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AS "RTGAS SILTUMS” GADA PARSKATS 2010

VADIBAS ZINOJUMS
MANAGEMENT REPORT

AS,RIGAS SILTUMS" dibinata 1996.gada. Akciju sabiedriba nodar-
bojas ar iedzivotaju, valsts struktdaru, komercstruktdru un citu siltuma
patérétaju siltumapgadi Riga, kas ir galvenais tas darbibas virziens.

Sabiedriba ir lielakais centralizétas siltumapgades uznémums
Latvija un Baltijas valstis. Siltumenergija tiek razota 43 siltumavotos,
tai skaita 5 siltumcentralés (SC) un 38 gazes katlu majas (KM).

Akciju sabiedriba ,RIGAS SILTUMS” 2009./2010.finan$u gada ti-
ka ieklauta desmit labako Latvijas kompaniju vid, kas parstav valsti
prestizaja ,European Business Awards 2010” (Eiropas Biznesa Balvu
konkursa 2010), pretendéjot uz Ruban d’Honneur balvu. Saja konkur-
sa tiek nominéti uznémumi, kas ir inovativi, spéj sasniegt gan veik-
smigus komercrezultatus, gan ir sociali atbildigi un pozitivi ietekmé
vidi, kura strada.

2009./2010.finan3u gada AS ,RIGAS SILTUMS” piedalijas aptauja
llgtspéjas indeksa noteik$anai, iegustot godalgu Sudraba grupa. Ta
apliecinot, ka realizé ilgtermina darbibas politiku, lai efektivi iesaistitu
mérkauditorijas un ieviestu procesus, kas identificé un vada riskus un
iespéjas.

Akciju sabiedribas vértiba gadu no gada palielinas - Zurnala ,Ka-
pitals”, birzas,, NASDAQ OMX Riga” un investiciju kompanijas,,IBS Pru-
dentia” veiktaja pétijuma, 101 vértigakais Latvijas uznémums” 2010.
gada AS,RIGAS SILTUMS" ar vértibu 94,8 milj. latu ierindojas 17.vieta,
bet 2009.gada pétijuma ar vértibu 93,4 milj. latu sabiedriba iekluva
20.vieta.

AS ,RIGAS SILTUMS" aktivi 2009./2010.finan3u gada ir 100,5 milj.
latu vertiba, tai skaita ilgtermina ieguldijumi - 85,3 milj. latu (85%),
apgrozamie lidzekli 15,2 milj. latu (15%).

2009./2010.finansu gada apgrozijums ir 112 milj. latu. Finansu
gads noslégts ar 4,2 milj. latu pelnu.

lenémumi, kas gati no siltumenergijas realizacijas, 2009./2010.
finansu gada veido 89,7% no kopéjiem akciju sabiedribas ienému-
miem. 2009./2010.finansu gada patérétajiem tika nodotas 3,3 milj.
MWh siltumenergijas, kas ir par 14% jeb 407 takst. MWh vairak neka
bija planots. lenémumi par siltumenergiju bija 101 milj. latu, kas ir par
10,6 milj. latu vairak neka planots. Saja atskaites perioda, salidzinot
ar iepriekséjo finansu gadu, patérétaji ir izmantojusi par 327 takst.
MWh vairak lietderigas siltumenergijas. Sabiedribas komercdarbibas
rezultati liela méra atkarigi no laika apstakliem - Saja apkures sezona
tika novérots ilgstoss laika periods 56 dienu garuma, kad ara gaisa
temperatdras bija zem nulle gradiem, kas ari ietekméja ienémumu
pieaugumu. Apkures sezonas vidéja temperatara bija -0,3°, bet pla-
nota ara gaisa temperatara - 0° gradu.

Atbilstosi Sabiedrisko pakalpojumu regulésanas komisijas 2008.
gada 10.septembra [émumam Nr.287 AS,RIGAS SILTUMS” siltumener-
gijas tarifs var gan samazinaties, gan palielinaties, mainoties dabas-
gazes tirdzniecibas cenai. Vidéjais siltumenergijas tarifs Saja atskaites
perioda bija 30,65 Ls/MWh, kas ievérojami zemaks neka iepriekséja
apkures sezona, kad tas bija 41,88 Ls/MWh.

Akciju sabiedribas komercdarbiba ir paklauta finansu riskiem:
kredrtriskam, likviditates riskam un procentu likmju svarstibam. Sa-
biedribas vadiba centusies mazinat potencialo finansu risku negativo
ietekmi uz sabiedribas finansialo stavokli, realizéjot kontroles un ana-
lizes pasakumu kopumu.

Uznémums ievéro piesardzigu likviditates riska vadibu, nodrosi-
not atbilstoSu un pietiekamu kreditresursu pieejamibu, izmantojot
banku pieskirtas kreditlinijas saistibu nokartosanai noteiktajos termi-
nos, ka ari lai kompensétu naudas plismas svarstibas.

Par akciju sabiedribas tehniski — ekonomiskas taktikas galveno
meérki izvirzita investiciju ieguldisana tados tehniskos pasakumos,
kas sniedz atdevi péc iespéjas isaka laika perioda, ka ari projektos,
kas palielina centralizétas siltumapgades drosibu.

The JSC RIGAS SILTUMS was founded in 1996. The company is
engaged in supply of heat to residents, state authorities, businesses
and other heat consumers in Riga, and this is the major activity of the
company.

The company is the biggest District Heating company in Latvia and
in the Baltic countries. Heat is produced in 43 heat sources, including 5
Heat Plants and 38 gas-fired boiler houses.

During fiscal year 2009/2010 the Joint Stock Company RIGAS SIL-
TUMS was among the ten best companies of Latvia, which represented
the country in the prestigious ,European Business Awards 2010’ being a
candidate for Ruban d’Honneur award. In this competition companies,
which are innovative and are able to achieve good business results, and
are also socially responsible and exert positive impact upon the environ-
ment, where they operate, are nominated.

During fiscal year 2009/2010 the JSC RIGAS SILTUMS participated
in a survey for determining the sustainability index and received an
award in the Silver Group. This was a confirmation that the company is
implementing a long-term operational policy for efficient involvement
of target audiences and introducing processes for identification and
management of risks and opportunities.

The value of the company has been increasing instantly. In the sur-
vey “101 most valuable companies in Latvia” carried out by the magazine
,Kapitals’, stock exchange ,NASDAQ OMX Riga” and investment com-
pany ,IBS Prudentia” in year 2010 the JSC RIGAS SILTUMS with its value
amounting to 94.8 mill. Lats was ranked No. 17 and in year 2009 with its
value amounting to 93.4 mill. Lats the company was ranked No. 20.

The total value of assets of the JSC RIGAS SILTUMS during fiscal year
2009/2010 amounts to 100.5 mill. Lats, and it includes long-term invest-
ment of 85.3 mill. Lats (85%) and current assets of 15.2 mill. Lats (15%).

The turn-over during fiscal year 2009/2010 amounts to 112 mill. Lats.
The fiscal year was concluded with the profit amounting to 4.2 mill. Lats.

Revenues generated by sale of heat during fiscal year 2009/2010
account for 89.7% of the total revenue of the Joint Stock Company.
During fiscal year 2009/2010 3.3 mill. MWh of heat were delivered to
customers, which exceeds the planned amount by 14% of 407 thous.
MWh. Revenues for heat amounted to 101 mill. Lats, which exceeds
the plan by 10.6 mill. Lats. During this reporting period consumers
have consumed 327 thous. MWh of effective heat more compared to
the preceding fiscal year. Results of the Company business operations
depend upon weather conditions to a large extent; during this heating
season there was a prolonged time period of 56 days when the ambient
temperature was below zero degrees, and this fact impacted growth of
revenue. The average temperature during the heating season was -0.3°,
and the planned ambient temperature was 0° degrees.

In compliance to Resolution No. 287 of the Commission of Regula-
tion of Public Services dated September 10, 2008 the heat rate of the JSC
RIGAS SILTUMS can both decrease and increase along with changes in
sales price of natural gas. The average heat rate during this reporting pe-
riod amounted to 30.65 Ls/MWh, which is considerably lower than dur-
ing the preceding heating season when it amounted to 41.88 Ls/MWh.

Commercial operations of the company are subject to various
financial risks - credit risk, liquidity risk and fluctuations of interest rates.
The company management has tried to minimise the negative impact of
potential financial risks upon the financial position of the company by
means of implementing a set of control and analysis measures.

The company is following the model of cautious liquidity risk
management, ensuring suitable and sufficient availability of credit
resources, using credit facilities granted by banks for the purpose
of fulfilling its liabilities within the set terms also for compensating
fluctuations of the cash flow

Investments exclusively in technical activities, from which it is pos-




Viens no galvenajiem centralizétas siltumapgades elementiem ir
madistrales un sadales siltumtikli. Tiesi no siltumtiklu un to elementu
tehniska stavokla ir atkariga centralizétas siltumapgades drosiba un
siltumenergijas zudumu lielums.

Aizvaditaja finansu gada sabiedriba realizéja vérienigu siltumtik-
lu magistrales M-14 posma rekonstrukciju 1840 m garuma pa Gaujas
ielu, no Kisezera ielas lidz dzelzcela parvadam un no dzelzcela par-
vada gar Upes ielu lidz Duntes ielai, pilniba nomainot savu muzu
nokalpojusos caurulvadus ar jauniem 2DN800 mm rapnieciski izolé-
tiem caurulvadiem, kas izbuvéti bezkanala tehnologija un aprikoti ar
pasu signalizacijas sistému. Projekta Istenosanai piesaistits Eiropas
Savienibas Kohézijas fonda lidzfinanséjums. Tas batiski paaugstina
centralizétas siltumapgades sistému efektivitati un drosibu, panakot
siltumenergijas zudumu samazinajumu siltumenergijas parvadé par
vairak neka 4000 MWh/gada.

Uznémuma 2009./2010.finansu gada nomaintti siltumtiklu pos-
mi, kuriem bija raksturigs liels avariju skaits, kas izsauca siltumap-
gades partraukumus. Kopuma nomainiti un no jauna izbavéti 10,15
km siltumtiklu, taja skaita 9,05 km, pielietojot rapnieciski izolétus
caurulvadus, kas izbavéti bezkanala tehnologija. Aprékini liecina, ka
siltumtiklos veikto remontdarbu rezultata zudumi nakamaja finansu
gada varétu samazinaties par vairak neka 28 takst. MWh, kas laus ie-
ekonomét vairak neka 760 takst. latu gada.

Domajot par centralizétas siltumapgades sistémas ilgtspéjigu at-
tistibu, parskata perioda istenoti vairaki nozimigi razosanas attistibas
projekti, kas buatiski ietaupis kurinama resursus un laus diversificét
kurinamo, paaugstinot siltumapgades drosibu.

Lai palielinatu vietéjo atjaunojamo energoresursu ipatsvaru un
nomainitu novecojusas iekartas un katlus, SC,Vecmilgravis” izbavéta
biokurinama katlu maja ar jaudu 14 MW.

Péc projekta realizacijas prognozéts skeldas patérins ap 100 takst.
ber.m? gada, kas ekonomés dabasgazes patérinu lidz pat 8 milj.n.m?/
gada. Biokurinama ipatsvars kurinama bilancé AS ,RIGAS SILTUMS”
palielinasies par vairak neka divam reizém.

Parskata perioda uzsakta SC ,Vecmilgravis” automatizéto gazes
katlu uzstadisana, demontéjot USK KVGM-100. Projekta realizacijas
gaita uzstaditi tris jauni Gdenssildamie katli (3x16 MW) ar kondensa-
cijas ekonomaizeriem. Projekta isteno3anai piesaistits Eiropas Savie-
nibas Kohézijas fonda lidzfinanséjums.

SC ,Imanta” tdenssildamajam katlam KVGM-100 Nr.3 uzstadits
kondensacijas ekonomaizers, kas paaugstina katla darbibas efektivi-
tati, ietaupot dabasgazi, papildus sarazojot siltumenergiju un sama-
zinot CO, izmeSu daudzumu.

SC,Imanta” uzstadita 400 m? dizeldegvielas tvertne, kas atbilsto-
Si vides aizsardzibas un tehniskajam prasibam nodrosina siltumcent-
rales darbibu ar avarijas kurinamo gadijumos, kad tiek partraukta
dabasgazes padeve.

2009./2010.finan$u gada AS ,RIGAS SILTUMS” pieskirts Eiropas
Savienibas Kohézijas fonda lidzfinanséjums SC ,Ziepniekkalns” bio-
kurinama kogeneracijas stacijas izbavei ar siltuma jaudu lidz 20 MW
un elektrisko jaudu 4 MW. Projekta realizaciju planots uzsakt 2011.
gada, pabeidzot to divu gadu laika.

2010.gada 30.septembri AS ,RIGAS SILTUMS” bija nodarbinati
973 darbinieki, no tiem 636 — pamatrazosana un 337 - éku ieksgjo
siltumsistému apkalposana. 2009./2010.finansu gada uz vienu pa-
matrazosana nodarbinato neto apgrozijums no pamatdarbibas bija
171 takst. latu.

Aizvaditaja finan$u gada AS ,RIGAS SILTUMS” realizéja nozimigu
korporativas socialas atbildibas projektu. Laika, kad valsts atrodas
ekonomiskas krizes situacija, sniedzot atbalstu finansialas gratibas
nonakusajiem ridziniekiem, akciju sabiedriba maznodrosinatiem ie-
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sible to obtain yield within as short time period as possible, as well as in
projects increasing security of the district heating system have been put
forward as the main goal of the company technical - economic tactics.

Main and distribution district heating networks are major elements
of district heating. Security of district heating and amount of heat losses
directly depend upon the technical condition of heat networks and their
elements.

During last fiscal year the company implemented large scale
reconstruction of the district heating network main pipeline section M-14
with the total length of 1840 m along Gaujas street, from KiSezera street
to the railway connection and from the railway connection along Upes
street up to Duntes street, where the obsolete pipelines were replaced by
new 2DN800 mm pre-insulated pipelines, which were installed according
to the non-channel technology and equipped with a special alarm
system. Co-financing of the European Union Cohesion Fund was used for
implementation of this project. It has considerably increased efficiency
and security of district heating systems by achieving reduction of heat
transmission losses by more than 4000 MWh per year.

During fiscal year 2009/2010 the Company replaced sections of
district heating networks, which were marked by a high number of
accidents causing interruptions in heat supply. Totally 10.15 km of
district heating networks were either replaced or built anew, and 9.05
km of them were built by installing pre-insulated pipelines according to
the non-channel technology. Calculations prove that repairs of district
heating networks might result in reduction of losses by more than 28
thous. MWh during the next fiscal year, thus, permitted to save more
than 760 thous. Lats per year.

Bearing sustainable development of the district heating system
in future in mind, a few important production development projects
have been implemented during the reporting period, which will allow
to achieve considerable savings of fuel and to diversify the fuel, thus
improving security of heat supply.

In order to increase the proportion of local renewable energy
resources and to replace obsolete equipment and boilers, a bio-fuel fired
boiler house with installed capacity of 14 MW has been constructed at
the Heat Plant Vecmilgravis.

The planned consumption of wood chips following the project
completion amounts to approximately 100 thous. m* per year, which will
allow to achieve savings of natural gas consumption up to 8 mill. m*/year.
The proportion of biofuel in the fuel balance of the JSC RIGAS SILTUMS
will more than double.

During thereporting period installation of automated gas-fired boilers
of the Heat Plant Vecmilgravis has been commenced by dismantling water
heating boiler KVGM-100. In the course of the project implementation
three new water heating boilers (3x16 MW) with condensation type
economisers have been installed. Co-funding of the European Union
Cohesion Fund has been used for the project implementation.

A condensation economiser was installed for the water heating boiler
KVGM-100 No.3 at the Heat Plant Imanta, thus improving operational
efficiency of the boiler by saving natural gas and heat and by reducing
the amount of CO, emissions.

A 400 m? diesel fuel tank has been installed at the Heat Plant Imanta,
which provides emergency fuel for operation of the Heat Plant in cases
when the gas supply is interrupted, in compliance to environment
protection and technical requirements.

During fiscal year 2009/2010 co-funding of the European Union
Cohesion Fund was granted to the JSC RIGAS SILTUMS for construction
of a bio-fuel fired cogeneration plant at the Heat Plant Ziepniekkalns
with installed heat capacity up to 20 MW and electrical capacity up to 4
MW. It is planned to start implementation of the project in year 2011 and
to complete it during two years.
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dzivotajiem ziedoja siltumenergiju 50 tukst. MWh - vairak neka 1,5
miljonu latu vértiba. Tada veida tika atvieglots kopéjo komunalo mak-
sajumu slogs Rigas pilsétas administrativa teritorija deklarétam perso-
nam, kuram ir tiesibas sanemt dzivokla pabalstu.

Analizéjot iespéjamas energoresursu tirgus attistibas tendences,
paredzams, ka no 2011.gada janvara samazinasies AS ,RIGAS SIL-
TUMS" izdevumi par pirkto siltumenergiju un piegadato dabasgazi,
tadéjadi sagaidams siltumenergijas tarifa samazinajums. Tas saistits ar
prognozém par dabasgazes tirdzniecibas cenas krisanos. Taja pasa lai-
ka sabiedriba sagaida cenu kapumu (vidéji par 7%) saistiba ar akcizes
nodokla piemérosanu dabasgazei no 2011.gada jalija.

Akciju sabiedriba ,RIGAS SILTUMS", ievérojot ekonomiska izdevi-
guma principu un valsts atbalstu atjaunojamo resursu izmantosana
energétika, paredz paplasinat biokurinama izmanto3anu siltumapga-
dé, ka ari samazinat siltuma zudumus centralizétaja siltumapgades
sistéma, Siem mérkiem turpinot piesaistit Eiropas Savienibas fondu
lidzfinanséjumu.

Siltumapgades uznémuma saimnieciska darbiba balstas uz efek-
tivas saimniekos$anas pamatprincipiem, kas veido uznémuma ekono-
misko un finan3u stabilitati ilgtermina. AS ,RIGAS SILTUMS” turpinas
stradat ridzinieku laba, nodrosinot ilgtspéjigus un stabilus siltumap-
gades pakalpojumus saviem klientiem.

As on September 30, 2010 the JSC RIGAS SILTUMS employed 973
permanent employees, including 636 employees in the basic production
and 337 employees in the technical servicing of internal district heating
systems of buildings. During the fiscal year 2009/2010 the revenue from
basic production per one employee employed in the basic production
amounted to 171 thousand Lats

During last fiscal year the JSC RIGAS SILTUMS implemented an impor-
tant corporate social responsibility project. During the time period when
the country is undergoing an economic crisis, support was provided to
residents of Riga facing financial difficulties and the Joint Stock Company
donated 50 thous. MWh of heat with the value above 1.5 mill. Lats. In this
way the total burden of utilities payments was released for residents with
declared place of residence within the administrative territory of Riga who
are entitled to receive apartment benefits.

Analysing possible development trends of the energy resources
market it can be forecasted that as from January 2011 expenditure of
the JSC RIGAS SILTUMS for purchased heat and supplied natural gas
will decrease, therefore a reduction of heat rate can be expected. This
is related to forecasts concerning decrease of the price of natural gas. At
the same time the Company expects a price increase (on average by 7%)
due to imposing the excise tax upon natural gas as from July of 2011.

The Joint Stock Company RIGAS SILTUMS, complying with the
principle of economic profitability and state support for use of renewable
energy resources in energy, plans to expand the use of bio-fuel in heat
supply and to reduce heat losses in the district heating system; co-
funding of the European Union funds will be used for these purposes
also in future.

Business operations of the district heating company are based
upon the basic principles of efficient operations building the long-
term economic and financial stability of the Company. The JSC RIGAS
SILTUMS will continue to operate for the benefit of Riga residents for the
purpose of providing sustainable and stable district heating services for
its customers.




VISPAREJA INFORMACIJA
GENERAL INFORMATION

Akciju sabiedriba ,RIGAS SILTUMS” redistréta Latvijas Republikas
Uznémumu registra 1996.gada 14.marta un parregistréta Komercre-
gistra 2004.gada 8.maija.

2010.gada 30.septembri akciju kapitals sadalas sadi:
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The Joint Stock Company RIGAS SILTUMS was registered in the
Enterprise Register of the Republic of Latvia on March 14, 1996 and re-
registered in the Commercial Register on May 8, 2004.

As on September 30, 2010 the distribution of shares was as follows:

. Akciju skaits
Nosaukums Entity Number of shares 9
Rigas dome Riga City Council
(reg.Nr.90000064250) (reg.N0.90000064250) 230621 49,00
redistracijas valsts — Latvijas Republika The State of registration — Republic of Latvia
Latvijas Valsts The State of Latvia
(Ar Ministru kabineta 12.03.2008.g. rikojumu par valstij (Ministry of Economy has been appointed the holder of shares owned by 230597 48995
piedero3o kapitala dalu turétaju iecelta Ekonomikas the State in compliance to the Ordinance of the Cabinet of Ministers of !
ministrija) 12.03.2008)
SIA,Dalkia City Heat” Dalkia City Heat Ltd
(vienotais reg.Nr.40003718848) (Unified Registration No. 40003718848) 9414 2,00

redistracijas valsts — Latvijas Republika

Akciju sabiedriba,LATVENERGO"
(vienotais red.Nr.40003032949)
redistracijas valsts — Latvijas Republika

Sabiedriba ir lielakais siltumenergijas piegadatajs Rigas pilséta.
Saskana ar statttiem un licencém sabiedribai ir atlauta komercdarbiba
tvaika un karsta dens piegadé; elektroenergijas razosana, parvadé,
sadalé un realizacija; ka ari komercdarbiba, kas saistita ar bavniecibu,
projektésanu, remontdarbiem, tehniskam parbaudém un kvalifikaci-
jas cel$anu saistitiem uzdevumiem. Atlauta ir ari sava nekustama ipa-
Suma pardosana, izirésana, izmantosana un paréjie citur neklasificétie
komercpakalpojumi.

Sabiedribas komercdarbiba nodrosina siltumenergijas lieto-
tajus Rigas pilséta ar centralizétu un nepartrauktu siltumapgadi.
2009./2010.finansu gada tika pardots 3,3 milj. MWh siltumenergijas.
Paraléli siltuma razosanai kogeneracijas procesa tika sarazotas 111
takst. MWh elektroenergijas, no tam 104 tikst. MWh pardotas AS, Lat-
venergo”. No siltumenergijas pardosanas iegati 101 milj. latu, un no
elektroenergijas pardosanas - 7,8 milj. latu.

Akciju sabiedriba veic ari Rigas pilsétas éku iek$éjo siltumapga-
des sistému tehnisko apkopi. lenémumi par éku iekséjo siltumapga-
des sistému tehnisko apkopi saskana ar ligumiem, kas noslégti ar éku
apsaimniekotajiem, ir sabalanséti ar izdevumiem. Eku iek3éjo siltum-
apgades sistému tehniskas apkopes 2009./2010.finansu gada apgro-
Zijums bija 3,5 milj. latu.

AS ,RIGAS SILTUMS” parvaldes kartibu nosaka tas statati, dibina-
$anas ligums, ka ari likumi par attiecigo uznéméjdarbibas formu. AS
L,RIGAS SILTUMS" uznémeéjdarbibas organizacija atbilst vertikali integ-
rétai parvaldes struktarai.

Sabiedribas parvaldes institicijas ir akcionaru sapulce, padome
un valde. Akcionaru sapulce ir augstaka akciju sabiedribas parvaldes
instittcija, kura akcionari isteno savas tiesibas sabiedribas parvaldé.

AS ,RIGAS SILTUMS” padomes sastava ir septini padomes locekli.
Padome ievél valdi, kuras sastava ir pieci valdes locekli. Katrs valdes
loceklis ir tiesigs parstavét sabiedribu tikai kopa ar vél vienu valdes
locekli.

Sabiedribas darbibu nodrosina 29 struktarvienibas. Sabiedriba
siltumenergiju razo 5 siltumcentralés, 38 automatizétas gazes kurina-
ma katlu majas.

2009./2010.finan3u gada AS ,RIGAS SILTUMS" no kopéjas iepirk-

The State of registration — Republic of Latvia

Joint Stock Company LATVENERGO
(Unified Registration No. 40003032949) 24 0,005
The State of registration — Republic of Latvia 24 0,005

The Company is the main heat supplier in Riga city. In compliance to
the Statutes and licences the Company is allowed to engage in business
activities in supply of steam and hot water’ electricity generation, trans-
mission, distribution and sales; as well as in business operations related
to construction, design, repairs, technical inspections and improvement
of qualifications. Also sale, rent, use of own properties and other com-
mercial services, which are not classified elsewhere, are allowed.

Business operations of the Company provide centralised and
continuous heat supply to heat consumers in Riga city. During the
fiscal year 2009/2010 the total sales of heat amounted to 3.3 mil.
MWh. Parallel to heat production 111 thous. MWh of electricity were
generated within cogeneration process, and 104 thous. MWh of this
amount were sold to JSC Latvenergo. Revenues from sale of heat
amount to 101 mill Lats and from sale of electricity - to 7.8 mill Lats.

The Joint Stock Company was performing also technical
maintenance service of internal district heating systems for buildings
in Riga city. Income from the provision of technical maintenance
service of internal district heating systems of buildings in compliance
to contracts concluded with administrators of buildings are
balanced against expenses. Revenues from the provision of technical
maintenance service of internal district heating systems of buildings in
the fiscal year 2009/2010 amounted to 3.5 mill Lats.

The management procedure of the JSC RIGAS SILTUMS is defined
by its Statutes, Foundation contract as well as the laws on the relevant
form of entrepreneurship. The organisation of the business of the
JSC RIGAS SILTUMS complies with the vertically integrated company
structure.

The General Meeting of shareholders, Council and Management
Board are the management institutions of the Joint Stock Company.
The General Meeting is the highest management institution of the
Joint Stock Company and the shareholders implement their rights in
the management of the Joint Stock Company by it.

The Council of the JSC RIGAS SILTUMS consists of seven members.
The Council elects the Management Board consisting of five Board
Members. Each Board Member is entitled to represent the company
only jointly with another Board Member.
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tas siltumenergijas 98,26% siltumenergijas iepirka no AS ,Latvenergo”
Rigas TEC razotném TEC-1 un TEC-2, bet 1,74% no SIA ,Juglas Jauda”
lepirktas siltumenergijas apjoms 2009./2010.finansu gada sastadija
apméram 70% no kopéja akciju sabiedribas tikla nodotas siltumener-
gijas apjoma. Paréjos 30% no nepiecieSama siltumenergijas daudzu-
ma sarazoja AS,RIGAS SILTUMS” siltumavotos.

Visu iepirktdas un pasu siltumavotos sarazotas siltumenergijas
apjomu AS ,RIGAS SILTUMS" parvada un pardod Rigas pilsétas siltum-
energijas lietotajiem.

Akciju sabiedriba piegada 76% no pilsétas bavém un ékam nepie-
cieSamas siltumenergijas. Vairak nekd 75% no daudzdzivoklu namu
iedzivotajiem centralizéti sanem karsto adeni. Par siltumenergijas pie-
gadi un lietosanu noslégti 5 307 ligumi.

Uznémums veic iek$éjo siltumapgades sistému ar kopéjo éku
platibu 8,6 milj. m” tehnisko apkopi. Par $o pakalpojumu veik$anu no-
slégts 391 ligums ar éku apsaimniekotajiem, t.sk. ar Rigas pasvaldibas
namu apsaimniekosanas SIA (namu parvaldém) 15 ligumi.

AS ,RIGAS SILTUMS” siltumenerdijas piegadei izmanto aptuveni
900 km siltumtiklu. Uznémumam piedero3o siltumtiklu kopéjais ga-
rums ir 676 km, t.sk. 191 km bezkanala siltumtikli.

Akciju sabiedriba turpinajusi investét infrastruktdras attistiba, no
jauna izbavéjot un rekonstruégjot siltumtiklus 10,15 km garuma.

Siltumapgades sistémas rekonstrukcijas un sabiedribas darbi-
bas efektivitates paaugstinasanas pasakumi atspogulojas siltum-
energ@ijas zudumu izmainas. 2009./2010.finansu gada siltumener-
gijas zudumi bija 12,91% no tikla nodotas siltumenergijas daudzu-
ma.

Akciju sabiedribas aktivi 2009./2010.finansu gada ir 100,56 milj.
latu vértiba, tai skaita ilgtermina ieguldijumi - 85,35 milj. latu (85%),
apgrozamie lidzekli 15,21 milj. latu (15%).

2009./2010.finansu gada neto apgrozijums ir 112 milj. latu, pelna
- 4,2 milj. latu.

The operations of the Company are ensured by 29 structural units.
The company produces heat in 5 Heat Plants and 38 automated gas
fired boiler houses.

During fiscal year 2009/2010 the JSC RIGAS SILTUMS bought 98.26%
of the total amount of the purchased heat from JSC Latvenergo Riga CHP
1 and CHP 2 production sites, and 1.74% from Juglas Jauda Ltd. In fiscal
year 2009/2010 the volume of heat purchased by the JSC RIGAS SILTUMS
amounted to approximately 70% of the total volume of heat transferred
to the DH network of the Joint Stock Company. The remaining 30% of
the required heat volume were produced by the JSC RIGAS SILTUMS in
its own heat sources

All the heat, both purchased and produced in own heat sources, is
transmitted and sold by the JSC RIGAS SILTUMS to consumers of Riga
city.

The Joint Stock Company supplies 76% of the heat required
for houses and buildings of the city. More than 75% of residents of
apartment houses receive DH hot water. 5307 contracts have been
concluded for the supply and use of heat

The company performs technical maintenance of internal heat
supply systems of buildings with the total area of 8.6 mill m> 391
contracts have been concluded for the provision of the above service
with administrators of buildings, including 15 contracts with limited
liability companies of administration of buildings owned by Riga
municipality.

The JSC RIGAS SILTUMS operates DH networks with the total length
of about 900 km for the supply of heat. It should be noted that the total
length of DH networks owned by the company amounts to 676 km, of
which 191 km are pre-insulated pipe networks.

The Joint Stock Company has continued investments in the
development of the infrastructure by constructing new district heating
networks and reconstructing the existing ones with the total length of
10.15 km.

The measures of reconstruction of the district heating supply
system and the increase of the efficiency of the company operation are
reflected by the changes in the heat losses. In the fiscal year 2009/2010
the heat losses amounted to 12.91 % of the heat transmitted to the

network.

The value of assets of the Joint Stock Company amounted to
100.56 mill Lats in the fiscal year 2009/2010 and included long term
investments in the amount of 85.35 mill Lats (85%) and current assets in
the amount of 15.21 mill Lats (15%).

During the fiscal year 2009/2010 the net revenues amounted to 112
mill Lats and the profit amounted to 4.2 mill Lats.
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2009./2010.finansu gada akciju sabiedribas padomes sastavs:
Council of the Joint Stock Company of the fiscal year 2009/2010:

No 2009.gada 1.oktobra
As from October 1, 2009
- padomes priek$sédétajs
Council Chairman
- padomes priekssédétaja vietnieks
Deputy Council Chairman
- padomes locekle
Council Member
- padomes loceklis
Council Member
- padomes loceklis
Council Member

- padomes locekle
Council Member

No 2009.gada 14.oktobra
As from October 14, 2009
- padomes priekssédétajs
Council Chairman
- padomes priekssédétaja vietniece
Deputy Council Chairman
- padomes loceklis
Council Member
- padomes loceklis
Council Member
- padomes loceklis
Council Member
- padomes loceklis
Council Member
- padomes locekle
Council Member

2009./2010.finansu gada akciju sabiedribas valdes sastavs:
Management board of the Joint Stock Company of the fiscal year 2009/2010:

\\

Aris Zigurs

Normunds Talcis

No 2009.gada 1.oktobra
As from October 1, 2009
- valdes priekssédétajs
Board Chairman
- valdes loceklis /valdes priek$sédétaja vietnieks
Board Member /Deputy Board Chairman
- valdes locekle
Board Member
- valdes loceklis
Board Member
- valdes loceklis
Board Member

Birute Kriize

Aigars Cirulis Nikolajs Krilovs

No 2009.gada 28.oktobra
As from October 28, 2009
- valdes priek$sédétajs
Board Chairman
- valdes loceklis /valdes priek$sédétaja vietnieks
Board Member /Deputy Board Chairman
- valdes locekle
Board Member
- valdes loceklis
Board Member

- valdes loceklis
Board Member
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AKCIJU SABIEDRIBAS ,RIGAS SILTUMS” STRUKTURA
STRUCTURE OF THE JOINTS STOCK COMPANY,RIGAS SILTUMS”

Valdes
priekssedetajs
Board Chairman

Juridiska dala
Legal Department

v

Siltuminspekcija
Heat Inspection

v

Informacijas dala
. d Information
Department

Bavuzraugs
Building
Supervisor

»

AS “RIGAS SILTUMS” AKCIONARU SAPULCE
JSCRIGAS SILTUMS SHAREHOLDERS' GENERAL MEETING

vietnieks

Siltumtiklu
direktors
Director of Heat
Networks
Attistibas un
marketinga dala
Developmentand
Marketing
Department
lun2.
tiklu rajons N
Network Divisions
No. 1and 2

Remontu dienests ¢

Repairs Service

Tehniska dala
Technical
Department

Dispeceru dienests
Dispatch Service

Darba aizsardzibas
dienests
Labour Safety
Service

Valdes priekssedeétaja

Deputy Board Chairman

+

AS “RIGAS SILTUMS” PADOME
JSCRIGAS SILTUMS COUNCIL

AS “RIGAS SILTUMS” VALDE

JSCRIGAS SILTUMS BOARD

Nekustama
ipasuma dala
Real Estate
Department

Kanceleja
Chancellery

Saimniecibas grupa
Materials Group

Sagades dala
General services
Department

Transporta
dienests
Transport Service

Valdes loceklis

Board
Member

Siltumavotu
direktors
Director of Heat
Sources

Siltumcentrales
Heat Plants

Razo3anas dala
Production
Department

Elektrodienests
Electrical Service

Sakaru dienests
Telecommunications
Service

Meérijumu un
ierequléSanas
dienests

4 Measurements

and Adjustments
Service

Valdes loceklis
Board
Member

!

Komercdirektora
vietniece
Deputy Commercial
Director

Ligumu grupa
Contracts Group

Aprékinu grupa
Calculation Group

SAP sistému
analrtiki
SAP system
analyst

Komercdirektors
Commercial
Director

4

‘.

Valdes locekle
Board
Member

!

Klientu apkalposanas
grupa
Customer Service
Group

Ekonomikas dala
Economics <4
Department

Gramatvediba
Accounting

Personala un
darba algas dala
HR and Wages \
Department

-~

Informativa
nodrosinajuma
dienests
[T Department
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RESULTS OF THE BUSINESS OPERATIONS OF THE JOINT STOCK COMPANY

Siltumenergijas pieprasijums

Akciju sabiedribas komercdarbibas rezultati, kas saistiti ar siltum-
energijas razosanu un realizaciju, liela méra ir atkarigi no klimatiska-
jiem apstakliem. Apkures sezonas statistiski aprékinata vidéja norma-
tiva ara gaisa temperatira péc Latvijas bavnormativa LBN 003-01 ir
0,0°C, un apkures sezonas garums paredzéts 203 dienas. 2009./2010.
finansu gada apkures sezonas vidéja diennakts ara gaisa temperatara
bija -0,3°C un tas ilgums 201 diena.

2009./2010.finansu gada patérétajiem tika lietderigi nodots 3,3
milj. MWh siltumenergijas, t.i., par 14,1% jeb 407 takst. MWh vairak
neka planots, bet, salidzinot ar iepriek$éjo periodu, patérétajiem no-
dotas lietderigas siltumenergijas daudzums pieaudzis par 11% jeb 327
takst. MWh.

Zudumu ipatsvars atskaites perioda, salidzinot ar 2008./2009.fi-
nansu gadu, ir samazinajies par 0,27 procentu punktiem un to ipatsvars
sastada 12,91% no kopéja tikla nodota siltumenergijas daudzuma.

Pédéjo piecu gadu laika siltumenergijas zudumi samazinajusies
par 51 takst. MWh vai 9,4%, bet, salidzinot ar 1996./1997 finansu gadu,
siltumenergijas zudumi ir samazinajusies par 637 takst. MWh jeb 2,3
reizes.

2009./2010.finansu gada summarie siltumenergijas zudumi sil-
tumtiklos ir 12,91% no kopéjas siltumtiklos nodotas siltumenergijas
apjoma, t.i.,, 489 takst. MWh.

Heat demand

The results of the business operations of the Joint Stock Company,
which are related to production and sale of heat, largely depend
on climatic conditions. If the average statistic assessed ambient
external temperature of a heating season according to the Latvian
Building Standard LBN 003-01 amounts to 0.0°C and the length of a
heating season is expected to be 203 days. The actual length of the
heating season of the year 2009/2010 was 201 days and the average
temperature -0.3°C.

During the fiscal year 2009/2010 totally 3.3 mill MWh of heat were
delivered to consumers, and it is by 14.1% or 407 thous. MWh more
than it was planned. In comparison to the preceding report period the
volume of heat delivered to consumers has increased by 11% or 327
thous. MWh

Proportion of heat losses during the report period has decreased
by 0.27 percentage points compared to fiscal year 2008/2009, and this
proportion amounts to 12.91% of the total amount of heat transferred
to the main network.

During last five years heat losses have decreased by 51 thous. MWh
or 9.4%, and in comparison to fiscal year 1996/1997 the heat losses
have decreased by 637 thous. MWh or 2.3 times.

In fiscal year 2009/2010 the total heat losses in the heat networks
amount to 12.91% of the total amount of heat delivered to DH
networks, i.e. 489 thous. MWh.

Apkures sezonu ilgums, argaisa vidéja temperatiira un patérétajiem nodota siltumenergija pa finansu gadiem

The length of heating seasons, average ambient temperature and heat delivered to consumers per fiscal years

Patératajiem nodota siltumenergija, tukst.
MWh Heat delivered to consumers, thous. MWh

Apkures sezonas argaisa vidéja temperatira, (°
Average ambient temperature of the heating season, (°

Apkures sezonas ilgums dienas
The length of the heating season, days

2005./2006. 3526 -1,0 193
2006./2007. 3079 +2,9 204
2007./2008. 3088 +2,5 201
2008./2009. 2970 +1,8 192
2009./2010. 3297 0,3 201
2009./2010. plans 2890 0 203

Lietderigi nodotas siltumenergijas salidzinajums pa finansu
gadiem
Comparison of effectively delivered heat per fiscal years

Siltumenergijas zudumi un zudumu ipatsvars siltumtikla
nodotai siltumenergijai
Heat losses and proportion of losses of heat delivered to the

DH network
Takst. /Thous. MWh Tukst. /Thous. MWh %
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Siltumenergijas raZzosana

Pasu siltumavotos sarazota siltumenergija, kuras apjoms ir 1,2
milj. MWh gada, sastada 30% no kopéjas siltumenergijas apjoma, kas
nodots siltumtiklos.

Lielakais siltumenergijas apjoms tika sarazots AS,,RIGAS SILTUMS"
siltumcentralés: SC ,Imanta” (59,03%), SC ,Vecmilgravis” (10,35%), SC
»Ziepniekkalns” (10,20%), SC ,Zasulauks” un KM Trijadibas 5 (7,90%),
un SC,Daugavgriva” (4,12%). Mazas gazes katlu majas sarazoja 8,4%
no pasu siltumavotos razotas siltumenergijas.

No AS, Latvenergo”razotnes TEC-1 tika iepirktas 905,6 takst. MWh
(34,41%) siltumenergijas, no TEC-2 1680,3 takst. MWh (63,85%) sil-
tumenergijas un no SIA ,Juglas jauda” 45,9 takst. MWh (1,74%) siltum-
energijas. Salidzinot 2009./2010.finansu gada pirktas siltumenergijas
apjomus ar attiecigiem raditajiem pirms gada, ir redzams, ka iepirktas
siltumenergijas apjoms no TEC-1 pieaudzis par 112,6 takst. MWh un
no TEC-2 - par 169,7 takst MWh.

Izvértéjot pasu sarazotas siltumenergijas izmaksas, salidzinot ar
ieprieksgjo finansu gadu, jaatzimé cenas samazinajums dabasgazei
par 34% un cenas pieaugums Skeldai par 1,3%.

Gada vidéja gazes cena samazinajas no 232,77 Ls/takst.m?
2008./2009.finansu gada lidz 153,62 Ls/tkst.m* 2009./2010.finansu
gada, savukart vidéja skeldas cena pieauga no 6,47 Ls/ber.m?lidz 6,55
Ls/ber.m?®. Dabasgazes cenas kritums batiski ietekméja akciju sabied-
ribas kurinama izmaksas uz vienu sarazoto siltumenergijas MWh. Pé-
déja gada tas samazinajas no 25,89 Ls/MWh Ilidz 16,90 Ls/MWh jeb
par 34,7%.

Heat production

Heat produced in own heat production sources amounting to 1.2
mill MWh per year accounts for 30 % of the total volume of heat delivered
to the heat network.

The largest portion of heat was produced in Heat Plants of the JSC
RIGAS SILTUMS - HP Imanta (59.03%), HP Vecmilgravis (10.35%), HP
Ziepniekkalns (10.20%), HP Zasulauks and BH Trijadibas 5 (7.90%), and
HP Daugavgriva (4.12%). Small scale boiler houses produced 8.4% of the
heat produced in own heat production sources.

905.6 thous. MWh of heat were purchased from the production
plant of the JSC Latvenergo CHP-1 (34.41%) and 1680.3 thous. MWh from
CHP-2 (63.85%), and 45.9 thous. MWh from Juglas jauda Ltd (1.74%).
The amounts of heat purchased in fiscal year 2009/2010 are compared
to the relevant figures a year ago, it can be seen that the amount of the
purchased heat from CHP-1 has increased by 112.6 thous. MWh and from
CHP-2 by 169.7 thous. MWh.

Comparing the costs of heat produced by own sources, in comparison
to last year, the price decrease of natural gas by 34% and the price increase
of wood-chips by 1.3% have to be noted.

The annual average gas price decreased from 232.77 Ls/thous.m? in
fiscal year 2008/2009 to 153.62 Ls/thous.m?in fiscal year 2009/2010, and
the average price of wood-chips increased from 6.47 Ls/m*to 6.55 Ls/m?.
The decrease of the natural gas price had a considerable impact upon
the fuel costs of the Joint Stock Company per produced MWh of heat.
During last year the decrease was from 25.89 Ls/MWh to 16.90 Ls/MWh
or by 34.7%.

Pasu razota siltumenergija SC un KM
Heat produced in Heat Plants and boiler houses

Tukst. /Thous. MWh
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Siltumenergijas un elektroenergijas tarifs

AS ,RIGAS SILTUMS” siltumenerdijas tarifs aprékinats saskana ar
Ministru kabineta 2001.gada 26.jinija noteikumiem Nr.281 ,Sabied-
risko pakalpojumu tarifu aprékinasanas metodika pasvaldibu regu-
I&jamas nozarés” un 2008.gada 4.augusta MK noteikumiem Nr.614
,Grozijumi Ministru kabineta 2001.gada 26.junija noteikumos Nr.281
,Sabiedrisko pakalpojumu tarifu aprékinasanas metodika pasvaldibu
reguléjamas nozarés”. Minétie grozijumi nosaka, ka siltumenergijas ta-
rifus parskata periodam nosaka atkariba no dabasgazes tirdzniecibas
gala tarifiem, kas atbilst dazadam dabasgazes tirdzniecibas cenam,
lidz ar to siltumenergijas razotajiem tiek mazinats risks ciest zaudéju-
mus dabasgazes cenu svarstibu dél.

Atbilstosi Sabiedrisko pakalpojumu regulésanas komisijas 2008.
gada 10.septembra I[émumam Nr.287 AS ,RIGAS SILTUMS” siltum-
energijas tarifs var gan samazinaties, gan palielinaties, mainoties
dabasgazes tirdzniecibas cenai. AS ,RIGAS SILTUMS” norékiniem par
piegadato siltumenergiju oktobri tika piemérots tarifs 30,61 Ls/MWh
(bez PVN), kas atbilst dabasgazes tirdzniecibas cenai 125 Ls/tlkst.nm3,
savukart no novembra l[idz martam - 29,24 Ls/MWh, kas atbilst dabas-
gazes tirdzniecibas cenai 115 Ls/tukst.nm?. Sakot ar 2010.gada aprili,
dabasgazes tarifam ir tendence pieaugt, un janija tas sasniedza 40,13
Ls/MWh, kas atbilst dabasgazes tirdzniecibas cenai 195 Ls/takst.nm?
un pietuvojas 2008./2009.finansu gada vidéja tarifa [flmenim - 41,88
Ls/MWh. 2009./2010.finansu gada siltumenergijas vidéjais tarifs bija
30,65 Ls/MWh.

Elektroenergijas pardosanas tarifi tiek aprékinati saskana ar 2009.
gada 10.marta MK noteikumiem Nr.221 ,Noteikumi par elektroener-
gijas razosanu un cenu noteiksanu, razojot elektroenergiju kogene-
racija”. SC ,Daugavgriva” vidéjais elektroenergijas pardosanas tarifs
bija 84,97 Ls/MWh, KM Viestura 20b - 79,51 Ls/MWh, KM Keramikas
2a - 68,02 Ls/MWh un SC ,Imanta” - 75,63 Ls/MWh. Lidzigi ka siltum-
energijas cena, arl kogeneracijas stacijas razotas elektroenergijas cena
ir atkariga no dabasgazes cenas.

lepriekséja finansu gada laika elektribas un siltuma razosana izlie-
totas dabasgazes cena pieauga no 125 Ls/tikst.nm?*2009.gada oktob-
ri lidz 195 Ls/takst.nm? 2010.gada junija, jalija, augusta un septembri
samazinajas lidz 180 Ls/takst.nm?.

Siltumenergijas tarifu salidzinajums
Comparison of heat rates
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Heat and electricity rates

The heat rate of the JSC RIGAS SILTUMS is calculated in compliance
to the Regulations of the Cabinet of Ministers No. 281 of 26.06.2001.
+Methodology of calculation of rates of public services in industries
under municipal regulation” and the Regulations of the Cabinet of
Ministers No. 614 of August 4, 2008 ,Amendments to the Regulations
of the Cabinet of Ministers No. 281 of 26.06.2001. ,Methodology of
calculation of rates of public services in industries under municipal
regulation™. The above amendments stipulate that heat rates for a
reporting period are set depending on the final rates of natural gas,
which comply with various sales prices of natural gas, thus the risk of
losses due to fluctuations of natural gas prices is minimised for heat
producers.

In compliance to Resolution No. 287 of the Commission of
Regulation of Public Services dated September 10, 2008 the heat rate
of the JSC RIGAS SILTUMS can both decrease and increase along with
changes in sales price of natural gas. The rate of 30.61 Ls/MWh (VAT
excluded) was applied to settlements for supplied heat with the JSC
RIGAS SILTUMS in October, which corresponds to the natural gas sales
price of 125 Ls/thous. m?, and from November to March the rate of
29.24 Ls/MWh was applied, which corresponds to the natural gas sales
price of 115 Ls/thous/m?3. As from April of 2010 the natural gas rate has
been characterised by a growth trend and in June it amounted to 40.13
Ls/MWh, which corresponds to the natural gas sales price of 195 Ls/
thous.nm?, and approached the level of the average rate of fiscal year
2008/2009, which amounted to 41.88 Ls/MWh. The avarage heat rate of
fiscal year 2009/2010 amounted to 30.65 Ls/MWh.

Electricity sales rates are calculated in compliance to the Regulations
of the Cabinet of Ministers No. 221 of March 10, 2009 ,Regulations
on electricity generation and setting of prices when electricity is
generated in cogeneration mode”. The average electricity sales rate
of HP Daugavgriva amounted to 84.97 Ls/MWh, of BH Viestura 20b to
79.51 Ls/MWh, of BH Keramikas 2a to 68.02 Ls/MWh and of HP Imanta
to 75.63 Ls/MWHh. Similarly to the heat price, also the price of electricity
generated in cogeneration plants depends on the natural gas price.

During the preceding fiscal year the price of natural gas used for
generating electricity and producing heat increased from 125 Ls/thous.
m? in October of 2009 to 195 Ls/thous.m? in June, July and August of
2010 and decreased in September to 180 Ls/thous.m?.

Mainigas un pastavigas izmaksas siltumenergijas tarifa
Variable and fixed costs on the heat rate
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Siltumenergijas un elektroenergijas razosana
kogeneracijas procesa

Uznémuma lémums mazinat biznesa risku un atkaribu no klimatis-
kajiem apstakliem, attistot kogeneracijas stacijas, ir butiski stabiliz&jis
AS,RIGAS SILTUMS” apgrozijumu.

Pirma kogeneracijas stacija AS ,RIGAS SILTUMS” tika nodota eks-
pluatacija 2003.gada péc KM Viestura 20b modernizacijas ar gazes
kogeneracijas dzingja jaudu 0,5 MWel uzstadisanas. 2004.gada tika pa-
beigta SC,Daugavgriva” modernizacija ar tvaika turbinas uzstadisanu
ar jaudu 0,5 MWel, kas 2007.gada tika paaugstinata lidz 0,6 MWel.

Lielakais AS ,RIGAS SILTUMS” siltumavotu modernizacijas pasa-
kums bija SC ,Imanta” modernizacija. 2006.gada tika nodots eksplua-
tacija un uzsaka pastavigu darbu kombinéta cikla kogeneracijas ener-
gobloks ar elektrisko jaudu lidz 48 MWel.

2008./2009.finansu gada tika uzsakta elektroenergijas razosana,
izmantojot gazes kogeneracijas dzinéjus, KM Keramikas 2a ar elektris-
ko jaudu 2,4 MW.

Automatizéta gazes katlu maja Keramikas 2a ar siltumjaudu 10
MW tika izbuvéta 1999.gada un nodrosina Bolderdjas rajona dzivo-
jamo éku siltumapgadi. levérojot katlu majas darbibas ilgumu, kas
tuvojas 10 gadiem, tika planota katlu majas modernizacija ar mérki
paaugstinat tas darbibas drosibu un efektivitati. Lidz ar to tika izba-
véts kogeneracijas energobloks, kur§ nodots ekspluatacija 2009.gada
15.jalija. Sis ir jau ceturtais AS ,RIGAS SILTUMS” kogeneracijas ener-
gobloks.

2009./2010.finan3u gada AS ,RIGAS SILTUMS” veica elektroener-
gijas razosanu kogeneracija cetros siltumavotos: KM Viestura 20b, SC
»Daugavgriva’, SC,Imanta” un KM Keramikas 2a.

93,4% no AS ,RIGAS SILTUMS” kogeneracijas stacijas sarazotas
elektroenergijas tika pardota, paréja izmantota paspatérinam. Par par-
doto AS ,Latvenergo” elektroenergiju 2009./2010.finansu gada gdati
ienémumi 7,8 milj. latu.

Kogeneracijas stacijas sarazota siltumenergija un elektroenergija
Heat produced and electricity generated in cogeneration plants

Tiikst. /Thous. MWh

800 m
720 703
652
600 4
6 ) 404
400 | 636
307 316
259
200
L 84 301 28 m
1
2005./2006.  2006./2007.  2007./2008.  2008./2009.  2009./2010.

I sarazota siltumenerdija USK un tvaika katlos
Produced heat in water heating and steam boilers

Sarazota elektroenergija
Generated electricity

Ml Sarajota siltumenergija kogeneradija [
Heat produced in cogeneration

Production of heat and generation of electricity in a
cogeneration process

The company resolution to reduce the business risk and de-
pendence on climatic conditions by developing cogeneration plants
has considerably stabilised the revenues of the JSC RIGAS SILTUMS.

The first cogeneration plant of the JSC RIGAS SILTUMS was com-
missioned in year 2003 following the modernisation of the boiler
house at Viestura prosp. 20b including installation of a gas-fired co-
generation unit with the electrical capacity of 0.5 MWel. In year 2004
the modernisation of the Heat Plant Daugavgriva was completed and
a steam turbine with the electrical capacity of 0.5 MWel was installed.
In year 2007 the electrical capacity of the above plant was increased
up to 0.6 MWel.

The modernisation of the Heat Plant Imanta was the largest
modernisation project of heat production sources implemented by
the JSC RIGAS SILTUMS. The combined cycle cogeneration unit with
the electrical capacity of 48 MWel was commissioned and put into
operation in year 2006.

During fiscal year 2008/2009 generation of electricity at the boiler
house at Keramikas Street 2a with electrical capacity of 2.4 MW was
started.

The automated gas-fired boiler house at Keramikas street 2a with
the installed heat capacity of 10 MW was constructed in 1999 and pro-
vides heat supply for residential houses at Bolderaja area. Taking into
account the length of operation of the boiler house, which was close
to 10 years, modernisation of the boiler house was planned with the
objective to increase its operational security and efficiency. Therefore,
a cogeneration unit was installed and commissioned on July 15, 2009.
This is the forth cogeneration unit installed by the JSC RIGAS SILTUMS.

During fiscal year 2009/2010 the JSC RIGAS SILTUMS carried out
generation of electricity under cogeneration mode in four heat sources:
BH Viestura 20b, HP Daugavgriva, HP Imanta and BH Keramikas 2a.

93.4% of the electricity generated in cogeneration plants of the JSC
RIGAS SILTUMS was sold and the remaining portion was used for own
needs. The revenues for electricity sold to JSC Latvenergo amounted to
7.8 mill. Lats in fiscal year 2009/2010.

Elektroenergijas razosanas sadalijums starp razosanas avotiem
Split of electricity generation per generation sources
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Ligumattiecibas ar pakalpojumu sanéméjiem

AS ,RIGAS SILTUMS” siltumenerdiju piegada saskana ar liguma
par siltumenergijas piegadi un lietosanu nosacijumiem. Uz 2010.gada
1.oktobri ar éku apsaimniekotajiem/ipasniekiem ir noslégti 5 307 ligu-
mi par 7 388 éku siltumapgadi.

Ligumu skaita pieaugums skaidrojams ar 2009./2010.finansu gada
veikto ligumu parslégsanu par katru RP SIA apsaimniekosana esoso
kopipasumu (éku) siltumapgadi atseviski.

AS ,RIGAS SILTUMS” veic éku iek$gjo siltumapgades sistemu teh-
nisko apkopi ar kopéjo platibu 8,6 milj. m2. Par $o pakalpojumu veiksa-
nu noslégts 391 ligums ar éku apsaimniekotajiem, t.sk. ar Rigas pasval-
dibas namu apsaimniekosanas SIA.

c oo

Siltumenergijas lietotaju paradu dinamika

Uzsakot 2009./2010.gada apkures sezonu, debitoru parads par pa-
téréto siltumenergdiju uz 2009.gada 1.oktobri bija 2,19 milj. latu (bez
septembra patérina) , t.sk. par 2008./2009.finansu gada piegadato sil-
tumenergiju — 2,15 milj. latu.

Parads par patéréto siltumenergiju, neskaitot tekosa ménesa rea-
lizaciju, uz 01.10.2010. bija 3,99 milj. latu, t.sk. par 2009./2010.finansu
gada patéréto siltumenergiju - 3,73 milj. latu.

Apmaksas procents par 2009./2010. finansu gada (bez septembra
patérina) patéréto siltumenergiju uz 01.10.2010. bija 96,62%, kas ir par
1,79 procentpunktiem zemaks, salidzinot ar iepriekséja finansu gada
attiecigo laika periodu (98,41%). Debitoru parada pieaugums naudas
izteiksmé ir skaidrojams ar smago ekonomisko situaciju valsti.

Siltumenergijas lietotaju parada dinamika pa apkures sezonam
(neskaitot tekosa ménesa realizaciju)
Dynamics of the debts of heat consumers per heating seasons
(sales of the current month excluded)
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Contractual relationship with consumers of services

The JSC RIGAS SILTUMS supplies heat in compliance to the terms
of the contract on heat supply and use. As on October 1, 2010. totally
5307 contracts have been concluded with administrators/ owners of
buildings, and heat supply is provided for 7388 sites.

Increase of the number of contracts can be explained by re-
conclusion of individual contracts for supply of heat to every common
property (building) administered by Riga Municipality Limited Liability
Companies during fiscal year 2009/2010.

The company performs technical maintenance of internal heat
supply systems of buildings with the total area of 8.6 mill m> 391
contracts have been concluded for the provision of the above service
with administrators of buildings, including 15 contracts with limited
liability companies of administration of buildings owned by Riga
municipality.

Dynamics of debts of heat consumers

When the heating season of 2009/2010 was commenced the
debtors’ debt for consumed heat as on October 1, 2009 amounted to
2.19 mill. Lats (September consumption excluded), including the debt
of 2.15 mill. Lats for heat delivered during fiscal year 2008/2009.

Debts for consumed heat, excluding sales of the current month,
amounted to 3.99 mill Lats as on 01.10.2010., including the debt 0f 3.73
mill Lats for heat consumed in fiscal year 2009/2010.

The settlement ratio for consumed heat in year 2009/2010
(September consumption excluded) as on 01.10.2010. amounted to
96.62%, which is by 1.79 percentage points lower than that of the
relevant time period during last year (98.41%). The increase of debtors’
debt expressed in cash can be explained by the difficult economic
situation in the country.
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Sabiedriskas attiecibas

Sabiedriskas attiecibas ir atbalsts sazinai ar akciju sabiedribas
meérka grupam, kas ir gan esosie, gan potencialie klienti, plassazinas Ii-
dzek|u parstaviji, valsts instances. Uznémuma veiksmigi tiek izmantoti
tiesie komunikacijas kanali: interneta majas lapa www.rs.lv un Klientu
diennakts bezmaksas palidzibas dienesta talrunis 80000090.

Komunikacija ar mediju parstavjiem nodrosina objektivas, preci-
zas informacijas pausanu plassazinas lidzekliem, skaidrojot aktualita-
tes uznémuma - siltumenergijas tarifa veidosanos, apkures sezonas
uzsak$anas nosacijumus, siltumapgades sistémas attistibu nakotng,
ka ari citus jautajumus.

Stratégiski vadot sabiedriskas attiecibas, veiksmigi uzturéta orga-
nizacijas reputacija. AS,,RIGAS SILTUMS” kjuvusi par objektivu un uzti-
camu informacijas partneri, konsultéjot gan Zurnalistus, gan amatper-
sonas jautajumos saistiba ar siltumapgades biznesu kopuma.

AS ,RIGAS SILTUMS” klientu értibai (kop$ 2001.gada) darbojas
bezmaksas Klientu palidzibas dienesta talruna numurs 80000090.
Tas lauj ridziniekiem maksimali atri pieteikt ar apkuri un karsto Gdeni
saistitas problémas dzivoklos, ka ari avarijas siltumtiklos. Pateicoties
bezmaksas telefonlinijai, iespéjams sniegt informaciju par aktualita-
tém siltumapgadeé pilséta. Aizvaditaja finansu gada dienesta vérsusies
vairak neka 39 tukstosi iedzivotaju, kas sanéma atbilstosu palidzibu
un nepiecieSamo informaciju.

Ka efektivs sazinas kanals tiek izmantota akciju sabiedribas majas
lapa www.rs.lv . Taja ir iespéjams iegat informaciju par jaunumiem uz-
némuma, pieméroto siltumenergijas tarifu Riga, planotajiem remont-
darbiem, tehniskajiem noteikumiem, investiciju projektiem, konkur-
siem un citam novitatem.

Ipasu popularitati iedzivotaju vida iemantojusi sadala,Laika aps-
takli’, kur iespéjams uzzinat ta briza galvaspilsétas meteorologisko
apstaklu informaciju, ka ari arhiva izzinat laika apstak|us ik dienu, sa-
kot no 2002.gada.

Majas lapa rada vispusigu prieksstatu par uznémuma darbu un
nakotnes planiem, ka ari sniedz atbildes uz klientus intereséjosajiem
jautajumiem. Gada laika majas lapu ir apskatijusi vairak neka 760 tak-
stosi apmeklétaju.

Majas lapa iestradataja kontaktforma iedzivotajiem iespé&jams
tieSsaisté uzdot jautdjumus un sniegt novértéjumu saistiba ar uz-
némuma aktivitatém. Ta tiek nodrosinata ari atgriezeniska saikne ar
klientiem, kas palidz pilnveidot pakalpojumu kvalitati.

Rupéjoties par iedzivotaju labklajibu valsts ekonomiskas krizes
laika, AS ,RIGAS SILTUMS” 2009./2010.finan3u gada sniedza atbal-
stu finansialas gratibas nonakusajiem ridziniekiem, ziedojot vairak
neka 1,5 milj. latu Latvijas Pasvaldibu savienibai ar mérki dalé&ji segt
izdevumus par siltumapgadi maznodrosinatam un tricigam per-
sonam.

Public relations

Public relations provide support for communication with the target
groups of the Joint Stock Company, which include both existing and
potential customers, representatives of mass media, state institutions.
The Company has been successfully utilising direct communication
channels: website www.rs.lv and Customers 24 hours toll free service
line 80000090.

Communications with mass media representatives ensures pro-
vision of objective and accurate information to mass media, by
explaining current topicalities in the Company, like formation of the
heat rate, terms for commencing a heating season, future development
of the heat supply system, as well as other issues.

The good company image has been successfully maintained by
strategic management of public relations. the JSC RIGAS SILTUMS has
become an objective and trustworthy information partner providing
advice to journalists, as well as officials on general issues related to
district heating business.

For the convenience of customers of the JSC RIGAS SILTUMS the
toll-free Customer service 80000090 has been in operation since 2001.
In this way it is possible for residents of Riga to report accidents in DH
networks and to submit any claims regarding heating and hot water
supply in apartments. Thanks to the toll-free phone line it is possible
to provide direct information on topicalities in the heat supply in the
city. During last fiscal year more than 39 thousands of residents of Riga
have asked for assistance via this line and have received corresponding
assistance and required information.

The Internet site of the Company www.rs.lv is being utilised as an
efficient communications channel. It provides actual information on the
applicable heat sales rate in Riga, planned repairs, technical regulations,
developed investment projects, tenders and other topical issues.

The section of the weather forecast has gained especial popularity
among public, it provides current information on weather in the capital
and in the archive it is possible to track the weather on daily basis back
to year 2002.

The Internet site provides a comprehensive view on the company
operations, plans and future perspectives, as well as answers on
customers questions. During a year there have been more than 760
visitors to this Internet site.

By using the contact form incorporated in the Internet site it is
possible to ask questions on-line, as well as to provide evaluation of the
Company'’s activities, thus, ensuring feedback from customers, which
helps to improve quality of our service.

Taking care of welfare of residents during the national economic
crisis, during fiscal year 2009/2010 the JSC RIGAS SILTUMS provided
support to residents of Riga experiencing financial difficulties
and donated more than 1.5 mill Lats to the Latvian Association of
Municipalities for the purpose of providing a partial coverage of heating
expense to low income and poor persons.
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APSTAKLI, KAS VAR IETEKMET AKCIJU SABIEDRIBAS SAIMNIECISKO STAVOKLI
CONDITIONS THAT MAY INPACT THE ECONOMIC POSITION OF THE JOINT STOCK COMPANY

Jaunu klientu piesaiste

Veicot sadarbibu ar potencialajiem siltumenergijas lietotajiem
un turpinot sadarbibu ar iepriekséjos finansu gados uzsaktajiem pro-
jektiem, 2009./2010.finan3u gada noslégti ligumi par 16 objektiem ar
kopéjo pieslédzamo siltuma slodzi 15,5 MW, taja skaita:

- ilgtermina investiciju ligumi par 4 objektiem ar kopéjo planoto
siltuma slodzi 9,2 MW;

- 4 siltumenergijas lietotaji ar kopéjo planoto objektu siltuma slo-
dzi 2,8 MW (centralizétai siltumapgadei lidz $im nav bijusi pieslég-
ti) noslédza siltumenergijas piegades un lietosanas ligumus bez
AS“RIGAS SILTUMS” lidzdalibas siltumtiklu izbave;

- atjaunoti 8 pieslegumi ar kopéjo planoto objektu siltuma slodzi
3,5 MW, t.i,, objekti, kas vairak neka divus gadus ir bijusi atslégti
no centralizétas siltumapgades sistémas un noslégusi jaunus li-
gumus (péc rekonstrukcijas, parbaves, ipasnieku mainas u.c.).
Nozimigakie objekti, par kuriem noslégti ligumi, ir: SIA ,RIGAS

PILSETBUVNIEKS” dzivojamas ékas Ulbrokas iela 13, 13a - 4,29 MW,
,Galerija Riga” Dzirnavu iela - 3,57 MW, u.c.

Atskaites perioda siltumenergijas lietosanu uzsaka 28 jauni objek-
ti ar kopéjo planoto siltuma slodzi 14,2 MW.

Ekonomiska krize batiski ietekméja jauno objektu bavniecibas at-
tistibas tempus un jauno pieslégumu realizaciju centralizétajai siltum-
apgades sistémai. 2009./2010.finansu gada jauno pieslégumu apjoms
joprojam nav liels. Tacu japiebilst, ka Sobrid vérojama nekustama ipa-
Suma tirgus stabilizésanas un investori parprojekté tehniskos projek-
tus ekonomiskaku risinajumu realizésanai, ka ari vérojama pieaugosa
interese par iesp&jamo AS ,RIGAS SILTUMS” lidzdalibu jaunu objektu
pieslégsanai siltumtikliem.

Jauno pieslégumu ligumu siltumslodzes un jauno pieslégto
objektu siltumslodzes
Heat loads of contracts of new sites and heat loads of
MW connected new sites
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Attraction of new clients

In the result of cooperation with potential consumers of heat
as well as continued collaboration on projects initiated during the
preceding years in fiscal year 2009/2010 contracts on supply of 16 sites
with the total connected heat load of 15.5 MW have been concluded
and represent the following projects:

- long-term investment projects on 4 sites with the planned heat

load of 9.2 MW;

- 4 users of heat with the total planned heat load of their sites
amounting to 2.8 MW (they have not been connected to district
heating until now) concluded contracts on supply and use of heat
without participation of the JSC RIGAS SILTUMS in construction of
DH networks;

8 connections have been restored with the total planned heat
capacity of connected sites amounting to 3.5 MW, these are sites,
which have been disconnected from district heating for more

than two years and have now concluded new contracts (following

reconstruction, restoration, change of ownership, etc.).

The mayor sites on which contracts have been concluded are as
follows: RIGAS PILSETBUVNIEKS Ltd apartment houses at Ulbrokas street
13, 13a - 4.29 MW, ,Galerija Riga” at Dzirnavu street — 3.57 MW, etc.

During the reporting period use of heat was commenced at 28 new
sites with the total planned heat load amounting to 14.2 MW.

The economic crisis has had a considerable impact upon speed
of development of construction of new sites and implementation of
connections to the district heating system. During fiscal year 2009/2010
the amount of new connections is not high. However, it has to be
added that currently there is stabilisation in the real estate market and
investors are re-working their technical projects for implementing
more economic solutions. There is also a growing interest in possible
participation of the JSC RIGAS SILTUMS in connection of new sites to
DH networks.

Jauno objektu planota un pieslégta
siltumslodzu dinamika
Planned and connected dynamics of heat
loads of new sites
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Atskaites perioda dazadu iemeslu dé| no AS,RIGAS SILTUMS” cen-
tralizétas apgades sistémas tika atslégti objekti ar kopéjo siltumslodzi
18,4 MW, t.sk., izvéloties alternativu siltumapgadi, atslédzas 23 objekti
ar kopéjo objektu siltumslodzi 12,8 MW, 2 objektos ar kopéjo objektu
siltumslodzi 0,3 MW notiek éku renovacijas darbi, kur nakotné, iespé-
jams, tiks atjaunots piesléegums, 22 objektos (3,9 MW) ir tuksas telpas,
kur siltumapgade nav nepiecieSama, 5 objekti ar kopéjo objektu sil-
tumslodzi 1,4 MW atslégti par paradiem, kuri visticamak tuvaka gada
laika netiks pieslégti, nemot véra, ka 2 objektos nav uzstaditi jaunie
individualie siltummezgli un 3 objekti nav izradijusi interesi par para-
du dzésanu un/vai pieslégsanu.

Potencialie siltumenergijas lietotaji ir novért&jusi AS ,RIGAS SIL-
TUMS” ka stabilu biznesa partneri gan tehniska piedavajuma un no-
drodinajuma, gan saistiba ar izdevigiem nosacijumiem siltumtiklu
izbGvé. Esosie un jaunie klienti turpina izmantot piedavato iespéju iz-
bavet siltumtiklus lidz objektam ar AS ,RIGAS SILTUMS” lidzdalibu. AS
LRIGAS SILTUMS” plano turpinat piedavat potencialajiem siltumener-
gijas lietotajiem pieslégsanas iespéjas centralizétajai siltumapgades
sistémai, vienlaicigi izskaidrojot tas prieksrocibas.

Rekonstrukcija un remonts

Pamatlidzeklu uzturé$anas, atjauno$anas un razosanas attisti-
bas remontdarbu plans tiek sastadits, pamatojoties uz izvértésanas
komisijas slédzienu par objektu ieklausanu remontu darbu plana un
izstradatajai metodikai,Par kartibu kada objekti tiek ieklauti remontu
darbu plana”. 2009./2010. finan3u gada AS ,RIGAS SILTUMS” pamatli-
dzeklu uzturésanas, atjaunosanas un razosanas attistibas darbi veikti
par 15,22 milj. latiem.
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During the reporting period sites with the total heat load amount-
ing to 18.4 MW were disconnected from district heating supply system of
the JSC RIGAS SILTUMS due to various reasons, including selection of an
alternative heat supply, due to which 23 sites with the total heat load of
12.8 MW were disconnected, in 2 sites with the total heat load of 0.3 MW
renovation of buildings is taking place and, possibly, in future these con-
nections will be restored, 22 sites (3.9 MW) have empty premises where
heat supply is not needed, 5 sites with the total heat load of 1.4 MW have
been disconnected because of unsettled debts and most probably these
will not be re-connected during the next year because in 2 of these sites
new individual heat substations have not been installed and 3 sites have
not shown any interest in settling their debts and/ or re-connection.

Potential consumers of heat have appreciated the JSC RIGAS
SILTUMS as a stable business partner both in relation to its technical offer
and provision and in relation to favourable conditions for construction
of district heating networks. Both existing and new clients continue to
use the offered opportunity to construct district heating networks up to
the site with the participation of the JSC RIGAS SILTUMS. the JSC RIGAS
SILTUMS plans to continue to offer and explain possibilities and related
advantages of connection to the district heating system to potential
consumers of heat.

Reconstruction and repair

The plan of maintenance, reconstruction of fixed assets and repairs
of production development is drawn up based upon the conclusion of
the evaluation commission on including a relevant site in the plan of
repair works and the developed methodology ,Procedure of including
sites in the plan of repair works”. In fiscal year 2009/2010 the JSC RIGAS
SILTUMS carried out works of maintenance and reconstruction of fixed
assets and production development for the total amount of 15.22 mill
Lats.




Siltumtiklu rekonstrukcija un
remonts

Viens no galvenajiem centralizétas siltumapgades elementiem ir
magistrales un sadales siltumtikli. Tiesi no siltumtiklu un to elementu
tehniska stavokla ir atkariga centralizétas siltumapgades drosiba un
siltumenergijas zudumu lielums ka caur izolaciju, ta ari ar siltumneséja
nopladi.

Veicot siltumtiklu posmu rekonstrukciju, tiek izmantoti moderni
siltumizolacijas materiali un pielietotas rapnieciski izolétas caurules,
kuru ekspluataciju neietekmé augsts gruntstdens limenis un siltum-
energijas zudumi ir mazaki neka nomainamiem siltumtikliem.

2009./2010.finan3u gada nomainito un jaunizbivéto siltumtiklu
garums ir 10,15 km. Salidzinot ar 2008./2009.finansu gadu, tas ir par
8,00 km mazaks. Samazinajums ir saistits ar to, ka atskaites perioda,
realizéjot magistralu M-6, M-9, M-12 un M-14 rekonstrukciju, vairak
finansu lidzek|u tika novirziti So darbu veik$anai un lidz ar to mazak
finansu lidzeklu tika atvéléti iekSkvartalu siltumtiklu nomainai. Bezka-
nala tehnologija izbavéto siltumtiklu garums ir 9,05 km.

Rekonstrukcijas un remontdarbu rezultata tika nomainiti siltum-
tiklu posmi, kuri bija neapmierinosa tehniska stavokli - pastiprinata
aréja un iekséja caurulvadu korozija, liels avariju skaits, bojata

Atslégto un pieslégto objektu siltumslodze
Heat loads of disconnected and connected sites
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Reconstruction and repair of district heating
networks

Main pipelines and distribution heat networks are among the most
important elements of district heating. Security of district heating and
amount of heat losses both via insulation and due to leakages of the
heat carrier are dependent mostly on the technical condition of district
heating networks and their elements.

In the course of reconstruction of district heating networks modern
heat insulation materials and pre-insulated pipelines, whose operation
is not impacted by high level of ground water. are used. Also heat losses
in such networks are lower than in the old pipelines, which are being
replaced.

The length of district heating networks, which have been either
replaced or constructed anew during fiscal year 2009/2010, amounts
to 10.15 km. In comparison to the fiscal year 2008/2009 it is by 8.00
km lower. The decrease is related to the fact that during this reporting
period reconstruction of main pipelines M-6, M-9, M-12 and M-14 was
carried out and more financial resources were directed for performance
of these works, and therefore less resources were dedicated to
replacement of distribution district heating networks. The total length
of district heating networks constructed according to the non-channel

Nomainitie un jaunizbuvétie siltumtikli
Replaced and newly constructed district heating networks
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siltumizolacija, ka rezultata siltumenergijas zudumi ievérojami
parsniedza normativos lielumus. 2009./2010.finansu gada siltumtiklu
uzturésanas remontam izlietoti 3,21 milj. latu, siltumtiklu atjaunosa-
nai - 1,97 milj. latu un veikti bojajumu likvidésanas remonti par 0,53
milj. latu.

Lai samazinatu siltumenergijas zudumus parvadé, par uzturésa-
nas darbu finansu lidzekliem tika nomainiti 10,08 km siltumizolacijas
virszemes un éku pagrabos izvietotiem siltumtikliem, ka ari 157 sil-
tumkameras tika veikti kompensatoru, nosléegarmataru un caurulvadu
siltumizolacijas darbi. Atjaunojot siltumizolaciju, tika pielietoti efektivi
materiali, kas dod ievérojamu siltumenergijas zuduma samazinajumu
remontéjamos siltumtiklu posmos.

Lai nodrosinatu siltumtiklu drenazas sistémas normalu darbibu
un pasargatu siltumtiklus no gruntstdens ietekmes, ka rezultata tiek
bojata siltumizolacija un veicinata caurulvadu korozija, 2009./2010.fi-
nansu gada tika veikta 18,50 km drenazas tiklu skalosana un remontu
darbi. Kopuma ir izskaloti 18,39 km un saremontéti 0,11 km drenazu
tiklu, ka arf iztiritas 368 akas.

Paaugstinot siltumapgades drosibu, 2009./2010. finansu gada
tika veikta siltumtiklu pasivacija. Pielietojot So metodi, caurulvadu
iekséja virsma tiek parklata ar mineralslani, kas nodrosina caurulvadu
ilgstosu aizsardzibu pret iekséjo koroziju. Parklajumam ir augsta elas-
tiguma pakape, un tas netiek bojats termiskas izplesanas gadijuma,
un paaugstina izturibu pret skabju un sarmu iedarbibu.

Lai uzlabotu noplazu meklésanas efektivitati, 2009./2010. finansu
gada tika veikta siltumneséja iekrasosana ar fluoresceinu. Konstaté-
jotiekrasota adens nopludi, tiek atrak atrastas un likvidétas bojajuma
vietas siltumtiklos.

Visu pasakumu kopums, kas veikts siltumtiklos, ir devis rezultatus,
par ko liecina siltumtiklu stundas vidéja piebarosanas tdens apjoma
samazinajums AS ,RIGAS SILTUMS” siltumtiklos. Salidzinajuma ar ie-
priek$éjo finansu gadu, piebarosanas apjoms siltumtiklos ir samazi-
najies par 5,2 t/h, bet, salidzinot ar 1996./1997 finan3u gada atskaites
periodu, tas ir samazinajies par 183,6 t/h.

Izmantojot ES lidzfinanséjumu, 2009./2010. finansu gada tika
veikta magistrales M-14 posma rekonstrukcija pa Gaujas ielu, no
Kisezera ielas lidz dzelzcela parvadam un no dzelzcela parvada gar
Upes ielu lidz Duntes ielai, 1840 m garuma pilniba nomainot esosos,
apakszemes dzelzsbetona kanalos izvietotos, savu mazu nokalpoju-
Sos caurulvadus ar jauniem 2DN800 mm rapnieciski izolétiem cau-
rulvadiem.

Magistrales M-14 rekonstrukcija paaugstina siltumapgades dro-

Stundas vidéjais piebarosanas adens daudzums siltumtiklos
Average hourly amount of feed water in district heating networks
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technology amounts to 9.05 km.

In the result of reconstruction and repair works the parts of district
heating networks, whose technical condition was unsatisfactory, we-
re replaced. It included pipelines with excess external and internal
corrosion, a high number of accidents, damaged heat insulation. In
the result of the above heat losses exceeded the standard values quite
considerably. In fiscal year 2009/2010 totally 3.21 mill Lats were used
for maintenance repairs of district heating networks, 1.97 mill Lats were
used for renovation of district heating networks and repairs for elimina-
tion of damages were carried out for the amount of 0.53 mill Lats

For the purpose of reducing heat transmission losses the financial
funds of maintenance service works were used for replacement of
10.08 km heat insulation of district heating networks located above the
ground and in basements of buildings, and insulation of compensators,
shut-of armature and pipelines was carried out in 157 heat chambers.
High quality materials providing a considerable reduction of heat
losses in the repaired parts of district heating networks were used for
renovation of heat insulation.

For the purpose of ensuring normal operation of the drainage sys-
tem of district heating networks and protecting district heating networks
from the impact caused by the ground water and leading to damages of
heatinsulation and corrosion of pipelines, 18.50 km of drainage pipelines
of district heating networks were flushed and repaired during fiscal year
2009/2010. Totally 18.39 km of drainage networks were flushed and 0.11
km were repaired, as well as 368 wells were cleaned.

In the course of improving security of heat supply during fiscal year
2009/2010 passivation of DH networks was carried out. By application
of this method the internal surface of pipelines is coated by a mineral
layer, which provides long-term protection of the pipeline against
internal corrosion. The coating is highly flexible and it is not damaged
by thermal expansion and improves resistance against impact caused
by acids and alkalis.

In order to speed up the search for leakages in district heating
networks in the fiscal year 2009/2010 colouring of the heat carrier by
means of fluoresceine was done. When the leakage of the coloured
water is established locations of damages can be found and eliminated
much faster.

All the set of measures implemented in district heating networks
has provided good results, which are confirmed by the decrease of
average hourly amount of feed water consumed in district heating
networks of the JSC RIGAS SILTUMS. If it is compared to the level of the
preceding year the amount of feed water in district heating networks

Siltumtiklu struktiaras izmainas
Changes in the structure of district heating networks
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Sibu, samazina siltuma zudumus parvadé un nodrosina masdienam
atbilstodu pakalpojumu limeni siltumenergijas piegadeé.

Pédéjos piecos gados tika panakts modernu, rapnieciski izolétu
bezkanala caurulvadu batisks ipatsvara pieaugums. Bezkanala siltum-
tiklu garums 2009./2010. finansu gada bija 191,30 km, kas ir 28,3% no
kopéja AS ,RIGAS SILTUMS” piedero3o siltumtiklu garuma.

Siltuma avotu uzturésanas remonti un
rekonstrukcija

Lai samazinatu siltumenergijas pasizmaksu un paaugstinatu sil-
tumavotu darbibas drosibu, 2009./2010. finansu gada siltumavotos
tika veikti dazadi atjaunosanas, modernizacijas un darbibas efektivi-
tates paaugstinosie darbi.

Svarigakie razosanas attistibas pasakumi bija SC ,Imanta” katla
KVGM-100 Nr.3 kondensacijas ekonomaizera nodosana ekspluataci-
ja, SC ,Imanta” siltumsukna uzstadisana kogeneracijas energobloka
efektivitates paaugstinasanai, SC ,Vecmilgravis” modernizacijas darbi
ar biokurinama katlu 2x7 MW uzstadisanu, automatizétu dabasgazes
katlu 3x16 MW uzstadisanu novecojuso katlu vieta un paligiekartu re-
konstrukciju.
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has decreased by 5.2 t/h, and when these data are compared to the
level of the reporting period of 1996/1997 it can be seen that it has
decreased by 183.6 t/h.

By utilising co-funding provided by the EU during fiscal year
2009/2010 reconstruction of the main pipeline section M-14 with the
total length of 1840 m along Gaujas street, from Kisezera street to
the railway connection and from the railway connection along Upes
street up to Duntes street, where the existing obsolete pipelines with
expired lifetime installed in concrete channels were replaced by new
2DN800 mm pre-insulated pipelines.

Reconstruction of the main pipeline M-14 improves security of
heat supply, reduces heat losses in transmission and ensures up-to-date
service level in the heat supply.

During last five years a considerable increase of the proportion
of modern pre-insulated non-channel pipelines was achieved. During
fiscal year 2009/2010 the length of non-channel district heating
networks amounted to 191.30 km, which equals 28.3% of the total
length of district heating networks owned by the JSC RIGAS SILTUMS.

Maintenance repairs and reconstruction of heat
sources

For the purpose of reducing the costs of production of heat, during
fiscal year 2009/2010 various reconstruction, modernisation and
efficiently improving works were carried out at heat sources.

The most important production development measures included
commissioning of the condensation economiser of the Heat Plant
Imanta boiler KVGM-100 No.3, installation of the heat pump at the
Heat Plant Imanta for improving efficiency of the cogeneration unit,
modernisation works of the Heat Plant Vecmilgravis with installation
of the bio-fuel fired boilers 2x7 MW, installation of automated natural
gas fired boilers 3x16 MW for replacement of the obsolete boilers and
reconstruction of auxiliaries.
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Vides aizsardziba

Ar 2008. gada 1.janvari ir sacies otrais ETS periods, kas turpinasies
lidz 2012. gada 31. decembrim. Latvijai ir izstradats emisijas kvotu sa-
dales plans sim periodam. Saskana ar MK 04.09.2008. rikojumu Nr. 542,
AS ,RIGAS SILTUMS” objektiem pieskirti vidéji gada 258 tlkst. emisijas
kvotu, kas atbilst 80% no gada vidéjam emisijam bazes perioda.

Izlietoto kvotu daudzums 2008.gada bija par 24 450 lielaks neka
pieskirts, kas ir 8,7% no izlietota kvotu daudzuma. Sakara ar veiktajiem
pasakumiem kvotu izlietojuma samazinasanai un to, ka lietotaji paté-
réja mazaku siltumenergijas daudzumu ka planots, kvotu iztrakums
2008.gada bija mazaks par prognozétajiem 20%.

2009.gada izlietoto kvotu daudzums ir par 21 644 kvotam ma-
zaks neka pieskirtais daudzums. Tas izskaidrojams ar veiktajiem pa-
sakumiem kvotu izlietoSanas samazinasanai, siltumenergijas patérina
samazinajumu, ka ari ar to, ka SC,,Imanta” KE darbiba tika apturéta ap-
kopes darbu veiksanai. 2008. un 2009.gada izlietotas kvotas tika nodo-
tas valsts SIA LVGMC normativajos aktos noteiktaja kartiba.

2010.gada izlietoto kvotu daudzums ir par 10 385 kvotam mazaks
neka pieskirtais daudzums. Ari tas izskaidrojams ar veiktajiem pasaku-
miem kvotu izlietosanas samazinasanai, ka ari ar to, ka gada pirmaja
puseé turpinajas SC,Imanta” KE apkopes un remonta darbi.

Normativie akti nosaka, ka katru gadu lidz 30.aprilim atbilstoss
kvotu daudzums no iepriekséja gada izlietotajam kvotam ir janodod
Latvijas Vides, geologijas un meteorologijas centram.

Ari turpmak ir planots veikt pasakumus SEG emisijas kvotu izlieto-
juma samazinasanai - izbuvét SC, Ziepniekkalns” ar biomasu kurinamu
kogeneracijas energobloku.

Personals

2010.gada 30.septembri akciju sabiedriba ,RIGAS SILTUMS” bija
nodarbinati 973 darbinieki, no tiem 636 - pamatrazosana un 337 - éku
ieksejo siltumsistému (turpmak - EISA) apkalpo3ana. Pamatrazo3ana
bija 17 brivas $tata vietas, un akciju sabiedriba stradaja 10 ligumdar-
binieki.

Nopietni pievérsoties jauno darbinieku atlasei un personala kva-
lifikacijas novértésanai sakara ar darbinieku parcelanu cita darba vai
darba liguma uzteikumu sakara ar darbinieku skaita samazinasanu,
pédéjo piecu finansu gadu laika par 5,3% ir palielingjies to uznémuma
stradajoso darbinieku ipatsvars, kuri ieguvusi augstako izglitibu. Darbi-
nieku Tpatsvars ar vidéjo, arodizglitibu un pamatizglitibu ir samazina-
jies par 3,2%. Kaut ari 60% no akciju sabiedribas darbiniekiem ir strad-
nieki, tikai 10,7% no viniem ir pamatizglitiba, kas liecina par visparéja
izglitibas limena paaugstinasanos.

Ka vienu no uznémuma efektivitates raditajiem varétu minét par-
dotas energijas apjomu uz vienu pamatraZzo$ana nodarbinato darbi-
nieku. Salidzinot ar iepriek3éjo atskaites periodu, Sis raditajs pieaudzis
par 325 MWh uz vienu darbinieku gada.

Environment protection

As from January 1, 2008 the second stage of the ETS has started
and it will continue until December 31, 2012. Latvia has developed
a plan for distribution of emission allowances for this period. In
compliance to the Ordinance of the Cabinet of Ministers No. 542 of
04.09.2008. on average 258 thous. emission allowances per year have
been granted to sites of the JSC RIGAS SILTUMS, which corresponds to
80% of the annual emissions during the base period.

The amount of used allowances during year 2008 exceeded the
allocated amount by 24 450 and it equals 8.7% of the amount of used
allowances. Due to implemented measures for reduction of utilisation
of allowances and the fact that consumers consumed less heat than it
was planned, the shortage of allowances in year 2008 was smaller than
the forecasted 20%.

In year 2009 the amount of used allowances is by 21 664 allow-
ances less than the allocated amount. This can be explained by the
implemented measures targeted at reduction of the use of allowances,
decrease of consumption of heat and also the fact that the operation
of the cogeneration unit of the Heat Plant Imanta was stopped for car-
rying out maintenance. Allowances, which were not utilised during
years 2008 and 2009 were transferred to LVGMC Ltd according to the
procedure stipulated by regulatory acts.

Inyear 2010 the amount of used allowances is by 10 385 allowances
less than the allocated amount. Also this can be explained by the
implemented measures targeted at reduction of the use of allowances,
and continuation of maintenance and repair works at the cogeneration
unit of HP “Imanta” during the first half of the year.

Regulatory acts stipulate that every year until April 30 the relevant
amount of allowances from allowances used during the preceding
year shall be transferred to the Latvian Environment, Geology and
Meterology Centre.

Implementation of measures for reduction of use of GHG emission
allowances is planned also in future, in particular, construction of a
biomass fired cogeneration unit at HP Ziepniekkalns.

Personnel

As on September 30, 2010 there were 973 employees employed in
the JSCRIGAS SILTUMS, and the above numberincluded 636 employees
in the basic production and 337 employees in the technical service of
internal district heating systems of buildings. In the basic production
there were 17 vacancies and 10 contracted employees were working in
the Joint Stock Company.

The proportion of employees with higher education has increased
by 5.3% during last five fiscal years, mainly thanks to focusing
attention to selection of new employees and assessment of personnel
qualification in the process of transferring employees to other position
or termination of employment contracts due to staff reduction
measures. The proportion of employees with secondary, vocational
and basic education has decreased by 3.2%. Although 60% of the
employees of the Joint Stock Company are blue-collars, only 10.7%
of them have just the basic education, which fact certifies general
improvement of the education level.

The amount of energy sales per an employee employed in the
basic production should be used as one of the indices of the company
efficiency. If it is compared to the preceding reporting period this index
has increased by 325 MWh per employee per year.
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Faktiski stradajoso darbinieku skaita (bez ligumdarbiniekiem) Pardota energija MWh uz vienu stradajoso salidzinajuma pa
izmainas laika no 2005./2006. lidz 2009./2010.finansu gadam finansu gadiem
Changes of the number of actually employed employees Energy sales MWh per employee, comparison of fiscal years

(contractual workers excluded) during the time period from the
fiscal year 2004/2005 until 2009/2010

Darbinieku skaits MWh
Finansu Stradajoso | Stradajoso | Stradajoso [ Stradajoso 900 Number of employees 5600
gads skaits skaits Eisa skaits skaita
Fiscal year | pamatdarbiba | apkalpe kopa izmainas 15200
Number of Number of Total salidzinot ar
employees | employeesin | numberof | 1996./1997. 14800
inthe basic | the service of | employees Changes in
operations internal DH the number of 14400
networks of employees in
buildings comparison to 14000
1996/1997
1996./1997. 189% 503 2397 : : | | 3600
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2006./2007. 1 2 1035 slEsd Number of employees  Energy sales EIJMWh per employei in bF;sic production
2007./2008. 743 315 1058 -1339
2008./2009. 639 349 988 -1409

2009./2010. 636 337 973 -1424
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AKCIJU SABIEDRIBAS BILANCES RADITAJU UN SAIMNIECISKAS DARBIBAS VERTEJUMS
EVALUATION OF THE BALANCE SHEET ITEMS AND ECONOMIC OPERATION OF THE JOINT STOCK COMPANY

Par sabiedribas tehniski — ekonomiskas darbibas galveno mérki
tiek izvirziti nosacijumi naudas lidzek|u ieguldisanai tados tehniskos
pasakumos, no kuriem var gut atdevi péc iespéjas isaka laika perioda
vai ari pasakumos, kas palielina centralizétas siltumapgades drosibu.
Par to, ka sabiedribas tehniska attistiba 2009./2010.finansu gada at-
bilst rado3a uznémuma darbibas tendencém, liecina pelnas/zaudéju-
mu un bilances datu analizes rezultati.

2009./2010.finansu gada iegata pelna ir 4,2 milj. latu, kas ir par
779 takst. latu mazaka neka iepriekséja finansu gada.

Sabiedribas darbiba ir paklauta dazadiem finansu riskiem, pama-
ta kreditriskam, likviditates riskam, procentu likmju svarstibu riskiem.
Sabiedribas vadiba censas minimizét potencialo finansu risku nega-
tivo ietekmi uz sabiedribas finansialo stavokli, veicot regularu kredit-
riska analizi un uzraudzibu, ka ari regularus klientu kreditkontroles
pasakumus. Sabiedriba ievéro piesardzigu likviditates riska vadibu,
nodrosinot atbilstoSu un pietiekamu kreditresursu pieejamibu saisti-
bu nokartosanai noteiktajos terminos.

2009./2010.finansu gada akciju sabiedriba nodrosinaja atbilstosu
finanséjumu, izmantojot banku pieskirtas kreditlinijas, lai pilditu sa-
vas saistibas saskana ar sabiedribas stratégiskajiem planiem, ka ari lai
kompensétu naudas plasmas svarstibas, kas rodas sezonalas darbibas
rezultata.

Saja atskaites perioda, salidzinot ar iepriek$éjo finan3u gadu, pa-
térétajiem ir piegadats par 327 takst. MWh vairak lietderigas siltum-
energijas. Siltumenergijas ienémumi bija 101 milj. laty, kas ir par 23
milj. latu mazak neka 2008./2009.finansu gada.

Atskaites perioda, salidzinot ar 2008./2009.finansu gadu, elektro-
energijas realizacija samazinajas par 136 takst. MWh. Elektroenergijas
ienémumi ir par 4,5 milj. latu mazaki neka iepriekséja perioda.

Akciju sabiedribas maksatspéju vislabak raksturo pasu kapitala lie-
lums, kurs finansu gada laika ir pieaudzis no 65,6 mil;. latu lidz 69,8 mil].
latu. Sabiedribas pasu kapitala ipatsvars bilancé mainijies no 71 uz 69
procentiem. Akciju sabiedribas tira vértiba, kas parada kopéjo aktivu
veértibu bez saistibam, ir pieaugusi par 5,2%, kopéjie aktivi — par 9,2%.

The main goal of the technical-economic operation of the Company
has been defined as conditions for investing resources in such technical
measures, from which it is possible to obtain as fast as possible yield, or
in measures, which improve security of the district heating. The results
of analysis of the data of the Profit/Loss Statement and Balance Sheet
certify that the technical development of the Company complies with
the operational trends of a creative company during the fiscal year
2009/2010.

The profit obtained in the fiscal year 2009/2010 amounts to 4.2 mill
Lats, which is below the level of the preceding year by 779 thous. Lats.

The company operations are exposed to various financial risks, in
particular, credit risk, liquidity risk, interest rate fluctuation risk. The
company management is striving to minimise the negative impact
caused by potential financial risks upon the company financial position
by means of performing regular analysis and monitoring of the credit
risk as well as regular clients’ credit control measures. The company
operates in compliance to cautious liquidity risk management by
ensuring availability of credit timely and sufficient credit resources for
settling liabilities within the set terms.

During fiscal year 2009/2010 the company provided the required
funding by means of using credit facilities allocated by banks, and
thus covered its liabilities in compliance to the strategic plans of the
company. Funds were utilised also for compensation of cash flow
fluctuations caused by the seasonal character of the operations.

During the present reporting period the amount of effective heat
supplied to clients is by 327 thous. MWh above the level of the preceding
fiscal year. Revenue from heat sales amounted to 101 mill Lats, which is
23 mill Lats below the level of the fiscal year 2008/2009 by 29 mill Lats.

During the reporting period the electricity sales volume has
decreased by 136 thous. MWh compared to the fiscal year 2008/2009.
Revenues from electricity sales are below the level of the preceding
period by 4.5 mill Lats

The paying capacity of the Joint Stock Company can be characterised
by the amount of the equity capital, which has increased from 65.61 mill
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Sabiedribas finansu politikas galvenais kritérijs ir tas likviditates
un maksatspéjas raditaji. Likviditate nozimé sabiedribas spéju jebkura
laika segt pasreizéjas saistibas. Tadéjadi likviditates aprékini ir saistiti
ar pasreizéjo aktivu (bilancé - apgrozamie lidzekli) un tekoso saistibu
(bilancé - Tstermina saistibas) lielumu. Kopéjas likviditates koeficientu
nosaka ka apgrozamo aktivu attiecibu pret istermina saistibam. Finan-
Su gada sakuma tas bija 0,64, finansu gada beigas 0,98.

Starpseguma likviditates raditajs — koeficients, ko aprékina ka lik-
vido lidzek|u attiecibu pret istermina saistibam, finansu gada sakuma
bija 0,59, finansu gada beigas 0,93. Sabiedribas likviditates raditaji
2009./2010.finan3u gada uzlabojas, salidzinot ar iepriek$éjo periodu.

Apgrozamo lidzek|u sastava ir vérojamas izmainas: pieaugusi kra-
jumi par 8,9%, debitoru paradi — par 55,2% un naudas lidzekli pieau-
gusi 3,4 reizes. Finansu gada sakuma tiro apgrozamo lidzek|u deficits
bija 4,9 milj. latu, finansu gada beigas 390 takst. latu.

Naudas lidzekli, kas spétu segt istermina saistibu dalu, atskaites
diena ir 3,7 milj. latu.

Maksatspéja parada, vai sabiedribai ir pietiekami lidzekli, lai sa-
maksatu kreditoriem. Maksatspéjas novértéjuma koeficienti parada,
ka $aja finansu gada Sabiedriba spéj savlaicigi dzést savas saistibas.
Ir redzams, ka kreditoru un investoru intereses ir nodrosinatas. Akciju
sabiedriba var garantét aizdevumu procentu atmaksu no pelnas, ne-
skarot pasu kapitalu (kreditoru aizsardzibas koeficients 14,37 norada,
ka sabiedriba spéjiga vairakkart segt procentu maksajumus). Nepie-
cieSamibas gadijuma visa pelnas summa pirms nodok|u atskaitisanas
var tikt novirzita nodoklu nomaksai. Pasu kapitala izmantosana no-
rada uz uznémuma darbibas stabilitati - pasu kapitala pieaugums ir
6,4%. Lai piesaistitu jaunu aréjo finanséjumu, par sabiedribas galveno
uzdevumu kjast spéja nodrosinat tadu tiras naudas plismu pamat-
darbibas sféra, kura pietiekami garantétu savlaicigu kreditu un pro-
centu nomaksu.

Lietiskas aktivitates raditaji dod iespéju spriest par sabiedribas
aktivu un pasivu iesaistiSsanu to vai citu mérku sasniegsana. Salidzinot
ar iepriekséjo finansu gadu, debitoru paradu aprite ir pieaugusi par 8
dienam, bet kreditoru paradu aprite — par 18 dienam. Savukart kraju-
mu aprite pieaugusi no 2,4 lidz 2,6 dienam.

Rentabilitate ir sabiedribas saimnieciskas darbibas efektivitates
novértéjuma kvalitativs raditajs. Rentabilitates raditaji atspogulo ak-
tivu izmanto3anas limeni. Attiecinot tiro pelnu pret aktivu gada vidéjo
vértibu, iegist kopéjo aktivu rentabilitates koeficientu — 4,38% (ie-
priekséja finansu gada - 5,41%). Nemot véra uznémuma sameéra lielu
kapitalietilpigumu, aktivu rentabilitates [imenis ir pietiekosi augsts.

Finansialas rentabilitates raksturosanai tiek izmantots pasu kapi-
tala rentabilitates koeficients, kur gada tira pelna tiek attiecinata pret
pasu kapitala gada vidéjo summu. Sis koeficients parada, cik efektivi
tiek izmantots pasu kapitals. 2009./2010.finansu gada $is raditajs sa-
mazinajas par 21,3%, salidzinot ar iepriekséjo periodu.

Bruto pelnas rentabilitates koeficients, kuru aprékina, bruto pel-
nu attiecinot pret neto apgrozijumu, 2009/.2010.finansu gada pieau-
ga no 6,19% lidz 7,35%, un norada uz to, ka neto apgrozijums sama-
zinas straujak neka bruto pelna.
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Lats to 69.8 mill Lats during the fiscal year. Thus the proportion of the
equity capital on the Balance Sheet of the Joint Stock Company has
changed from 71 to 69 per cent. The net value of the Joint Stock Company
indicating the total value of assets liabilities excluded has increased by
5.2% and the total amount of assets has increased by 9.2%.

Indices of liquidity and paying capacity present the main criterion
of the financial policy of the company. Liquidity means the ability of the
company to cover current liabilities. Therefore the liquidity calculations
are related to the amount of current assets (on the Balance Sheet) and
current liabilities. The total liquidity ratio is calculated as the relation of
the current assets to the current liabilities. This ratio amounted to 0.64 in
the beginning of the fiscal year and to 0.98 at the end of the fiscal year.

Intermediate coverage index - ratio is calculated as the relation
of liquid assets to current liabilities. In the beginning of the fiscal year
this ratio amounted to 0.59 and at the end of the fiscal year its value
was 0.93. The company liquidity ratios have improved in fiscal year
2009/2010 in comparison to the preceding period.

There are changes in the composition of current assets — inventories
have increased by 8.9%, trade receivables have increased by 55.2%, cash
amount has increased 3.4 times. In the beginning of the fiscal year the
deficit of net current assets amounted to 4.9 mill Lats and at the end of
the fiscal year this amount was 390 thous. Lats.

The available cash for covering a portion of current liabilities
amounts to 3.7 mill Lats as on the report date.

The paying capacity indicates whether the company has sufficient
funds for performing settlements with creditors. The ratios of assessing
the payment capacity indicate that during the present fiscal year the
company has been able to settle its liabilities on timely basis. It can be
seen that the interests of creditors and investors are secured. The Joint
Stock Company can guarantee payment of interest fromits profit without
involving equity capital for this purpose (the creditors’ protection ratio
of 14.37 indicate that the net profit can cover the current interest
payments with a surplus of several folds). In case of necessity all the
pre-tax profit can be directed towards payment of taxes. Utilisation of
equity capital indicate the stability of the company operation - increase
of equity capital by 6.4%. For the purpose of attracting new external
funding the main task of the company can be defined as the ability to
provide such net cash flow from basic operations, which is sufficient for
guaranteeing timely settlement of new loans and interests.

The business activity indices allow to judge on the involvement
of the company assets and liabilities for reaching certain goals. If it is
compared to the preceding fiscal year, the turnover of trade receivables
has increased by 8 days and the turn-over of trade payables has
increased by 18 days. The turnover of inventories has increased from
2.4 days to 2.6 days.

Profitability is a qualitative index of assessment of efficiency of
business operations of the company. Profitability indices reflect the level
of utilisation of assets. By relating pre-tax profit to the total amount of
assets the total assets profitability ratio is calculated and it amounts to
4.38% (5.41% during the preceding year). Taking into consideration the
high capital intensity of the company the profitability level of assets can
be assessed as sufficiently high.

The profitability index of equity capital is used for describing the
financial profitability. The net annual profit is related to the average
annual amount of the equity capital. This ratio shows the efficiency of
utilisation of the equity capital. During fiscal year 2009/2010 this ratio
decreased by 21.3% compared to the preceding period.

The gross profit efficiency index, which is calculated by relating the
gross profit to net revenue has increased from 6.19% to 7.35% in fiscal

year 2009/2010, and it shows that the net revenue is decreasing faster
than gross profit.
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AKCIJU SABIEDRIBAS KOMERCDARBIBAS POLITIKA NAKAMAJA PARSKATA PERIODA
BUSINESS POLICY OF THE JOINT STOCK COMPANY FOR THE NEXT REPORTING PERIOD

Ekonomiska un finansiala darbiba, kura risinasies nakamaja par-
skata perioda, atspogulota 2010./2011.finansu gada budzeta, kas
15.09.2010. akceptéts akciju sabiedribas valdé (IEmums Nr.89.) un
22.09.2010. izskatits padomé. Uznémuma ekonomiskas un finansu
darbibas vizija ilgtermina aplakota AS ,RIGAS SILTUMS” finandu va-
dibas plana periodam no 2011./2012.finansu gada lidz 2020./2021.
finansu gadam, kas 15.09.2010. akceptéts akciju sabiedribas valdé
(lemums Nr.90.) un 22.09.2010. izskatits padomé. 2010./2011.finansu
gada klimata izmainu svarstibas nosaka klientu siltumenergijas pie-
prasijuma faktisko daudzumu ziemas sezona un ekonomiska situacija
valsti.

Aprékinats, ka 2010./2011.finansu gada siltumenergijas pardosa-
nas apjoms varétu bat 3,02 milj. MWh, realizacija — 115 milj. latu. No
kogeneracijas stacijam planots realizét AS, Latvenergo”tikla 281 tikst.
MWh elektroenergijas, gustot ienémumos 13,5 milj. latu.

AS ,RIGAS SILTUMS” turpinas attistit stabilus centralizétas siltum-
energijas piegades pakalpojumus pilsétas iedzivotajiem, piesaistot
jaunus klientus centralizétas siltumapgades sistémai, attistot projek-
tus, kas saistiti ar siltumapgades zudumu samazinasanu, ka ari siltuma
avotu modernizacijas ar kogeneracijas iekartu uzstadisanu un cieta
biokurinama pielietosanu.

Ir pabeigts izpétes darbs ,Rigas pilsétas centralizétas siltumapga-
des sistémas optimizacijas iespéjas laika posma no 2010. lidz 2020.
gadam’, kuru veica AS ,SILTUMELEKTROPROJEKTS". Izpétes darba
meérkis bija noteikt Rigas pilsétas siltumenergijas pieprasijuma un slo-
dzu attistibas prognozes, izvértét pasakumus siltuma avotu paralélas
darbibas nodrosinasanai Rigas TEC-1, TEC-2 un SIA ,Juglas jauda” sil-
tumapgades zona un starp Labo un Kreiso krastu, ka ari izpétit siltuma
akumulésanas sistémas izmantos$anas iespéjas siltuma avotu iekartu
darbibas reZzimu stabilizésanai un kogeneracijas iekartu noslodzes
palielinasanai.

Lai siltuma avotu - Rigas TEC-1, TEC-2 un SIA ,Juglas jauda” - pa-
ralélas darbibas laika nodrosinatu hidraulisko rezimu stabilitati, siltum-
apgades drosibu un samazinatu siltuma avotu iekartu ieslégsanas - iz-
slegsanas skaitu, ir nepiecie$ams:

- darbinat TEC-1 visu apkures sezonu;

- stradat TEC-1 un TEC-2 paraléli ar daléju siltumapgades zonu

sekcionésanu kameras K-1-39 un K-4-3.

Lai samazinatu emisijas kvotu nepieciesamibu un diversificétu
kurinamo, 2010.gada tika pabeigts SC ,Vecmilgravis” rekonstrukcijas
projekts un tika uzstaditi 2x7 MW cieta biokurinama katli, ka arf tika
izveidotas kurinama noliktavas un transportésanas sistéma.

AS ,RIGAS SILTUMS” 2009.gada iesniedza tris projektu pieteiku-
mus Eiropas Savienibas Kohézijas fonda finanséjuma piesaistei.

2010.gada sekmigi pabeigts 2009.gada 17.februara MK noteiku-
mu Nr.162 ,Noteikumi par darbibas programmas ,Infrastruktira un
pakalpojumi” papildinajuma 3.5.2.1. aktivitates “Pasakumi centralizé-
tas siltumapgades sistéemu efektivitates paaugstinasanai” ietvaros is-
tenotais projekts, Siltumtiklu magistrales M-14 rekonstrukcija posma
no K-14-5a lidz K-14-15", un 2010.gada 15.novembri sanemts bav-
valdes akts par objekta pienemsanu ekspluatacija. Otrs $aja aktivitaté
iesniegtais projekts ,Udenssildamo katlu nomaina SC ,Vecmilgravis”
turpinas. Lai izmantotu pieejamo lidzfinanséjuma apjomu, turpinot
siltumcentrales modernizaciju, ir paredzéts veikt ar Gdenssildamo
katlu nomainu saistitos katlu paligiekartu un AVS rekonstrukcijas

darbus.

Turpinas tresais projekts - ,SC ,Ziepniekkalns” biokurinama ko-
generacijas energobloka ar elektrisko jaudu 4 MW izbave”, kas tiek
realizéts 2009.gada 17.februara MK noteikumu Nr.165 ,Noteikumi par
darbibas programmas ,Infrastruktira un pakalpojumi” papildinajuma
3.5.2.2. aktivitates ,Atjaunojamo energoresursu izmantojosu kogene-

The economic and financial operations, which will be performed
during the next reporting period, are reflected in the budget of fiscal
year 2010/2011, which was accepted by the Board of the Joint Stock
Company on 15.09.2010. (Resolution No.89) and reviewed by the Council
on 22.09.2010. The long-term vision of the economic and financial
operation of the company is described in the financial management plan
of the JSC RIGAS SILTUMS for the time period from fiscal year 2011/2012
to fiscal year 2020/2021, which was accepted by the Board of the Joint
Stock Company on 15.09.2010. (Resolution No. 90) and reviewed by the
Council on 22.09.2010. Fluctuations of the climate change of fiscal year
2010/2011 and the economic situation in the country determine the
actual level of heat demand by customers during winter season.

According to assessments the sales of heat could possibly amount
to 3.02 mill. MWh in fiscal year 2010/2011 with the corresponding
revenue amounting to 115 mill. Lats. Itis planned to sell 281 thous. MWh
of electricity from cogeneration plants to the grid of JSC Latvenergo
and obtain revenue of 13.5 mill. Lats.

The JSC RIGAS SILTUMS will continue the development of stable
district heating supply services for residents of the city. It will constantly
work towards attraction of new clients to the district heating system and
continue the implementation of projects related to reduction of heat
losses, as well as projects on modernisation of heat production sources
involving installation of cogeneration units and use of fossil bio fuel.

The feasibility study “Possibilities of optimisation of the district
heating system of Riga city during the time period from 2010t0 2020"has
been completed. It was performed by JSC SILTUMELEKTROPROJEKTS.
The goal of the feasibility study was to identify the forecast of heat
demand and development of loads, to assess measures for ensuring
parallel operation of heat sources in the heat supply area of Riga CHP-1,
CHP-2 and Juglas jauda Ltd and between the Right and Left Banks, as
well as to study possibilities of use of the heat accumulation system for
stabilisation of operational regimes of heat supply sources equipment
and increasing the load of cogeneration equipment.

For the purpose of ensuring stability of hydraulic regimes, security
of heat supply and reducing the number of switch on and off cycles of
heat sources equipment during parallel operation of the heat sources of
Riga CHP-1, CHP-2 and Juglas jauda Ltd, the following is required:

- CHP-1 should be in operation during the whole heating season;

- CHP-1 and CHP-2 should operate in parallel with partial

sectioning of heat supply zones in chambers K-1-39 and K-4-3.

In order to reduce the necessity of emission allowances and
to diversify the fuel, the reconstruction project of the Heat Plant
Vecmilgravis was completed in 2010 and 2x7 MW fossil biofuel fired
boilers were installed, as well as the fuel storage and transportation
systems were built.

In year 2009 the JSC RIGAS SILTUMS submitted three project appli-
cations for attracting funding of the European Union Cohesion Fund.

In year 2010 the project“Reconstruction of the main district heating
network M-14 within the section from K-14-5a to K-14-15"implemented
within the activity 3.5.2.1.“Measures for improving efficiency of district
heating systems” of the supplement to Regulations of the Cabinet of
Ministers No. 162 of February 17, 2009 “Regulations on the operational
program “Infrastructure and services”, was successfully completed
and on November 15, 2010 the act of the Construction Board on
commissioning of the site was received. The other project submitted
within the same activity “Replacement of water heating boilers at the
Heat Plant Vecmilgravis” is still ongoing. For the purpose of utilising
the available amount of co-funding in the course of continuing
modernisation of the heat plant it is planned to perform the works
related to replacement of the boilers “Reconstruction of auxiliaries of
boilers and DCS".




racijas elektrostaciju attistiba” ietvaros. Ir pabeigta iepirkuma proce-
ddra, un 2011.gada 3.janvari noslégts ligums ar iepirkumu proceduras
uzvarétaju SIA ,Energoremonts Riga”.

Ari 2010.gada Eiropas Savienibas Kohézijas fonda finanséjuma
piesaistei AS ,RIGAS SILTUMS” sagatavojusi un 1.decembri iesniegusi
divus jaunus projektus, kurus paredzéts realizét turpmakajos gados.
Tie ir ,Siltumcentrales ,Zasulauks” biokurinama katla ar jaudu 20MW
uzstadisana” un,Siltumtiklu magistrales M-1 rekonstrukcija posma no
K-1-24 lidz K-1-32" kas tiks istenoti 2010.gada 31.augusta MK notei-
kumu Nr.824 ,Noteikumi par darbibas programmas ,Infrastruktdra un
pakalpojumi” papildinajuma 3.5.2.1.aktivitates “Pasakumi centralizétas
siltumapgades sistému efektivitates paaugstinasanai” projektu iesnie-
gumu atlases otro kartu” ietvaros.

N—~

ANNUAL REPORT 2010 JSC RIGAS SILTUMS [ 27

-~

The third project “Construction of a bio-fuel fired cogeneration
power unit with electrical installed capacity of 4MW at the Heat Plant
Ziepniekkalns” is continued and it is implemented within the activity
3.5.2.2. “Development of cogeneration power plants using renewable
energy resources” of the supplement to Regulations of the Cabinet of
Ministers No. 162 of February 17, 2009 “Regulations on the operational
program“Infrastructure and services™. The procurement procedure has
been completed and the contract with the winner of the procedure
Energoremonts Riga Ltd has been concluded in January 3, 2011.

In year 2010 the JSC RIGAS SILTUMS has prepared two projects and
submitted them on December 1 for the purpose of attracting funding
of the European Union Cohesion Fund. These are ,Installation of a bio-
fuel fired boiler with the heat capacity amounting to 20 MW at the
Heat Plant Zasulauks” and ,Reconstruction of the main district heating
pipeline M-1 along the section from K-1-24 to K-1-32" and they will
be implemented within the activity 3.5.2.1. “Measures for improving
efficiency of district heating systems” of the supplement to Regulations
of the Cabinet of Ministers No. 824 of August 31, 2010 “Regulations on

v

the operational program “Infrastructure and services™.
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NEATKARIGU REVIDENTU ZINOJUMS

AS ,RIGAS SILTUMS” akcionariem

Més esam veikusi AS,RIGAS SILTUMS” finansu parskata par gadu, kas
noslédzas 2010. gada 30. septembri, uz kuriem pamatojoties ir sa-
gatavots saisinatais AS ,RIGAS SILTUMS” finan3u parskats par gadu,
kas noslédzas 2010. gada 30. septembri, reviziju saskana ar Starptau-
tiskas Gramatvezu federacijas izdotajiem Starptautiskajiem revizijas
standartiem. Masu 2011. gada 10. janvara revidentu zinojuma més
sniedzam atzinumu bez iebildém par AS ,RIGAS SILTUMS” finan3u
parskatu par gadu, kas noslédzas 2010. gada 30. septembiri, uz ku-
riem balstoties ir sagatavots saisinatais AS ,RIGAS SILTUMS” finan3u
parskats par gadu, kas noslédzas 2010. gada 30. septembri.

Musuprat, ieprieks minétais saisinatais finansu parskats visos butis-
kos aspektos atbilst AS,,RIGAS SILTUMS” finan3u parskatam par gadu,
kas noslédzas 2010. gada 30. septembri, uz kuru pamatojoties ir sa-
gatavots saisinatais finansu parskats.

Laiiegttu pilnigaku prieksstatu par AS,RIGAS SILTUMS" finansialo sta-
vokli 2010. gada 30. septembiri, ta finansu rezultatiem par gadu, kas
noslédzas 2010. gada 30. septembri, un misu veiktas revizijas darba
apjomu, ieprieks minétais saisinatais finansu parskats batu jaizvérté
kopa ar AS,RIGAS SILTUMS” finan$u parskatu par gadu, kas noslédzas
2010. gada 30. septembri, uz kuru pamatojoties ir sagatavots Sis saisi-
natais finansu parskats, un attiecigo masu revidentu zinojumu.

Ernst & Young Baltic SIA
Licence Nr. 17

Diana Krisjane Dace Baranovska
Valdes priek$sédétaja LR zvérinata revidente
Sertifikats Nr. 175

Riga, 2011. gada 19. janvari




INDEPENDENT AUDITORS’ REPORT

To the shareholders JSC RIGAS SILTUMS

We have audited the financial statements of JSC RIGAS SILTUMS
for the year ended 30 September 2010, from which the condensed
financial statements of JSC RIGAS SILTUMS were derived, in
accordance with International Standards on Auditing issued by
the International Federation of Accountants. In our report dated
19 January 2010 we expressed an unqualified opinion on the
financial statements of JSC RIGAS SILTUMS for the year ended 30
September 2010, from which the condensed financial statements
were derived.
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In our opinion, the accompanying condensed financial statements
are consistent, in all material respects, with the financial statements
of JSC RIGAS SILTUMS for the year ended 30 September 2010, from
which they were derived.

For a better understanding of JSC RIGAS SILTUMS financial position
as of 30 September 2010 and the results of its operations for the
year then ended and of the scope of our audit, the accompanying
condensed financial statements should be read in conjunction with
the financial statements of JSC RIGAS SILTUMS for the year ended 30
September 2010, from which the condensed financial statements
were derived, and our audit report thereon.

Ernst & Young Baltic SIA,
License No. 17

Dace Baranovska
Latvian Certified Auditor
Certificate No. 175

Diana Krisjane
Chairperson of the Board

Riga, 19 January 2011
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BILANCE AKTIVS
BALANCE SHEET ASSETS

30.09.2010. 30.09.2009.
ILGTERMINA IEGULDIJUMI Ls/LVL Ls /LVL
NON-CURRENT ASSETS
Nematerialie ieguldijumi
Intangible assets

Licences 238940 74969
Licences
KOPA 238940 74969
TOTAL

Pamatlidzekli

Tangible assets
Zeme, siltumtikli, siltumcentrales un citas ékas 51357118 48621278
Land, heat networks, heat generation plants, and other buildings
lekartas un masinas 24442720 25055272
Equipment and machinery
Pargjie pamatlidzekli 2306140 2489337
Other tangible assets
Nepabeigta celtnieciba 5716232 4842 893
Construction in progress
Avansa maksajumi par pamatlidzekliem - 130918
Prepayments for tangible assets
KOPA 83822210 81139698
TOTAL

ligtermina finan3u ieguldijumi 1288782 2172355

Non-current financial assets
KOPA ILGTERMINA IEGULDIJUMI 85349932 83 387022
TOTAL NON-CURRENT ASSETS

APGROZAMIE LIDZEKLI

CURRENT ASSETS

Krajumi

Inventories
Izejvielas, pamatmateriali un paligmateriali 738876 698 661
Raw materials
Avansa maksajumi 33133 10499
Prepayments
KOPA 772009 709160
TOTAL

Debitori

Receivables
Pircéju un pasutitaju paradi 6873434 4388527
Trade receivables
Citi debitori 3510537 2455048
Other receivables
Nakamo periodu izmaksas 334897 65399
Prepaid expense
KOPA 10718 868 6908 974
TOTAL

Nauda 3722773 1107 420

Cash
KOPA APGROZAMIE LIDZEKLI 15213 650 8725554
TOTAL CURRENT ASSETS

KOPA AKTIVS 100 563 582 92112576
TOTAL ASSETS
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BILANCE PASIVS
BALANCE SHEET EQUITY AND LIABILITIES
30.09.2010. 30.09.2009.
PASU KAPITALS Ls /LVL Ls/LVL
EQUITY
Akciju kapitals 47065 600 47 065 600
Share capital
Rezerves:
Reserves:
Parejas rezerves 18502942 13505370
Other reserves
KoPA 18502 942 13505370
TOTAL
Nesadalita pelna
Retained earnings
parskata gada nesadalita pelna 4219065 4997572
for the period
KOPA PASU KAPITALS 69787 607 65568 542
TOTAL EQUITY
UZKRAJUMI
PROVISIONS FOR LIABILITIES AND CHARGES
Citi uzkrajumi - 782182
Other provisions
KOPA UZKRAJUMI - 782182
TOTAL PROVISIONS FOR LIABILITIES AND CHARGES
KREDITORI
LIABILITIES
ligtermina kreditori
Non-current liabilities
Aiznémumi no kreditiestadém 11301275 8472435
Loans from credit institutions
Atlikta uznémumu ienakuma nodokla saistibas 3332516 3007025
Deferred income tax liability
Nakamo periodu ienémumi 538177 629261
Deferred income
KoPA 15171968 12108721
TOTAL
Istermina kreditori
Current liabilities
Aiznémumi no kreditiestadém 2723311 4161855
Loans from credit institutions
No klientiem sanemtie avansi 1189621 221958
Prepayments received from customers
Paradi piegadatajiem un darbuznéméjiem 6489229 4813824
Trade payables
Paradi akcionariem 2478087 1743017
Payables to shareholders
Nodokli un valsts socialas apdrosinasanas obligatas iemaksas 989785 815265
Taxes payable
Paréjie istermina kreditori un uzkratas saistibas 1642588 1532713
Other current and accrued liabilities
Nakamo periodu ienémumi 91386 364499
Deferred income
KOPA 15 604 007 13653 131
TOTAL
KOPA KREDITORI 30775975 25761852
TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES
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PELNAS VAI ZAUDEJUMU APREKINS
PROFIT OR LOSS STATEMENT

01.10.2009.-30.09.2010.

01.10.2008.-30.09.2009.

Ls /LVL Ls /LVL
Neto apgrozijums 112 286 407 140296 619
Net turnover
Pardotas produkcijas razosanas izmaksas (104 034 746) (131610 705)
Cost of sales
BRUTO PELNA 8251661 8685914
GROSS PROFIT
Administracijas izmaksas (2187 828) (2 265 280)
Administrative expense
Paréjie saimnieciskas darbibas ienémumi 815470 928234
Other operating income
Paréjas saimnieciskas darbibas izmaksas (1383 587) (629 365)
Other operating expense
Procentu ienémumi un tamlidzigi ienémumi 282218 382377
Interest receivable and similar income
Procentu maksajumi un tamlidzigas izmaksas (402 046) (1150292)
Interest payable and similar expense
PELNA PIRMS NODOKLIEM 5375888 5951588
PROFIT BEFORE TAXES
Aprékinatais uznémumu ienakuma nodoklis (741 942) (442 078)
Corporate income tax
Atliktais uznemuma ienakuma nodoklis (325491) (422 249)
Deferred corporate income tax
Paréjie nodokli (89390) (89 689)
Other taxes
PARSKATA PERIODA PELNA 4219 065 4997 572
NET PROFIT FOR THE PERIOD _
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