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Prezidenta

A/s ,Rigas siltums” akcionari ir Rigas dome (49%), valsts a/s ,Privatizacijas
agenttra” (48,995%), akciju komerchanka ,,Baltijas Tranzitu banka” (2%) un
valsts a/s ,Latvenergo” (0,005%). Gadu gaita ir pieradijies, ka akciju
sabiedribu ,,Rigas siltums” dibinot pienemtais lemums veidot vienotu sil-
tumapgades uznemumu ir bijis pareizs, jo patlaban cie$i lidzas darbojas gan
siltuma razotaju, gan patérétaju intereSu aizstavji, nodroSinot stabilu sil-
tumapgades attistibu.

2001./2002. finanSu gada saimnieciskaja darbiba notikuSas vairakas biitiskas
lietas: Sis bija pirmais finansu gads, kad a/s ,Rigas siltums” produkcija tika
realizéta juridiski briva tirgus apstaklos, jo 2001. gada maija Saeima veica
izmainas Energetikas likuma, lidz ar to faktiski lidz minimumam samazinot
pa$valdibas iespéju administret siltuma tirgu, nosakot viena vai otra sil-
tumapgades veida prioritati katra rajona. Tomér uznémumam ir izdevies panakt
lizumu siltumenergijas realizacijas apjoma — tas ir mazliet lielaks neka
un faktiski brivu siltumapgades tirgu, uzngmums ir spgjis piesaistit 39 jaunus
klientus, kuru kopégja siltumslodze ir 23,17 MW.

2001./2002. finanSu gada uznémums turpinaja veikt razoSanas efektivitates
paaugstinaSanas pasakumus — samazinat stradajoSo skaitu, optimizet
razoSanas izmaksas, efektivak izmantot kurinamo, ka rezultata ir izdevies sas-
niegt pelnu Ls 125 114 apméra, neraugoties uz kurinama cenu pieaugumu.

Tika turpinata individualo siltummezglu (ISM) nomainas programma. Kopuma
aizvadrtaja finanSu gada patérétajiem uzstaditi 450 moderni individualie sil-
tummezgli, to kopgjais skaits sasniedz 3458. Modernie ISM |auj patérétajiem
kvalitativi lietot siltumenergiju rudenos un pavasaros, kad ekas bez apkures ir
auksts, bet piesledzot to majam ar vecajiem siltummezgliem, telpas tiek
parkurinatas. Moderno ISM uzstadisana veicina patérétaju apmierinatibu ar
sanemto pakalpojumu un realizacijas apjoma kapumu.

2001./2002. finandu gada izblivéts jauns saistvads, kas savieno siltumcentrales
LImanta” un bijuSos katlu maju (k/m) ,Marupes 19” un k/m ,Nometnu 66/68”
siltumtiklus, péc saistvada izbuves katlu majas slegtas. Turpindjas saistvada
izbive no SC ,Imanta” uz katlu maju ,,Alises 13” un k/m ,Trijadibas 5”, darbi
pabeigti 2002. gada novembri. Saistvadu izbiive dod iespgju slegt mazefek-
tivas katlu majas un samazinat razo$anas pasizmaksu SC ,Imanta”, ka arf |auj
intensivi turpinat darbu pie 81 siltumavota modernizacijas, kas paredz to parvei-
dot par kogeneracijas staciju.

Finan$u gada izbuvetas 6 jaunas katlu majas — Nautrenu iela 24, Atgazenes iela
26, Bauskas iela 207a, Bergu iela 7, Krustpils iela 62a un Tvaika iela 56.
Minetas katlu majas ir pilniba automatizetas un visiem to darbibas paramet-
riem ar datu parraides iericu palidzibu iespéjams sekot lidzi Centralaja dis-
peceru dienesta.
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of the President

The shareholders of the JSC “Rigas siltums” are the Riga City Council
(49.000%), the State-owned JSC “Privatizacijas Agenttira” (the Privatization
Agency) (48.995%), the commercial bank “Baltijas Tranzitu Banka” (Baltic Trans-
it Bank) (2.000%) and the State-owned JSC “Latvenergo” (0.005%). When
“Rigas siltums” was being established it was decided to form a common heat
supply enterprise. Over the years this has turned out to be the correct decision,
because now both the defenders of heat suppliers and of consumers’ interests
are working together ensuring the development of a sound heat supply system.

Several major events occurred in the economic operations of the company during
the 2001/2002 financial year: it was the first financial year when the production of
the JSC “Rigas Siltums” was sold under the conditions of a legally free market.
The Saeima has amended the Energy Law, thus actually minimizing the ability of
municipalities to administer the heat supply market by stating the priority of one
or another kind of heat supply in each region. The company has achieved a turn-
ing point regarding the volume of sales of thermal energy — the amount has
slightly increased compared with the previous financial year. Moreover, despite
the amendments to legislation and a practically free heat supply market, the com-
pany was able to attract 39 new customers with a total heating load of 23.17 MW.

In the 2001/2002 financial year the company continued with activities which inc-
reased production efficiency —the reduction of the number of employees, the op-
timization of production costs, the more efficient usage of fuel, which despite
increasing fuel prices resulted in a profit for the year of Ls 125,114.

The individual heating substation replacement program was continued. During
the reporting year 450 individual heating substations have been installed, incre-
asing the total number up to 3,458. The modern individual substations will enab-
le customers effectively manage the use of thermal energy during autumn and
spring periods, when without heating it is cold. With the old substations the pre-
mises would be become overheated when the heating equipment was switched
on. The installation of modern individual heating substations contributes to the
satisfaction of consumers with the district heating service and provides more
comfortable conditions resulting as an increase in the sale of thermal energy.

In the 2001/2002 financial year a new connecting pipeline was built joining the
“Imanta” thermal plant with the heating networks of the former boiler houses
“Marupes 19” and “Nometnu 66/68”. When the connecting pipeline was completed
the old boiler houses were closed. Construction work on the connection pipeline
joining the “Imanta” thermal plant with boiler houses “Alises 13” and “Trijadibas 5”
was continued and has been completed in November 2002. The building of connec-
ting pipelines allow inefficient boiler houses to be shut down and to reduce the pro-
duction costs of the “Imanta” thermal plant, as well as to continue the modernization
of this heat source, which is planned to be transformed into a cogeneration plant.

During the reporting year 6 new boiler houses were built in the locations:at Naut-
rénu Street 24, Atgazenes Street 26, Bauskas Street 207a, Bergu Street 7,



T

Jutamu efektu ir devusi Klientu palidzibas dienesta bezmaksas talruna
8000 090 un vienotas bojajumu pieteikumu datu bazes izveidoSana 2001. gada
janvari. Tas uznémuma vadibai |auj sekot [idzi darbu izpildes laikam un kvali-
tatei. Lidz ar vienotas datu bazes ievieSanu ieverojami uzlabojusies iedzivotaju
pieteikumu izpildes kvalitate — par to |auj spriest atkartotu stdzibu skaita
samazinasanas.

Atskaites perioda izstradata siltumtiklu elementu nomainas programma, kas
paredz uzstadit modernus silfona tipa kompensatorus nakamo tris gadu laika.
To uzstadisana |aus atteikties no ikgadgjiem kompensatoru uzturé$anas
remontdarbiem siltumtiklos un tadgjadi samazinat klientu atslégsanu vasaras
perioda, vairojot patérétaju uzticibu centralizétajai siltumapgadei.

levieSot jaunas tehnologijas, arvien augstaka vertiba ir stradajoso kvalifikacijai.
Darbu turpingjis uznémuma izveidotais macibu centrs — lai gan kopgjais
stradajo$o skaits, kas apmeklgjusi dazadas lekcijas, seminarus, atestacijas un
kvalifikacijas cel$anas kursus, ir samazinajies, palielinajusies viena darbinieka
macibu laiks un kvalitate. Kopuma uznémuma darbinieki Macibu centru
2001./2002. finanSu gada apmeklgjusi 1391 reizi.

2001./2002. finanSu gada uzsakts darbs pie siltumskaititaju automatizétas
periodiskas nolasiSanas sistémas izstrades un tiek pétits Sadas sistémas izvei-
doSanas ekonomiskais izdevigums. Sistemas izveidoSana noversis cilveciska
faktora ietekmi siltumskaititaju atskaiSu sagatavo$ana un manipulét ar
skaititaju radijumiem nebs iespgjams.

Avariju skaita un to novéranas remontdarbu izmaksu samazinasanas
2001./2002. finandu gada liecina, ka ilggadigi ir ievéroti tehniski pamatoti
kriteriji remontdarbu plana sastadiSana. Kopegjais finanséjums avariju
novérsanai 2001/2002. finan3u gada ir samazinajies par 17,5%, salidzinot ar
2000./2001. finanu gadu.

Patlaban, kad uznémumam ir jastrada juridiski briva siltumapgades tirgus
apstaklos, ir svarigi, lai tiktu saglabati lidzSingjie attistibas tempi un uznémuma
produkts klttu vel pievilcigaks patérétajiem. Esmu parliecinats, ka, stradajot
vienota komanda, mums izdosies attaisnot pasreizéjo klientu uzticibu
a/s ,Rigas siltums”.

A/s "Rigas siltums"
prezidents

A.ZIGURS

Krustpils Street 62a and Tvaika Street 56. The above mentioned boiler houses
are fully automated and with the help of data transmission equipment the Cen-
tral Dispatch Office can follow all of the operational control parameters.

The introduction of a toll-free Client Support Line 8 000 090 and the formation of a
common emergency call centre database turned out to be very effective. This allows
the management of the company to monitor the length of time and the quality of the
maintenance work being done. With the implementation of the common database
the quality of the work done on customer reported problems has greatly increased,
which is exemplified by the reduction of the number of repeated complaints.

During this reporting period a heating network component replacement program
has been worked out, which calls for the installation of modern bellows type ex-
pansion joints within the next three years. The new installations will eliminate the
need for annual expansion joint maintenance work in the heating networks thus
reducing the number of disconnections of clients during the summer periods,
increasing the consumer trust in centralized district heating.

With the introduction of new technologies, the value of the professional qualifica-
tion of employees has increased. The company’s Training Center has continued its
operations. Although the total number of employees attending lectures, seminars,
certification and skills improvement courses has decreased, the length and quality
of each individual employee’s training has increased. During the 2001/2002 finan-
cial year company employees attended the Training Center 1,391 times .

In the 2001/2002 financial year work on the remote heat meter reading system
project was initiated and the economic advantages of such a system is being
evaluated. The incorporation of the system will eliminate the human factor effect
during the preparation of the thermal heat meter reports and the manipulation of
thermal heat meter readings will not be possible.

The decrease in the number of emergencies and the amount of money spent on
emergency repairs in the year 2001/2002 is proof that technically justified para-
meters for the preparation of an annual repairs schedule are being observed. To-
tal financing for emergency repairs in the financial year 2001/2002 has decrea-
sed by 17.5 % in comparison with the 2000/2001financial year.

At the present time, when the company must work under the conditions of a legally
free heat supply market, it is essential to maintain the current speed of development
and to ensure that the product offered by the company becomes more attractive to
consumers. | am convinced that working in a united team, we will succeed in justif-
ying the confidence of the current customers of the JSC “Rigas siltums”.

JSC “Rigas siltums”
President

A. ZIGURS
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\lisparéeja

A/s "Rigas siltums" ir lielakais siltumapgades uznémums, kas savu darbibu
veic atbilstosi Energoapgades regule$anas padomes izsniegtajam licencém
par siltumenergijas razo$anu, parvadi, sadali un realizaciju. Sabiedriba ir slég-
ta akciju sabiedriba, un tas akcionari ir juridiskas personas:

* Rigas dome (49%);

e valsts a/s ,Privatizacijas agentira” (48,995%);

* akciju komerchanka "Baltijas Tranzitu banka" (2%);

* valsts akciju sabiedriba "Latvenergo" (0,005%).

Registretais akciju kapitals ir Ls 47 065 600.

Sabiedribas pamatvirzieni ir:

* siltumenergijas razo$ana savos siltumavotos un iepirkSana no citiem
razotajiem;

* siltumenergijas transports, sadale, piegade un realizacija;

* siltumtehnisko iekartu remonts, montaza un regulésana;

e visa veida kurinama iepirkSana, uzglabasana un realizacija;

e siltumenergijas patérétaju siltumapgades ietaiSu apkalpo$ana un citu
pakalpojumu sniegSana tiem, ka arT to personala apmaciba un kon-
sultesana.

Sabiedriba veic ari dzivojamo eku iek$gjo siltumapgades sistemu tehnisko
apkopi saskana ar noteikumiem Nr. 4, kas apstiprinati ar Rigas domes
07.10.1997. lemumu Nr. 5111.

Rigas pilsétas teritorija sadalita ¢etros siltumapgades rajonos un atbilsto$i
tiem izveidota sabiedribas organizatoriska struktdra. Katra regiona ir savas
administrativi funkcionalas struktaras (tiklu rajons, siltuma centrales), kas
paklautas sabiedribas saimnieciski un finansiali centralizétai parvaldei.

Akciju sabiedribas parvaldes institlicijas ir akcionaru pilnsapulce, padome un
valde. Akcionaru pilnsapulce ir augstaka akciju sabiedribas parvaldes institiici-
ja, kura akcionari isteno savas tiesibas akciju sabiedribas parvalde.

A/s "Rigas siltum_s" akcionaru pilnvarnieki (pilnvarotas personas) atskaites
perioda bija Ivars Elerts, Edgars Dubra, llmars Stuklis, Romalds Leveika, Olegs
Goculjaks, Davids Taurin$ un Edite Sipola.

Pilnsapulce ievele prezidentu un viceprezidentu uz trim gadiem.

Akciju sabiedribas valdes priek$sedetajs vienlaikus ir akciju sabiedribas prezi-
dents. Sabiedribas operativai vadiSanai valde ievelgja piecus direktorus —
rikotajus: tehnisko direktoru, razo$anas direktoru, komercdirektoru, attistibas
direktoru un izpilddirektoru. InZeniertehniska, ekonomiska un finansiala darbi-
ba koncentreta 30 struktirvienibas. Razo$ana aptver 4 tiklu rajonus, 5 siltum-
centrales, 17 gazes katlu majas, 10 cieta kurinama katlu majas.
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General
OVerview

The JSC “Rigas siltums” is the largest heat supply company, which operates
in compliance with licenses issued by the Energy Supply Regulation Council
for the production, transmission, distribution and sale of thermal energy. The
company is a limited company and the shareholders of the company are the
following legal entities:

» the Riga City Council (49.000%);

* the State owned JSC “Latvian Privatization Agency” (48.995%);

* the commercial bank “Baltic Transit Bank” (2.000%);

o the State owned JSC “Latvenergo” (0.005%)

The registered share capital is Ls 47,065,600.

The company mainly focuses on:

e the production of thermal energy in its own thermal plants and pur-
chasing thermal energy from another producers;

« the transmission, distribution, supply and sale of thermal energy;

« the installation, maintenance, and control of industrial heat equipment;

* the purchase, storage and sale of various types of fuel;

« the maintenance and servicing of consumers’ heat supply systems, as
well as the training and consulting of consumers’ personnel.

The company also provides technical maintenance of the internal heating sys-
tems of residential buildings according to Regulation No. 4, which was
approved by the Riga City Council on 07.10.1997 with Resolution No. 5111.

The City of Riga is divided into four heat supply districts and each has an
appropriate company organizational structure. Each district has own function-
al administrative units (network area, heat plants), which are accountable to
the company’s economically and financially centralized administration.

The Meeting of the Shareholders, the Council and the Board of Directors are
the company’s administrative institutions. The Meeting of the Shareholders is
the company’s highest governing body, enabling shareholders to implement
their rights in the administration of the company.

The shareholders’ trustees (authorized persons) of the JSC “Rigas siltums”
during the reporting period were Ivars Elerts, Edgars Dubra, lImars Stuklis,
Romalds Leveika, Olegs Goculjaks, Davids Taurin$ and Edrte Sipola.

The annual Meeting of the Shareholders elects the President and the Vice-
President for a three-year period.

The Chairman of the Board of the company is at the same time the President
of the joint stock company. In order to ensure efficient management of the
company the Board elected five managing directors: a Technical Director, a
Production Director, a Commercial Director, a Development Director and an



A/s "Rigas siltums" iepirka siltumenergiju no trim lieliem valsts a/s "Latvenergo”
piederosiem siltumavotiem: TEC-1, TEC-2 un SC "Andrejsala’ un trim citu
Tpadnieku siltuma avotiem: SIA “Mekora”, p/u "Rigas tidens" KM “Daugava” un
a/s “Kometa”. Esam atteikuSies no a/s “Aurora-Baltika” siltumenergijas
piegadem. Pirktas siltumenergijas apjoms sastada 70% no kopgja razoSanas
apjoma, parejo siltumenergijas dalu iegast pasu avotos.

A/s "Rigas siltums" parvada un realizé 3/4 no visas siltumenergijas, kas
nepiecieSama Rigas pilsétai. 76% no tas tiek izmantota dzivojamo maju
apkures un karsta iidens sagatavosanas vajadzibam.

Siltumtiklu kopégjais garums Riga 2002. gada 1. oktobri bija 876 km, no kuriem
72,3% atrodas akciju sabiedribas "Rigas siltums" ipaSuma, tai skaita:

o siltumtikli 615 km;

o karsta adens tikli 1 km;

e tvaika tikli 18 km.

2001./2002. finanSu gada parskats aptver periodu no 2001. gada 1. oktobra
[idz 2002. gada 30. septembrim. No kalendara gada atskirigo parskata periodu
noteica a/s “Rigas siltums” akcionaru pilnsapulce 1997. gada 4. septembri,
registrejot to Latvijas Republikas uznémumu registra.

Akciju sabiedribas aktivi 2001./2002. finanSu gada bija 61,3 milj. Ls vertiba,
tai skaitd ilgtermina ieguldijumi — 50,9 milj. (83%), apgrozamie [idzekli
10,4 milj. (17%).

Debitoru parads finanSu gada nosleguma sastadija 4,2 milj. Ls jeb 6,9% no
aktivu veértibas. Saistibu Tpatsvars bija apméram 20% no bilances kopsummas
jeb 12,4 milj. Ls, no tam istermina saistibas 4,8 milj. Ls.

2001./2002. finanSu gada neto apgrozijums bija 52,762 milj. Ls,
pelna 125,1 takst. Ls.

Executive Director. Production encompasses 4 network regions, 5 central
thermal plants, 17 gas boiler, 10 solid fuel boiler.

The JSC “Rigas siltums” purchased thermal energy from three major thermal
energy producers owned by the State-owned JSC “Latvenergo”: TEC-1, TEC-2,
HP “Andrejsala” and four other heat sources: “Mekora” Ltd., the municipal
enterprise “Rigas tidens”, the boiler house “Daugava” and the JSC “Kométa”.
The company has declined from receiving thermal energy from JSC “Aurora-
Baltika”. Purchased thermal energy amounts to 70 % of the total production
volume, with the remaining thermal energy being generated from the compa-
ny’s Own sources.

JSC “Rigas siltums” market share is 3/4 of the total thermal energy necessary
for the City of Riga. 76% of this energy is used for the heating of residential
buildings and for the supply of hot water.

As of October 1st, 2002 the total length of the thermal heating network was
876 km, 72.3 % of which is owned by the JSC “Rigas siltums”, including:

* 615 km of thermal heating networks,

e 1 km of hot water supply networks; and

e 18 km of steam pipelines .

The financial statements for the year 2001/2002 cover the period from October
1st, 2001 to September 30th, 2002. The deviation from the calendar year was
approved at the Meeting of the Shareholders on September 4th, 1997 and reg-
istered with the Enterprise Register of the Republic of Latvia.

The company’s assets in the reporting year were valued at 61.3 million Ls,
which included long-term investments — 50.9 million (83 %) and current
assets — 10.4 million Ls (17 %).

Accounts receivable at the end of the financial year amounted to 4.2 million Ls
or 6.9 % of the value of the assets. The proportion of liabilities amounted to
approximately 20 % of the total balance or 12.4 million Ls, which included
short-term liabilities of 4.8 million Ls.

Net turnover for the financial year 2001/2002 was 52.762 million Ls and the
profit — 125.1 thousand Ls.
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siltums”
valdes

VALDE

no 2001. gada oktobra
Aris Zigurs

— prezidents, valdes priek§sedetajs
Hugo Pavuls

- viceprezidents, valdes
priek§sedetaja vietnieks
Andris Boze

Aigars Cirulis
Voldemars liguns
Normunds Talcis

Juris Zeiza

Andrejs Benkis

no 2002. gada 5. marta
Aris Zigurs

— prezidents, valdes priek§sedetajs
Andris Rubenis

- viceprezidents, valdes
priek§sedetaja vietnieks
Andris Bozé

Andrejs Benkis

Jurijs Granenko

Davids Taurin

Gunars Vaskis

no 2002. gada 1. julija

Aris Zigurs

— prezidents, valdes priek§sedetajs
Andris Rubenis

— viceprezidents, valdes priek§sedetaja
vietnieks

Andris Bozé

Andrejs Benkis

Jurijs Granenko

Jurijs Granenko

no 2002. gada 7. novembra

Aris Zigurs

— prezidents, valdes priek§sedetajs
Andris Rubenis

— viceprezidents, valdes priek$sedetaja
vietnieks

Andris Boze

Andrejs Benkis

Jurijs Granenko

Namejs Batraks

Aivars Krievans

Aivars Krievans
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BOARD OF DIRECTORS

Effective October 2001

Aris Zigurs President

— Chairman of the Board

Hugo Pavuls

— Vice-President, Deputy Chairman of the
Board

Andris Boze — Member of the Board
Aigars Cirulis — Member of the Board
Voldemars llguns — Member of the Board
Normunds Talcis — Member of the Board
Juris Zeiza — Member of the Board

Effective March 5, 2002

Aris Zigurs President

— Chairman of the Board

Andris Rubenis

— Vice-President, Deputy Chairman of the
Board

Andris Boze — Member of the Board
Andrejs Benkis — Member of the Board
Jurijs Granenko — Member of the Board
Davids Taurin$ — Member of the Board
Gunars Vaskis — Member of the Board

Effective July 1, 2002

Aris Zigurs President

— Chairman of the Board

Andris Rubenis

— Vice-President, Deputy Chairman of the
Board

Andris Boze — Member of the Board
Andrejs Benkis — Member of the Board
Jurijs Granenko — Member of the Board

Eifective November 7, 2002

Aris Zigurs President

— Chairman of the Board

Andris Rubenis

— Vice-President, Deputy Chairman of the
Board

Andris Boze — Member of the Board
Andrejs Benkis — Member of the Board
Jurijs Granenko — Member of the Board
Namejs Batraks — Member of the Board
Aivars Krievans — Member of the Board



VARMUAT

PADOME

no 2001. gada 4. oktobra
Janis Karpovits

— padomes priek$sgdétajs
Ivars Elerts

— padomes priek§sedetaja vietnieks

Aigars Enins
Juris Mikelsons
lImars Stuklis
Andris Cakuls
Zenons Olbriss

no 2001. gada 8. novembra
Janis Karpovits

— padomes priek§sedetajs
Ivars Elerts

— padomes priek$sedetaja vietnieks

lImars Stuklis
Andris Cakuls
Edgars Dubra
Orvils Henins

no 2002. gada 18. junija
Janis Karpovits

— padomes priek§sedetajs
lImars Stuklis

Andris Cakuls

Ivans Ivanovs

Orvils Henin$

no 2002. gada 31. oktobra
Janis Karpovits

— padomes priek§sedetajs
lImars Stuklis

Andris Cakuls

Ivans Ivanovs

Orvils Henin$

Iveta Simane

Daina Prise
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COUNCIL

Effective October 4, 2001

Janis Karpovics

— Chairman of the Council

Ivars Elerts Deputy

— Chairman of the Council

Aigars Enin$ — Member of the Council
Juris Mikelsons — Member of the Council
limars Stuklis — Member of the Council
Andris Cakuls — Member of the Council
Zenons Olbriss — Member of the Council

Effective November 8, 2001

Janis Karpovits

— Chairman of the Council

Ivars Elerts Deputy

— Chairman of the Council

limars Stuklis — Member of the Council
Andris Cakuls — Member of the Council
Edgars Dubra — Member of the Gouncil
Orvils Henins — Member of the Council

Effective June 18, 2002

Janis Karpovics

— Chairman of the Council

limars Stuklis — Member of the Council
Andris Cakuls — Member of the Council
Ivans Ivanovs — Member of the Council
Orvils Henins — Member of the Council

Effective October 31, 2002

Janis Karpovics

— Chairman of the Council

limars Stuklis — Member of the Council
Andris Cakuls — Member of the Council
Ivans Ivanovs — Member of the Council
Orvils Henins — Member of the Council
Iveta Simane — Member of the Council
Daina Priise — Member of the Council
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tarifs, pieprasijums un
kvalitate

Tarifs

Parskata gada siltumenergijas realizacijas tarifs (turpmak tarifs) izstradats
atbilstoSi Energétikas likuma prasibam, kas darbojas no 1998. gada 6. oktobra.

Sabiedriba, neskatoties uz inflaciju un siltiem laika apstakliem, ir spgjusi
nodrosinat stabilu saimnieciski finansialo darbibu, seSus gadus péc kartas
nemainot tarifu.

Saskana ar Energetikas likuma 84. panta 1. dalas 2. punktu Energoapgades

a/s "Rigas siltums" siltumenergijas tarifus (bez PVN) no 2001. gada 1. oktobra:
* iedzivotajiem — 15,93 Ls/MWh (ar priekSnodokli)
 pargjiem patéretajiem — 14,02 Ls/MWh.

Tarifa izmaksas 13,91 Ls sastada paSizmaksa un 0,11 Ls — ienakumi, kas kopa
ir 14,02 Ls bez PVN. Tarifs iedzivotajiem 15,93 Ls ietver akciju sabiedribas
izdevumus ar nodokli apliekamo darfjumu seg$anai 1,91 Ls apméra.

Tarifa struktira (Ls)

tarifs, demand :
service quality

Tariffs

The thermal energy tariffs (hereinafter referred to as the tariffs) used during
the reporting year have been calculated according to the requirements of the
Energy Law, which has been in force since October 6, 1998.

Despite inflation and warm weather conditions, the company has been able to
ensure a sound operation and has not changed the tariffs for the last six years.

Pursuant to Paragraph 2, Section 1, Clause 84 of the Energy Law, the Energy
Supply Regulation Council approved the JSC “Rigas siltums” thermal energy
tariffs (VAT excluded) effective October 1, 2001 with Resolution No. 137 on
July 31, 2001:

* Residents

* other consumers

15.93 Ls/MWh (including pretax)
14.02 Ls/MWh

The tariff consists of the cost price of 13.91 Ls and income of 0.11 Ls, which
totals 14.02 Ls without VAT. The tariff of 15.93 Ls for private individuals
includes the company’s expenses of 1.91 Ls to cover transactions which
include taxes.

Mainigie izdevumi 9,53
Pastavigie izdevumi 4,38 Tariff structure (Ls)
RaZoSanas paSizmaksa 13,91 Variable expenses 9.53
nepiecie$amie ienakumi (nodok|i, attistibas izmaksas, procenti) 0,11 Fixed expenses 4.38
A/s izmaksu tarifs 14,02 Production costs 13.91
pievienotas vértibas nodoklis 1,91 necessary income (taxes, development costs, interest) 0.11
Tarifs iedzivotajiem 15,93 JSC cost tariff 14.02
Ipatsvars iedzivotaju tarifa % Value Added Tax 1.91
mainigie izdevumi 59,82 Tariff for residents 15.93
pastavigie izdevumi 27,50 Proportions in the residential tariff %
nepiecieSamie ienakumi 0,69 variable expenses 59.82
pievienotas vertibas nodoklis 11,99 fixed expenses 27.50
necessary income 0.69
value added tax 11.99
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Siltumenergijas pieprasijums

Analizejot siltumenergijas patérinu, var konstatet, ka perioda no 1996./1997. g.
[idz 1999./2000. g. bija raksturigs siltumenergijas patérina samazinajums, bet
no 2000./2001. g. siltumenergijas patérinam ir tendence stabilizéties.

Viens no nozimigakajiem faktoriem, kas batiski ietekméja siltumenergijas
patérinu un lidz ar to siltumapgades izmaksas iedzivotajiem, ir patéréta sil-
tumenergijas daudzuma uzskaites nodro$inasana lietotaju objektos.

Siltumenergijas patérina karsta ddens sagatavoSanai un piegadei samazinaju-
mu btiski ietekmé Rigas domes normativie dokumenti, kas:

a) paredzeja norékinos ar iedzivotajiem par patéréto siltumenergiju
izmantot dzivok|u karsta odens skaititaju radijumus, kas motiveja klien-
tus mazak izmantot $o pakalpojumu;

b) deva iespéju atteikties no centralizetas siltumapgades, t. sk., karsta
udens apgades un ierikot autonomus elektriskos vai gazes
udenssilditajus dzivok|os.

Detalizétak aplukosim 2001./2002. gada apkures sezonas siltumenergijas
patérinu ietekmgjosos faktorus.

Ja apkures sezonas vidgja normativa argaisa temperatiira péc celtniecibas nor-
mam un noteikumiem, p&c kuriem vadas planojot, ir 0,0°C (Ministru kabineta
noteikumi Nr. 376 “Latvijas bivnormativs LBN 003-01", tie paredz 203 dienas
ilgu apkures periodu Rigai, videjo temperattru 0°C), tad 2001./2002. gada

Demand for thermal energy

An analysis of the consumption of thermal energy shows that the period from
the year 1996/1997 to 1999/2000 was characterized by a decrease in the con-
sumption of thermal energy, but starting with the year 2000/2001 the con-
sumption tends to stabilize.

One of the most important factors, which influenced the consumption of ther-
mal energy and accordingly the price for thermal energy to residents, has been
the recording of consumed energy at the users’ premises.

The decrease in the thermal energy used for the preparation and supply of hot
water was influenced by standards issued by the Riga City Council, which:
a) foresaw the use of hot water meter readings when calculating the cost
of the residential consumed thermal energy;
b) gave the possibility of refusing centralized district heating, including
the supply of domestic hot water and to install autonomous individual
electric or gas water heaters in apartments.

A detailed description of the factors influencing heat energy consumption dur-
ing the heating season of 2001/2002 is given below.

If the average standard outdoor temperature during the heating season is 0.0°,
according to construction standards and regulations which are used as a basis
for planning (Regulation No. 376 “Latvian Construction Standard LBN 003-01”
issued by the Cabinet of Ministers, state that the heating season is predicted
to be 203 days long in Riga, with an average outdoor temperature of 0°C), then
the average temperature during the heating season in 2001/2002 was +0.9°C

Patéretajiem Apkures sezonas Apkures and +2.0°C during the pervious financial year.
Gads _ Nodota drgaisa vidgjia ~ S8zonas
sHEumenergua temperatiira, C° |Igunjs Heat en_ergy Average weathgr Heating
tikst. MWh dienas Year supplied temperature during season.
1999./2000. g. fakts 3388 +15 187 d. to customers, the heating days
2000./2001. g. fakts 3200 +2,0 189 d. (000’s MWh) season, C°
2001./2002. g. planotais 3512 0,0 203 d. 1999/2000 actual 3,388 +1.5 187
2001./2002. g. fakts 3264 +0,9 184 d. 2000/2001 actual 3,200 +2.0 189
2001/2002 planned 3,512 0.0 203
Normativas un videjas gaisa temperatiras salidzinajums pédgjo ¢etru gadu 2001/2002 actual 3,265 +0.9 184

perioda attelots grafika 13. Ipp. Ir redzams, ka visas pédgjo ¢etru gadu tempe-
ratiras liknes atrodas virs normativas, iznemot 1998./1999. un
2001./2002. gada novembri un decembri.

Siltais laiks un salidzino$i isa apkures sezona (184 dienas) butiski iespaidoja
patérétajiem nepieciesamas siltumenergijas daudzumu. Rezultata 2001./2002.
finansu gada patérétajiem tika nodoti 3,26 milj. MWh siltumenergijas, kas ir
par 7,1% mazak neka tika prognozets budzeta, bet par 2% vairak neka
iepriek$eja gada. Nemot veéra to, ka a/s "Rigas siltums" uzlabo pakalpojumu
kvalitati pie nemainiga tarifa un minimize atslegumu skaitu, prognozéjam, ka
péc daziem gadiem, celoties iedzivotaju maksatspgjai un lidz ar to ari komfor-
ta prasibam, ka ari attistoties uzneméjdarbibai, siltumenergijas realizacijas
apjoms es0$ajos objektos varétu pat nedaudz pieaugt. Lai nodroSinatu a/s
"Rigas siltums" siltumenergijas realizacijas apjoma pieaugumu, tiek veikta akti-
va jaunu klientu piesaiste centralizetas siltumapgades sistémai.
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The comparison between the standard and the actual outdoor temperatures
during the last four years are presented in the diagram on page 13. The dia-
gram shows that all temperature curves over the last four years are above the
standard, with the exception of November and December 1998/1999 and
2001/2002.

The warm weather and the relatively short heating period (184 days) had a
direct impact on the consumers’ demand for thermal energy. As a result 3.26
million MWh of thermal energy was supplied to consumers in the
2001/2002financial year, which is 7.1 % less than was planned in the budget,
but by 2.0 % more than in the previous year. Taking into account that the JSC
“Rigas siltums” is increasing it’s service quality while maintaining a constant
tariff and minimizing the number of cut-offs we anticipate that after a few
years, when the purchasing power of consumers increases together with their



Normativais un faktiskais videjas argaisa temperaturas salidzinajums apkures sezonas pa finanSu gadiem
Normative and actual average weather temperature during heating seasons by financial years
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Pakalpojumu kvalitate

Pakalpojumu kvalitate ir atkariga no akciju sabiedribas darbibas operativitates,
apkalpoSanas kultaras u. c. aspektiem. Uznemums 1pasi rupgjas par tehnisko
un augsti attistitu tehnologisko bazi, bez kuras sniegt kvalitativu pakalpojumu
ir praktiski neiespgjami. Nemot par pamatu modernas tehnologijas, ir parkar-
tota siltumenergijas uzskaite no aprékinu metodes uz instrumentalo, pilnigi
nomainita Cetrcaurulu siltumapgades sistéma uz divcaurulu un likvideti visi
akciju sabiedribas TpaSuma esosie centralie siltuma punkti (CSP).

2001./2002. g. tika veikts nozimigs darbs ligumattiecibu paratjauno$ana ar
namu parvaldem, kas bija saistits ar centralo siltumpunktu un eku kopgjo sil-
tummezglu likvidaciju, un no ta izrieto$ajam izmainam objektu saraksta un sil-
tumenergijas paterina uzskaite. A/s "Rigas siltums" ir ligumattiecibas ar 21 pas-
valdibas namu parvaldi un ar visam ir paratjaunoti ligumi par siltumenergijas
piegadi un lietoSanu.

Sobrid ar &ku apsaimniekotajiem ir noslegti 3,3 tikst. ligumi par vairak ka 7,5
tikst. eku siltumapgadi. Datu bazé uzskaititas 8,5 tikst. siltumenergijas
patérétaju vienibas, par kuram tiek veikta patérina uzskaite un veidoti ieraksti
rékinu pielikumos.

demand for comfort, and the development of business, the sales volume of
thermal energy to existing buildings could slightly increase. To ensure the
increase of thermal energy sales, the JSC “Rigas siltums” is actively working
on the attraction of new customers to the centralized district heating system.

Service quality

Service quality depends on the operational activities, service culture and other
aspects of the company. The company pays particular attention to its techni-
cal and highly developed technological foundation, without which it is almost
impossible to provide high quality service. Using modern technologies as a
foundation, thermal energy use recording has been transformed from an esti-
mation method to an instrumental one, the four-pipe supply system has been
completely replaced with a two-pipe system and all central block heating sub-
stations owned by the company have been liquidated.

In the 2001/2002 year, a considerable amount of work was done on the renew-
ing of contractual relations with building managers, which was associated with
the liquidation of central block heating stations and multi-building heating net-
works and the resulting changes in the lists of buildings being serviced and the
actual thermal energy consumers. The JSC “Rigas Siltums” has contractual
relations with 21 municipal residential building managers and has renewed
contracts for the supply and use of thermal heat energy with all of them.

Presently, the company has signed 3.3 thousand agreements with building
managers for the supply of heat to more than 7.5 thousand buildings. The
company’s database contains 8.5 thousand individual thermal energy con-
sumer units, who receive temized invoices.
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Pamatdarbs maksajumu iekase$ana saistits ar éku siltumapgadi. Tradicionali
siltumenergijas lietotaju paradu apjoma pieaugums sak veidoties apkures peri-
oda beigu posma — marta, bet, sakoties jaunai apkures sezonai, parada apjoms
perioda oktobris — novembris batiski samazinas, jo apkures uzsak$ana tiek
saskanota tikai ar tiem klientiem, kas nokartojusi ar a/s "Rigas siltums" visas
saistibas. Intensiva un regulara ikdienas darba rezultata ar problematiskiem
debitoriem ir panakta attiecibu harmonizé$ana un uz 01.10.2002. (bez sil-
tumenergijas realizacijas septembri) ir sasniegts zemakais debitoru paradu
[imenis visa a/s "Rigas siltums" darbibas laika — 357,5 tikst. Ls.

The collection of payments is related to the supply of thermal heat.
Traditionally the growth in the amount of debt begins to increase towards the
end of the heating season in March, but the debt amount considerably reduces
as the new heating season (October-November) begins because the com-
mencement of the supply of heat is only coordinated with those clients who
have settled all of their obligations “with the JSC “Rigas siltums”. As a result
of the intensive and regular daily work with bad debtors, the company has
achieved a harmonization of relationships and has achieved the lowest
accounts receivable level ever during the JSC “Rigas siltums” operations. On
01.10.2002.not paid invoices for heat were for total amount 357.5 thousand
Ls (September heat sales not included).

A/s “Rigas siltums” siltumenergijas lietotaju parada dinamika pa apkures sezonam (neskaitot teko$a menesa realizaciju), (Ls)
JSC”Rigas siltums” heating debtors by heating seasons (except sales of the current month), (Ls)

12 000 000
10 000 000
8.000 000 S 1996./1997.
—f— 19971998,
6000 000 1998./1999.
i 1999./2000.
—@—  2000./2001.
4000000 —
e 2001./2002.
2000 000 —.<
-
~N
0 \ \ ! \

01.10 01.11 01.12 01.01 01.02 01.03 01.04

GADA PARSKATS 2002 = ANNUAL REEPORT 2002

01.05

01.06 01.07 01.08 01.09 01.10



svarigakie _darbibas

Rigas pilsétas centralizetas siltumapgades rehabilitacijas projekta
realizacija

Saskana ar Rigas domes 23.12.1997. lemumu Nr. 5438 “Par Rigas sil-
tumapgades attistibas koncepciju”, Rigas domes 25.01.1999. lémumu
Nr. 6981 “Par Rigas centralizétas siltumapgades rehabilitacijas projektu” un
Energetikas likuma prasibam, a/s "Rigas siltums" veic siltumapgades sistemas
tiklu un avotu rekonstrukciju.

“Rigas pilsétas centralizétas siltumapgades rehabilitacijas projekta” istenosana

planota divos posmos:

| posms — centralo siltuma punktu (CSP) likvidacija un individualo siltuma
mezglu (ISM) rekonstrukcija:
1) CSP likvidacijas apak$programma ietver:
* ISM uzstadisanu visas ekas, kas sanem siltumenergiju caur CSP;
* pareju no Cetrcaurulu uz divcaurulu siltumapgades shému (karsta
udens siltumtiklu likvidacija un atsevisku paSreizejo apkures sil-
tumtiklu nomaina);
2) modernu ISM uzstadidana Rigas domes Skolu valdes un socialas
aprupes iestades;
3) ISM rekonstrukcija ekas, kas siltumtikliem nav pieslegtas caur CSP.

Il posms ietver sekojoSas apakSprogrammas:
1) slikta stavoklt eso$o magistralo siltumtiklu nomaina;
2) parsuknesanas suknu staciju rekonstrukcija;
3) neefektivu videjas un mazas jaudas siltumavotu sleg$ana un attiecigo
patéretaju pieslégsana lielo siltumavotu tikliem;
4) kogeneracijas iekartu uzstadisana a/s "Rigas siltums" siltumavotos;
5) nozimigako a/s "Rigas siltums" siltumavotu rekonstrukcija.

Pavisam Iidz 2003./2004. finanSu gada beigam paredzéts uzstadit 4 358 indi-
vidualos siltummezglus. Kopégjais uzstadito ISM skaits ir 3 458 (ISM
uzstadisanas dinamika grafiski atspogulota 16. Ipp), atlikuSos ISM paredzets
uzstadit divu nakoso finansu gadu laika.

Modernu ISM ierikoSana ir devusi iespéju a/s "Rigas siltums" klientiem
ekonomet siltumenergijas patérinu, pielietojot dazadus patérina reZimus gan
apkurei, gan karstajam tdenim.

Riga district heating network rehabilitation project

In accordance with Resolution No. 5438 “On the Concept for the Development
of Thermal Heat Supply for the City of Riga” issued by the Riga City Council
on 23.12.1997, Resolution No. 6981 “On the City of Riga District Heating
Rehabilitation Project” issued by the Riga City Council on 25.01.1999 and
requirements of the Energy Law, the JSC “Rigas siltums” invest in the thermal
heat supply system network and the thermal heat sources.

It is planned that the “Riga district heating network rehabilitation project” is to
be implemented in two stages:

Stage 1 cover the liquidation of central block heating substations and the con-
struction of individual heating substations:
1) the central block heating substation liquidation program involves:

* the installation of individual heating substations in all buildings,
which receive thermal energy through the central block heating
substations;

 the replacement of four-pipe thermal heat supply systems with a
two-pipe system (the liquidation of hot water networks and the
replacement of existing heating networks);

2) the installation of up-to-date individual heating substations in the institu-
tions of the school board and of social welfare of the Riga City Council;

3) the reconstruction of individual heating substations in buildings, which
are not connected to central block heating substations;

Stage 2 involves the following subprograms:

1) the replacement of existing main pipelines which are in bad condition;

2) the reconstruction of pumping stations;

3) the shut down of inefficient medium and low capacity thermal heat sources
and the connection of affected customers to major heating networks;

4) the installation of cogeneration equipment in the heating facilities of the
JSC “Rigas siltums”;

5) the reconstruction of the major heat sources facilities of the JSC “Rigas
siltums”.

4,358 individual substations are planned to be installed by the end of the
2003/2004 financial year. The total number of installed individual heating sub-
stations is 3,458 (the installation dynamics of the individual heating substa-
tions is presented on page 16), with the remaining individual heating substa-
tions to be installed over the next two financial years.

The installation of modern individual heating substations has given the clients of
the JSC “Rigas siltums” the possibility to effectively use thermal energy for heat-
ing and domestic hot water supply, by applying different consumption measures.
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A/s “Rigas siltums” individualo siltummezglu uzstadiSanas dinamika
Individual substations installed by “Rigas siltums”
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Jaunu klientu piesaiste

Piedavajot jauno objektu pieslégSanu centralizétajai sistemai, a/s "Rigas sil-
tums" specialisti saskana ar apstiprinato metodiku veic siltumtiklu izbaves
tehniski — ekonomisko aprékinu. Ja aprékini rada, ka projekts a/s "Rigas sil-
tums" ir izdevigs, tad potencialajam klientam tiek piedavata aréjo siltumtikiu
izbuve par a/s "Rigas siltums" lidzekliem, nosledzot ilgtermina siltumenergijas
piegades ligumu. Lemumu par $ada “Jauna piesléguma liguma” parakstisanu
pienem a/s "Rigas siltums" valde.

Lai nodrosinatu planveidigu inzenierkomunikaciju tikla attistibu Riga, arT Rigas
dome ir pienémusi vairakus nozimigus lemumus:

1. 19.04.2000. rikojums Nr. 349-r “Par bivprojektu siltumapgades veida
noteik3anas un saskano$anas kartibu Rigas pilseta”;

2. 18.04.2000. Saistosie noteikumi Nr. 73 “Rigas pilsétas eku, bivju vai
to kompleksu atslég$anas no centralizetas siltumapgades sistémas, lo-
kalas siltumapgades ieriko$anas, lokalo siltuma avota likvidacijas,
rekonstrukcijas, renovacijas un jauno siltumavotu izbaves atlauju un
noteikumu izsnieg$anas kartiba”.

No 1998./1999. finan3u gada, aktivi piedavajot centralizetas siltumapgades pa-
kalpojumus potencialajiem klientiem, ir izdevies noslégt 183 jaunus siltumen-
ergijas piegades un lietoSanas ligumus ar kopgjo siltumslodzi 85,8 MW. Dala
projektu Vel nav lidz galam realizeti. P&c to pabeigSanas atbilstosi pieaugs sil-
tumenergijas paterins.

1309

1998./99. 1999./2000.  2000./2001.  2001./2002.

Attraction of new clients

When the experts of the JSC “Rigas siltums” make an offer to connects new build-
ings to the district heating system they make technical and economic calculations
of the heating network construction in accordance with approved methods. If the
calculations show that the project is advantageous to the JSC “Rigas siltums” then
the company offers the potential client to construct the external thermal heating
networks using the JSC “Rigas siltums” own resources, concluding a long-term
agreement for the supply of thermal heat energy. The Board of Directors of the JSC
“Rigas siltums” revise and approve “Connection of new clients.”

In order to ensure the planned development of the utilities network in the City
of Riga, the Riga City Council has issued several significant resolutions:

1. the 19.04.2000 Ordinance No. 349-r “On the Procedures for
Determining the Type and the Coordination of the Heat Supply of
Construction Projects in the City of Riga”;

2. the 18.04.2000 mandatory Regulation No. 73 “Procedures for the dis-
connection of buildings, premises, structures or their complexes from
the centralized district heating system in the City of Riga; the installa-
tion of local heating supply, the liquidation of thermal heating sources;
issuing of licenses and regulations for the reconstruction, renovation
and construction of new thermal heating sources”.

Since the 1998/1999 financial year, the company has been actively offering dis-
trict heating service to potential customers and has managed to sign 183 new
agreements for the supply and consumption of thermal energy with a total heat-
ing load of 85.8 MW. Several projects have not yet been completed. The thermal
energy consumption will increase respectively after the projects are finished.
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Sarazotas siltumenergijas saglabasana un novadi$ana lidz pateretajiem ir tiesi
atkariga no siltumtiklu tehniska stavokla un fiklu atjauno$anas tempiem.
Aptuveni 1/4 dala no siltummagistralem ir parsniegusas normativo 20 gadu
kalpodanas laiku, vel 14% no tam ir 20 lidz 25 gadu vecas, tikai 17% no
magistralem ir jaunakas par 10 gadiem. Aptuveni 37% no visiem siltumtikliem
ir vecaki par 25 gadiem.

Rekonstrukcijas un remontu darbu laika tiek nomaintti siltumtiklu posmi,
kuros neapmierino3a tehniska stavokla dé| siltuma zudumi ievérojami
parsniedz normativos lielumus.

Siltuma zudumu lielako samazinajumus akciju sabiedriba iegist, rekonstrugjot
siltumtiklus, ka ari veicot magistralo siltumtiklu elementu atjauno3anu. Ik
gadus veicamie remontdarbi ir Sadi:

e liela diametra siltumtra$u parlikSana, izmantojot modernus siltumizola-
cijas materialus, ka ari siltumizolacijas nomaina virszemes siltumtrases
bez caurulvadu parlik3anas;

e siltumtradu parlikSana bezkanala tehnologija, izmantojot rupnieciski
izoletas caurules;

e jaunu modernu iekartu un noslegarmatiru uzstadiSana (lodveida un
puspagrieziena noslégarmatira, silfona kompensatori).

Minétie remontdarbi tiek izpildrti vienlaicigi ar siltumtiklu piesleguma optimiza-
ciju, samazinot siltumtiklu garumu un caurulvadu diametru atbilstosi abonen-
tu redlajam siltumslodzem.

Ka vienu no nozimigakajiem 2001./2002. finanu gada remontu darba plana
var minét saistvada izbiivi, savienojot k/m “Marupes 19” un k/m “M. Nometnu
66/68” siltumtiklus ar SC "Imanta" M1 magistrali, un saistvadu izbtvi, savieno-
jot k/m “Alises 13” un k/m “Trijadibas 5” siltumtiklus ar SC "Imanta" M2
magistrali.

Lai nodro$inatu nepartrauktu siltumenergijas piegadi un operativi veiktu sil-
tumtiklu piesleg$anu vai atslegsanu, tika turpinata jaunu musdienigu kompen-
satoru un noslégarmatiiras uzstadisanas programma. No ta, kada tehniska sta-
voklii atrodas kompensatori un noslégarmatira, ir atkariga visas centralizetas
siltumapgades sistémas drosiba. Tris gadu laika kompensatorus un noslégar-
matdru ir paredzets nomainit visas magistralu kameras, ieguldot elementu
atjaunoS$anas programmas turpinasana 2,95 milj. Ls. Rezultata ieguveji ir sil-
tumenergijas lietotaji, kuri netiks atslegti no siltumenergijas padeves, lai veik-
tu uzturéSanas remontus.

2001./2002. finan8u gada remontu darbu gaita 176 blivslega kompensatoru
vieta tika uzstadrti silfona tipa kompensatori. Gada laika tika nomainitas
102 gab. liela diametra noslégarmaturas magistralu siltumkameras.

and repairs

The maintenance and transmission of produced thermal heat energy to the
consumer is directly dependant on the technical condition of the heating net-
work system and of the rate at which they are renewed.

Almost a quarter of the thermal heating mains have exceeded the standard
service life established as 20 years, 14 % of them are 20-25 years old, and only
17 % of the mains less than 10 years old. Almost 37 % of the total heating net-
works have been in service for more than 25 years.

During renovations and repairs sections of the heating network are changed,
which due to their unsatisfactory technical condition considerably exceed
acceptable heat-loss standards.

The company obtains the greatest reduction of thermal energy loss by recon-
structing the heat network, as well as from renewing components of the Main
district heating pipes. Annually, the following repairs are made:

* the replacement of large-diameter heating mains, using modern insu-
lating materials, as well as the replacement of insulation on above-
ground heating mains without pipe replacement;

* the replacement of heating mains using preinsulated pipe technology;

* the installation of new modern equipment and valves (ball and half-turn
valves, and bellows-type expansion joints).

The above mentioned repairs are performed simultaneously with the opti-
mization of the heating network, reducing the length of the heating network
and pipe diameters in accordance with actual heat loads.

One of the most important renovation projects in the 2001/2002 year was the
construction of a connecting pipeline, joining the heating networks of the boil-
er houses “Marupes street 19” and “M.Nometnu street 66/68” with main
pipeline M1 from the thermal heating plant “Imanta”, as well as the construc-
tion of a connecting pipeline joining the heating networks of the boiler houses
“Alises street 13” and “Trijadibas street 5” with the main pipeline M2 of the
heating plant “Imanta”.

To ensure an uninterrupted supply of thermal heat energy and efficiently make
connections or disconnections within the heating network, the new up-to-date
expansion joint and valve installation program was continued. The safety of the
entire central district heating system is dependant on the technical condition
of the expansion joints and the valves. In the course of three years 2.95 mil-
lion Ls is to be invested in the continuation of the component replacement pro-
gram replacing the expansion joints and valves in all of the main pipeline
chambers. This will result in a benefit for users of thermal energy whose heat
supply will not be disconnected from the thermal heating supply during main-
tenance repairs.
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Nomainot magistralo un sadales tiklu posmus, ievérojami tiek samazinati uz-
némuma izdevumi, kas saistiti ar avariju novérSanu caurulvadu plisuma
rezultata. Tiek samazinati ar zaudgjumi, kas saistiti ar siltumtiklu atsleg$anu
jaunu abonentu pieslégSanas bridi, jo tiek pielietota iegrieSanas stradajosa sil-
tumtikla zem spiediena.

Lielakais iegutais efekts no siltumtraSu nomainas ir siltuma zudumu un sil-
tumnesgja noplides samazinasanas un siltumapgades dro$ibas palielinasana.

Siltumtiklos notikuSo avariju izraisito bojajumu likvideéSanai 2001./2002.
finanSu gada tika veikti darbi 397 tiikst. Ls apjoma, bet gadu iepriek$ —
487 tiikst. Ls apjoma, kas ir par 17.5% mazak. Avarijas remontu darbu finan-
sejuma dinamika attelota grafika 19. Ipp.

Faktiskais siltumenergijas realizacijas un tam atbilsto$ais zudumu samazi-
najums paradits grafika 19. Ipp.

Ka svarigakais pasakums a/s "Rigas siltums" razo$anas attistiba jamin automa-
tizetu bezpersonala gazes katlu maju izbtves turpinasana. 2001./2002. finansu
gada uznémums uzbivejis 6 jaunas katlu majas:

o k/m "Breksi' Nautrénu iela 24 ar jaudu 4 MW;

e k/m "Daugava’ Bauskas iela 207a ar jaudu 6 MW;

e k/m Krustpils iela 62a ar jaudu 0,25 MW;

e k/m Atgazenes iela 26 ar jaudu 0,27 MW;

e k/m Bergu iela 7 ar jaudu 0,7 MW;

e k/m Tvaika iela 56 ar jaudu 0,1 MW.

Tapat ir veikta gazes katlu majas "Jaunciems" Gailenu iela 6 modernizacija, kas
nodrosina tas darbu bez pastaviga apkalpojo$a personala.

lepriekSmingto automatizeto gazes katlu maju izblives un modernizacijas
darba rezultata, likvidejot neefektivas oglu, Skidra kurinama un gazes katlu
majas, iegiti siltuma avoti ar daudz augstakiem tehniski — ekonomiskiem
raditajiem, kas |auj samazinat a/s "Rigas siltums" sarazotas siltumenergijas
paSizmaksu.

Pagajusa un iepriek$gjos finansu gados razoSanas objektos veiktie
uzturéSanas un pamatlidzek|lu atjaunoSanas remontu darbi un razo$anas
attistibas pasakumi ir devusi realu ekonomisko efektu, paaugstinot siltuma
centralu un KM darbibas efektivitati.

Efektivaka razoSanas avotu darbiba uzlaboja Tpatngja kurinama patérinu, ka
rezultata tas samazinajas no 138,51 kg nosacita kurinama uz vienu MWh
1997./1998. finandu gada Iidz 132,63 kg nosacita kurinama uz vienu MWh
2001./2002. finandu gada. Tpatngja kurinama salidzinajums pa finansu gadiem
atspogulots 19. Ipp. Mingta perioda panakta paSu razotas siltumenergijas
avotu efektivitates palielinaana par vairak neka 4%, kas pielidzinama katlu
vidgja bruto lietderibas koeficienta pieaugumam attiecigi no 88,6% lidz 92,6%.
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In the 2001/2002 financial year 176 bellows-type expansion joints replaced
packing gland expansion joints during repair operations .During the year 102
large diameter valves were replaced in main heating pipeline chambers.

By replacing sections of the mains pipelines and the distribution networks results
a significant reduction made in the company’s expenses related to emergency
repairs due to pipeline ruptures. Losses caused associated with the temporary
shutdown of the heating networks to connect new consumers have been reduced
because they can be tapped in to the working heating network under pressure.

The greatest gain from replacement of the heating pipelines is the reduction of
heat loss and the leakage of the thermal heating carrier, as well as an increase
in the safety of the heating supply.

During the reporting year the amount spent on preventing damages caused by
emergencies in heat networks amounted to 397 thousand Ls, whereas the
amount spent last year was 487 thousand Ls, so reducing the amount by 17.5 %.
The financing of emergency repairs is presented in a diagram on page 19.

Actual sales of thermal energy and the heat loss reduction are presented in a
diagram on page 19.

The most important activity in the development of production at the JSC
“Rigas siltums” is the continuation of the construction of automated
unmanned natural gas boiler houses. During the 2001/2002 financial year the
company built 6 new boiler houses:
* boiler house (BH) “Breksi” at Nautrénu Street 24, with a heat load of 4 MW;
e BH “Daugava” at Bauskas Street 207a, with a heat load of 6 MW;
e BH at Krustpils Street 62 a, with a heat load of 0.25 MW;
e BH at Atgazenes Street 26, with a heat load of 0.27 MW;
BH at Bergu Street 7, with a heat load of 0.7 MW,
BH at Tvaika Street 56, with a heat load of 0.1 MW;

The gas boiler house “Jaunciems” located at Gailenu Street 6 has been mod-
ernized, ensuring its operation without regular maintenance staff.

The construction and modernization of the above-mentioned automated gas boil-
er houses resulted in the liquidation of ineffective coal, liquid fuel and gas operat-
ed boiler houses, replaced by heat sources with much higher efficiency parame-
ters, enabling the company to reduce cost of the produced thermal energy.

The maintenance and replacement of fixed assets in production facilities dur-
ing the last and previous years together with production development efforts
has given the company real economic benefits increasing efficiency of the cen-
tral thermal heating plants and the boiler houses.

The operation of more effective production sources resulted in a decrease in the
specific fuel volume from 138.51 kg equivalent fuel/MWh in the 1997/1998
financial year to 132.63 kg equivalent fuel/MWh in the 2001/2002 financial year.
The specific fuel consumption by financial years is presented on page 19. During
the above mentioned period, the efficiency of self-produced heat energy sources
has been increased by more than 4.0 %, which is comparable to the increase in
the average efficiency of the boilers from 88.6 % to 92.6 % respectively.
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razosana un piegade

2001./2002. finansu gada siltuma tiklos nodoti 4 milj. MWh siltumenergijas,
kas ir par 1,8% vairak neka iepriekseja gada.

PaSu sarazotas siltumenergijas Tpatsvars kopgja bilancé sastada 30%. Pasu
avotos iegitas siltumenergijas pamatapjoms sarazots 4 lielakajas a/s "Rigas
siltums" siltuma centrales — SC "Imanta" (45%), SC "Zasulauks" (8%), SC
"Ziepniekkalns" (14%) un SC "Vecmilgravis' (11%). 4% no kopgja pasu
sarazota siltuma apjoma iegiits SC "Daugavgriva’. Mazas gazes katlu majas
sarazo 16% no paSu avotos razotas siltumenergijas, cieta kurinama kaltu
majas ieglts 0,4% no pasu raZotas siltumenergijas. Pasu raZotas siltum-
energijas sadalijums pa razo$anas avotiem un to ipatsvars pasu razotas sil-
tumenergijas bilancé paraditi grafika.

Aizvaditaja finanSu gada nedaudz — par 2% jeb 62 712 MWh — pieaudzis pirktas
siltumenergijas apjoms, kas 2001./2002. finanSu gada bija 2 832 998 MWh jeb
70% no kopapjoma. Pirkta siltumenergija galvenokart tiek piegadata no valsts
a/s "Latvenergo” siltumavotiem TEC-2, TEC-1 un SC "Andrejsala”. Vel pirkta
siltumenergija 6 639 MWh apjoma jeb 0,23% no pirktas siltumenergijas
Tpatsvara tika nemta no SIA "Mekora', pa$valdibas uznémuma "Rigas idens"
KM "Daugava’, a/s "Kometa" avotiem.

A/s “Rigas siltums” raZota siltumenerdgija 2001./2002. finansu gada
Thermal energy produced by JSC “Rigas siltums” in the financial year 2001/2002
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Cieta kurinama

supply of ’Ehér'n;al
energy

During the 2001/2002 financial year 4 million MWh of thermal energy has been
supplied to the heating networks, which is 1.8 % more than in the previous year.

The proportion of the self-produced thermal energy is 30 % of the total balance.
Most of the thermal energy from the JSC “Rigas siltums” own sources are pro-
duced in 4 major central thermal heating plants — “Imanta” (45 %), “Zasulauks”
(8 %), “Ziepniekkalns” (14 %) and “Vecmilgravis” (11 %). 4 % of the total self-
produced heat is generated in the central thermal heating plant “Daugavgriva”.
Smaller gas boiler houses produce 16 % of the self-produced thermal energy,
while 0.4% of the energy was produced in solid fuel boiler houses. The produc-
tion of thermal energy and proportion of heat sources in the total self-generated
thermal energy production balance is presented in a diagram.

The volume of the purchased thermal energy has slightly increased (by 2 % or
62,712 MWh) in the last reporting year, thus reaching 2,832,998 MWh or 70% of
the total balance in the 2001/2002 financial year. Purchased energy was mainly
supplied from the thermal heat energy sources of the state-owned JSC
“Latvenergo” —TEC—1, TEC -2 and the central thermal heating plant “Andrejsala”.
Additional thermal energy, totaling 6,639 MWh or 0.23 % of the company’s pur-
chased energy, was purchased from “Mekora” Ltd., the municipal enterprise boil-
er house “Rigas fidens” the boiler house “Daugava” and the JSC “Kométa” .

Siltumavotu Tpatsvars kopgja bilance
Heat source proportion in the total balance
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Darbs ar nekustamiem

Tpasumiem

2001./2002. finansu gada beigas a/s "Rigas siltums" ipaSuma un valdijuma bija
186 nekustama ipaSuma objekti (kas un zeme), taja skaita 8 administrativie
un dienestu riciba eso$i objekti, 6 siltumcentrales, 18 katlu majas,
parsiiknésanas stacijas un darbnicas, ka ari 154 centralie siltumpunki.

P&dgjo gadu laika iznomati 72 likvidétie CSP un 46 CSP izmantoti ka darbnicas
uznémuma struktarvientbu vajadzibam. 2001./2002. finandu gada izsolés par-
doti 4 CSP un bijusa katlu maja Bauskas iela 86.

A/s "Rigas siltums" ipaSuma un apsaimniekoSana ir 17 zemes gabali ar kopgjo
zemes platibu 118 604 m?. Tie galvenokart ir zemes gabali svarigako akciju
sabiedribas objektu uzturéSanai (Césu iela 3a, SC "Vecmilgravis',
SC "Zasulauks", SC "Ziepniekkalns', SC 'Imanta" u. c.).

Citu objektu apsaimnieko$anai un uzturg$anai akciju sabiedriba noslégusi
40 zemes nomas ligumus, t. sk. desmit ligumus ar Rigas domi un pasvaldibas
uznémumiem.

management

As at the end of the 2001/2002 financial year the JSC “Rigas siltums” was the
owner and administrator of 186 real estate properties (buildings and land),
including 8 properties used for administrative and service purposes, 6 central
thermal heating plants, 18 boiler houses, pumping stations and workshops, as
well as 154 central block heating substations .

During the last year the company has rented out 72 liquidated central block
heating substations and 46 central block heating substations are being used
as workshops for the company’s structural units. During the 2001/2002 finan-
cial year 4 central block heating substations and a former boiler house locat-
ed at Bauskas Street 86 have been sold in a public sale.

The JSC “Rigas siltums” is the owner and administrator of 17 land plots with
a total area of 118,604 m?. The land is mainly used for maintenance purposes
for the company’s principal properties (Cesu Street 3a, the central heating
plants “Vecmilgravis”, “Zasulauks”, “Ziepniekkalns”, “Imanta”, etc.).

The company has signed 40 land lease agreements for the administration and
maintenance of other properties, including 10 with the Riga City Council and
municipal enterprises.
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aizsardziba

Sabiedribas uzdevums ir ieklauties ar Latvijas vides tiesibu aktiem, Eiropas
Savientbas un starptautisko ligumu prasibam saskanota attistiba.

Nemot véra to, ka Rigas pilséta siltumapgades alternativas izvéli nosaka gaisa
piesarnojuma faktors, Rigas domes Vides departamenta Dabas resursu par-
valde, sastadot gaisa piesarnojuma zongjuma karti Rigas pilsétai, rekomende
samazinat gaisa piesarnojumu no stacionarajiem siltumenergijas avotiem,
izmantojot centralizetas siltumapgades prioritates.

Vadoties péc $im rekomendacijam, a/s "Rigas siltums" veic siltumenergijas
razo$anas avotu rekonstrukciju, sledz neefektivas, ka art cieta kurinama katlu
majas. Likvideto katlu maju siltumenergijas patérétajus nodro$ina ar siltum-
energiju, piesledzot tos efektivi stradajoSiem avotiem un biivejot jaunas auto-
matizetas katlu majas, kas samazina gaisa piesarnojumu.

Nakotné, lai samazinatu kaitigo izme$u ipatsvaru uz vienu sarazotas energijas
vienibu, paredzeta rekonstrukcija SC ‘Imanta’, SC "Ziepniekkalns" un
SC "Daugavgriva’, pec kuras minétie siltumavoti stradas kogeneracijas rezima.
Tapat tiek planota katlu majas Viestura prospekta 20 modernizacija ar gazes
dzingja kogeneracijas bloka uzstadisanu. EsoSo siltumavotu modernizacijas
virziens ar kogeneracijas energobloku izbavi ir videi draudzigaka alternativa
neka neskaitama daudzuma individualo gazes aparatu pielieto$anai apkure.

A/s “Rigas siltums” siltuma avotu izmesi 2001./2002. finanSu gada
Emission from JSC “Rigas siltums” heat sources in the financial year 2001/2002
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One of the company’s missions is to develop in compliance with the Latvian
Environment Acts, requirements of the EU and international contracts.

Taking into consideration that the City of Riga’s choice of alternate energy sup-
plies is determined by air pollution factors, the Natural Resource division of the
Environment Department of the Riga City Council, in preparing the City of Riga
air pollution zoning map, recommends the reduction of air pollution caused by
fixed thermal energy sources and to use centralized district heating as a priority.

In compliance with these recommendations the JSC “Rigas siltums” is recon-
structing the thermal heat energy production sources, closing inefficient boil-
er houses as well as liquidating solid fuel boiler houses. The heating energy
consumers that were connected with the liquidated boiler houses are con-
nected to efficiently operating sources or to new automated boiler houses,
thus reducing air pollution.

To reduce the amount of polluting substances in proportion with produced
energy units, it is planned to reconstruct the central thermal heating plants
“Imanta”, “Ziepniekkalns” and “Daugavgriva”, ensuring that the heating plants
operate in cogeneration mode. It is planned that the boiler house located at
Viestura prospects 20 is to be modernized by installing a gas engine cogener-
ation unit. The present modernization trend of using cogeneration energy unit
construction is friendlier to the environment than the use of countless individ-
ual gas devices in heating.

A/s “Rigas siltums” siltuma avotu izmesi
2001./2002. finan$u gada
Emission from JSC “Rigas siltums” heat sources
in the financial year 2001/2002
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Sahiedriskas

A/s “Rigas siltums” nozimigu lomu pieskir sabiedriskajam attiecibam, sniedzot
aktualu informaciju ne tikai presei, bet, sadarbojoties ar uznémuma struk-
turvienibam, ari plasam interesentu lokam ar uznemuma majas lapas interneta
palidzibu. Majas lapa http://www.rs.lv tiek regulari papildinata, tadejadi dodot
iespeju klientiem ieglit nepastarpinatu un nesagrozitu informaciju par uzné-
muma darbu.

Majas lapa informé klientu par aktualam témam un izskaidro siltumapgades
procesa tehnologisko izmainu nepiecieSamibu. A/s "Rigas siltums" majas lapa
var uzzinat par pedejiem aktualajiem notikumiem un problémam uznémuma
darbiba.

Aktualakas zinas par uznemuma notieko3o tiek publicetas sadala “Jaunumi”.
Tpasi aktuala &7 sadala ir remontu sezonas laika, kad paterétaji interneta var
uzzinat par planotajiem siltumenergijas partraukumiem un satiksmes ierobe-
Zojumiem Rigas ielas, tadejadi laicigi planojot savus ikdienas darbus, jo, ka
rada pieredze, nama apsaimniekotajs vai citas struktiiras ne vienmer par to
laicigi informe iedzivotajus.

Lai uzlabotu attiectbas ar sabiedribu, sniedzot nepastarpinatu informaciju, dar-
bojas bezmaksas Klientu palidzibas dienesta talruna numurs 8 000 090.
Remontu sezonas laika tika veikta Klientu palidzibas dienesta talruna numura
reklamas kampana, informejot, ka Sis dienests parzin visu par planotajiem un
jau esoSajiem siltumenergijas piegades atslegumiem, ka ari satiksmes iero-
beZzojumiem Rigas ielas.

Pirms apkures sezonas uzsaksanas tika realizéta integréta sabiedrisko attiecibu
un reklamas kampana, aicinot iedzivotajus pieprasit savu namu
apsaimniekotajiem uzsakt apkures sezonu. Pieredze liecina, ka ari nakamajos
gados $ada kampana bus nepiecieSama, jo daudzi iedzivotaji vél joprojam
maldigi uzskata, ka apkures sezona tiek uzsakta visos namos vienlaicigi un nav
iespejama atraka apkures pieslégsana atseviskiem namiem.

Turpinajas jau iepriek$gjos gados aizsakta sekmiga sadarbiba ar masu informaci-
jas lidzekliem, skaidrojot siltumapgades specifiku un operativi atbildot uz zurnalis-
tu jautajumiem. Nemot vera iepriekSgjo gadu pieredzi, masu informacijas lidzek|u
parstaviji jau laikus tika informéti par apkures sezonas uzsak$anas nosacijumiem,
remontdarbu planiem, centralas siltumapgades rehabilitacijas programmas gaitu
u. ¢. Sadas uznémuma sabiedrisko attiecibu stratégijas rezultata ir bitiski mazi-
najies kritisku publikaciju skaits masu informacijas lidzeklos un augusi Zurnalistu
izpratne par silttumapgades biznesu un ta specifiku.

N

retations

The JSC “Rigas siltums” pays particular attention to public relations, by pro-
viding actual information not only to the press, but in cooperation with the
company’s structural units, also to a wide circle of interested persons with the
help of the company’s web page. The web page http://www.rs.lv is updated on
a regular basis, enabling clients to obtain direct and undistorted information
regarding the company’s operations.

The home page provides information on topical issues and describes the
necessity for technological changes in the heat supply process. In the compa-
ny’s web page everyone can obtain information on the company’s current
events and problems.

The company’s latest news is published in the “News” section. This section is
of utmost visited during the renovations season, when clients can learn about
the planned heat supply interruptions and traffic limitations on the streets of
Riga on the internet, thus being able to plan their daily routines. Our experi-
ence is that building managers or other organizations sometimes fail to inform
residents in due time.

Atoll free Client support line 8 000 090 was introduced to improve relations with
the population, by providing immediate information, A promotion campaign of the
Client support service line was launched during the renovation season, informing
people that this service possesses full information on planned and current heat
supply disruptions, as well as traffic limitations on the streets of Riga.

Before the heating season was started, an integrated public relations and promo-
tional campaign was launched inviting residents to contact their building managers
in order to start the heating season. Experience shows that this campaign should
be repeated in the future, because many residents still have the wrong opinion that
the heating season is started simultaneously in all residential buildings and that it
is not possible to switch the heating on in individual buildings earlier.

The fruitful cooperation with mass media, which was started during in previous
years, has been continued describing the specific characteristics of the heating
supply and providing journalists with prompt replies. Taking into consideration
the experience gained during the previous years, the representatives of the mass
media has been timely informed about the conditions of starting the heating sea-
son, planned renovations, the progress of the central district heating rehabilita-
tion, etc. Due to this public relations strategy the number of critical publications
in the mass media has considerably decreased and the journalists’ understand-
ing about the heat supply business and its specific character has grown.
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Personals

Pedejo tris gadu laika sakara ar razo$anas modernizaciju pamatrazo$ana
nodarbinata personala skaits tika samazinats par 523 Stata vietam vai par
30,5%. Informacija par pamatrazo$ana stradajoSo darbinieku skaita izmainam
ir sniegta 25. Ipp.

Sakara ar darbinieku skaita samazinasanos liela uzmaniba tika pievérsta per-
sonala kvalifikacijas paaugstina$anai. 2001./2002. finansu gada a/s Macibu
centra organizetas lekcijas, seminarus, atestacijas un kvalifikacijas celSanas
kursus uznémuma darbinieki apmekigja 1391 reizi.

Saskana ar darba aizsardzibas likuma prasibam 476 a/s "Rigas siltums"
darbinieki ir kartojusi atestaciju, lai varétu izpildit darbus reglamentétajas
sferas.

Macibu centrs uznpgmuma darbiniekiem organizéja tris limenu kvalifikacijas
celSanas kursus, seminarus un lekcijas siltumapgades jautajumos: augstakie
kvalifikacijas celSanas kursi (vaditajiem un specialistiem); vidgja posma
vaditaju (specialistiem, meistariem, brigadieriem, siltumenergetikas tehnikiem
u. ¢.) un stradnieku kvalifikacijas cel$anas kursi (siltumiekartu atsledzniekiem,
metinatajiem u.c.).

333 darhinieki piedalijas lekcijas un seminaros, kuri tika organizéti sadarbiba
ar uznémumiem, kuru razojumus izmanto Rigas siltumapgades sistemas.
Macibu centra laboratorija pagajusa finansu gada tika organizeti kvalifikacijas
celSanas kursi meistariem un atsledzniekiem par €ku individualo siltuma
mezglu apkalpoSanu. Tos apmeklgja 186 a/s "Rigas siltums" darbinieki.

Sis kvalifikacijas celsanas kurss tika piedavats ari klientiem no citiem sil-
tumapgades uznémumiem. Tos apmeklgja 71 interesents no citiem uznému-
miem un organizacijam.

Lai nodro$inatu a/s "Rigas siltums" persondla zinaSanu parbaudi, tika orga-
nizeta siltumrealizacijas iecirknu un magistralo tiklu iecirknu darbinieku atesta-
cija. 2001./2002. finanSu gada atestacija piedalijas 101 uznemuma darbinieks.

Se$padsmit a/s "Rigas siltums" darbiniekiem uzneémums dalgji apmaksaja
macibu izdevumus par studijam augstakajas macibu iestades.

Lai uzlabotu stradajoSo darba apstak|us, tika veikti darba higiéniskie merijumi
razo$anas objektos. Visi uzngémuma stradajoSie ir nodro8inati ar bezmaksas
darba apgerbiem, apaviem, individualajiem aizsardzibas un optikas lidzekliem,
ka arT tika organizéta apgerbu kimiska tiridana un remonts. Tika turpinats
iepriekSejos gados uzsaktais darbs pie personala vakcinacijas pret saslim$anu
ar gripu, difteriju un ércu encefalitu.
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Personnel

In the last three years, due to the modernization of production facilities, the
number of people employed in basic production has been reduced by 523
employees or by 30.5 %. Information regarding the changes in number of per-
sons employed in basic production is provided on page 25.

Due to the reduction of staff a great deal of attention has been paid to the
improvement of the professional skills of the personnel. During the 2001/2002
financial year lectures, seminars, certification and professional skills improve-
ment courses were attended 1391 times.

In accordance with the requirements of the Labor Protection Law 476 of the
employees of the JSC “Rigas siltums” have completed their certifications in
order to be able to work in their regulated fields.

The Training Center has organized professional skill development courses,
seminars and lectures on heat supply issues at three levels: an advanced pro-
fessional development training course (for management and specialists), a
middle-level training for line management (specialists, foremen, team leaders,
heat energy technicians, etc.) and a worker skill development training course
(heating equipment mechanics, welders, etc.).

333 employees attended lectures and seminars organized in cooperation with
companies whose products are used in Riga heat supply systems. Last year
professional development courses were held in the training laboratory for fore-
men and mechanics on the maintenance of individual substations. 186 “Rigas
siltums” employees took part in this training.

These professional development courses were offered also to customers of
other heat supply companies. 71 persons from other companies and organi-
zations attended.

In order to test the knowledge of the JSC “Rigas siltums” personnel, the com-
pany organized the certification of workers from the heat supply districts and
main pipeline network departments. In the 2001/2002 financial year, 101
employees of the company attended this certification.

The JSC “Rigas siltums” has partially reimbursed the tuition expenses of 16
employees at institutes of higher education

In order to improve working conditions, the sanitary monitoring at production
facilities was performed. All employees are provided with free-of-charge cov-
eralls, footwear, individual and eye protective equipment, as well as the dry
cleaning and repair of clothes is provided. The vaccination of the staff against
the flu, diphtheria and encephalitis, initiated during previous years, was con-
tinued.



Uznemuma vadibas un darbinieku intereses un merki socialaja sfera ir
saskanoti un noteikti Darba kopliguma. Akciju sabiedribas darbinieku darba
samaksu nosaka “Darba samaksas nolikums”. Ripgjoties par saviem
darbiniekiem ne tikai drosibas un individualo garantiju, bet arf konkurétspéjiga
atalgojuma joma, akciju sabiedriba atrod iespejas ikgadejam algu
paaugstinajumam, dalji kompensgjot realas algas kritumu inflacijas dél.

The interests and goals of the company’s management and employees in the
social sphere are agreed upon and outlines in the Collective Agreement. The
company has been able to finds ways for annual salary increases, partially
reimbursing actual salary decreases caused by inflation and to take care of its
personnel not only regarding security and individual guarantees, but with
regards to competitive salaries.

A/s “Rigas siltums” pamatraZo$ana nodarbinato skaita izmainas
Number of persons employed in JSC “Rigas siltums” basic production

2000 — 1894
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1843

Darbinieku skaits
Number of employees

30.09.1997.  30.09.1998.

30.09.1999.  30.09.2000.  30.09.2001.  30.09.2002.
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un bilances raditaju

Lai gutu aptveroSu priek$statu par akciju sabiedribas finanSu stavokli,
analizé izmantota virkne ekonomisko koeficientu, kas dod iespgju novértéet
akciju sabiedribas likviditati, maksatspgju, lietisko aktivitati un rentabilitati.

Uznemums ir stradajis ar pelnu, kas, salidzinot ar apgrozijuma apjomu, ir
neliela, tomér optimala, lai nodroSinatu stabilu darbibu un pakalpojumu kvali-
tati, garantétu nemainigu tarifu, neskatoties uz siltajiem laika apstakliem
atskaites gada apkures perioda. leguta pelna ir vairak piesardzibas principa
realizacija sabiedribas stabilitates nodro$inasanai.

Akciju sabiedribas darbibas stabilitates un uznémuma faktiska stavokla analizei
atbilsto$i aktiviem, likviditatei, kreditiem banka, pasfinansésanas nodrosinaju-
mam ka raksturigakie tika nemti $adi finansiala stavokla radiaji:

» Kopegjais likviditates koeficients. Gada sakuma tas bija 1,5, gada beigas
—2,15, kas ir pietieko$i augsta maksatspéjas garantija.

e Starpseguma likviditates raditajs jeb koeficients saistits ar sabiedribas
saimnieciskaja darbiba iesaistito aktivo atri realizéjamo kapitalu. Gada
sakuma to raksturoja koeficients 0,69, beigas — 1,58. Ta ka tas ir lielaks
par vienu, tas liecina, ka krajumi ir strauji samazinajusies un pieaugusi
apgrozamo aktivu aprite.

* VisdroSakais likviditates novertgjums ir péc naudas lidzek|u lieluma,
kur$ ir uznémuma ricibd, t. i., absolutas likviditates koeficients. Gada
sakuma tas bija 0,09, gada beigas 0,71. Ta ka brivo lidzeklu naudas
summa spéja nosegt kartojamas saistibas bez bankas kredita, tad
absolitas likviditates koeficients 0,71 ir dro$a garantija maksajumu
savlaicigai veikSanai.

Sabiedribas riciba ir tirie apgrozamie Iidzekli 5,56 milj. Ls apméra, kas pieskir
tai finansialu neatkaribu apgrozamo aktivu vértibas pazeminasanas vai debi-
toru bankrotu gadijumos. Tira apgrozama kapitala esamiba tiek uzskatita par
pozitivu faktoru kreditoriem, lai tie iegulditu naudu uznémuma.

Maksatspejas jeb kapitala struktiiras koeficienti pierada, cik kreditoru un
investoru intereses ir aizstavetas. Sie koeficienti parada uznémuma spéju dzest
ilgtermina saistibas.

Tpasuma koeficients raksturo pasa kapitala ipatsvaru akciju sabiedribas
kapitala struktiira. Akciju sabiedriba ipasuma koeficients ir pietiekami augsts —
0,781 vai 78,1%, kas liecina, ka akciju sabiedribas un kreditoru intereSu
attiecibas balstas uz stabilu sabiedribas finansu lidzeklu struktru. Tas liecina,
ka uznémuma stavoklis ir pievilcigs kreditoriem.

Saistibu Tpatsvars bilancg, gada sakuma bija 0,182, gada beigas 0,202, t. i.,
saistibas aptver apmeram 20% no bilances kopsummas. Akciju sabiedriba var
uznemties vel papildus saistibas un nemt kreditus.
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In order to obtain an overall idea about the financial situation of the company, a
number of economic ratios have been applied, which make it possible to eval-
uate the company’s liquidity, solvency, operational activity and profitability.

The company has shown a profit, which compared with the turnover volume,
is not large but is optimal to ensure a stable performance and service quality,
guaranteeing a fixed tariff despite the unusually warm weather conditions dur-
ing the heating season of the reporting year. The profit received is more the
use of a precautionary principle to ensure the stability of the company.

The following financial position indicators were used to analyze the company’s
operational stability and the company’s actual position as to assets, liquidity,
loans with banks and self-financing provisions:
 The total liquidity ratio, which was 1.5 as of the beginning of the year
and 2.15 as of the year-end, is a sufficiently high solvency guarantee;
 The interim covering liquidity rate or liquidity ratio associated with the
liquid assets used in the company’s economic activities, which can be
quickly materialised . In the beginning of the year this was character-
ized by a liquidity ratio of 0.69 and at the year-end — 1.58. Since the
ratio is greater that one, this is indicative that the stocks have rapidly
reduced and that the current asset turnover has increased;
 the most reliable assessment of liquidity is the amount of funds at the
disposal of the company, i.e., the absolute liquidity ratio. At the beginning
of the year it was 0.09 and 0.71 at year-end. Since the funds are suffi-
cient to cover settle current liabilities without a bank loan, the absolute
liquidity ratio of 0.71 is sure guarantee of payments being made on time.

The company has net current assets of 5.56 million Ls, which gives the com-
pany financial independence in cases where the value of current assets might
decrease or if debtors go bankrupt. Net working capital is considered a posi-
tive factor by creditors, so they can invest money into the company.

Solvency or capital structure ratios are indicative of creditor and investor inter-
est protection. These ratios characterize the company’s ability to extinguish
long-term liabilities.

Property ratios characterize the proportion of equity in the company’s capital
structure. The property ratio is high enough, 0.781 or 78.1 %, which confirms
that relations between the company and creditors are based on the sound
structure of the company’s financial resources. It is proof that the company’s
condition is attractive to investors.

The proportion of liabilities in the balance at the beginning of the year was
0.182 and 0.202 at the year-end, i.e. liabilities were 20 % of the total balance.
The company can assume further liabilities and take out loans.



Lai spriestu par akciju sabiedribas finansialo autonomiju (neatkaribu), izman-
to finansu atkaribas koeficientu. Kreditori priekSroku dod zemakam $i koefi-
cienta limenim, jo tas saistits ar mazaku risku un akcionaru lielaku ieguldijumu
akciju sabiedribas kapitala. Koeficients 0,259 ir pietiekoSi zems.

Lai novertetu, cik efektivi akciju sabiedriba izmanto savus lidzek|us
saimnieciskaja darbiba, tika aprekinati lietiSkas aktivitates koeficienti: debitoru,
kreditoru un krajumu aprites koeficienti un fondu atdeves raditaji. Salidzinot ar
iepriek$gjo finanSu gadu, gandriz nemainiga paliek debitoru paradu aprite: no
30 dienam samazinajas uz 29 dienam, kreditoru paradu aprite pieauga no 78
uz 89 dienam. Butiski samazinajas krajumu aprite no 41 uz 20 dienam un
neliela siltumenergijas realizacijas apjomu pieauguma dé| fondu atdeve pieau-
ga par 2,6%. Lai uzlabotu fondu atdevi, akciju sabiedriba merktiecigi turpinaja
augstaku tehnologiju ievieSanu siltumenergijas razoSana un parvade.
Viennozimigi spriest par saimnieciskas darbibas izdevumu tendencém péc
fondu atdeves koeficienta nav iespgjams, jo saimnieciskas darbibas raksturs ir
ciesi saistits ar neprognozejamam laika apstak|u izmainam.

Akciju sabiedribas veiksmiga finansiala darbiba 2001./2002. finansu gada
nodroSindja uznémuma tiras vertibas pieaugumu par 1,7%. Tas liecina, ka
Sobrid akciju sabiedribas kapitala struktira ir pietiekoSi stabila un racionala.

Nemot vera Bilances postenu analizi, to raditaju novertéjumu un aprékinu
rezultatus, tika konstatéts:

* sabiedriba ir ieguvusi 125 tukst. Ls tiro pelnu;

* pieaugusi uznémuma tira vertiba par 799 tukst. Ls un arf uzpgmuma
ekonomiskais potencials ir pieaudzis;

* padu lidzek|u ipatsvars visu lidzek|u kopuma ir pietiekami augsts (78%)
un balstas uz stabilu finansu lidzek|u strukttru;

o fira apgrozama kapitala pieaugums par 59% un kopgjais likviditates
koeficients, kas lielaks par 2, norada uz augstu maksatspéjas garantiju,
kas pieskir sabiedribai finansialo neatkaribu, lai nosegtu istermina
saistibas un paplasinatu savu darbibu;

¢ akciju sabiedriba ir izpildijusi akcionaru pilnsapulces apstiprinatos
budzeta radtajus, atbilsto$i finanSu gada faktiskajam razo$anas apjo-
mam un savlaicigi veikusi visus maksajumus.

The financial dependence ratio is applied to evaluate the financial independ-
ence (autonomy) of the company. Creditors prefer a lower ratio, because this
is associated with a lower risk and higher investments by shareholders in the
company’s capital. The ratio of 0.259 is low enough.

In order to evaluate how efficiently the company uses its assets in business
activities, the constructive activity ratios were calculated: the turnover of
accounts receivable, accounts payable and stocks ratios, as well as the return
on assets index. In comparison with the previous year, the turnover of
accounts receivable remained nearly constant, decreasing from 30 days to 29
days. The turnover of accounts payable has increased from 78 days to 89
days. The turnover of stocks has decreased from 41 days to 20 days and due
to slight increase in the consumption thermal energy the return on assets has
increased by 2.6 %. In order to improve the return on assets, the company has
continued to focus on the introduction of higher technologies in the produc-
tion and transmission of thermal energy. It is not possible to unequivocally
judge the trends in economic activity expenses using the efficiency rate,
because the economic activities of the company are closely associated with
changes in the weather, which cannot be forecasted.

The company’s successful financial operations during the 2001/2002 financial
year ensured an increase in the net value of the company by 1.7 %. This is evi-
dence that the company’s present capital structure is sufficiently stable and
efficient.

Taking into consideration an analysis of balance sheet items, an evaluation of
the financial indicators and calculation results, it was established that:

» the company has shown a net profit of 125 thousand Ls;

 the net value of the company has increased by 799 thousand Ls and
the economic potential of the company has increased as well;

* the proportion of equity to the total balance is adequately high (78 %)
and is based on sound financial resource structure;

e the increase in the net current capital by 59 % and a total liquidity ratio
above 2 are indicative of a high solvency guarantee, which gives the
company financial independence to cover short-term liabilities and to
expand its activities;

o the company has fulfilled the budget indicators approved by the
Meeting of the Shareholders’, corresponding to actual production vol-
umes during the financial year and has settled all payments in due time.
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Balance Sheets
2002 and 2001 (Ls)

30.09.2002. 30.09.2001. 30.09.2002 30.09.2001

ILGTERMINA IEGULDIJUMI LONG TERM ASSETS
Nematerialie ieguldijumi Intangible assets

Licences 117,294 164,896 Licenses 117.294 164.896
Kopa nematerialie ieguldijumi 117,294 164,896 Total intangible assets 117.294 164.896
Pamatlidzek|i Fixed assets

Zeme, siltumtikli, siltumcentrales 35,465,513 38,157,983 Land, heating network, heat plants 35.465.513 38.157.983

un citas ekas and other buildings

lekartas un masinas 4,414,206 5,150,397 Equipment and machinery 4.414.206 5.150.397

Parejie pamatlidzeki 947,275 956,883 Other fixed assets 947.275 956.883

Nepabeigta celtnieciba 4,066,594 641,339 Construction in progress 4.066.594 641.339
Kopa pamatlidzekli 44,893,588 44,906,602 Total fixed assets 44.893.588 44.906.602
llgtermina finanSu ieguldijumi 5,898,911 3,223,095 Long-term assets 5.898.911 3.223.095
Kopa ilgtermina ieguldijumi 50,909,793 48,294,593 Total long-term assets 50.909.793 48.294.593
APGROZAMIE LIDZEKLI CURRENT ASSETS
Krajumi Stocks

Izejmateriali 2,020,345 2,331,713 Raw material 2.020.345 2.331.713

Nepabeigtie projekti 699,107 3,302,519 Projects in progress 699.107 3.302.519

Avansa maksajumi par krajumiem 37,261 15,529 Prepayment for stocks 37.261 15.529
Kopa krajumi 2,756,713 5,649,761 Total stocks 2.756.713 5.649.761
Debitori Accounts receivable

Pircgju un pasatitaju paradi, neto 1,935,974 2,040,542 Accounts receivable for heating, net 1.935.974 2.040.542

Citi debitori 2,216,139 2,155,122 Other accounts receivable 2.216.139 2.155.122

Tstermina aizdevumi darbiniekiem 982 85 Short-term loans to the company’s 982 85

un vadibai employees and management

Nakamo periodu izmaksas 54,152 58,051 Prepayment 54.152 58.051
Kopa debitori 4,207,247 4,253,800 Total accounts receivable 4.207.247 4.253.800
Nauda 3,443,263 642,002 Cash 3.443.263 642.002
Kopa apgrozamie lidzeki 10,407,223 10,545,563 Total current assets 10.407.223 10.545.563
KOPA AKTIVS 61,317,016 58,840,156 TOTAL ASSETS 61.317.016 58.840.156
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30.09.2002. 30.09.2001. 30.09.2002 30.09.2001
PASU KAPITALS SHAREHOLDERS EQUITY
Apmaksatais akciju kapitals 47,065,600 47,065,600 Paid-in share capital 47.065.600 47.065.600
Rezerves Reserves
Parvertesanas rezerve 523,344 459,402 Revaluation reserve 523.344 459.402
Pargjas rezerves 170,168 162,248 Other reserve 170.168 162.248
Kopa rezerves 693,512 621,650 Total reserves 693.512 621.650
Parskata gada nesadalita pelna 125,114 8,120 Retained earnings of the reporting year 125.114 8.120
Kopa pasu kapitals 47,884,226 47,695,370 Total shareholders’ equity 47.884.226 47.695.370
ATLIKTAIS UZNEMUMU IENAKUMA NODOKLIS DEFERRED CORPORATE INCOME TAX
1,052,795 441,729 1.052.795 441.729
ILGTERMINA KREDITORI LONG-TERM LIABILITIES
llgtermina aiznemums 7,500,000 3,500,000 Long-term loan 7.500.000 3.500.000
Finan$u lizinga saistibas pret akcionaru 33,059 157,363 Long-term portion of finance lease liabilities 33.059 157.363
ilgtermina dala to shareholder
Kopa ilgtermina kreditori 7,533,059 3,657,363 Total long-term liabilities 7.533.059 3.657.363
ISTERMINA KREDITORI SHORT-TERM LIABILITIES
Paradi piegadatajiem un darbuznémejiem 2,836,707 4,404,156 Accounts payable to suppliers and contractors 2.836.707 4.404.156
Kreditori (VAS “Latvenergo” — TEC) 797,962 794,338 Liabilities (VAS “Latvenergo” — TEC) 797.962 794.338
llgtermina finansu lizinga saistibu pret 124,304 127,842 Current portion of long-term finance 124.304 127.842
akciondriem istermina dala lease liabilities to shareholder
No klientiem sanemtie avansa maksajumi 659,495 974,919 Prepayments received 659.495 974.919
Parads Rigas Domei 7,612 306,619 Accounts payable to the Riga City Council 7.612 306.619
Maksajamie nodokli 209,510 204,651 Taxes 209.510 204.651
Uzkratas saistibas un pargjie istermina kreditori 211,346 233,169 Accrued liabilities and other short-term liabilities 211.346 233.169
Kopa istermina kreditori 4,846,936 7,045,694 Total short-term liabilities 4.846.936 7.045.694
Kopa ilgtermina un istermina kreditori 12,379,995 10,703,057 Total long-term and short-term liabilities 12.379.995 10.703.057
KOPA PASIVS 61,317,016 58,840,156 TOTAL LIABILITIES 61.317.016 58.840.156
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par finansu gadiem, kas noslédzas 2002.
un 2001. gada 30. septembri (Ls)

2002/2001 2001/2000
IENEMUMI 52,762,447 51,715,668
Pardotas produkcijas razo$anas izmaksas  (50,204,358) (49,523,516)

BRUTO PELNA 2,558,089 2,192,152
Vispargjas un administracijas izmaksas (2,024,734) (1,947,965)
Pargjie saimnieciskas darbibas ieneémumi 763,066 291,577
Parejas saimnieciskas darbibas izmaksas (640,647) (421,751)
Finan$u ienemumi 865,191 516,268
FinanSu izmaksas (562,617) (377,329)
PELNA PIRMS NODOKLIEM 958,348 252,952
Atliktais uznemumu ienakuma nodoklis (680,671) (88,000)
Pargjie nodokli (152,563) (156,832)
PARSKATA GADA PELNA 125,114 8,120

Profit or loss

calculation
for the years ended September 30,

2002 and 2001 (Ls)

2002/2001
REVENUES 52.762.447
Production cost of goods sold (50.204.358)
GROSS PROFIT 2.558.089
General and administrative expense (2.024.734)
Other operating income 763.066
Other operating expense (640.647)
Interests receivable 865.191
Interests payable (562.617)

PROFIT BEFORE CORPORATE INCOME TAX 958.348

Deferred corporate income tax (680.671)
Other taxes (152.563)
PROFIT OF THE REPORTING PERIOD 125.114

GADA PARSKATS 2002 = ANNUAL REEPORT 2002

2001/2000
51.715.668
(49.523.516)

2.192.152
(1.947.965)
291,577
(421.751)
516.268
(377.329)

252.952
(88.000)
(156.832)

8.120



ZInojums

A/s "Rigas siltums" akcionariem

Mes esam veikusi a/s "Rigas siltums" finanSu parskatu par gadu, kas nosledzas
2002. gada 30. septembri, uz kuriem balstoties ir sagatavoti saisinatie a/s
“Rigas siltums” finan$u parskati par gadu, kas noslédzas 2002. gada 30. sep-
tembr, reviziju saskana ar Starptautiskas Gramatvezu federacijas izdotajiem
Starptautiskajiem revizijas standartiem. Masu 2003. gada 30. janvara reviden-
tu zinojuma més sniedzam atzinumu bez iebildem par a/s “Rigas siltums”
finanSu parskatiem par gadu, kas noslédzas 2002. gada 30. septembri, uz
kuriem balstoties ir sagatavoti saisinatie a/s “Rigas siltums” finanSu parskati
par gadu, kas nosledzas 2002. gada 30. septembri.

Masuprat, iepriekS mingtie saisinatie finanSu parskati visos batiskos aspektos
athilst a/s “Rigas siltums” finansu parskatiem par gadu, kas nosledzas 2002.
gada 30. septembri, uz kuriem balstoties ir sagatavoti saisinatie finansu parskati.

Lai iegdtu pilnigaku priekSstatu par a/s “Rigas siltums” finansialo stavokli
2002. gada 30. septembri, tas 2002. gada darbibas rezultatiem un masu veik-
tas revizijas darba apjomu, iepriek$§ mingtie saisinatie finanSu parskati butu
jaizverte kopa ar a/s “Rigas siltums” finanSu parskatiem par gadu, kas
noslédzas 2002. gada 30. septembri, uz kuriem balstoties ir sagatavoti Sie
saisinatie finansu parskati, un attiecigo masu revidentu zinojumu.

Ernst & Young Baltic SIA
Licence No. 17

IS

To the shareholders JSC “Rigas siltums”

We have audited the financial statements of JSC “Rigas siltums” for the year
ended September 30, 2002, on the basis of which the condensed financial
statements have been prepared, in accordance with International Standards on
Auditing issued by the International Federation of Accountants. Our report
dated January 30, 2003 expressed an unqualified opinion on the financial
statements of JSC “Rigas siltums” for the year ended September 30, 2002, on
the basis of which the condensed financial statements have been prepared.

In our opinion, the condensed financial statements are consistent, in all mate-
rial respects, with the financial statements of JSC “Rigas siltums” for the year
ended September 30, 2002, on the basis of which the condensed financial
statements have been prepared.

To obtain a more comprehensive view of the of the financial position of
JSC “Rigas siltums” for the year ended September 30, 2002, the results of its
operations and the scope of the audit, the above condensed financial state-
ments should be read together with the financial statements of JSC “Rigas
siltums” for the year ended September 30, 2002, on the basis of which the
condensed financial statements have been prepared, and the respective audi-
tors’ report issued by us.

Ernst & Young Baltic SIA
License No. 17

Neil Jennings
Personas kods: 240165-14652
Valdes loceklis

Riga
2003. gada 30. janvart

Diana Kri§jane

Personas kods: 250873-12964
Latvijas zverinata revidente
Sertifikats No. 124

Neil Jennings
Personal ID code: 240165-14652
Member of the Board

Riga,
January 30, 2003

GADA PARSKATS 2002 = ANNUAL REEPORT 2002

Diana Kri$jane

Personal ID code: 250873-12964
Latvian Sworn Auditor

Certificate No. 124
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