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R\\\ Prezidenta veéstijums

2001.gada 1. maija a/s "Rigas siltums" atziméja piecu

gadu pastavéSanas jubileju, pieradot, ka Riga siltumapgades
stabila un normala saimnieciska darbiba iespéjama tad, ja vienots
uznémums atbild par siltumenergijas razoSanu, parvadi un
realizaciju. A/s "Rigas siltums" akcionari ir Rigas dome (49%),
valsts a/s "Latvenergo" (0,005%), valsts a/s "Privatizacijas
agentdra" (48,99%) un akciju komerchanka

"Baltijas Tranzitu banka" (2%).

2000./2001. finansu gada uznémuma kolektivam

izdevies atrisinat vairakus |oti svarigus attistibas jautajumus.
Pabeigta vérieniga centralo siltumpunktu (CSP) likvidacijas
programma. Kopa tris gadu laika likvidéeti 185 CSP, tai skaita
aizvadita finansu gada laika - 60, to vieta uzbuvejot 3008
jaunus, modernus individualos siltummezglus (ISM)
Programmas ietvaros likvidetas visas karsta adens trases
kopuma 137,3 kilometru garuma. Darbojoties briva tirgus
apstaklos, asa konkurences cina ar gazes siltumavotu
piedavatajiem, aktivi stradajusi Attistibas projektu dala, kurai
izdevies piesaistit 40 jaunus klientus, kuru kopgja siltumslodze
sasniedz 34,6 MWh.

Likvidejot neefektivas un dabai nedraudzigas oglu katlu

majas, uzbaveti jauni sittumavoti Ezera iela 1, 9, 11 un
Ledurgas iela 16. Kopuma a/s "Rigas siltums" Sogad likvidejusi
10 oglu katlu majas, tas gazificéjot vai attiecigos namus
piesledzot siltumtikliem. Lai palielinatu siltumapgades
efektivitati, jauna katlu maja uzbovéta Lubanas iela 106, bet
2001./2002. gada planots pabeigt katlu majas bavniecibu
BrekSu dzivojamaja rajona, ka ari idens nemsanas un
attin$anas stacijas "Daugava 2" rajona.

Izjutot pieaugoSo konkurenci, a/s "Rigas siltums"
aizvaditaja finansu gada arvien vairak pievérsas klientu servisa
uzlabo$anai, minimizéjot iespéjamos siltumenergijas piegades

partraukumus - devinas siltumkameras Brivibas iela uzstaditi
moderni silfona tipa kompensatori, kas laus atteikties no
siltumenergijas padeves partraukumiem ik gadus kompensatoru

Statement of the President

JSC "Rigas siltums" celebrated the 5th anniversary of the company
on May 1, 2001, so proving that continuous heat supply to Riga
city is possible only if an integrated enterprise is responsible for
production, distribution and sale of thermal energy. Shareholders of
JSC "Rigas siltums" are Riga City Council (49%), state-owned JSC
"Latvenergo" (0,005%), state-owned JSC "Privatizacijas Agentiira"
(Privatization Agency) (48,99%) and commercial bank "Baltijas
Tranzitu Banka" (Baltic Transit Bank) (2%).

During the financial year 2000/2001 the team of

the enterprise managed to solve several significant development
issues. The Block substation (CSP) liquidation program

was finished. During the period of three years 185 CSPs were
closed, 60 of them - during the previous financial year, by replacing
them with 3008 new, up-to-date individual substations (ISM).
All hot water pipelines (137,3 km in total) have been liquidated
within the program. While working under conditions of free
market and competition with gas heat source suppliers,

the Project Development Division has managed to attract

40 new clients, whose total heating load amounted

to 34.6 MWh.

Low-productive and environment unfriendly coal boiler houses
were replaced by new heat sources in Ezera Street 1, 9, 11 and
Ledurgas Street 16. During this year JSC "Rigas siltums" has
closed 10 coal boiler houses by introducing gas heating or con-
necting the respective buildings to the heat supply network.

In order to increase heat supply efficiency, a new boiler house has
been constructed in Lubanas Street 106. We are planning to finish
the construction of a boiler house in Breksu residential area, as
well as in the area near the water treatment station "Daugava 2"

Considering the growing competition JSC "Rigas siltums" during
the previous financial year paid increasing attention to client service
improving, by reducing cases of possible heat supply interruptions.
Modern silphon compensators have been installed in nine heat
chambers in Brivibas Street, enabling to avoid interruptions in ther-
mal energy supply caused by compensator repair works.
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Statement of the President

remonta dél. Aizvaditaja finansu gada atklats Klientu

palidzibas dienesta bezmaksas talruna numurs 8 000 090, turklat
visi uz 3o talruni sanemtie zinojumi par nepilnibam sittumapgade
tiek registréti speciala datorprogramma, kas uznémuma
administracijai |auj operativi sekot lidzi avariju noversanai un
veikt visdaZadakas analizes par atbildiga personala darbu.

Aizvaditaja finansu gada uzsakts aktivs darbs pie

kogeneracijas iespéju izpétes siltumcentralés "Imanta" un
"Ziepniekkalns". Lai rastu iespéju efektivak izmantot
siltumcentrales "Imanta" jaudas, uzsakti projektéSanas darbi
saistvadu izbavei no minétas silttumcentrales uz mikrorajoniem,
ko patlaban apgada katlu majas Alises iela 13, Marupes iela 19,
Nometnu iela 66/68 un Trijadibas iela 5.

levieSot jaunas tehnologijas, arvien augstaka vértiba ir
darbinieku izglitoSanai. Uznemuma aktivi darbojas Macibu
centrs, kura lekcijas, seminarus, atestacijas un kvalifikacijas
celanas kursus 2000/2001. finansu gada uznémuma
darbinieki apmekleja 1869 reizes, kas ir

ieverojami vairak neka ieprieks.

Uzlabojusies ari uznémuma tehniskie raditaji.

Savlaiciga siltumtraSu nomainas un silfona kompensatoru
uzstadiSanas rezultata batiski samazinajies avariju

skaits magistralajos siltumtiklos, lidz ar to faktiskais
finanséjums avariju novérSanas darbiem 2000./2001. finansu
gada samazinajies divas reizes,

salidzinot ar 1999./2000.finansu gadu.

Esmu gandarits, ka uznémuma kolektivam piecu gadu

laika, kop$ pastav a/s "Rigas siltums", ir izdevies panakt lizumu
siltumapgades attistiba, arvien vairak ievieSot jaunas tehnologijas.
Nakotné naksies stradat daudz intensivak, lai nezaudétu

lidz Sim uznemtos attistibas tempus.

Vi

A/s "Rigas Siltums"
prezidents
A.Zigurs

A toll-free line 8 000 090 for Client support has been introduced
last financial year. Information on emergencies in heat supply

is stored electronically, enabling the administration of

the company to follow emergency prevention and to

analyze performance of employees in charge

Last year the company started investigation of combined heat and
power producuction possibilities in heat plants "Imanta" and
"Ziepniekkalns". In order to increase efficiency of the heat plant
"Imanta", project work on connection pipeline construction joining
the mentioned heat plant with several residential areas has been
initiated. These residential areas are currently supplied with thermal
energy from boiler houses located in Alises Street 13, Marupes
Street 19, Nometnu Street 66/68 and Trijadibas Street 5.

As modern techniques have been introduced, demand for
skilled employees has increased.

Number of employees having attended lectures,
seminars, certification and training

courses in the company's

Training Center has considerably increased.

Technical indices of the company have improved as well.

Due to timely performed heat route replacement work and
installation of siphlon compensators, number of emergencies in
main networks has decreased considerably. Actual financing for
emergency prevention in the financial year

2000/2002 has decreased 2 times if compared with the
financial year 1999/2000.

| am satisfied that during the five years of operation our team has
managed to reach a turning point in heat supply development by
constantly introducing new technologies. We will have to pay more
effort in the future in order not lose the gained

development temps.

JSC "Rigas siltums"
President
A. Zigurs
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JSC “Rigas siltums” Council and Board of Director

Padome
no 2000.gada oktobra

Janis Karpovics

- padomes priekSsédeétajs;
Ivars Elerts

- padomes priekSsédetaja vietnieks;
Aigars Enins;
Juris Mikelsons;
limars Stuklis;
Andris Cakuls;
Zenons Olbriss

Valde
no 2000.gada oktobra

Aris Zigurs -prezidents,
valdes priekSsedetajs;
Edgars Licis - viceprezidents,
valdes priekss. vietnieks;
Hugo Pavuls;

Voldemars liguns;

Aigars Cirulis;

Juris Zeiza;

Andris Boze

Valde
no 2000.gada decembra

Aris Zigurs-

prezidents, valdes priek$sédetajs;
Hugo Pavuls- viceprezidents,
valdes priekSsedétaja vietnieks;
Normunds Talcis

Voldemars liguns

Aigars Cirulis

Juris Zeiza

Andris Bozé

Council
Effective October 2000

Janis Karpovics-

Chairman of the Council;

Ivars Elerts-

Deputy Chairman of the Council;
Aigars Enins;

Juris Mikelsons;

[Imars Stuklis;

Andris Cakuls;

Zenons Olbriss

Board of Directors
Effective October 2000

Aris Zigurs- President,
Chairman of the Board;
Edgars Licis-Vice-president;
Dep.Chairman of the Board
Hugo Pavuls;

Voldemars llguns;

Aigars Cirulis;

Juris Zeiza;

Andris Bozé

Board of Directors
Effective December 2000

Aris Zigurs-President,
Chairman of the Board

Hugo Pavuls- Vice-president,
Deputy Chairman of the Board
Normunds Talcis

Voldemars llguns

Aigars Cirulis

Juris Zeiza

Andris Bozé

Aris Zigurs -
prezidents, valdes priek$sédetajs

Hugo Pavuls -
viceprezidents, finansu direktors

Andris Bozé -
attistibas direktors

Aigars Cirulis-
tehn. dir. vietn. materiali tehniska
nodro$inajuma jautajumos
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Normunds Talcis -
tehniskais direktors

Voldemars llguns -
komercdirektors

Juris Zeiza-
tehniska direktora vietnieks tiklu
jautajumos
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Structure of JSC “Rigas siltums”

Prezidents
President

Tehniskais direktors
Tehnical director

Tehniska direktora vietnieks Tehniska direktora vietnieks — Tehniska direktora vietnieks Tehniska dala Darba aizsardzibas
tiklu jautajumos razo$anas jautajumos materiali tehn. nodro$. jautajumos  Technical dienests
Deputy Tehnical Director ~ Deputy Tehnical Director Deputy Tehnical Director Department ~ Work Safety
in charge of the network in charge of production in charge of procurement Service
1.;2.; 3. un 4. tiklu rajoni  Dispeceru dienests Sakaru dienests
15t 2d: 30 and 41 Dispatchers service Communication Service
District Network Divisions L . .
Siltumcentrales un Meérijumu un iereg. dienests
KM Breksi Measurment, Test, Regulation Dep.
He_al Plants And ) Sagades dala
Boiler House Breksi Supply Department
Viceprezidents Elektrodienests
Finansu direktors Electrical Department
Vicepresident
Financial director
Finansu direktora vietniece ~ Personala un darba algas dala Informativa nodro$. dienests

Deputy Financial director Personnel and Wages Department  Information Supply Department

Gramatvediba
Accounting Department

Ekonomikas dala
Economic Department

Attistibas direktors
Development director

Attistibas projektu dala Transporta dienests ~ Remontu dienests
Development of Project Department  Transport Facilities ~ Repairs Service

Komercdirektors
Commercial director

Komercdirektora vietniece  Siltumrealizacijas dala

Deputy Com. dir. Heat Sales Department
Lietu parvaldnieks
Administrative
Manager
Kanceleja Informacijas dala Nekustama ipasuma dala Saimniecibas dala
Managing Department Information Department Real Estate Department Economy Department
Juridiska dala

Legal Department

Siltuminspekcija
Heat Controller
Department
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1952.gads
Pirmas siltumtrases projektéSanas darbu uzsaksana.
Tas celtniecibas darbus veic vienlaicigi ar Rigas TEC -1 bavniecibu..
1956.gads
Siltumcentrale “Andrejsala” (Rigas VRES) uzsak Rigas Juras
tirdzniecibas ostas dzivojamo eku masiva sittumapgadi.
1958.gads
Izveidots Rigas termoelektrocentrales (TEC-1) siltumtiklu cehs,
kuru 1959.gada janvari parveido par Rigas pilsetas
siltumtiklu cehu “Latvenergo” sastava.
1958.gada 3.novembris
Nodota ekspluatacija pirma situmtrase. Par pirmajiem centralizétas
siltumapgades abonentiem klust VEF un Vagonu buves rapnica.
1959.gads
Uzbiveta razoSanas baze Césu iela 3. Ta apkalpo 2,3 km
siltumtiklu, kuriem pieslégti 89 abonenti. Piegadatas
siltumenergijas daudzums 47,5 tikst. Geal.
1960.gads
Pirma siltumtrase pagarinata lidz Centralajai dzelzcela stacijai.
1961.gada 1.junijs
Uz Rigas pilsetas siltumtiklu ceha bazes izveidoti “Rigas
siltumtikli”. 1972.gada tos parveido par Termofikacijas un
centralizétas siltumapgades parvaldi, bet 1992.gada - par
Termofikacijas parvaldi “Latvenergo” sastava.
1966.gads
Izveidota Rigas pilsétas Dzivoklu parvaldes siltumsaimniecibas
direkcija, bet 1971.gada - Rigas pilsétas siltumtiklu uzpemums
“Siltums”, kur$ apkalpo éku iek$gjas siltumsistemas un dalu no
sadales tikliem. 1992.gada to reorganize, nodibinot atseviSkus
rajonu pasvaldibu sittumuznémumus.
No 1966.gada lidz 1974.gadam
Uzbuvetas vairakas siltumcentrales: "Kengarags", "Daugavgriva",
“Imanta", "Ziepniekkalns", ka ari rekonstruétas un modernizétas
atseviSkiem uznémumiem piederosas katlu majas "Zasulauks" un
"Vecmilgravis", ieklaujot tas centralizéta siltumapgades sistéma.
1974.gads
Rigai siltumu sak piegadat TEC-2.
1983.gads
lzveidota automatizéta dispeceru vadibas sistema.
1996.gada 14.marts
Izveidots vienots siltumapgades uznémums - akciju sabiedriba
"Rigas siltums", kura savu darbibu uzsak ta pasa gada 1.maija.
Jaunizveidotajai akciju sabiedribai nodod valsts a/s “Latvenergo”
Termofikacijas parvaldes, Rigas pilsétas pasvaldibu siltumapgades
un citu sittumsistemu apkalpojoSo uznémumu funkcijas un ipaSumus.

2001.gads

Pabeigta centralo siltuma punktu (CSP) likvidacija, ierikojot

katra eka modernu individualo sittuma mezglu (ISM). Programmas
ietvaros likvideti visi 185 CSP, ekas ierikoti vairak ka 3000 ISM.
Pabeigta pareja no Cetrcaurulu siltumapgades sistémas uz
divcaurulu, likvidejot karsta udens trases 137 km garuma.

History of district heating in Riga

1952

Initiation of works in heat route project. Construction works were
conducted simultaneously with building of Riga TEC-1.

1956

District heating plant "Andrejsala” (Riga VRES) started heat supply
to residential area of Riga commercial port.

1958

A heat supply network department of a combined heat and power
plant (TEC-1) was founded. It was transformed into Riga municipal
heat supply network department, within LATVENERGO, in January 1959.
November 3, 1958 The first heat route was put into operation.
"VEF" and "Railway Carriage Plant" were the first consumers of dis-
trict heating.

1959

Production department was built in Césu Street 3. It operated 2,3
km of network having 89 consumers. Heat energy supplied — 47.5
thous Gcal.

1960

The first heat route was extended to the central railway terminal.
June 1, 1961

"Rigas siltumtikli" was established on the basis of Riga district
heating system. In 1972 it was transformed into District Heating
Administration, in 1992 — into Heat supply

administration within "LATVENERGO".

1966

Riga municipal heat energy supply organization was founded, in
1971 — heat network operating enterprise "Siltums", attending inter-
nal heat systems and a part of distribution network. It was re-organ-
ized in 1992 by establishing heat network operating

enterprises of local municipalities.

1966 - 1974

Several district heating plants were built - "Kengarags", “Daugav-
griva", "Imanta", "Ziepniekkalns". Boiler houses "Zasulauks" and
"Vecmilgravis", belonging to separate enterprises, were recontructed
and modernized, by embracing them in a district heating system.
1974

TEC-2 started heat supply to Riga city.

1983

An automated dispatcher control system was formed

March 14 1996

A united heat-supply enterprise JSC "Rigas siltums" was founded.
It started its operation on May 1 of the same year. Functions and
properties of JSC "LATVENERGO" Heat supply administration, heat
supply enterprises of local municipalities and other heat system
attending enterprises were handed over to the new company.

2001

Liquidation of CSP (block substations) was finished, by installing a
modern individual substation (ISM) in each building. All 185 CSPs
were liquidated and more than 3000 ISM were installed within the
program. Transfer from four-pipe to two-pipe heat supply system was
finished, domestic hot water supply routes of 137 km were liquidated.
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Report of the Board of Director on results of the financial year 2000/2001

1. Iss uznémuma apraksts

A/s "Rigas siltums" ir lielakais siltumapgades uznémums, kas
savu darbibu veic atbilstosi Energoapgades regulé$anas padomes
izsniegtam licencém par siltumenergijas razo$anu, parvadi, sadali

un realizaciju. Sabiedriba ir slégta akciju sabiedriba, un tas
akcionari ir juridiskas personas:

Rigas dome (49%);

VAS “Latvijas Privatizacijas agentiira”(48,995%);

akciju komercbanka "Baltijas Tranzitu Banka” (2%);

valsts akciju sabiedriba "Latvenergo" (0,005%).

Registrétais akciju kapitals ir Ls 47 065 600.

Sabiedribas darbibas pamatvirzieni ir:

-siltumenergijas razo$ana savos siltumavotos un
iepirkSana no citiem razotajiem;

-siltumenergijas transports, sadale, piegade un realizacija;
-siltumtehnisko iekartu remonts, montaza un reg-

ulésana;

-visa veida kurinama iepirkSana, uzglabasana un realizacija;
-siltumenergijas patérétaju sittumapgades ietaiSu
apkalpo$ana un citu pakalpojumu snieg3ana tiem, ka ari to
personala apmaciba un konsultéSana.

Sabiedriba veic ari dzivojamo éku siltumtiklu apsaimniekoSanu,
nodrosinot siltumenergijas lietotaju éku iek$éjo siltumapgades
sistému tehnisko apkopi (Rigas domes 07.10.1997.

lemums Nr.5111)

Rigas pilsétas teritorija sadalita Cetros siltumapgades rajonos un
atbilstoSi tiem klientu apkalpo$anai izveidota sabiedribas organiza-
toriska struktdra. Katra regiona ir savas administrativi funkcionalas
struktaras (tiklu rajons, siltuma centrales), kas paklautas
sabiedribas centralizétajai saimnieciski finansialajai parvaldei.
Akciju sabiedribas parvaldes institdcijas ir akcionaru

pilnsapulce, padome un valde. Akcionaru pilnsapulce ir augstaka
akciju sabiedribas parvaldes institdcija, kura akcionari isteno
savas tiesibas akciju sabiedribas parvalde.

Akcionaru pilnvarnieki lidz 2001. gada 30. septembrim bija:
Ivars Elerts, Maija Rubina, Andris Grinbergs, Lita

Vilkina, Edgars Dubra, limars Stuklis.

Padomes un valdes sastavs noradits 4.Ipp.

Akciju sabiedribas valdes priek§sédetajs vienlaikus ir

akciju sabiedribas prezidents. Sabiedribas operativo vadibu veic
Cetri direktori - rikotaji: tehniskais direktors, finansu direktors,
komercdirektors, attistibas direktors un lietu

parvaldnieks, ar tiem atbilstoSu atbildibas loku un vietu akciju
sabiedribas "Rigas siltums" struktura (struktaras shéma 5. Ipp).

8-""

1. Summary of the company

JSC "Rigas siltums" is the principal heat providing company, oper-
ating in compliance with the thermal energy production, transmis-
sion, distribution and sale license issued by the Energy Regulation
Council. The company is a closed stock company. Shareholders of
the company are the following legal entities:

-Riga City Council (49%);

-state owned JSC "Latvian Privatization Agency"(48,995%);
-commercial bank "Baltic Transit Bank" (2%);

-state owned JSC "Latvenergo" (0,005%)

The registered share capital amounts to Ls 47 065 600.

The company mainly focuses on:

-thermal energy generation in own boiler plants and purchasing
from another producers;

-transportation, distribution, supply and sale of thermal

energy;

-maintenance, installation and fixing of equipment;

-purchase, storage and sale of all kinds of fuel;

-maintenance and servicing heat consumers' heat supply facili-
ties, as well as heat consumers' staff education and consulting .

The company manages heat networks of residential houses, so
ensuring technical maintenance of internal heat-supply systems
(Resolution No. 5111 issued by Riga City Council on
07.10.1997).

Riga city is divided in four heat supply districts.

A respective client servicing structure has been organized
accordingly.

There are separate administrative units (network area, heat plants)
in each district, which in their turn are subordinate to a centralized
administration.

The shareholders' meeting, the Council and the Board of Directors
are the company's managing institutions. The shareholders' meet-
ing is the company's governing body, enabling the shareholders to
implement their rights in administration of the company.

Shareholders' trustees until September 30, 2001 were as follows:
Ivars Elerts, Maija Rubina, Andris Grinbergs, Lita Vilkina, Edgars
Dubra, llmars Stuklis.

Members of the Council and the Board of Directors are listed on
page 4.

The Chairman of the Council of the company is also the President
of the stock company. In order to ensure efficient management

of the company have been elected four managing directors:
Technical Director, Financial Director, Commercial Director,
Development Director and Administrative Manager, each of them
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InZeniertehniska, ekonomiska un finansiala darbiba koncentréta
31 strukturvieniba. RaZzosana aptver 4 tiklu rajonus,

5 siltumcentrales, 15 gazes katlu majas, 1 Skidra kurinama katlu
maju un 31 cieta kurinama katlu maju.

A/s "Rigas siltums" iepirka siltumenergiju no trim lieliem
siltumavotiem: TEC-1, TEC-2 un SC "Andrejsala” un ¢etriem
videjiem: SIA “Mekora”, A/S “Aurora-Baltika”, PU "Rigas tdens"
KM “Daugava”, A/S “Komeéta”. Sobrid jau uznémums ir atteicies
no a/s “Aurora-Baltika” siltumenergijas piegades.

Pirktas siltumenergijas apjoms sastada aptuveni 70%

no kopéja razoSanas apjoma, paréjo siltumenergijas

dalu iegast pasu siltumavotos.

A/s "Rigas siltums" parvada un realizé % no visas
siltumenergijas, kas nepiecieSama Rigas pilsétai.

76% no tas tiek izmantota dzivojamo maju apkures

un karsta odens sagatavoSanas vajadzibam.

Siltumtiklu kopéjais garums finansu gada nogalé bija 872,4 km,
no kuriem 72,3% atrodas akciju sabiedribas "Rigas siltums"
ipasuma, tai skaita:

- Siltumtiki 612 km;
- karsta tdens tikli 1 km;
- tvaika tikli 18 km.

Lai garantétu siltumapgades droSibu, akciju sabiedriba

no citiem ipasniekiem ir nopirkusi siltumtrases 19,7 km garuma.
Akciju sabiedribas aktivi 2000./2001. finansu gada bija

58,8 milj. Ls vertiba, tai skaita ilgtermina

ieguldijumi - 48,3 milj. (82%),

apgrozamie lidzekli 10,6 milj. (18%).

Debitoru parads finansu gada nosleguma sastadija

4,25 milj. Ls vai 7,2% no aktivu vértibas.

Saistibu ipatsvars bija apméram 18% no bilances kopsummas
jeb 10,7 milj. Ls., no tam istermina saistibas - 7,05 milj. Ls.
2000./2001.finansu gada neto apgrozijums bija

51,716 milj. Ls, pelna - 8,12 tiikstoSi Ls.
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having a respective scope of responsibility and position in the
structure of JSC "Rigas siltums" (scheme of the structure on page
5). Engineering and technical, economical and financial operation
is concentrated in 31 structural units. Production is performed in
4 network divisions, 5 heat plants, 15 gas boiler houses, 1 liquid
fuel boiler house and 31 solid fuel boiler houses.

JSC "Rigas siltums" purchased thermal energy from three principal
thermal energy suppliers: TEC -1, TEC-2, SC "Andrejsala” and four
medium-size suppliers: SIA "Mekora", JSC "Aurora-Baltika", PU
"Rigas tdens" KM "Daugava", JSC "Kométa". The company has
recently stopped thermal energy supplies from JSC "Aurora-Baltika".
The proportion of the purchased thermal energy reaches approxi-
mately 70% of the total production balance, the remaining part of
the thermal energy is generated in thermal sources owned by the
company. JSC "Rigas siltums" transmits and sells % of the total
thermal energy necessary for Riga city. 76% of the energy is used
for heating and hot water supply in residential houses.

Total length of thermal network was 872.4 km as of the end of the
financial year. 72.3% of the network is owned by "Rigas siltums",
including:

-heat supply network 612 m;
-hot water supply networks 1 km;
-steam networks 18m

In order to ensure safety of heat supply, the company

has purchased transmission pipelines of 19.7 km owned by
other companies.

The company's assets amounted to 58.8 min Ls, including long-
term assets - 48.3 min (82%), current assets - 10.6 min Ls (18%)
as of the financial year 2000/2001.

Accounts receivable as of the end of the financial year amounted
to 4.25 min or 7.2% of the assets. The proportion of liabilities
amounted to approximately 18% of the balance or 10.7 min Ls,
including short-term liabilities - 7.05 min Ls.

Net turnover in the financial year 2000/2001 was 51.716 min Ls,
the profit - 8.12 thousand Ls.
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2. Atskaites perioda svarigakie darbibas sasniegumi
2.1. CSP likvidacijas darbu izpilde

Saskana ar Rigas domes 23.12.1997. [emumu Nr 5438

“Par Rigas siltumapgades attistibas koncepciju”, Rigas domes
25.01.1999. Iemumu Nr.6981 “Par Rigas centralizétas
siltumapgades rehabilitacijas projektu” un Rigas domes
28.12.1999. lemumu Nr.7978 “Par modernu individualo
siltummezglu ierikoSanas kartibu siltuma patérétajiem Riga” tika
turpinata planveidiga centralo siltumpunktu (CSP) likvidacija un
individualo siltuma mezglu (ISM) rekonstrukcijas programma,
uzstadot katra maja modernu ISM. Parejot uz divu caurulu
siltumapgades sistému 2000./2001. finansu gada, tika likvidets
49,45 km karsta tidens siltumtrasu un péc CSP likvidacijas veikta
41,07 km siltumtiklu nomaina, tai skaita 15,65 km nomaina
realizéta bezkanala tehnologija. Izvértéjot iepriek$éja gada CSP
likvidacijas programmas rezultatus, a/s "Rigas siltums"
uznémejdarbibas plana 2000./2001. gada programmai tika
paredzeti 6,526 milj. Ls. Realizéjot 2000./2001. gada programmu,
ka ari, pabeidzot 1999./2000. finansu gada programmu, kopgjais
[idzeklu izlietojums ir 9,776 milj. Ls, tai skaita:

1. siltumtikliem - milj. Ls 3,577

2. ISM uzstadiSanai - milj. Ls 6,199

No CSP likvidacijas un ISP izbaves programmas realizacijas
sakuma lidz 2001. gada beigam izbaveti 3008 moderni individualie
siltuma mezgli, likvideti visi a/s ipaSuma esosie 185 CSP, ka ari
likvidetas visas karsta adens trases. CSP likvidacijas un ISM
izbuves programmas realizacijas rezultatu dinamika

apkopota tabula Nr.1 un attélota grafikos Nr.1., Nr.2., Nr.3.

2. Major achievements of the reporting period
2.1. Block substation liquidation

According to the Resolution No. 5438 "On Riga Heat Supply
Development Concept" issued by Riga City Council on 23.12.1997,
Resolution No. 6981 "On Riga District Heating Rehabilitation
Project" issued by Riga City Council on 25.01.1999 and Resolution
No. 7978 "On Procedure of Installation of Individual Substations to
Heat Consumers in Riga" issued by Riga City Council

on 28.12.1999, liquidation of block substations (CSP) and recon-
straction process of individual substations (ISM)was continued

by installing a modern ISM in each residential house.

During the transition to two-pipe system in the financial year
2000/2001, hot water routes of 49.45 km were liquidated. Having
removed CSPs, heat network of 41.07 km were replaced,
incl.15.65 km being replaced by prefabricated pipelines.
Considering results of CSP removal program achieved last year,
the amount of 6.526 mIn Ls was allocated for the program in JSC
"Rigas siltums" business plan for the year 2000/2001. Total
amount spent for the program in 2000/2001 and for finalizing the
program of 1999/2000 amounted to 9.776 min lats, including:
1.heat networks - 3.577 min Ls,

2.ISM construction - 6.199 min Ls.

3008 modern Individual substations have been constructed, 185
CSP owned by the company and all domestic heat water supply
routes were liquidated since the program of CSP liquidation and
ISM construction was started. Dynamics of CSP liquidation and
ISM construction program is summarized in Table No. 1 and pre-
sented in Graphs No. 1, 2 and 3.

CSP likvidacijas un ISM izbiives programmas realizacijas rezultatu dinamika
Development of CSP liquidation and ISM installation program
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