzivojamas ékas Valdeku iela 58b — 2,3 MW.

Atskaites perioda siltumenergijas lietoSanu uzsaka |6 jauni objekti ar
kopégjo planoto siltuma slodzi 15,4 MW.

Jauno pieslégumu ligumu siltumslodzes un jauno
pieslégto objektu siltumslodzes
Heat loads of contracts on new connections and heat

loads of connected new sites
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Work with customers

The JSC ,RIGAS SILTUMS” supplies heat in compliance with the
terms of the contract on heat supply and use. As on October I, 201 |
totally 6638 contracts have been concluded with administrators/ owners
of buildings, and heat supply is provided for 7361 sites.

The company performs technical maintenance of internal heat supply
systems of buildings with the total area of 8.5 mill. m2. 385 contracts have
been concluded for the provision of the above service with administra-
tors/ owners of buildings.

From the total number of 8056 individual heat substations 801 | in-
dividual heat substations of 99.44% have been modernised as on Octo-
ber I, 2011. 5 individual heat substations were constructed in fiscal year
2010/201 1.

The debtors’ debt for consumed heat as on 01.10.2010 amounted to
5.34 mill. Lats (sales of the current month excluded), including the debt
of 4.95 mill. Lats for heat delivered during fiscal year 2010/201 1. As on
01.10.2010 it amounted to 3.99 mill. Lats, including the debt of 3.73 mill.
Lats for the heat delivered during fiscal year 2009/2010 (the September
consumption excluded).

The settlement ratio for heat supplied in year 2010/2011 as on
01.10.201 I. amounted to 96.18%, which is by 0.44 percentage points low-
er than that of the relevant time period during last year when it amounted
to 96.62%

For the purpose of reducing payments for consumed heat customers
are increasingly implementing energy efficiency measures by installing heat
insulation of buildings and control of the heat supply systems resulting in
decrease of the amount of heat sales. Therefore, attraction of new cus-
tomers is among priority activities of the company for compensation of
the decrease in the heat sales.

By implementing cooperation with potential consumers of heat and
continuing cooperation with projects commenced during preceding fis-
cal years contracts on |2 sites with the total heat load to be connected
amounting to 6.6 MW were concluded.

The most important sites for which contracts were concluded are as
follows: LTD ,,Plesko real estate” Trade Centre at Kurzemes pr. la — |.6
MW, JSC ,VEF Radiotehnika RRR” Trade Centre at Kurzemes pr. 3 — 8.7
MW, LTD , Arcers” apartment houses at Valdeku street 58b — 2.3 MW.

Siltumenergijas lietotaju parada dinamika pa apkures sezonam
(neskaitot tekosa ménesa realizaciju)

Dynamics of the debts of heat consumers per heating seasons
(sales of the current month excluded)
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Ekonomiska krize bitiski ietekméja jauno objektu blvniecibas attisti-
bas tempus un jauno pieslegumu realizaciju centralizétajai siltumapgades
sistémai. 2010./201 | finanSu gada jauno pieslegumu apjoms joprojam nav
liels, tomér verojams kapums noslégto ligumu un pieslégto objektu siltum-
slodzu dinamika, salidzinot ar 2010./201 | .finanSu gadu. Japiebilst, ka So-
brid vérojama nekustama TpaSuma tirgus stabilizéSanas, atsakas dzivojamo
éku biivnieciba, investori parprojekté objektu tehniskos projektus ekono-
miskaku risinajumu realizésanai. Joprojam no potencialo klientu puses nav
mazinajusies interese par iesp&jamo AS ,,RIGAS SILTUMS” lidzdalibu jaunu
objektu pieslégsanai siltumtikliem.

Atskaites perioda dazadu iemeslu dé| no AS LRIGAS SILTUMS” cen-
tralizétas siltumapgades sistémas tika atslégti un ligumattiecibas partrau-
kusi 32 objekti ar kopgjo siltumslodzi 9,3 MW, t.sk., izvéloties alternativu
siltumapgadi, atsledzas | | objekti ar kop€&jo objektu siltumslodzi 5,3 MW,
14 objektos ar kopgjo siltumslodzi 2,8 MW tiek planoti éku renovacijas
darbi, Siem objektiem nakotng, iesp&jams tiks atjaunots pieslégums, 7 ob-
jekti ar kopegjo siltumslodzi 1,2 MWV atslégti par paradiem, €kas ir tuksas
un visticamak tuvaka gada laika netiks pieslégtas. Salidzinot ar 2009./2010.
finansu gadu, atslégto objektu skaits ir ievérojami samazinajies un siltum-
slodzu attieciba ir gandriz ieprieks&jo finanSu gadu atslégto objektu siltum-
slodzu iment.

Potencialie siltumenergijas lietotaji ir novértgjusi AS ,RIGAS SIL-
TUMS” ka stabilu biznesa partneri gan tehniska piedavajuma un nodrosi-
najuma, gan saistiba ar izdevigiem nosacijumiem siltumtiklu izbavé. Esosie
un jaunie klienti turpina izmantot piedavato iespé&ju izbavét siltumtiklus lidz
objektam ar AS LRIGAS SILTUMS” lidzdalibu. Planojam, ka 2011./2012.
finansu gada nekustama ipasuma tirgii pieaugs nekustamo Tpasumu dariju-
mi, turpinot iesakto un jaunu projektu realizacija, ka rezultata palielinasies
jauno pieslegumu skaits centralizétajai siltumapgades sistémai.

Jauno objektu planota un pieslégta siltumslodzu dinamika
The dynamics of planned and connected heat loads of new sites
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During the reporting period |6 new sites with the total planned heat
load of 15.4 MW started to consume heat.

The economic crisis had a serious impact upon the speed of develop-
ment of construction of new sites and implementation of new connections
to the district heating system. In fiscal year 2010/201 | the number of new
connections is not high yet, still there is an upward trend in the dynamics of
the heat loads of the number of concluded contracts and connected sites in
comparison to fiscal year 2010/201 |. It should be added that the process
of stabilisation of the real estate market can be seen now, construction
of apartment houses is resumed and investors are reworking the technical
projects of sites for implementation of more economical solutions. The in-
terest on possible participation of the JSC “RIGAS SILTUMS” in connecting
new sites to the district heating network has not decreased.

During the report period 32 sites with the total heat load of 9.3 MW
were disconnected from the district heating supply systems of the JSC
“RIGAS SILTUMS” and terminated contractual relationship due to differ-
ent reasons, including disconnection of | | sites with the total heat capac-
ity of 5.3 MW due to selection of alternative heat supply, at 14 sites with
the total heat capacity of 2.8 MW renovation works of the buildings are
planned and the connections will possibly be restored for these sites in
future, 7 sites with the total heat capacity of 1.2 MW were disconnected
due to debts, these buildings are empty and most probably will not be
reconnected during the next year. In comparison to fiscal year 2009/2010
the number of disconnected sites has decreased considerably and the
proportion of disconnected heat capacities are almost at the level of the
heat capacities of the sites disconnected during preceding fiscal years.

Potential consumers of heat have appreciated the JSC ,,RIGAS SILTUMS”
as a stable business partner both in relation to its technical offer and provision
and in relation to favourable conditions for construction of district heating
networks. Both existing and new clients continue to use the offered opportu-
nity to construct district heating networks up to the site with the participation
of the JSC ,RIGAS SILTUMS”. We plan that in fiscal year 2011/2012 the
number of transactions at the real estate market will increase, implementa-
tion of commenced and new projects will continue resulting in increase of the
number of connections to the district heating system.

Atslégto un pieslégto objektu siltumslodze
Heat load of disconnected and connected sites
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Sabiedriskas attiecibas

Public relations

Sabiedriskas attiecibas ir atbalsts sazinai ar AS ,RIGAS SILTUMS” mérk-
grupam, kas ir gan esosie un potencialie klienti, gan plassazinas idzek|u parstaviji
un valsts iestades.

Stratégiski vadot sabiedriskas attiecibas, veiksmigi tiek uzturéta organiza-
cijas reputacija.

Uznémuma veiksmigi tiek izmantoti tieSie komunikacijas kanali, tadi ka - in-
terneta majaslapa www.rs.lv, Klientu diennakts bezmaksas palidzibas dienesta
talrunis 80000090, ki arf e-pasts siltums@rs.lv . Sie sazinas fidzekli sniedz in-
formaciju par aktualo uznémuma, ka ari nodrosina atgriezenisko saiti, kas lauj
uzlabot uznémuma struktdrvienibu darbu.

Uznémuma komunikacijas mérkis ir sniegt precizu, objektivu un noderigu
informaciju saviem klientiem, skaidrojot notiekoSos procesus siltumapgades
uznémuma AS ,RIGAS SILTUMS”, ka ari mérkus, uz kuriem tiecas lielakais
siltumapgades uznémums Baltijas valstis.

Komunikacija ar mediju parstavjiem tiek nodrosinata, sniedzot precizu in-
formaciju plassazinas lidzekliem, informéjot ka par aktualitatém siltumapgades
uznémuma, ta ari, skaidrojot citus jautajumus, ka pieméram, siltumenergijas
tarifu veidoSanas, apkures sezonas uzsakSanas nosacijumi un siltumapgades
sistémas attistiba nakotné.

AS ,RIGAS SILTUMS” kluvusi par objekfivu un uzticamu informacijas
partneri, konsultgjot ka zurnalistus, ta arf amatpersonas jautajumos saistiba ar
siltumapgades nozari kopuma.

AS ,RIGAS SILTUMS” klientu &rtibai (kop$ 2001.gada) darbojas bezmak-
sas Klientu palidzibas dienesta talruna numurs 80000090. Tas lauj ridziniekiem
maksimali atri pieteikt avarijas gadijumus un sniegt pretenzijas par pakalpojumu
kvalitati, ka arT izteikt ierosinajumus struktlrvienibu darba uzlabosanai. Pateico-
ties bezmaksas telefonlinijai, iesp&jams sniegt informaciju arT par aktualitatém
uznémuma. Aizvaditaja finansu gada telefonlinijas sniegtas iespéjas izmantoja
vairak neka 37 tikstosi iedzivotaju, kas sanéma atbilstosu palidzibu un nepie-
cieSamo informaciju.

Ka efektivs sazinas kandls tiek izmantota akciju sabiedribas ,RIGAS SIL-
TUMS” majaslapa www.rs.lv. Taja iesp&jams ieglt informaciju par jaunumiem
uznémuma, pieméroto siltumenergijas tarifu Riga, planotajiem remontdar-
biem, tehniskajiem noteikumiem, investiciju projektiem, konkursiem un citam
novitatém.

Tpasi pozitivas atsauksmes iedzivotaju vidd izpelnijusies sadala — Laika ap-
stakli — kur iesp&jams uzzinat ta briza galvaspilsétas meteorologisko apstaklu
informaciju, ka arT arhiva izzinat laika apstak|us ik dienu lidz pat 2002.gadam.
Tapat poxzitivi tiek novertéta sadala — Jaunumi — kas sniedz informaciju par ak-
tualo AS ,,RIGAS SILTUMS.

Majaslapa rada vispusigu prieksstatu par uznémuma darbu un nakotnes
planiem, ka ari sniedz atbildes uz klientus intereséjosajiem jautajumiem. Gada
laika majaslapu apskatijusi vairak neka 770 tkstosi apmeklétaju.

Majaslapa iestradataja kontaktforma iesp&jams tiessaisté uzdot interesgjo-
3us jautajumus, sniegt novertgjumu saistiba ar uznémuma aktivitatém. Tadgjadi
tiek nodroSinata ari atgriezeniska saikne ar klientiem, kas lauj efekivi vadit uz-
némuma darbu.

A $aja finandu gada AS ,RIGAS SILTUMS”, turpinot aizvaditaja gada
uzsakto iniciativu, Tstenoja nozZimigu korporativas socialas atbildibas projektu,
ziedojot maznodrosinatajiem Rigas iedzivotajiem 840 takst. latu. Ta mérkis —
sniegt atbalstu finansialas gritibas nonakusiem ridziniekiem un atvieglot kop€jo
komunalo maksajumu slogu.

Ziedojums atbilstosi likumdoSanai un noslégtajiem ligumiem tika novirzits
Latvijas Pasvaldibu savienibai, kas to parskaitija Rigas domei, kur to novirzija Ri-
gas Socialajam dienestam, kura kompetenceé ir vienlidzigu kritériju ievérosana,
nosakot atbalsta apméru maznodrosinatajam personam.

Public relations provide support for communication with the target
groups of the JSC “RIGAS SILTUMS”, which include both existing and potential
customers, representatives of mass media, state institutions.

By means of strategic management of public relations the reputation of
the organisation is successfully maintained.

The Company has been successfully utilising direct communication
channels: website www.rs.lv, the Customers 24 hours toll free service line
80000090 as well as the e-mail: siltums@rs.lv. These means of communica-
tions provide information on topicalities in the utility and provide the feedback
which helps to improve the work of structural units of the utility.

The goal of communications of the company is to provide accurate, ob-
jective and useful information to its customers by explaining ongoing processes
in the district heating utility J]SC “RIGAS SILTUMS”, as well as goals towards
achievement of which the biggest district heating utility in the Baltics is working.

Communications with mass media representatives is ensured by provi-
sion of accurate information to mass media, by provision of information on
topicalities in the district heating utility, as well as by explaining other issues,
like formation of the heat rate, conditions for commencing a heating season
and future development of the heat supply system.

The JSC LRIGAS SILTUMS” has become an objective and trustworthy in-
formation partner providing advice to journalists, as well as officials on general
issues related to district heating field.

For the convenience of customers of the J]SC LRIGAS SILTUMS” the toll-
free Customer service 80000090 has been in operation since 2001. In this
way it is possible for residents of Riga to report accidents and to submit any
claims regarding the quality of service, as well as to express suggestions for
improvement of the work of structural units. Thanks to the toll-free phone
line it is possible to provide direct information also on topicalities in the utility.
During last fiscal year the possibilities provided by the toll-free line were used
by more than 37 thousands of residents of Riga who have received corre-
sponding assistance and required information.

The Internet site of the Joint Stock Company “RIGAS SILTUMS” www.
rs.lv is being utilised as an efficient communications channel. It provides actual
information on the applicable heat sales rate in Riga, planned repairs, technical
regulations, developed investment projects, tenders and other topical issues.

The section of the wea ther forecast has received most positive refer-
ences among public, it provides current information on weather in the capital
and in the archive it is possible to track the weather on daily basis back to year
2002. Also the section “News” presenting information on most topical issues
in the JSC “RIGAS SILTUMS” has received positive assessment.

The Internet site provides a comprehensive view on the company opera-
tions, plans and future perspectives, as well as answers to questions of inter-
est to customers. During a year there have been more than 770 thousands
visitors to this Internet site.

By using the contact form incorporated in the Internet site it is possible
to ask questions on-line, as well as to provide evaluation of the Company’s
activities, thus, ensuring feedback from customers, which permits to manage
the company work in an efficient manner.

Continuing the tradition started last year also in this fiscal year the JSC
“RIGAS SILTUMS” has implemented an important corporate social responsi-
bility project by donating 840 thous. Lats to low income residents of Riga. The
aim of this donation is to provide support to Riga residents facing difficulties
and to ease the burden of utility payments.

In compliance with legislation and concluded agreements this donation
was given to the Latvian Association of Municipalities which, in turn, trans-
ferred it to Riga City Council where it was further redirected to Riga Social
Service which is competent for ensuring compliance with the equality criteria
setting the amount of aid for low income persons.



Siltumtiklu rekonstrukcija un remonts

Pamatlidzek|u uzturésanas, atjaunosanas un razosanas attistibas remont-
darbu plans tiek sastadits, pamatojoties uz izvértésanas komisijas slédzienu
par objektu ieklauSanu remontu darbu plana un noteikumiem ,,Par kartibu
kada objekti tiek ieklauti remontu darbu plana”. 2010./201 | finansu gada AS
LRIGAS SILTUMS” pamatlidzeklu uzturé$anas, atjauno$anas un razo$anas at-
tistibas darbi veikti par | 1,3 milj. latiem.

Viens no galvenajiem centralizétas siltumapgades elementiem ir ma-
gistrales un sadales siltumtikli. TieSi no siltumtiklu un to elementu tehniska
stavokla ir atkariga centralizétas siltumapgades droSiba un siltumenergijas
zudumu lielums, ka caur izolaciju, ta art ar siltumneséja nopldi.

Veicot siltumtiklu posmu rekonstrukciju, tiek izmantoti moderni siltum-
izolacijas materiali un pielietotas ripnieciski izolétas caurules, kuru eksplua-
taciju neietekmé augsts gruntsiidens limenis un siltumenergijas zudumi ir
mazaki neka nomainamiem siltumtikliem.

2010./7201 | finandu gada nomainito un jaunizbiveto siltumtiklu garums
ir 12,31 km. Safidzinot ar 2009./2010.finan3u gadu, tas ir par 2,16 km lielaks.
Bezkanala tehnologija izbveto siltumtiklu garums ir 9,98 km.

Jauno klientu piesaistiSanai tika izbtvéti 0,34 km siltumtiklu un apgiiti
finansu fidzekli par kopg&jo summu 0, 16 milj. latu.

Lai samazinatu siltumenergijas zudumus parvadg, par uzturésanas darbu
finansu lidzekliem tika nomainiti 4,86 km siltumizolacijas virszemes un &ku
pagrabos izvietotiem siltumtikliem. Atjaunojot siltumizolaciju, tika pielietoti
efektivi materiali, kas dod ievérojamu siltumenergijas zuduma samazinajumu
remont&jamos siltumtiklu posmos.

Lai nodrosinatu siltumtiklu drenazas sistémas normalu darbibu un pa-
sargatu siltumtiklus no gruntstidens ietekmes, ka rezultata tiek bojata sil-
tumizolacija un veicinata caurulvadu korozija, 2010./201 | finansu gada tika
veikta 23,50 km drenazas tiklu skalo$ana un iztiritas 618 akas.

Lai paaugstinatu siltumapgades drosibu, 2010./201 |. finansu gada tika
veikta pasivacija Laba krasta magistralem M-I, M-5, M-6 un SC ,Imanta”
tiek parklata ar mineralslani, kas nodrosina caurulvadu ilgstosu aizsardzibu
pret ieks&jo koroziju. Parklajumam ir augsta elastiguma pakape un tas netiek
bojats termiskas izpleSanas gadijuma, un paaugstina izturibu pret skabju un
sarmu iedarbibu.

Lai paaugstinatu noplizu meklésanas efektivitati, 2010./201 1. finansu
gada tika veikta siltumnesgja iekrasosana ar fluoresceinu. Konstatgjot iekra-
sota tUdens noplidi, tiek atrak atrastas un likvidétas bojajuma vietas siltum-
tiklos. Tas dod ari iespéju atklat bojatos siltummainus individualos siltuma

Nomainitie un jaunizblvétie siltumtikli
Replaced and newly constructed district heating networks
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Reconstruction and repaid of District Heating
networks

The plan of maintenance, reconstruction of fixed assets and repairs
of production development is drawn up based upon the conclusion of the
evaluation commission on including a relevant site in the plan of repair
works and the developed regulations ,,Procedure of including sites in the
plan of repair works”. In fiscal year 2010/201 | the JSC ,RIGAS SILTUMS”
carried out works of maintenance and reconstruction of fixed assets and
production development for the total amount of | .3 mill. Lats.

Main pipelines and distribution heat networks are among the most
important elements of district heating. Security of district heating and
amount of heat losses both via insulation and due to leakages of the heat
carrier are dependent mostly on the technical condition of district heating
networks and their elements.

In the course of reconstruction of district heating networks modern
heat insulation materials and pre-insulated pipelines, whose operation is
not impacted by high level of ground water are used. Also heat losses in
such networks are lower than in the old pipelines, which are being re-
placed.

The length of district heating networks, which have been either re-
placed or constructed anew during fiscal year 2010/201 |, amounts to
12.31 km. In comparison to the fiscal year 2009/2010 it is by 2.16 BH
more. The total length of district heating networks constructed according
to the non-channel technology amounts to 9.98 km.

For the purpose of attracting new customers 0.34 BH of district heat-
ing networks were constructed and the financial resources amounting to
0.16 mill. Lats were utilised for this.

For the purpose of reducing heat transmission losses the financial
funds of maintenance service works were used for replacement of 4.86
BH heat insulation of district heating networks located above the ground
and in basements of buildings. Highly efficient materials providing a con-
siderable reduction of heat losses in the repaired parts of district heating
networks were used for renovation of heat insulation.

For the purpose of ensuring normal operation of the drainage system
of district heating networks and protecting district heating networks from
the impact caused by the ground water and leading to damages of heat
insulation and corrosion of pipelines, 23.50 BH of drainage pipelines of dis-
trict heating networks were flushed and 6 18 wells were cleaned during fiscal
year 2010/201 1.

Stundas vidgjais piebarosanas Gdens daudzums siltumtiklos
Average hourly amount of feed water in district heating networks
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mezglos. Siltumnesgja iekrasosana tika veikta TEC-I, TEC-2, SC ,Imanta”,
SC , Ziepniekkalns”, SC ,,Vecmilgravis”, SC ,Daugavgriva”, KM Gobas 33A,
KM Keramikas 2A, KM Gailenu 14, KM Viestura 20B siltumtiklos.

Visu pasakumu kopums, kas veikts siltumtiklos, ir devis rezultatus,
par ko liecina siltumtiklu stundas vidéja piebarosanas tdens apjoma
samazinajums siltumtiklos. Salidzinajuma ar iepriek$gjo finansu gadu,
piebarosanas apjoms siltumtiklos ir samazinajies par 1,2 t/h, bet, salidzinot
ar 1996./1997 finanSu gada atskaites periodu, tas ir samazinajies par
184,8 t/h.

Piesaistot Eiropas Savienibas Kohézijas fonda lidzfinans&jumu aizvadi-
taja finansu gada, uznémums realiz&ja vérienigu siltumtiklu magistrales M- |
posma rekonstrukciju 933 m garuma. Nakamaja finansu gada akciju sa-
biedriba plano turpinat M-1 rekonstrukciju 1228 metru garuma, paredzot
piesaistit Eiropas Savienibas Kohézijas fonda lidzfinans&jumu.

Vel 2010.7201 | finanu gada Laba krasta magistrales M-1 kamera
K-1-32 pie Gaisa tilta preti €kai Brivibas iela 193, magistrales M-4 kamera
K-4-3 Pérnavas iela pretr Darzauglu ielai un Kreisa krasta magistrales M-6
kamera K-6-26 pie ekas Kugu iela 24, tika aprikotas ar talvadibas sistemu,
kas dos iesp&ju operativi veikt siltumtiklu sekcionésanu.

Siltumtiklu strukttiras izmainas
Changes in the structure of district heating networks
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For the purpose of improving security of heat supply during fiscal year

2010/201 | passivation was carried out for the main pipelines of the Right
Coast M-I, M-5, M-6 and the district heating networks of the HP “Imanta” on
the Left Coast. By application of this method the internal surface of pipelines
is coated by a mineral layer; which provides long-term protection of the pipe-
line against internal corrosion. The coating is highly flexible and it is not dam-
aged by thermal expansion and improves resistance against impact caused by
acids and alkali.

In order to improve the efficiency of the search for leakages in district
heating networks in the fiscal year 2010/201 | colouring of the heat carrier
by means of fluorescent was done. When the leakage of the coloured water
is established locations of damages can be found and eliminated much faster.
This method also makes it possible to identify the damaged heat exchang-
ers in individual heat substations. Colouring of the heat carrier was done in
the heat networks of CHP-1, CHP-2, HP ,Imanta”, HP , Ziepniekkalns”, HP
,Vecmilgravis”, HP ,Daugavgriva”’, BH Gobas 33A, BH Keramikas 2A, BH
Gailenu 14, BH Viestura 20B.

All the set of measures implemented in district heating networks has pro-
vided good results, which are confirmed by the decrease of average hourly
amount of feed water consumed in district heating networks of the JSC
LRIGAS SILTUMS”. If it is compared to the level of the preceding year the
amount of feed water in district heating networks has decreased by 1.2 t/h,
and when these data are compared to the level of the reporting period of
1996/ 1997 it can be seen that it has decreased by 184.8 t/h.

By attracting co-funding provided by the European Union Cohesion fund
during last fiscal year the utility implemented large scale reconstruction of the
main district heating pipeline M-Iwith the total length of 933 m. The utility
plans to continue the reconstruction of the M-I during next fiscal year cover-
ing 1228 metres and attracting co-funding by the European Union Cohesion
Fund.

In fiscal year 2010/201 | the chamber K-1-32 of the Right Coast main
district heating pipeline M-| at the bridge “Gaisa tilts” opposite the building
at Brivibas street 193, the chamber K-4-3 of the main district heating pipe-
line at Pernavas street opposite Darzauglu street and the chamber K-6-26 of
the main district heating pipeline M-6 at the building at Kugu street 24 were
equipped with the remote control system which will permit to carry out fast
sectioning of the district heating networks.



Siltuma avotu uzturésanas remonti un
rekonstrukcija

Saja finandu gada AS ,RIGAS SILTUMS”, péc SC “Vecmilgravis” bioku-
rinama katlu majas izblves, vairak neka cetras reizes ir palielinajusi viet&jo
atjaunojamo energoresursu izmantosanu, lidz ar to akciju sabiedribas sara-
Zota siltumenergija ir kluvusi ,zalaka”.

Attistibas pasakumi |ava paaugstinat siltumavotu darbibas efektivitati
un palielinat biokurinama izmantosanas dalu kopéja razosanas apjoma no
2,4% uz 6,4%..

2010./201 | finanSu gada ir uzsakta SC ,Ziepniekkalns” biokurinama
kogeneracijas stacijas izbGve ar siltuma jaudu lidz 22 MW un elektrisko
jaudu lidz 4 MW. Projekta realizacijai ir pieskirts Eiropas Savienibas Ko-
hézijas fonda lidzfinans€jums. Arf Saja siltumcentralé paredzéts izmantot
biokurinamo — koksnes skeldu.

Parskata perioda ir pabeigta SC ,Vecmilgravis” automatizéto gazes
katlu uzstadiSana, demontéjot morali un fiziski novecojusos tdenssilda-
mos katlus KYGM-100 un PTVM-30, kuru efektivitates raditaji un slodzes
regulésanas diapazons neatbilda musdienu tehniskajam prasibam. Projek-
ta realizacijas gaita uzstaditi tris jauni Gdenssildamie katli (3x16 MW) ar

Biokurinama izmantoSanas Tpatsvara palielinasana
siltumavotos (%)
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Maintenance repairs and reconstruction of heat
sources

During this fiscal year the |SC “RIGAS SILTUMS”, following the con-
struction of the biofuel fired boiler house of HP “Vecmilgravis”, has in-
creased the utilisation of renewable energy resources more than four
times, thus the heat produced by the Joint Stock Company has become
“greener”.

The development measures permitted to improve the efficiency of
operation of heat sources and to increase the share of biofuel in the total
volume of production from 2.4% to 6.4% .

During fiscal year 2010/201 | construction of the biofuel fired co-
generation plant HP “Ziepniekkalns” with the heat capacity up to 22 MW
and the electrical capacity up to 4 MW has been started. Co-funding of
the European Union Cohesion Fund was allocated for implementation of
this project. It is planned to use the biofuel — wood chips also in this heat
plant.

During the reporting period installation of automated gas fired boil-
ers at the HP “Vecmilgravis” has been completed by dismantling morally
and physically obsolete water heating boilers KVGM-100 and PTVM-30
whose efficiency indicators and the load control range did not comply
with modern technical requirements. In the course of implementation of
the project three new water heating boilers (3 x |6 MW) with condensing
economisers which improve efficiency of the heat source by 10-15% were
installed and reconstruction of the control system and auxiliary equipment
was performed by installing the heat accumulation tanks which ensure lev-
elling of the load of the wood chips fired boiler house during summer by
accumulating surplus heat in the accumulation tanks at night and supplying
it to customers during the morning “peak” load period.

The project was implemented by attracting the co-funding of the Eu-
ropean Union Cohesion Fund within the activity 3.5.2.1. “Measures for
improving efficiency of the district heating systems” of the operational
program “Infrastructure and services”.

The most important maintenance repair works at heat sources in-
clude the maintenance repair works of the cogeneration power unit of
the HP “Imanta”, anti-corrosion protection of internal surfaces of the



kondensacijas ekonomaizeriem, kas paaugstina siltumavota efektivitati par
10-15% un veikta vadibas sistémas un paligiekartu rekonstrukcija, uzstadot
siltuma akumulacijas tvertnes, kuras vasaras perioda nodrosina Skeldas KM
slodzes izlidzindjumu, nakts laika, uzkrajot lieko siltumenergiju akumulaci-
jas tvertnés, savukart rita ,,pika” slodzes laika ta tiek atdota patéréetajiem.

Projekts tika realizéts ar Eiropas Savienibas Kohézijas fonda lidzfinan-
s€juma piesaisti darbibas programmas ,Infrastruktira un pakalpojumi”
3.5.2.1. aktivitates ,Pasakumi centralizétas siltumapgades sistému efekti-
vitates paaugstinasanai” ietvaros.

Svarigakie uzturésanas remontu darbi siltumavotos ir SC ,Imanta” ko-
generacijas energobloka uzturésanas remontu darbi, deaeratoru D-2, D-3
un tdens sildamo katlu Nr.4, Nr.5 iek$gjo virsmu pretkorozijas aizsardziba,
Gdenssildamo katlu KVGM-100 Nr.4, Nr.5 dimstknu un ventilatoru re-
monts, diimgazu monitoringa iekartu apkope, elektrodzingju un frekvencu
regulatoru skapju dzesésanas ventilatoru remonts, SC ,, Zasulauks” Gdens-
sildamo katlu Nr.6, Nr.7, tvaika katla Nr.2 un deaeratora ieksgjo virsmu
pretkorozijas apstrade, SC ,,Daugavgriva” turbogeneratora tehniska apko-
pe, SC,,Vecmilgravis” biokurinama katlu uzturé$anas darbi, KM Keramikas
iela 2a un KM Viestura 20b kogeneracijas iekartu tehniska apkope, katlu,
paligiekartu un automatikas vadibas uzturésanas darbi.

Vides aizsardziba

No AS ,RIGAS SILTUMS” siltuma avotiem 2010./201 | finangu gada
laika atmosfera izvaditi 38,2 tikst. tonnu ar dabas resursu nodokli aplie-
kamo kaitigo izmesu. Tas ir par |, tikst. tonnu vairak neka 2009./2010.
finansu gada.

Pedejo 5 gadu perioda ir ieverojami pieaudzis ar nodokli apliekamo
izmeSu daudzums un samaksatais nodoklis, kas galvenokart saistits ar iz-
mainam normativajos aktos. Saskana ar likumu ,Par dabas resursu nodok-
li” (zaudgjis speku 01.01.2006.) un 29.06.2004. MK noteikumiem Nr.555
,Dabas resursu nodokla aprékinasanas un maksasanas kartiba” (zaudgjusi
speku 23.06.2007.) to kaitigo izmesu saraksta, par kuriem tiek maksats
dabas resursu nodoklis, sakot ar 2005.gada | .juliju tika ieklauta oglskaba
gaze (CO2) sadedzinasanas iekartam, kuru nominala ievadita siltuma jauda
ir mazaka par 20 MW.

2008./2009.finansu gada salidzinajuma ar iepriek$€jo bija samazi-
najies visu paréjo izmesu daudzums, iznemot CO2. Izmesta oglekla di-
oksida daudzums palielingjies, jo, ekonoméjot SEG emisijas kvotas, $aja
finansu gada ar lielaku slodzi tika darbinata KM Trijadibas iela 5, ka art
dala no KM Gobas iela 33a slodzes tika nodota KM Keramikas iela 2a,

deaerators D-2, D-3 and water heating boilers No. 4 and No. 5, repair

of the smoke pumps and ventilators of the water heating boilers KYGM-
100 No. 4 and No. 5, repair of the cooling ventilators of the cabinets of
electrical engines and frequency regulators, anti-corrosion treatment of
internal surfaces of the water heating boilers No. 6 and No. 7, the steam
boiler No. 2 and the deaerator of the HP “Zasulauks”, technical service of
the turbogenerator of the HP “Daugavgriva”, maintenance works of the
biofuel fired boilers of the HP “Vecmilgravis”, technical service of the co-
generation equipment of the BH Keramikas street 2a and the BH Viestura
20b, maintenance works of the auxiliary devices and automation control
as well as the boilers.

Environment protection

During fiscal year 2010/201 | the total amount of harmful emissions
into the atmosphere form the heat sources of the JSC “RIGAS SILTUMS”
equalled 38.2 thous. tons. It is by |.| thous. tons more than in fiscal year
2009/2010.

During last five years the amount of emissions subject to the natural
resources tax and the paid tax have increased considerably, and this is
related mainly to changes in regulatory acts. In compliance to the Law “On
Natural Resources Tax” (not in force as from 01.01.2006) and the Regula-
tions of the Cabinet of Ministers No. 555 of 29.06.2004 “The procedure
of assessing and paying the natural resources tax” (not in force as from
23.06.2007) the carbon dioxide (COz2) for combustion plants with rated
input heat capacity below 20 MW was included in the list of harmful emis-
sions subject to the natural resources tax as from | July 2005.

In comparison to the preceding period in fiscal year 2008/2009 the
volume of all the other emissions, except COz2, has decreased. The vol-
ume of emitted carbon dioxide has increased because for the purpose of
saving GHG emission allowances during this fiscal year the BH at Trijadibas
street 5 was operated with a higher load, also a portion of the load of the

Kaitigo izmesu apjoms 2010./201 | finanSu gada
Amount of harmful emissions in fiscal year 2010/201 |

Siltuma avots Cietas dalinas, t co.t $O2,t NOx, t V205, ¢ COa,t Kopa, t
SC/HP “Imanta” 0,000 216,069 0,000 280,824 0,000 kvotas/allowances 496,893
SC/HP “Zasulauks” 0,000 1,720 0,000 4,750 0,000 kvotas/allowances 6,470
SC/HP “Ziepniekkalns” 0,000 17,714 0,000 28,883 0,000 kvotas/allowances 46,597
SC/HP “Daugavgriva” 14,706 37,185 0,000 21,275 0,000 kvotas/allowances 73,166
SC/HP “Vecmilgravis” 14,672 132,675 0,039 57,261 0,000 kvotas/allowances 204,647
Automatizétas gazes katlu majas 0,000 96,833 0,000 98,901 0,000 37206,982 37402716
Automated gas fired boiler houses

KOPA/ 29,378 502,196 0,039 491,894 0,000 37206,982 38 230,489




TUMS? GADA PARSKATS 201 |

bet vasaras ménesos pilniba tika apturéta KM Gobas iela 33a. Turklat KM
Keramikas iela 2a 2009.gada tika uzsakta ari elektroenergijas razosana.

2009./2010.finansu gada salidzinajuma ar iepriek$€jo ar bija samazi-
najies visu paréjo izmesu daudzums, iznemot COz2. Izmesta oglekla diok-
sida daudzums palielingjies vairaku iemeslu dél: sakara ar auksto ziemu; ar
lielaku slodzi varéja darboties KM Trijadibas iela 5, jo tika izbuvéts saistvads
starp SC , Ziepniekkalns” un SC ,Imanta” siltumtikliem; vasaras meénesos
pilniba tika apturéta KM Gobas iela 33a un slodze tika nodota KM Kera-
mikas iela 2a, ka ari palielinajas sarazotas elektroenergijas daudzums KM
Keramikas iela 2a.

2010.7201 | finansu gada, salidzinot ar ieprieksgjo, ir palielingjies iz-
mesu daudzums. Tas saistits ar auksto ziemu, ka ari ar izmainam vairaku
siltuma avotu darbiba. SC ,Vecmilgravis” darbojas Skeldas katli, rezultata
palielinajas CO, NOx un puteklu (PM dalinu) emisijas, bet SC ,Imanta”
ilgaku laiku ka iepriekseja sezona darbojas kogeneracijas energobloks, pa-

BH at Gobas street 33a was transferred to the BH at Keramikas street 2a,
and during the summer months the BH at Gobas street 33a was stopped
at all. Besides, electricity generation was commenced at the BH at Kera-
mikas street 2a in 2009.

In fiscal year 2009/2010 the volume of all other emissions, except
CO2, also has decreased in comparison to the preceding period. There
are several reasons behind the increase of the volume of emitted carbon
dioxide: because of the cold winter; the BH at Trijadibas street 5 could
operate with a higher load because a connection pipeline between the
networks of the HP “Ziepniekkalns” and HP “Imanta” was constructed;
during the summer month the BH at Gobas street 33a was fully stopped
and the corresponding load was transferred to the BH at Keramikas street
2a, also the volume of generated electricity at the BH at Keramikas street
2a increased.

The volume of emissions has increased in fiscal year 2010/2011 in

Izlietotas kvotas 2008., 2009., 2010. un 201 | .gada
Utilised allowances in years 2008, 2009, 2010 and 201 |

Siltuma avots Pieskirtas 2008 2009 2010 2011
kvotas vid&ji

gada Kvotu Kvotu Kvotu Kvotu
Izlietotas  iztrikums Izlietotas iztrakums Izlietotas iztrikums Izlietotas iztrikums
kvotas  vai atlikums kvotas  vai atlikums kvotas  vai atlikums kvotas  vai atlikums
KM/BH Gobas iela 33a 6671 7296 -625 4220 2451 4804 | 867 3708 2963
SC/HP “Daugavgriva” 4896 4234 662 7211 -2315 5819 -923 5080 -184
SC/HP “Vecmilgravis” 21 204 23110 -1 906 23 268 -2 064 22 201 -997 10285 10919
SC/HP “Ziepniekkalns” 27 967 31345 -3378 30208 -2241 25 695 2272 20 859 7108
SC/HP “Zasulauks” 10 168 1 060 9 108 6913 3255 446 9722 2 584 7 584
SC/HP “Imanta” 186 869 215180 -28311 164311 22 558 188 425 -1 556 158 087 28782
KOPA / 257 775 282 225 -24 450 236 131 21 644 247 390 10 385 200 603 57 172




lielinot izmesto CO un NOx daudzumu.
AS ,RIGAS SILTUMS” 2010./201 | finandu gada laika ir samaksajusi
dabas resursu nodokli 56,3 tikst. latu.

Saskana ar ,Dabas resursu nodokla likumu” (speka no 01.01.2006.)
no 01.07.2008. tika triskartigi palielinata nodokla likme par COz2 (lidz
0,30 latiem par tonnu), bet divkarsi par NOx un SO2 emisijam. Péc tam
vél atkartoti tika palielinatas nodoklu likmes un 30.09.201 . tas par ton-
nu CO2 bija 0,90 lati, bet par cietam dalinam 8 lati.

,Dabas resursu nodokla likums” paredz ari turpmak pakapeniski ik
6 ménesus paaugstinat likmi par CO2 emisijam, [idz no 2013.gada | .jan-
vara ta sasniegs 2,00 latus par tonnu.

2010.gada izlietoto kvotu daudzums ir par 10 385 kvotam mazaks
neka pieskirtais daudzums. Tas izskaidrojams ar veiktajiem pasakumiem
kvotu izlietoSanas samazinasanai, ka arT ar to, ka gada pirmaja puse turpi-
najas SC ,Imanta” KE apkopes un remonta darbi.

201 |.gada izlietoto kvotu daudzums ir par 57 172 kvotam mazaks
ka pieskirtais daudzums. Ari tas izskaidrojams ar veiktajiem pasakumiem
kvotu izlietoSanas samazinasanai, ar siltajiem laika apstakliem 201 | .gada
rudent un ziema, ka ari ar SC ,,Imanta” kogeneracijas energobloka gazes
turbinas remontu.

Normativie akti nosaka, ka katru gadu [idz 30.aprilim atbilstoss kvo-
tu daudzums no iepriekséja gada izlietotajam kvotam ir janodod Latvijas
Vides, geologijas un meteorologijas centram.

Ar turpmak ir planots veikt pasakumus SEG emisijas kvotu izlie-
tojuma samazinasanai — izbaveét biokurinama kogeneracijas energobloku
SC , Ziepniekkalns” un Gdens sildisanas katlu SC ,, Zasulauks”.

comparison to the preceding period. This fact is related to the cold winter
as well as changes in operation of several heat sources. The wood chips
fired boilers operate at the HP “Vecmilgravis” and this resulted in the in-
crease of CO, NOx and dust (solid particles) emissions, and the cogenera-
tion power unit at the HP “Imanta” was in operation for a longer time
period than during the preceding period, thus contributing to the increase
of CO and NOx emissions.

In fiscal year 2010/201 | the natural resources tax paid by |SC “RIGAS
SILTUMS” amounted to 56.3 thous. Lats.

In compliance with the Law “On Natural Resources Tax” (in force
as from 01.01.2006) the tax rate of COz2 was tripled as from 01.07.2008
(up to 0.30 Lats per ton) and the tax rates for NOx and SO2 emissions
were doubled. Then tax rates were increased again and on 30.09.201 | the
prices was 0,90 Lats per ton COz2 and 8 Lats per particles.

The Law “On Natural Resources Tax” provides for further gradual
increase of the tax rate for CO2 emissions every 6 months for reaching
the level of 2.00 Lats per ton as from | January 2013.

In year 2010 the amount of used allowances is by 10 385 allowances
less than the allocated amount. Also this can be explained by the imple-
mented measures targeted at reduction of the use of allowances, and con-
tinuation of maintenance and repair works at the cogeneration unit of HP
“Imanta” during the first half of the year.

In year 201 | the amount of used allowances is by 51 172 allowances
less than the allocated amount. This can be explained by the implemented
measures targeted at reduction of the use of allowances, warm weather
conditions in the autumn and winter of 201 |, as well as the repair of the
gas turbine of the cogeneration power unit of the HP “Imanta”.

Regulatory acts stipulate that every year until April 30 the relevant
amount of allowances from allowances used during the preceding year
shall be transferred to the Latvian Environment, Geology and Meteorology
Centre.

Implementation of measures for reduction of use of GHG emission
allowances is planned also in future, in particular, construction of a biomass
fired cogeneration unit at HP ,Ziepniekkalns” and a water heating boiler
at the HP “Zasulauks”.
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Personals
201 1.gada 30.septembri akciju sabiedriba ,RIGAS SILTUMS” bija
nodarbinati 964 darbinieki, no tiem 635 — pamatrazosana un 329 — &ku

iek3gjo siltumsistému (turpmiak — EISA) apkalpo3ana.

Nopietni pievérsoties jauno darbinieku atlasei un personala kvalifi-
kacijas novértésanai sakara ar darbinieku parcelSanu cita darba vai darba
liguma uzteikumu sakara ar darbinieku skaita samazinasanu, pedgjo piecu
finansu gadu laika par 3% ir palielingjies to uznémuma stradajoso darbinie-
ku Tpatsvars, kuri ieguvusi augstako izglitibu. Darbinieku Tpatsvars ar vid€jo,
arodizglitibu un pamatizglitibu ir samazinajies par 2%. Kaut ari 6% no ak-
ciju sabiedribas darbiniekiem ir stradnieki, tikai | % no viniem ir pamatiz-
glitiba, kas liecina par visparégja izglitibas imena paaugstinasanos.

Sakara ar nepiecieSamibu atjauninat personala sastavu un piesaistit
darbam uznémuma jaunos specialistus, akciju sabiedriba 2010./201 | fi-
nansu gada pienéma macibu praksé 40 studentus, vidéjo specialo macibu
iestazu un arodvidusskolu audzeknus, kuri apguva darbam akciju sabiedri-
ba nepiecieSamas zinasanas, no tiem 20 bija Rigas Tehniskas universitates
studenti.

Personnel

As on September 30, 201 | there were 964 employees employed in
the JSC ,,RIGAS SILTUMS”, and the above number included 635 employ-
ees in the basic production and 329 employees in the technical service of
internal district heating systems of buildings. The proportion of employ-
ees with higher education has increased by 3% during last five fiscal years,
mainly thanks to focusing attention to selection of new employees and
assessment of personnel qualification in the process of transferring em-
ployees to other position or termination of employment contracts due to
staff reduction measures. The proportion of employees with secondary,
vocational and basic education has decreased by 2%. Although 61% of the
employees of the Joint Stock Company are blue-collars, only | 1% of them
have just the basic education, which fact certifies general improvement of
the education level.

Because of the necessity to renew the personnel and to attract new
experts for the work in the utility, in fiscal year 2010/201 | the Joint Stock
Company engaged 40 students, pupils from secondary vocational schools
in the study placement in the company and they acquired the knowledge

Faktiski stradajoSo darbinieku skaita (bez ligumdarbiniekiem) izmainas laika
no 2006./2007. lidz 2010./201 | .finanSu gadam

Finansu gads Stradajoso skaits pamatdarbiba

1996./1997. 1894 503
2006./2007. 748 297
2007./2008. 743 315
2008./2009. 639 349
2009./2010. 636 337
2010./2011. 635 329

Stradajoso skaits EISA apkalpa

Stradajoso skaits izmainas
salidzinot ar 1996./1997.

Stradajoso skaists kopa

2397

1045 -1352
1058 -1339
988 -1409
973 -1424
964 -1433



Patlaban darba akciju sabiedriba ir pienemti 9 darbinieki, kuri izgaja
macibu praksi, t.sk. tris par specialistiem, bet sesi par stradniekiem, radot
viniem izaugsmes iespgjas.

Macibu centrs uznémuma darbiniekiem organizé tris limenu kvalifi-
kacijas celdanas kursus, seminarus un lekcijas par siltumapgades un citiem
jautajumiem;

* augstakie kvalifikacijas celSanas kursi (vaditajiem un specialistiem),
* vid&ja posma vaditaju un specialistu kvalifikacijas celSanas kursi,
* stradnieku kvalifikacijas celSanas kursi.

Ka vienu no uznémuma efektivitates raditajiem varétu minét pardotas
energijas apjomu uz vienu pamatrazo$ana nodarbinato darbinieku. Salidzi-
not ar ieprieksgjo atskaites periodu, $is raditajs pieaudzis par 66 MWh uz
vienu darbinieku gada.

Pardota energija MWh uz vienu stradajoso salidzinajuma pa
finansu gadiem
Energy sales MWh per employee, comparison of fiscal years

Darbinieku skaits

Number of employees MWh
800 T 5600
5413
1 5200
+ 4800
700 +
+ 4400
635 | 4000
600 i : : : 3600
30.09.2007.  30.09.2008.  30.09.2009.  30.09.2010.  30.09.2011.

= Darbinieku skaits
Number of employees

~o- Pardota energija MWh uz | stradajoSo pamatraiosana
Energy sales MWh per | employee in the basic production

required for the work in the Joint Stock Company. Twenty of them were
students of Riga Technical University.

Currently 9 employees who completed their study placements have
been employed in the Joint Stock Company, three of them as specialists and
six of them as blue collars, thus providing growth opportunities for them.

The training centre organises the three level qualification improve-
ment courses for the employees of the utility, as well as workshops and
lectures on the topics of heat supply and other issues:

* top level qualification improvement courses (for managers and spe-
cialists),

* qualification improvement courses for the medium level managers
and specialists,

* qualification improvement courses for blue collars.

The amount of energy sales per an employee employed in the basic
production should be used as one of the indices of the company effi-
ciency. If it is compared to the preceding reporting period this index has
increased by 66 MWh per employee per year.

Darbinieku Tpatsvara izmainas pa profesiju grupam, %
Changes in the proportion of employees per groups of professions, %

12%

61%

1%
[ Vaditaji [0 Specialisti un kalpotaji I Stradnieki
Managers Specialists and white collars Blue collars



Par akciju sabiedribas tehniski — ekonomiskas darbibas galveno merki

tiek izvirziti nosacijumi naudas [idzek|u ieguldisanai tados tehniskos pa-
sakumos, no kuriem var giit atdevi péc iespéjas Tsaka laika perioda vai
arT pasakumos, kas palielina centralizétas siltumapgades drosibu. Par to,
ka sabiedribas tehniska attistiba 2010./201 | .finansu gada atbilst radosa
uznémuma darbibas tendencém, liecina pelnas vai zaud&jumu aprékina un
bilances datu analizes rezultati.

2010./201 1 finanSu gada guta pelna ir 5,57 milj. latu, kas ir par
1,35 milj. latu lielaka neka iepriekséja finansu gada.

Akciju sabiedribas darbiba ir paklauta dazadiem finansu riskiem, pa-
mata kreditriskam, likviditates riskam, procentu likmju svarstibu riskiem.
Akciju sabiedribas vadiba censas minimizét potencialo finansu risku nega-
tivo ietekmi uz uznémuma finansialo stavokli, veicot regularu kreditriska
analizi un uzraudzibu, ka ari regularus klientu kreditkontroles pasakumus.
Akciju sabiedriba ievéro piesardzigu likviditates riska vadibu, nodrosinot
atbilstoSu un pietiekamu kreditresursu pieejamibu saistibu nokartosanai
noteiktajos terminos.

2010.7201 | finansu gada akciju sabiedriba nodrosinaja atbilstosu fi-
nanséjumu, izmantojot banku pieskirtas kreditlinijas, lai pilditu savas sais-
tibas saskana ar sabiedribas stratégiskajiem planiem, ka arf lai kompensétu
naudas plismas svarstibas, kas rodas sezonalas darbibas rezultata.

lzvertéjot finansu lidzek|u ietekmi uz saimnieciskas darbibas rezul-
tatiem, tika veikta bilances raditaju analize. Analizé izmantoti vért&jumu
koeficienti sabiedribas likviditatei, maksatspéjai, lietiskai aktivitatei un ren-
tabilitatei. Raditaji salidzinati ar iepriek$gjo finansu gadu.

Akciju sabiedribas maksatspéju vislabak raksturo pasu kapitala lie-
lums, kurs finansu gada laika ir pieaudzis no 69,8 milj. latu lidz 75,4 milj.
latu. Akciju sabiedribas pasu kapitala ipatsvars bilance mainijies no 69 [idz
74%. Akciju sabiedribas tira vertiba, kas parada kop€jo aktivu vértibu bez
saistibam, ir pieaugusi par 8%, kopéjie aktivi — par 1,8%.

Uzneémuma finansu politikas galvenais kritérijs ir tas likviditates
un maksatspéjas raditaji. Likviditate nozZimé sabiedribas spéju jebkura
laika segt pasreizéjas saistibas. Tadéjadi likviditates aprekini ir saistiti
ar pasreizejo aktivu (bilancé — apgrozamie lidzekli) un tekoSo saistibu
(bilancé — Tstermina saistibas) lielumu. Kopéjas likviditates koeficientu
nosaka ka apgrozamo aktivu attiecibu pret istermina saisttbam. FinanSu
gada sakuma tas bija 0,97, finansu gada beigas 0,98.

Starpseguma likviditates raditajs — koeficients, ko aprékina ka likvido
lidzeklu attiecibu pret Tstermina saistibam, finansu gada sakuma bija 0,93,
finansu gada beigas 0,92.

Apgrozamo lidzek|u sastava ir vérojamas izmainas — pieaugusi kraju-
mi par 12,3%, un naudas lidzekli — par 25,9%, bet samazinajusies debitoru
paradi — par 8,1%. Finansu gada sakuma tiro apgrozamo [idzek|u deficits
bija 390 tikst. latu, finansu gada beigas 316 tikst. latu.

Naudas lidzekli, kas sp&tu segt istermina saistibu dalu, atskaites diena
ir 4,7 milj. latu.

Maksatspéja parada, vai akciju sabiedribai ir pietiekami lidzekli, lai
samaksatu kreditoriem. Maksatspéjas novértéjuma koeficienti parada,
ka Saja finansu gada sabiedriba spéj savlaicigi dzest savas saistibas. Ir re-
dzams, ka kreditoru un investoru intereses ir nodrosinatas. Akciju sabied-
riba var garantét aizdevumu procentu atmaksu no pelnas, neskarot pasu
kapitalu (kreditoru aizsardzibas koeficients 14,71 norada, ka sabiedriba
sp&jiga vairakkart segt procentu maksajumus).

Lietiskas aktivitates raditaji dod iespé&ju spriest par akciju sabiedribas
aktivu un pasivu iesaistisanu to vai citu mérku sasniegsana. Salidzinot ar
ieprieks&jo finansu gadu, ir vérojama aktivitates raditaju stabilitate — debi-

The main goal of the technical-economic operation of the Joint Stock
Company has been defined as conditions for investing resources in such
technical measures, from which it is possible to obtain as fast as possible
yield, or in measures, which improve security of the district heating. The re-
sults of analysis of the data of the Profit/Loss Statement and Balance Sheet
certify that the technical development of the Company complies with the
operational trends of a creative company during fiscal year 2010/201 |.

The profit obtained in fiscal year 2010/201 | amounts to 5.57 mill.
Lats, which is above the level of the preceding year by |.35 mill. Lats.

The operations of the Joint Stock Company are exposed to various
financial risks, in particular; credit risk, liquidity risk, interest rate fluctua-
tion risk. The management of the Joint Stock Company is striving to mini-
mise the negative impact caused by potential financial risks upon the utility
financial position by means of performing regular analysis and monitor-
ing of the credit risk as well as regular clients’ credit control measures.
The Joint Stock Company operates in compliance to cautious liquidity risk
management by ensuring availability of credit timely and sufficient credit
resources for settling liabilities within the set terms.

During fiscal year 2010/201 | the company provided the required
funding by means of using credit facilities allocated by banks, and thus
covered its liabilities in compliance to the strategic plans of the company.
Funds were utilised also for compensation of cash flow fluctuations caused
by the seasonal character of the operations.

The analysis of the Balance Sheet items was carried out in the course
of evaluating the impact of the financial resources upon the results of the
business operations. The evaluation coefficients for the company liquidity,
solvency, business activity and profitability have been used for the analysis.
The indices are compared to the preceding fiscal year.

The paying capacity of the Joint Stock Company can be best charac-
terised by the amount of the equity capital, which has increased from 69.8
mill. Lats to 75.4 mill. Lats during the fiscal year. Thus the proportion of
the equity capital on the Balance Sheet of the Joint Stock Company has
changed from 69 to 74 per cent. The net value of the Joint Stock Com-
pany indicating the total value of assets liabilities excluded has increased by
8% and the total amount of assets has increased by 1.8%.

Indices of liquidity and paying capacity present the main criterion of
the financial policy of the utility. Liquidity means the ability of the company
to cover current liabilities. Therefore the liquidity calculations are related
to the amount of current assets (on the Balance Sheet) and current liabili-
ties. The total liquidity ratio is calculated as the relation of the current as-
sets to the current liabilities. This ratio amounted to 0.97 in the beginning
of the fiscal year and to 0.98 at the end of the fiscal year.

Intermediate coverage index — ratio is calculated as the relation of lig-
uid assets to current liabilities. In the beginning of the fiscal year this ratio
amounted to 0.93 and at the end of the fiscal year its value was 0.92.

There are changes in the composition of current assets — inventories
have increased by 12.3%, cash amount has increased by 25.9% and the
trade receivables have decreased by 8.1%. In the beginning of the fiscal
year the deficit of net current assets amounted to 390 thous. Lats and at
the end of the fiscal year this amount was 316 thous. Lats.

The available cash for covering a portion of current liabilities amounts
to 4.7 mill. Lats as on the report date.

The paying capacity indicates whether the Joint Stock Company has
sufficient funds for performing settlements with creditors. The ratios of
assessing the payment capacity indicate that during the present fiscal year
the company has been able to settle its liabilities on timely basis. It can be



toru paradu aprite un krajumu aprite palikusi nemainiga (attiecigi 29 die-
nas un 3 dienas). Augsta krajumu aprite liecina par uznémuma stabilitati.
Lielakas izmainas vérojamas kreditoru paradu aprité, kas ir samazinajusies
par 10 dienam (no 97 lidz 87 dienam). Kreditoru paradu aprite liecina
par to, ka 2010./201 | .finansu gada akciju sabiedribai ir nepieciesamas 87
dienas savu saistibu dzésanai. Savukart debitoru paradu aprite norada uz
to, ka vid&ji paiet ménesis no pakalpojuma sniegSanas briza lidz samaksas
sanemsanai.

Rentabilitate ir akciju sabiedribas saimnieciskas darbibas efektivitates
novértéjuma kvalitativs raditajs. Rentabilitates raditaji atspogulo aktivu iz-
mantoSanas limeni. Attiecinot tiro pelnu pret aktivu gada vidéjo vértibu,
ieglist kopé&jo aktivu rentabilitates koeficientu — 5,5% (iepriekségja finansu
gada —4,4%), tatad koeficients ir palielinajies un liecina, ka ir palielinajusies
atdeve no akciju sabiedribas darbiba iesaistita kapitala.

Finansialas rentabilitates raksturosanai tiek izmantots pasu kapitala
rentabilitates koeficients, kur gada tira pelna tiek attiecinata pret pasu
kapitila gada vid&jo summu. Sis koeficients parada, cik efektivi tiek izman-
tots pasu kapitals. 2010./201 | .finansu gada $is raditajs pieauga par 23,3%,
salidzinot ar ieprieks&jo periodu, un bija 7,68 un norada uz to, ka ipasnieki
uz vienu kapitala latu ir ieguvusi 0, |2 latu lielu pelnu.

Bruto pelnas rentabilitates koeficients, kuru aprékina, bruto pelnu
attiecinot pret neto apgrozijumu, 2010/.201 | finansu gada samazinajas
no 7,4% lidz 7,2%, un norada uz to, ka neto apgrozijums pieauga straujak
neka bruto pelna.

seen that the interests of creditors and investors are secured. The joint
stock company can guarantee payment of interest from its profit without
involving equity capital for this purpose (the creditors’ protection ratio of
14.71 indicate that the net profit can cover the current interest payments
with a surplus of several folds).

The business activity indices allow to judge on the involvement of the
Joint Stock Company assets and liabilities for reaching certain goals. If it is
compared to the preceding fiscal year the stability of the activity indices
can be seen - the turnover of trade receivables and the turn-over of in-
ventories have remained stable (29 days and 3 days accordingly). The high
turnover of inventories indicates the stability of the utility. There are more
changes regarding the turnover of the trade payables which has decreased
by 10 days (from 97 to 87 days). The turnover of the trade payables in-
dicates that in fiscal year 2010/201 | the Joint Stock Company needed 87
days for settling its obligations. The turnover of the trade payables, in turn,
indicates that on average a month expires from the moment of provision
of service until the moment of receipt of payment for it.

Profitability is a qualitative index of assessment of efficiency of busi-
ness operations of the Joint Stock Company. Profitability indices reflect the
level of utilisation of assets. By relating pre-tax profit to the total amount
of assets the total assets profitability ratio is calculated and it amounts to
5.5% (4.4% during the preceding year). Thus, the ratio has increased and
indicates that the profit obtained from the capital involved in the operation
of the Joint Stock Company has increased.

The profitability index of equity capital is used for describing the financial
profitability. The net annual profit is related to the average annual amount
of the equity capital. This ratio shows the efficiency of utilisation of the
equity capital. During fiscal year 2010/201 | this ratio increased by 23.3%
compared to the preceding period and amounted to 7.68 and indicates that
the shareholders have received the profit of 0.12 Lats per one Lat of the
equity capital.

The gross profit efficiency index, which is calculated by relating the
gross profit to net revenue has decreased from 7.4% to 7.2% in fiscal year
2010/201 1, and it shows that the net revenue is increasing faster than gross
profit.



GADA PARSKATS 201 |

int stock company for the next reporting period

Ekonomiska un finansiala darbiba, kura risinasies nakamaja parskata
perioda atspogulota 2011./2012.finansu gada budzeta. Uznémuma eko-
nomiskas un finandu darbibas vizija ilgtermina apliikota AS ,,RIGAS SIL-
TUMS” finansu vadibas plana periodam no 2012./2013.finansu gada idz
2021./2022 finansu gadam.

AS ,RIGAS SILTUMS” turpinas attistit stabilus centralizétas siltum-
energijas piegades pakalpojumus pilsétas iedzZivotajiem, piesaistot jaunus
klientus centralizétas siltumapgades sistémai, attistot projektus, kas saistiti
ar siltumapgades zudumu samazina$anu, ka ar siltuma avotu moderniza-
cijas ar kogeneracijas iekartu uzstadiSanu un cieta biokurinama pielieto-
sanu.

Turpinas SC ,, Ziepniekkalns” biokurinama kogeneracijas energobloka
ar elektrisko jaudu 4 MW izbuve, kas tiek realizeta MK noteikumu Nr.165
»Noteikumi par darbibas programmas , Infrastruktira un pakalpojumi” pa-
pildinajuma 3.5.2.2. aktivitates , Atjaunojamo energoresursu izmantojosu
kogeneracijas elektrostaciju attistiba” ietvaros.

Piesaistot ES Kohézijas fonda lidzfinanséjumu, ir uzsakta projekta
,SC ,Zasulauks” biokurinama katla ar siltuma jaudu 20 MW uzstadisana”
realizacija saskana ar MK noteikumiem Nr.824 ,Noteikumi par darbibas
programmas ,,Infrastruktiira un pakalpojumi” papildinajuma 3.5.2.1.aktivi-
tates ,,Pasakumi centralizétas siltumapgades sistému efektivitates paaugsti-
nasanai” projektu iesniegumu atlases otro kartu un turpmakajam kartam”
un 26.05.201 |. figuma Nr. PCS/2.5.2.1.0/10/02/012 ar valsts agenttru
,Latvijas Investiciju un attistibas agentlra” nosacijumiem.

Turpinot darbu pie projektu realizacijas, piesaistot ES Kohézijas fon-
da finans&jumu, projektu iesniegumu atlases tresajai kartai AS ,, RIGAS SIL-
TUMS” 201 |. gada sagatavojusi iesniegsanai divus jaunus projektus, kurus
paredzeéts realizét turpmakajos gados. Tie ir ,SC ,,Vecmilgravis” diimgazu
kondensatoru uzstadisana biokurinama katliem” un ,,Siltumtiklu magistra-
les M-1 un M-2 rekonstrukcija posma no K-2-1 lidz K-1-24”, no Brivibas
gatves 203 [idz Brivibas gatvei 267, kas tiks istenoti MK noteikumu Nr.824
»Noteikumi par darbibas programmas ,Infrastruktiira un pakalpojumi”
papildinajuma 3.5.2.1.1. apaksaktivitates “Pasakumi centraliz&tas siltumap-
gades sistemu efektivitates paaugstinasanai” projektu iesniegumu atlases
otro kartu un turpmakajam kartam” ietvaros.

Uzsakts darbs ES Klimata parmainu finansu instrumenta finansgjuma
sanemsanai siltumnicefekta gazu emisijas samazinosu tehnologiju attistiSanai
un pilotprojektu Tstenosanai saskana ar MK noteikumiem Nr.608 ,Klimata
parmainu finansu instrumenta finanséto projektu atklata konkursa “Siltum-
nicefekta gazu emisijas samazinoSu tehnologiju attistisana un pilotprojektu
Tstenosana”. lesniegums ir ,, Ar elektribu darbinamu tehnologisko transport-
lidzek|u iegade un to uzlades sistémas iegade un uzstadisana”.

P&c biokurinama projektu realizacijas pabeigsanas SC , Ziepniekkalns”
un SC , Zasulauks” biokurinama izmantosanas dala kopéja razosanas apjo-
ma 2013.72014.finansu gada sasniegs 19,4%.

The economic and financial operations, which will be performed dur-
ing the next reporting period, are reflected in the budget of fiscal year
2011/2012. The long-term vision of the economic and financial operation
of the company is described in the financial management plan of the JSC
LRIGAS SILTUMS” for the time period from fiscal year 2012/2013 to fiscal
year 2021/2022.

The JSC ,RIGAS SILTUMS” will continue the development of stable
district heating supply services for residents of the city. It will constantly
work towards attraction of new clients to the district heating system and
continue the implementation of projects related to reduction of heat loss-
es, as well as projects modernisation of heat production sources involving
installation of cogeneration units and use of fossil bio fuel.

The construction of a bio-fuel fired cogeneration power unit with
installed electrical capacity of 4MW at the heat plant ,Ziepniekkalns” is
continued and it is implemented within the activity 3.5.2.2. “Development
of cogeneration power plants using renewable energy resources” of the
supplement to Regulations of the Cabinet of Ministers No. |62 of February
17, 2009 “Regulations on the operational program “Infrastructure and
services””.

By attracting the co-funding of the EU Cohesion Fund the implemen-
tation of the project “Installation of a biofuel fired boiler with heat capacity
of 20 MW at the HP “Zasulauks” has been started in compliance with the
Regulations of the Cabinet of Ministers No. 824 “Regulations on the sec-
ond stage and further stages of the selection of project applications of the
supplement activity 3.5.2.1 “Measures for improving efficiency of district
heating systems” of the operational program “Infrastructure and Services””
and the terms of Contract No. PCS/2.5.2.1.0/10/02/012 of 26.05.201 |
with the State Agency , Latvian Investment and Development Agency”.

In the course of continuing the work at implementation of projects and
attracting funding of the EU Cohesion Fund the JHP “RIGAS SILTUMS” has
prepared two new projects planned for implementation during next years for
submission in 201 |. These are ,Installation of flue gas condensers for biofuel
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fired boilers at the HP ,, Vecmillgravis”” and ,,Reconstruction of the main district
heating pipelines M-1 and M-2 along the section from K-2-1 to K-1-24", from
Brivibas gatve 203 to Brivibas gatve 267, which will be implemented within the
framework of the Regulations of the Cabinet of Ministers No. 824 “Regula-
tions on the second stage and further stages of the selection of project applica-
tions of the subactivity 3.5.2.1.1 “Measures for improving efficiency of district
heating systems” of the operational program “Infrastructure and Services””.
The work has been commenced for receiving funding of the EU Cli-
mate Change Financial Instrument for development of technologies reducing
greenhouse gas emission and implementation of pilot projects in compliance
with the Regulations of the Cabinet of Ministers No. 608 “Regulations of the
open tender of the projects funded from the climate change financial instru-
ment “Development of technologies reducing greenhouse gas emissions and

"

implementation of pilot projects””. The application is ,,Procurement of elec-
trical technological vehicles and procurement and installation of their charging
system”.

Following accomplishment of the biofuel projects at the HP
“Ziepniekkalns” and HP “Zasulauks” the share of biofuel utilisation within

the total production volume will reach 19.4% in fiscal year 2013/2014.



Independent auditors’ report on condensed financial statement

AS ,,RIGAS SILTUMS” akcionariem

Pievienotais salsinatais finansu parskats, kas ietver AS ,RIGAS SILTUMS”
201 |.gada 30.septembra bilanci un pelnas vai zaud&jumu aprékinu, ka ari
paskaidrojosu informaciju pielikuma, ir sagatavots, pamatojoties uz AS
LRIGAS SILTUMS” revidéto finan$u parskatu par parskata periodu, kas
nosledzas 201 |.gada 30.septembri. Par minéto finansu parskatu 2012.
gada |8.janvari més esam sniegusi revidentu atzinumu bez iebildem.
Saisinatais finansu parskats neietver visus paskaidrojumus, kas jasniedz
saskana ar AS ,RIGAS SILTUMS” revidéta finandu parskata sagatavo$ana
pieméroto Latvijas Republikas Gada parskatu likumu. Lidz ar to saisinato
finansu parskatu lieto$ana nevar aizstat AS ,RIGAS SILTUMS” revidéto
finansu parskata lietosanu.

Vadibas atbildiba
Vadiba ir atbildiga par saisinata finansu parskata sagatavosanu saskana ar st
finansu parskata |.piezimé minétajiem principiem.

Revidenta atbildiba

Més esam atbildigi par atzinumu, ko izsakam par 3o saisinato finansu par-
skatu, pamatojoties uz revizijas procedlram, kas veiktas saskana ar Starp-
tautisko revizijas standartu Nr. 810 ,Revidentu zinojuma sniegSana par
saisinato finansu parskatu.”

Atzinums

Misuprat, saisinatais finansu parskats, kas saskana ar ta |.pieZzimé minéta-
jiem principiem sagatavots, pamatojoties uz AS ,RIGAS SILTUMS” revidé-
to finansu parskatu par periodu, kas nosleédzas 201 |.gada 30.septembrr,
visos butiskos aspektos atbilst revidétajam finansu parskatam.

SIA “Ernst & Young Baltic”
Licence Nr. 17

Iveta Vimba

Valdes locekle

LR zvérinata revidente
Sertifikats Nr. 153

Riga, 2012. gada 18. janvart

| PiezZime — saisinata finansu parskata sagatavosanas principi

Sis saisindtais finandu parskats par gadu, kas noslédzas 201 |.gada 30.septembrT ir
sagatavots péc Uznémuma vadibas [émuma. Sis sarsinatais finandu parskats ieklauj
201 |.gada 30.septembra bilanci un pelnas vai zaud&juma aprékinu. Pilns revidétais
Uznémuma finanSu parskats par 201 |.gada 30.septembri ir sagatavots saskana ar

Latvijas Republikas Gada parskata likumu.

To the shareholders JSC RIGAS SILTUMS

The accompanying condensed financial statements, which comprise the
balance sheet as at 30 September 201 I, the profit or loss statement for
the period then ended and related notes is derived from the audited finan-
cial statements of JSC RIGAS SILTUMS for the year ended 30 September
201 1. We expressed an unmodified audit opinion on those financial state-
ments in our auditors report dated 18 January 2012.

The condensed financial statements do not contain all the disclosures
required by the Law on Annual Reports of the Republic of Latvia ap-
plied in the preparation of the audited financial statements of |SC RIGAS
SILTUMS. Reading the condensed financial statements, therefore, is not
a substitute for reading the audited financial statements of JSC RIGAS
SILTUMS.

Management’s responsibility for the condensed financial
statements

Management is responsible for the preparation of condensed financial
statements in accordance with principles as disclosed in Note | of ac-
companying condensed financial statements.

Auditor’s responsibility

Our responsibility is to express an opinion on the summary financial state-
ments based on our procedures, which were conducted in accordance
with International Standard of Auditing (ISA) 810 “Engagements to Re-
port on Summary Financial Statements”.

Opinion

In our opinion, the accompanying condensed financial statements are con-
sistent, in all material respects, with the audited financial statements of
JSC RIGAS SILTUMS for the year ended 30 September 201 |, from which
they were derived.

Ernst & Young Baltic Ltd.
Licence No. 17

Iveta Vimba

Member of the Board
Latvian Certified Auditor
Certificate No. 153

Riga, 8 January 2012

Note | — Basis for preparation of condensed financial statements

These condensed financial statements for the period ending 30 September 2011
are based on the Management’s resolution. Condensed financial statements consist
of the balance sheet as at 30 September 201 | and profit or loss statement for the
period then ended. Full set of audited financial statements for the period ended 30
September 201 | has been prepared in accordance to the Law on Annual Reports
of the Republic of Latvia.
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BALANCE SHEET ASSETS

ligtermina ieguldijumi
Non-current assets

Nematerialie ieguldijumi 189 380 238 940
Property, plant and equipment
Pamatlidzekli 86030014 83822210
Non-current financial assets
Zeme, €kas un siltumtikli 54 683 735 51357118
Land, buildings and heating networks
lekartas un masinas 24 944 823 24 442720
Equipment and machinery
Pargjie pamatlidzekli 2427 557 2306 140
Other fixtures and fittings, tools and equipment
Nepabeigta celtnieciba 1996219 5716232
Construction in progress
Avansa maksajumi par pamatlidzek|iem 1 977 680 -
Prepayments for property, plant and equipment
ligtermina finansu ieguldijumi 735267 | 288 782
Non-current financial assets
KOPA ILGTERMINA IEGULDIJUMI
TOTAL NON-CURRENT ASSETS
Apgrozamie lidzekli
Current Assets
Krajumi 866 925 772 009
Inventories
Izejvielas, pamatmateriali un paligmateriali 856 325 738 876
Raw materials
Avansa maksajumi 10 600 33133
Prepayments
Debitori 9 854 254 10718 868
Receivables
Pircgju un pasttitaju paradi 6403 490 5 647 568
Trade receivables
Saistito personu paradi 545193 1 225 866
Receivables from related parties
Citi debitori 2459 990 3510537
Receivables from related parties
Nakamo periodu izmaksas 445 581 334897
Prepaid expense
Nauda 4 687 600 3722773
Cash

KOPA APGROZAMIE LIDZEKLI
TOTAL CURRENT ASSETS
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EQUITY AND LIABILITIES

Pasu kapitals

Equity
Akciju kapitals 47 065 600 47 065 600
Share capital
Rezerves 22 722 007 18 502 942
Reserves
Nesadalita pelna 5571 755 4219 065
Retained earnings
KOPA PASU KAPITALS
TOTAL EQUITY
Kreditori
Liabilities
ligtermina kreditori 11279277 15171968
Non-current liabilities
Aiznémumi no kreditiestadém 5738968 11301 275
Loans from credit institutions
Atlikta uznémumu ienakuma nodok|a saistibas 3659615 3332516
Deferred income tax liability
Nakamo periodu ienémumi | 880 694 538 177
Deferred income
Istermina kreditori 15724801 15 604 007
Current liabilities
Aiznémumi no kreditiestadem 5562 308 2723311
Loans from credit institutions
No klientiem sanemtie avansi 297513 | 189 621
Prepayments received from customers
Paradi piegadatajiem un darbuznéméjiem 4982 026 6489 229
Trade payables
Paradi saistitajam personam 2100 123 2478 087
Payables to related parties
Nodokli un valsts socialas apdrosinasanas obligatas iemaksas 639 992 989 785
Taxes payable
Pargjie stermina kreditori un uzkratas saistibas 1 973 946 | 642 588
Other current and accrued liabilities
Nakamo periodu ienémumi 168 893 91 386
Deferred income

KOPA KREDITORI
TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES
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Profit or loss statement

LVL LVL

Bruto pelna
Gross profit

Pelna pirms nodokliem
Profit before tax

NET PROFIT FOR THE PERIOD

Neto apgrozijums 128 800 720 112286 407
Net turnover

Pardotas produkcijas razoSanas izmaksas (119 492 935) (104 034 746)
Cost of sales

Administracijas izmaksas (2 186 814) (2 187 828)
Administrative expense

Pargjie saimnieciskas darbibas ieneémumi 703 464 815470
Other operating expense

Paréjas saimnieciskas darbibas izmaksas (1016 538) (1 383 587)
Other operating expense

Procentu ienémumi un tamlidzigi ienémumi 131 543 282218
Interest receivable and similar income

Procentu maksajumi un tamlidzigas izmaksas (471 734) (402 046)
Interest payable and similar expense

Aprékinatais uznémumu ienakuma nodoklis (460 955) (741 942)
Corporate income tax

Atliktais uznémumu ienakuma nodoklis (327 099) (325 491)
Deferred corporate income tax

Pargjie nodokli (107 897) (89 390)

Other taxes
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AS “RIGAS SILTUMS” JSC “RIGAS SILTUMS”

Césu iela 3a, Riga, LV-1012 Cesu street 3a, Riga, LV-1012
Talr.: 80000090 Ph.: 80000090

E-pasts: siltums@rs.lv E-mail: siltums@srs.lv
www.rs.lv




